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CoBpeMeHHbI  MeHegXep NO  NpoJaxkaM  [OfXeH  ObiTb
OAHOBPEMEHHO MyZpbIM cTpaTerom, HACTAaBHUKOM, rMMOKuUM
pykoBogUTENEM U XapuU3MaTUUYECKOW  JINYHOCTbK,  CMOCOOHOM
MOTUBMUPOBATb TOProOBbIX AareHTOB A1 AOCTUXKEHMUA OONbLUMX YCMEXOB.
ABTOpbI MOKa3blBalOT, Kak BaXXHbl B PYKOBOACTBE MPOLIECCOM MPOLAXKM
KntoyeBble KayecTBa nuaepa. B KHUre npeactaBneHbl Kak npakTnyeckue,
Tak N TeopeTnyeckne npuHUMNbl paboTbl: NOAOOP TOProBbIX areHTOB B
COOTBETCTBUN C YETKO onpefenieHHon cTpaternen u KOHCoONuanpytowen
naeen, nocnefoBaTeNibHasA nepegaya MoaHOMoOUYN U SGPEKTUBHDBIN
BbIOOP Lenen.
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bpanan Tpencn
NMonHoe pyKoBOACTBO ANA MeHeKepa
no npopakam




NpeancnoBune

Hemeukne ¢pmpmbl nOTpaTUAN MHOTO CPeacTB Ha NPOPECCUOHANBHYIO
NOArOTOBKY CBOWX COTPYAHWKOB M TOProOBbIX areHToB, HO B OOyuYeHUM
PYKOBOACTBA OOHAPYXWUNCA CYLWECTBEHHbIN HepgocTatok. Cneacrevem
3Toro 6Obin cnag B NPOU3BOACTBE, HEYLOBETBOPEHHOCTb PAabOTHUKOB,
ynafoK npeanpuAaTui.

MHorvne meHep»epbl MO Npofa)ke — 3TO ObIBLUME TOProBble areHTbl,
LOCTUTLLME yCnexa B CBOEM Aefie N NoayymBLIne 3Ty AOMMKHOCTb B CBOUX
¢rpmax. ToproBble areHTbl, paboTaBIME CAMOCTOATENIbHO, CTAHOBATCA
nuAaepamu rpynn, B pesynbrate yero MHorne GMpMbl TEPAIOT XOPOLLMX
areHToB 1 NpnobpeTatoT Clabbix MeEHeOXKEPOB.

Onpoc, npoBefeHHbIN B 1996 rogy cotpyaHukamun ,Tracy College AG"
Cpean  uneHoB MpaBneHuA  TOprosbix  GupM, MOKasan, uTo
npodeccMoHanbHbIX MEHEOXKEPOB MO MNpojaXe KpawHe mano. bpanaH
Tpencn 0bpaTn BHUMAHME Ha 3TO 1 CO3Jan CreyuranbHyo obyyatoLlyio
nporpammy ,YnpasneHve npoueccom npogaxmn’. OHa npuobpena
OrPOMHYI0 NonynApHOCTb B fepmaHnn, ctaB 6ectcennepom B 1996 rogy.
YuntblBaa TakoW OFPOMHbIN WMHTEpeC K Teme, Mbl pelwunam co3gatb
npakTnyeckoe nocobume ana MeHeg>KepoB B BUAE OTAENbHOW KHUTU.

Mpurnawaem Bac O3HAKOMUTLCA C 3TUMM, MOXanyn, Hambonee
NcYyepnbiBalOWMM M3JaHNeM O paboTe MeHepXepa NO NpPOAae.
CoaeprKalymeca B HeM CBefleHMA OCHOBaHbI Ha NCCIeJOBaHMAX, KOTopble
NPOBOAWINCH B TEYEHUN MATUAECATM JIeT, HA MHOTOUYMCNEHHbIX Kypcax,
Ha TbicAYax beces C MeHeKepaMm NO Npodaxe 1 Ha aHanu3e nx paboTol
B lepmaHuu, Lsenuapun, Asctpum, Monbe, @paHumn n CLIA.

Bbl He [OMKHbI MonacTb B pAdbl TeX MeHe[XepoB MO npofaxe,
KOTOpble noTepnenu Heygady, nporopenu, bpocnnn paboty mnm CHoBa
CTann TOProBbIMM areHTaMu, Tak U He CYyMeB NPUCNOCOOUTBCA K HOBbIM
TpeboBaHMAM B paboTe. Mbl nomoxem Bam npuobpectn Heobxoanmblie
HaBblKKM, YTO MO3BOSINUT BaM CTaTb MeHe[Xepamu Mo Mnpofake HOBOro
TUNa N BMECTe CO CBOEN KOMaHAOW 06MA3aTeNnbHO AOCTUIHYTb yCnexa B
cBoem pabore.

Ynaum Bam!



OPAHK M. LLEJIEH
BanbpalwyT — TuHreH, ceHTAGpb 1997.



1 KnoueBble 3agaumn

Ycnex npeanpuATMA 3aBUCUT OT MHOXKeCTBa (GaKTOPOB, HO TMABHbIN
— 370 3$PeKTUBHOCTb PaboTbl MeHeakepa Mo npodaxe. B kaxpgon
bnpme MeHepKep NO Npofake — KioyeBasa AJoMKHOCTb. OT Hero
3aBUCUT yCrex Unm Heypada B busHece.

YnpaBneHve He ABNAeTCA OTAeNbHON AUCUUMNHOW, N HET HUKAKNX
NaTeHTOBaHHbIX NPaBWJ1, FAPAHTUPYIOLLNX YCNeX.

Ho paBHO ye Wu3BeCTHbl Mpuembl, KOTOPbIMW MOMb3YIOTCA BCe
npeycnesaloLne MeHegKepbl N0 nNpofaxe. OTa KHUra no3HakoMuT Bac C
MeTo4aMV, MHOTFOKpPAaTHO MNPOBEPEHHbIMM Ha MpakTuKke. Bawa 3apava
COCTOUT B TOM, YTOObl YCBOUTb MpeACTaB/IEHHblE 34eCb CBEAEHMUA U
ncnonb3oBaTb UX B CBoen paboTe. Ecnm B cBOUX fenctBmax Bbl byaeTe
cnefoBaTb 3a TeMU MeHepKepaMu, KOTopble npeycnenu B fene npogaxu,
Bbl [OCTUIHETE TaKUX »>Ke pe3ynbTaToB: YCMexa, YBaXeHua WU
YyAOBNETBOPEHUA OT paboTbl.

3apaHuA

B 3TOM rnaBe mbl paccMoOTpuM criegytowme Tembl:

CywecTBeHHasA pasHuua Mexgy TOProBbiM areHTOM U MeHeaKepoMm
Mo NpoAaake.

Cemb ponei, KOTopble UCMIOMTHAET MeHeKep Mo Npojaxe.

PasHuua mexgy TpaguUMOHHBIMA W COBPEMEHHbIMU MNpreMamu
npoaaxu.

Tpwn OCHOBHbIX NPaBWa, Kak NpeycneTb B CBOEM Aene.

3ajauM  TOProBOro areHTa W MeHegXepa MNPUHLMNUANIBHO
oTnnyaiTcA. [lepBoe cCyuwectBeHHOe OTINYMe COCTOMT B TOM, 4TO
rMaBHOW 3ajayel TOProBOro areHTa ABNAETCA nosiyyeHue npubbiin.
ToproBbi areHT BCTpevaeTca N BefleT NeperoBopbl C KNneHToMm. [naBHaA
3aflaya MeHe)Kkepa COCTOUT B WHCTPYKTMPOBAHUN TOProBbIX areHTOB.
Mopbop, obyueHne, NogaepKKa B peanusauymm ux 3agady — OCHOBHaA
cbepa ero peATenbHOCTU, MeHefXep — YuuTeNnb CBOMX TOProBbiX
areHToB, @ TOProBble areHTbl — Te, KTO HEMOCPEeACTBEHHO BAMAET Ha POCT
LLOXO[0B.



Ilpyroe cywectBeHHOe OTInYme COCTOUT B TOM, YTO B KayecTBe
TOProBoro areHta Bbl paboTaeTe camocToATeNbHO. BcTpeuasacb ¢
KNMEeHTOM, Bbl 6b1In camn cebe X03AKH. 3aTO Kak MeHeKep Bbl AONXHbl
COTPYyAHUYATb C APYrUMM NIOAbMU, Bbl — 4YacTb 6ONbLLIOrO Lenoro, YacTb
brpmbl, UneH KonnekTmea. Bbl yxxe 6onblue He OAMHOYKA, Bbl HE MOXeTe
BeCTn cebs u NpuHMMaTb peleHna TakK, Kak Bbl 3TO Aenanuv, 6yayuu
TOProBbIM areHTOM.

Pabotaa areHTOM No  npogake, Bbl  O6bIM  NOAOOHDI
npodeccnoHanbHoMy ¢GyTO0NUCTY, NpefoCTaBAeHHOMY camoMy cebe.
Tenepb Bbl BbICTYMaeTe B ponu TpeHepa. Bbl yxxe He urpaeTte, a ctomTe Ha
NVHAN  NONA, BOOXHOBAAETE CBOUX MOAYMHEHHbIX K 60pbbe,
mobununsyete, nopbagpuBaeTe, nopaepxnBaete 6oeson Ayx. Bol
TpeHupyeTe TeX, KTo urpaet Ha none. CamaAa 6onbluad owmnbKa Bcex
MEeHeKepoB COCTOMUT B TOM, YTO OHW BblOerawT Ha nosiell HauyMHatloT
NUrpaTb, XOASAT CO CBOUMM NMPEACTAaBUTENSMIN Ha BCTPEUN C KIMEHTAMU U
HenocpeaCTBEHHO 3aHMMatOTCA npogaxen. OHu TpaTaT 51 % BpemeHu Ha
Aena, KOTOpbIMU He [OMKHbI 3aHUMaTbCA.

[lo cux nop Bbl 6bIIN YNEHOM KOMaHAbl TOProBblX areHToB, ObLIn
OOHVM U3 TeX, KTO AeNCTBYeT HEMOCPeACTBEHHO Ha pbiHKe. Tenepb Bbl
y>e He OVH N3 HUX, Bbl YNeH NpaBneHna ¢pupmbl. 1A TOProBbiX areHToB
Bbl — NpeACcTaBuTeNb PYKOBOACTBA.

J[lo cux nop y Bac 6bina nerkasa pabota. Tenepb nepen BaMu CTOAT
b6onee cnoxHble 3agaun. CmeHunacb cpepa Ballern KOMMNETEHLMW, Bbl
AOMKHbI CYNTATLCA CO CBOMMU COTPYAHUKAMM, OHU BHUMATENbHO CneaaT
3a BaMn. Ho BaxkHenwwanA 3agaya, ecniv Bbl XoTuUTe 3PPEKTVBHO BbICTyNaTb
B HOBOM poONN, COCTOUT B W3MEHEHMM CBOEro npexHero obpasa
MblwneHnA. be3ycnoBHO, BaM HeoOXOAMMO YUMTbCA, NOBbIWATb CBOIO
KBaNMpMKaLMo Ha CeEMMHapax MU Kypcax, OQHAKO eC/in Bbl He M3MeHUTe
CBOMX B3MMA4OB Ha XW3Hb, Bbl HE COCTOUTECb Kak MeHemkep. YTo 310
3HaumnT? lNpepctaBbTe cebe, UTO CMOTPUTE B Kanengockor, B KOTOPOM
KYCOUKM CTEKNa CKMaAblBalOTCA B KaKYl-TO KapTUHKY: €C/IN Bbl XOTUTE
CMEHUTb KapTUHKY, BaM HY>KHO MOBEPHYTb Kanengockon, YTobbl KyCOuKu
CTeKkna W3MeHWINn CBOe TnosioKeHne. Bbl oOcTaeTecb BCe TOM e
JINYHOCTbIO, CO CBOMM WHAVBUAYAJIbHbIM OMbITOM, Y BaC Te Xe
NOTPEeOHOCTM, »KEeNMaHMA W HaaexAbl, HO Bbl AO/MKHbI M3MEHUTb CBOMW
B3rNsAA4bl Ha XWU3Hb U pPaboTy, 3TO N OydeT BaWMUM KJOYOM K yCrexy.



Cenyac mMbl 06CyanM Cemb OCHOBHbIX 3afjay, KOTOpble NPeaCcTOUT peLwmnTb
MeHeKepy Mo npoaake:

1. Bbl pOmKHbI $opmynnpoBaTb Lenn M onpenenatb Cnocob ux
peanu3auyun. [Jo cnx nop Bawa paboTa 3aknwyanacb B [OCTVXKEHUW
uenen. Tenepb Bbl JOTKHbI UX CTaBUTb.

2. Bbl HOMKHbI 3anfaHMpoBaTbh CTpaTernio AeNCcTBUA B 0bnactuy, 3a
KOTOpPYIO Bbl OoTBeyvaeTe. [Jo cux nop Bbl NOSy4Yyanu roToBble MaaHbl OT
HayasibHMKOB WX COCTaBAANN NX TONbKO Ana ceba. YmeHne nnaHnMpoBaTb
— OAHO 13 Hambonee CyLWeCTBEHHbIX KayeCcTB MPodeCcCUoHanbHOro
MeHeKepa.

3. OT BacC 3aBUCUT opraHmn3aumsa paboTbl BCEN KOMaHAbl. DTO 3HAUUT,
YTO Bbl AOMIKHbI COCTaBUTb NJ1aH AENCTBUIN 1 NpopaboTaTb ero Tak, YToobl
B MeNbYyallumx Noapo6bHOCTAX OblIO pacnMcaHO BCe, YTO HeobXoaAMMO
caenatb. Bbl fomKHbI Takum obpa3om pacnpepenvTtb 3agayu, 4tobbl
AOCTUYb OXKMAAEeMbIX Pe3ynbTaToB.

4. Bbl BOMKHbI MOCTOAHHO OLEHUBAaTb U aHANM3UPOBaTb Pe3ynbTaTbl
paboTbl TOproBbix areHToB. CoobwanTe NOAUYMHEHHBIM WTOMN 3STUX
aHaNM30B, TaK KakK OHM TaK»e XenatoT 3HaTb, Yero OHM JAOCTUTIN, XOPOLLO
nn nopabotanun. No NnprHUMNY o6paTHOM CBA3M, ANA BAaC TaKKe Ba>KHO KX
MHEHMe O BalINX CMOCOOHOCTAX PYKOBOAUTENA.

5. Bbl JOMKHbI NOAAepXMBaTb KOHTAKT C areHTaMum Mo npopake u
MOTMBMPOBATb NX AeNCTBUA. [TocneacTBUA STUX KOHTAKTOB OTPA3ATCA Ha
BaLLNX AOCTUXKEHUAX B MEHEIKMEHTeE.

6. Bbl 3aHMMaeTecb Nnogbopom 1 obyyeHMemM TOProBbiX areHToB. Bbl
MOXeTe HabpaTb y>Ke AeNCTBYOLWNI WTaT 1Mo HabepeTe HOBbIN.

7. Bbl OOMXKHbI TakXe YMeTb YNpaBnATb CaMMM COOOW, 4TOObI
NOMHOCTbIO PACKPbITb CBOM NOTeHuMasn. A 3To0 HenpocCTo.

CnepgyeT Take BCMOMHUTb O TOM, KaK B Hawu AHU YCNOXHWUACA
npouecc npofaxu. [OBOpPAT, HUYero He fenaeTcA Tak [ONArO, Kak
npopaxa. [lockonbKy MHOrMe wun3 Hac Korga-To Obuin  TOProBbiMM
areHTaMmu, Mbl MMeeM MOHATME 00 3TOM TPYAOEMKOM fene, HO 34ecb
HY>KHO YNOMAHYTb O Hambonee Ba)KHbIX W3MEHEHUAX, KOTOopble
NpPOn30LWNKM B 3TON 0bnacTu. MIameHeHMA yCnoBMin NPoAakn NOBIEKAN 3a
cobon nepemeHbl B MeToaMKe Habopa, oOyyeHMA © pPYyKOBOACTBA
TOProBbIMM areHTamMu.



C TOUKM 3peHnA NnepemMeH B SKOHOMUKE 1 TEXHNYEeCKOro nporpecca, B
Hawm OHW MPoLecc NPOAaXKM HAMHOro yCnoXHunca. PaboTta Toprosoro
areHTa, Takmm obpasom, cTaHOBUTCA Bce TpyaHee. CerogHA npouecc
npoJaXn 3aHMMaeT Oonblue BpemMeHu, 4Yem Korga-nnbo. PaHble ¢
KIMeHTOM BCTpevyanucb ABa WK TpW pas3a, U Aeno 3akaHuMBanoCb
nognucaHuem gorosopa. CerogHA 3TO MOXeT NPOJOMKATbCA MecALamu,
TaK KaK KAWEHTbl YAENAT MHOrO BPEMEHU M3Yy4YeHuo MHbopmauum o
TOBape, Npexae Yem COrnacuTbCA Ha ero NOKynky. Kak MoTBMpoOBaTb U
HaCTpanBaTb TOProBblX areHTOB Ha OMNTMMWU3M, YTOObl OHW He TepAnu
Hagexnabl, Korga npojdaxa OTHUMAeT CTONbKO BpemeHn? DTou
Npo6seMoit Mbl 3aIMEMCA B C/IeAYIOLLNX FNaBax.

AreHTbl NO npofaxe [AOMKHbl  MOCTOAHHO WUCKaTb  HOBble
BO3MOXHOCTU B TOProBjie U CTapaTbCA pPaclWMpuUTb PbIHOK cbbiTa. B
KayecTBe MeHep)kepa Bbl [O/MKHbI MM MOMOratb, OObACHATb, YTO UM
HeobXxoAMMOo AenaTtb Ha cnefylowem 3Tane peanv3aunmy 3agaHun.

CerogHA  noKynmatenu  nydywe  opueHTuMpylTca 1 bonee
NHGOPMMPOBAHDI, YEM PaHbLLe.

OHwu 60onbLue 3HAKT O TOBape, KOTOPbIN XOTAT NpruobpecTn, 0CO3HatoT
cBoM noTpebHoCcT, 6Gonbwe WHPOPMUPOBaAHbI O MPEASIOKEHMAX
KOHKYPEHTOB 1 O LieHaX Ha ToBapbl.

B KpynHbIX pupmax peleHne o NoKynke obblYHO MPUHUMAIOT Cpasy
HECKOJNIbKO OTBETCTBEHHbIX ML, OOCTYN K KOTOPbIM PAJOBOMY areHTy
Nopow 3aTpyAHeH. 3aHMMas 6osiee BbICOKOE MONOXKEHNE MeHeaXepa —
Bbl [O/MKHbl BCerga oOKa3blBaTb BalWMM areHTam no npojaxe
npo¢deccnoHanbHy NOMOLLb, BeAb B OONbLUMHCTBE CillyyaeB TOProBbIl
areHT BooOLLe He BCTpeYaeTCA C YeSIOBEKOM, KOTOPbI MOAMUCHIBAET YeK.

[opa3po TpyaHee cTtana 6opbba ¢ KOHKypeHTamu. KOHKypeHTbl 6yayT
GecuepeMOHHbI, MOMbITATCA OTHATb Y BaC KAMEHTOB, BbiABUTb Cabble
CTOPOHbI BalIero npepsiokeHus, NpeanoXuTb KnneHty 6onee Hu3Kne
LeHbl 1M MOCTaBUTb MNOA COMHEHME KOMMETEHTHOCTb BallMX TOProBbiX
areHToB. Bce 3T0 Bam cnegyeT NpUHATb BO BHUMAHMWE, COCTaBAAA MaH
nocnenyowmx oeNCTBUN.

M3meHunncb Takxe wun ToproBble areHTbl. OHM cTann 6Gonee
3KCLEHTPUYHBbIMU U CBOEHPABHbIMMW, C HAMU BCe TpyaHee COTpyaHMYaTb.
XopoLwnii TOproBbi areHT — 3To 6onbluas peaKkocTb. Hantn n yaepxatb
XOpoLlero TOproBoro areHTa — OCHOBa Bawlero ycnexa. Ho yem oHu



nyyuwe, TeM TpyAHee C HMMW COTpyAHW4YaTb. foe mx mckatb? Kak mx
3anHTepecoBaTtb? Kak nmm ynpasnaTtb? Kak f4encTBoBaTb B KOHGAMKTHbIX
cuTyaumax? DTO KAueBble 33Jayu, KOTopble HeobXoAMMO peLwnTb,
4yTOObI CO3aTb XOPOLUYIO FPYMMy TOProBbIX areHTOB.

TpeboBaHuA cerogHA KpalHe BbICOKW, HO U BO3MOMHOCTU TaKXe
CTanu Bbiwwe. YT0 3TO 3HaunT? YNpoLyas, MOXKHO CKa3aTb, YTO yem bonblue
TpygHOCTen, TeM 6osblue BO3MOXHOCTEN ANA AOCTMXKEHUA ycnexa B
csoeM gene. [Mpu ycnosuu, 4To Bbl ByaeTte cnefoBaTtb TPEM NpasBusiam.

1. Bo-nepBbiX, Ha BaC NeXUT OTBETCTBEHHOCTb. YMeHune 6patb Ha ceba
OTBETCTBEHHOCTb — oObA3aTeNlbHaA uYepTa KaXAoro Xxopouwlero
MeHeKepa No npofaxe. JTO 3HauuT, YTo B CJ/lyyae Heyfdauum Bbl caMu
[OOMXKHbl HeCcTM Haka3aHue. Kak TOProBbl areHT, Bbl euwe MOoru
NOXKaNoBaTbCA Ha K/IMEHTa UM Ha PbIHOYHYIO CUTYauUIo.

2. Bo-BTOpbIX, Bbl NONb3yeTeCb aBTOPUTETOM U BCE KOHTpoONupyeTe.
Bce Ko3blpy B Bawwux pykax. Ecnm Bbl HelOBOJIbHbI COCTOAHMEM fern,
HUKOro Henb3Aa 06BMHATL! Bbl pykoBogute BCeM U HeceTe MOJHYIO
OTBETCTBEHHOCTb 3a pe3ynbTaTbl.

3. B-TpeTbux, Bbl MOXKeTe JOCTMYb BCErO, YTO ObIIO 3anaHNpPOBaHo.

Mbl 06CYyAnMnM OCHOBHbIE Pa3NUUNA MeXAY areHTOM U MeHeaKepoM
no npopaxke. Baw ycnex nnu Heygaya 3aBUCAT OT TOrO, Kak Bbl MOHANN 3TU
npaswuia 1 BOCMosb3yeTecb M UMW Ha MpakTuke. B cnepytowmx rnasax
Bbl Y3HaeTe, Kak OHU eNCTBYIOT.



2. YnpaBJieHne 1 pyKOBOACTBO

Bawwa 3agava, Kak MeHeaXepa No nNpoaaxe, AOMXKHA COCTOATb B TOM,
4yTOObl TOProBble areHTbl CO CPeAHUMM CNOCOOHOCTAMWU AOCTUranu
BbICOKMX pe3ynbTaToB. Bbl JOMKHbBI ObITb MX PyKOBOAUTENEM, BHYLIATb UM
MbICJTb O NPEACTOALLEM yCNexe 1 NobyKaaTb UX K AENCTBUIO.

YTOOblI [OCTMYbL ycnexa, HeoObXoAMMO MOMHUTb, YTO Celvyac Bbl —
MeHegXep, a He MPOCTO OAMH W3 JyYlWMX TOProBbIX areHToB. HaBbiky,
HeobXxo4MMble BaM B HOBOW PO MEHeKepa, CYLLECTBEHHO OTINYALOTCA
OT TeX, KOTopble OblNN HYXXHbl, KOr4a Bbl ObLIN TOProBbIM areHToM. Bbl
LOMKHbI BCEMY YYUTbCA CHavana.

B 3Ton rnaBe mbl Ha3oBeM $aKTOpbl, CMOCOOCTBYIOLME AOCTUNKEHWIO
ycrexa, U OCHOBHble KauyecTBa, Heobxopumble MNpodpeccuoHanbHOMY
MeHeXepy Mo npogaxe.

B 3TOM rnaBe Mmbl pacCMOTPUM:

YTo BamM cnepyeT U3MeHUTb B CBOEM MMUIKE.

CeMb OCHOBHbIX HanpaB/iEHN AeATENbHOCTU MeHeXepa.

[naBHble 3a4a4n, KOTOPbIE AOKEH PELUNTb MEHEXeEP.

Tpn HeobxoAMMbIX YCNOBUA AAA MaKCMMANbHOrO MCMNOSIb30BaHMA
CBOMX BO3MOMHOCTEMN.

Mepexop OT TOProBOro areHTa K MeHemKepy — OfHa W3 CaMmblX
TPYAHbIX BalMX 3afay. VM3 pAgoBbIX Bbl NepexofnTe B KOMaHOHbIM COCTaB.
TpynHee Bcero paetcA WM3MEHEHMe CBOEero COOCTBEHHOrO MMUAXA.
[MOMHUTE, YTO KakuM Bbl BUAUTE cebs camMu, TakuMm BaC BUAAT W
oKpyxatowme. Ecnn Bbl He n3MeHWTe CBOEro MHeHuA o cebe, TO
BEpPHETECb B MpexHee NonioxeHne n OypeTte genaTb TO e CaMOe€, YTo
[enann B KayecTBe TOProBoro areHTa. Bbl He BongeTe B HOBYIO pPoOsib
MeHeOXKepa.

BoT nepeyeHb HeOOXOAVMbIX NEPEMEH B BalLEM NMUXKE.

1. Tenepb Bbl HeCETE OTBETCTBEHHOCTb 3a YCMNeX CBOEro NpeanpuaTus,
3a PbIHOK, Ha KOTOPOM Bbl paboTaeTe, 1 BEINUYUHY NOJTyYEHHOWN NpubbINY,
Kak ecnu 6bl 6binn Bnagenbuem ¢upmbl. Korga Bbl HaUHeTe CMOTPETb Ha
cebs KaKk Ha Bnagenbla, Kak Ha npe3ngeHTa GUPMbl, Ha KOTOPOM NEXUT



BCA OTBETCTBEHHOCTb 3a ee ycrnex, 370 6yaeT HayasioM M3MEHEHNI BaLLen
NINYHOCTU N MUAXKa. Bbl yxe He MoxkeTe fiymaTb, Kak pAgoBOM PabOTHUK,
BalLie MblILUNIEHMEe JONMKHO B KOPHE U3MEHUTbCA.

2. [loMHUTe O TOM, YTO Bbl 3aHMMAaeTe BbICOKOE MOJIoXeHue. ITO
3HAUMT, YTO BCe pe3ynbTaTbl MPOAAXKM 3aBUCAT OT Bac, U ecnn Bbl bygeTe
COBEpPLUEHCTBOBATbCA, 3TO MoBAMAeT Ha 3QPEeKTUBHOCTb pPe3ynbTaToB
paboTbl BCEro KONNEKTMBA.

3. Bawwm 3apaHua peanusyloT gpyruve. Bbl yxe He 3aHMMaeTecb
HenocpeaCcTBEHHO AOCTUXKEHMEeM NOCTaBeHHbIX Lenen. MOXXHO ckasaTb,
4YTO MeHegKep — 3To npodeccma nocpedHuKka. B Kauectse Toprosoro
areHTa Bbl OblIN HENOCPEACTBEHHBIM NCMOTHUTENEM.

4. Bbl — nuaep cBoen rpymnnbl, @ 3HAYUT, Bbl MOXKeTe B 3aypAAHbIX
noasax Npobyantb HesaypaaHble cnocobHOCTU. B gene npopaxm Hy>KHO
NOMHUTb 006 OAHOM: faXKe eC/lM OYeHb NOCTAaPaTbCA U MPUHATb Ha PaboTy
HY>XHbIX JItofewn, To BCcerga 31o byayT noan Becbma 3aypagHble. OT Bac Kak
OT Nugepa, KOTOpbI XO4YeT B3OWTM Ha BEPLUMUHY, OKMOAETCA, UTO Bbl
bynete CnocobcTBOBaTb MaKCUManbHOWM TPYAOBOM OTAAuye BalUMX
pabOTHMKOB, YTO CMOXeTe Mnepefatb UM CBOW 3HTYy3Ma3M U chenatb u3
HUX NIyYLINX TOPrOBbIX areHTOB.

5. B ToM, uTOGbI ObITb MEHEAXKEPOM M NNAEPOM, €CTb ONnpeaeNieHHas
noruvyeckaa ceAsb. MeHepxep CTOUT Ha CTyneHb HuXe nugepa. Yem
Obonble Bbl COBEPLUIEHCTBYETECb KaK MeHemkep, Tem Oonblie Bbl
pa3oBbeTe B cebe KayectB Jsmgepa. [logBoaa wtorm Bawwewn
npodeccnoHanbHOM Kapbepbl, MOXKHO CKa3aTb, YTO Bbl HAaYMHaNM Kak
TOProBbIl areHT, a Korga cTanu paboTaTb OYEHb XOPOLIO, Bbl CTanu
MeHe[XepoM, a Korga JOCTUrHeTe ycrnexa, cTaHeTe nuaepom. lNpexpe
BCEro Bbl CaMy AOJIKHbI HAYaTb AyMaTb O cebe Kak pyKoBoauTene.

6. PacueTnMBOCTb JONXHA CTaTb Ballen BTOPON HaTypoWu. JlngepcTtso
— 3T0 ocobaa cnocobHOCTb AENCTBOBATb MAKCMManbHO 3PPEeKTUBHO ”
AOCTUraTb Hamnydwmx pesynbraToB. [AnAa peanusaumm ycnexa Kak B
npodeccnoHanbHOM, Tak W B JIMYHOW >KU3HU PACYETINBOCTb —
HeobxoanMoe ycnoBue. OTo NOATBEPKAAETCA IKCNEPMMEHTaMM, KOTOpble
NPOBOAATCA Ha NPOTAXKEHUU YXKe TpuauaTtu net. Bcex npeycnesatowmx
Nofen npexae Bcero ornmnyaeT pacyetnmBocTb. OHM CHavana gymator,
notoMm penatT. Takum 00pa3oM OHM HAXOAAT NydllMe peleHus U
3¢PeKkTUBHee pewatoT cBom npobnembl. Bbl nepengete n3 nyHkra A B



NYHKT b B KpaTyanwmim Cpok, ecnu, npexae yem Hauyatb AeCTBOBaTb, BCe
TWaTeNIbHO MNpOoAyMaeTe U cnnaHupyeTe. VI3BeCTHO, UYTO OTCYTCTBME
YeTKOro nfaHa W pacyeta 4acto ObiBaeT NpuuymMHOM Heypady. WMHaue
roBopsA, OCHOBa BCeX YyCNexoB — TwaTenbHasA MNOArOTOBKA,
NNaHMpOBaHMe 1 NPOAYMaHHaA cTpaTerus.

A Tenepb NepeuyncanmM OCHOBHbIE HarpaBfieHUA, Ha KOTOPbIX BaMm
HeobxoaMMo cocpedoTounTb BCe ycunumsa, 4Tobbl npeycnetb B CBOEM
pene. OueHnte no pecATMOGANIbHOM CUCTEME CBOW CMOCOGHOCTN B
KaXJOM M3 STUX HanpaBieHNN.

1. llpedcmasneHus u yeHHOCMU. DTO BaXkHeWMLWIME HaNpaBleHUS.
Jlyywne meHepxepbl U NUAepbl BCerga ACHO MPeAcTaBnAlT, rge OHu
HaxoA4ATCA, Kyaa uayT u yero xoTtat. OueBmAHO, Balla 3ajaya — co3faTb
N3 CBOMX PAOOTHMKOB KONMMEKTUB JyYylMX TOProBblIX areHToB, YbM
NyTEBOAHbIE OPUEHTUPbI — BbICOKOE KayeCTBO, HPABCTBEHHble
npuvHUWnbl,  6e3ynpeyHoe mnoBedeHue, MO3UTMBHAA  YCTAHOBKa,
3¢ PEeKTMBHOCTb 1 MOJHasA OThadva B paboTte C kKnneHTom. Bbl ybeanTtecs,
YTO NyyLLMe MeHeKepbl MO NPOAarke COCPEeAOTOYEHbI MMaBHbIM 06pa3om
Ha npobnemax KnMeHToB. TakK, KakoBa Balla No3nuuA B 3TOM Bonpoce?
3auem Bbl paHO BcTaeTe? 3aueM Bbl fenaete cBoto paboty? 3auem
3aHMMaeTecb 3TUM genom? [MOHATHbI M BawwX NpeacTaBneHusa U
LEHHOCTU Ka)KAOMY M3 BalUMX TOProBbiX areHToB? Yem AcHee oHu OyayT
npeacTaBnATb cebe Baww B3rnAgbl M uenn, Tem 6Gonblue oHWM 6yayT
CTapaTbCA NX peann3oBaTb.

2. Knroyegble 80npocsl COCTaBNAT OCHOBY pykoBoacTBa. OHM Bcerga
OTHOCATCA K TeM pe3yfbrataMm, peanns3aumio KOTOpPbIX Bbl MpPU3BaHbI
coBeplwnTb. 3a UTo Bam NNaTtaT? C KaKowW Lienbto BaC NPUHANM Ha paboTy?
Bawm goctmkeHna namepaAoTca pesynbTaTaMimn, KOTOPbIX »KAYT OT BacC N OT
BALUMX TOProBbIX areHTOB.

3. YposeHb 3¢ppekmusHOCMU NO3BONUT BamM NMPOBEPUTb, PeLUaeTe Nu
Bbl Te 3ajaul, paan KOTOpbIX BacC MPUHANM Ha paboTty. KakoB Balu
Ko3pPuMUmMeHT npounssoanTenbHOCTU? Bbl JOMKHBI 3TO chopmynmpoBaTb
npeaenbHO YeTKO, YToObl N0OON MOr OLEHNTb, BbINMOJIHAETE NN Bbl CBOU
3ajauu.

4. Qakmopesl, KOmopbele 0Kdasbigalom pewarouee e8audHue Ha
docmuxkeHue ycnexa. Takne ¢GpakTopbl eCTb B KaXKAOM Aefe, NX Yalle BCero
oT nATM po cemn. OT HMX 3aBUCUT YyCMex WM MpoBan KaXporo



npegnpuAtTMA. B gene npopaxkm Takumn HeobxognmbiMu pakTopamm
ABNAOTCA: CMNOCOOHOCTb NMpuobpeTaTb KAMEHTOB, Ha3HauyaTb BCTpPeuUw,
nonyyaTb 3aKasbl, BHyWwaTb JoBepue, onpepenAtb npobnembl,
npeactaBnATb  3QPeKTMBHbIE  peleHns, paccenmBaTb  COMHEHMS,
npeofonieBaTb BCe NPenATCTBUA.

5. Bawu cnabelie cmopoHel — Haubosbwue npenamcmaus Ha nymu K
ycnexy. B Kakgom pene mexxkgy TOUKOW, B KOTOPOW Bbl HaxoguTecb, U
Lienblo, K KOTOPOW CTpemMmnTeCh, NOABAAIOTCA NPENATCTBUA, BANAOLWMNE Ha
CPOK JoCTKeHuAa uenn. Kakoe npenATcTBue pnA Bac Hambonee
CYLeCTBEHHO, 4YTO ABNAETCA BawuM cnabbim Mectom? Kakue Bawwm
AeNCTBUA 1 pakTopbl BANAIOT Ha CPOK BbIMOMHEHNA 3agaun? YTo BnunAet
Ha Temnbl [JOCTMXKEHUA uenn? AHanmsupynute BCe cCepbesHble
NPEenATCTBUA, KOTOPble BCTAHYT Ha MYTU K AOCTVPKEHMIO LieNN.

6. KakoBa Ballla OCHO8HAA KomMnemeHyuA B aTom Bonpoce peub nget
06 ofHONM uNN ABYX 3afayvax, pelasa KOTopble, Bbl OMKHbI NPUIOXKUTb
MAKCUMYM YCUIAA, YToObl N06eanTb KOHKYpeHTOB. MoaTBepxaaeTca To,
YTO KaK OTAEeNbHbIE N1LUA, TakK 1 GMPMbI AenatoT HeYToO 0C060e€, TONbKO UM
npucywee ana ycnewHoro 6umsHeca. Cnpocute ceba, uto ABNAeTCA
OCHOBOW Bawero npodpeccmoHanbHOro ycnexa. Kakosa ocHoBa ycnexa
Bawen d¢upmbl? Bawen rpynnbl TOpProBbix areHToB? M B Kakom
HarnpaBneHU Bbl JOKHbI MOCTOAHHO ABUrATbCA, YTOObI 4OCTUYb NTyYLINX
pe3ynbTaToB? 34eCb HAXOAUTCA KIoY K Nobefe Hag KOHKYPEeHTaMM.

7. Konuenuyusa ,Winning, Edge" (,Heobxo0umbili MUHUMYM 0717 ycnexa").
Jliogwn, pocturwmne ycnexa, 4acto 3Tum oba3aHbl He GONbLWIVM, @ ManbiMm,
elBa 3aMETHbIM KayeCTBEHHbIM OT/INYMUAM, BbIAENAOWNM NX N3 YMCNa
apyrux. OHuM, 6bITb MOXeT, Nydwe APYrux BCEro TONbkKo Ha Y/0. OHu
TONIbKO Ha CaMyl0 MasloCTb Bbllle CpPeagHero ypoBHA. Takum obpaszom,
yToObl AOCTUYL ,HEOOXOAUMOro MMHMMYMA', AOCTAaTOYHO ObITb NKLIb
HEeMHOrO fyylue. DTO He 3HAUMT, YTO Bbl JOSIMKHbI NOMHOCTbIO N3MEHUTbCA.
Bbl 4OMXKHbI MU3MEHUTBLCA TONbKO B TOW chepe, OT KOTOPOW 3aBUCUT Ball
ycnex.

Kpome nepeuncneHHbIXx ceMyn HamnpaBneHUN, ecTb euwle cemb cohep
LAEeATENbHOCTN, OT KOTOPbIX 3aBUCUT YCMeX WX NopakeHune, B Kakoun Obl
06nacT Bbl HM 3aHUMANUCb AEATENbHOCTbIO MeHemkepa. Bce Bawwm
npo6nembl, cnabble CTOPOHbI 6yAyT TONbKO CNeACTBUAMN HeQOCTaTOUHbIX
yCUNNIN B OQHOM 13 3TnX chep.



1. MnaHuposaHue. OgHa 13 OCHOBHbIX GYHKUMI yNpaBneHus, npexae
BCEro 3TO KacaeTcA MNnaHMpoBaHMA Oyaywmx aenctBuin. OCHOBHble
CBA3aHHble C 3TUM MOHATUA — TOYHOCTb, ACHOCTb U MOHMMaHWE. JTO
O3HayvaeT, YTo KaXkAbl TOYHO 3HAEeT, YTO U Korga AOKeH aenatb. Moxere
NN Bbl B TPW Yaca HOYM MNOJHATb C MNOCTENN KaXAoro u3 CBOUX
COTPYOHUKOB 1 NOTpeboBaTb NEPEYnNCINTL OCHOBHbIE 3afjauK, KOTOpble
eMy HeobXoAMMO BbINOMAHUTL? KaXkAbli TOProBbIi areHT [OJPKEH 3TO
3HaTb, U Bbl B TOM Yncne.

2. OpeaHusayus. T[puBneyeHne HeobXoAUMbIX CpPeAcTB  AnA
BbINOJIHEHNA onpefeneHHoOW 3agayn. YTo Bbl [OXKHbI CAenaTb U C KaKoun
Luenbto?

3. [Moobop kaopos. Korga Bbl y)Ke YCTAaHOBWUAWM Lenw, onpegennnmu
cnocobbl UX peannsaunn 1 Halwm Heobxoanmble A 3TOro CPeacTsa, Bbl
AOMMKHbI MOUCKATb MOAXOAALMUX ANA ITOW Uenu nogen, KoTopbiIMA Bbl
Oynete pykoBoauTb 1 BeCTn 3a cobomn. OT 31oro Ha 95 % 3aBMCAT BaLK
AOCTUXKEHUA.

4. PacnpeodeneHue oba3aHHocmeu. KntoueBoe 3agaHne B PyKOBOACTBE
TOProBbiIMM areHTamn, OnarogapA 4Yemy Bbl JOCTUraeTe ycnexa.
BonbWNHCTBO MeHe[XepoB He OTAaeT OTyeTa, YTO 3Ta CNOCOOHOCTb
3pPeKTMBHOro pacnpepeneHns o006A3aHHOCTEN ABNAETCA peLualoWwum
dakTopom, bnarogapa KOTOPOMy peannsyroTCa NAaHbl MeHegXepa.

5. Hao3op. Ecnn Bbl nepepanu cBon 06A3aHHOCTM APYTUM, TO AOJTKHbI
cneguTb 3a ux ncnonHeHmem. Ecnm Bbl He Byfete perynAapHO NpoBepATb,
KakOBO COCTOAHME pfefn, TOpProBble areHTol He OyayT Bcepbes
BOCNPUHMMATb BalLW YKa3aHUA.

6. KoHmposie. Bbl OOnXHbl perynapHoO nNpoBepATb, KaK Baluun
COTPYOHUKWU BbIMOMHAKT YKa3aHWA, U NPUHOCUT N1 UX peanmsauuna
oXugaemble pesynbTaTtbl. Takum 06pa3om Bbl KOHLEHTpUpYyeTe yCunna B
HY>XHOM HanpaBieHUn.

7. OmuyemHocme. 3pecb peuyb WAET Npexae BCero He Tonbko 06
oTyeTax A1A PYKOBOACTBA, HO M OT PYKOBOACTBA. Bbl JOMMHbI TOYHO
NHPOPMUPOBATL, UTO N KaK nponcxoaut. O6paTm BHUMaAHME Ha TO, YTO
6ONbWIMHCTBO Npobnem MeHe[XepOoB MO NpoJake HaunmHaeTcA u3-3a
Hefopa3yMeHUN Mexay PyKOBOACTBOM. DTO yalle BCero cny4vaerca Toraa,
KOrfa Mbl He 3HaeM TOYHO CBOMX 3ajaud v Lenen.



BbiweyKa3saHHble CemMb HanpaBneHUn N cemb chep AeATeNbHOCTM
ABNAIOTCA OCHOBOW ycCrexa meHemxepa no npogaxe. Kak Bbl moxete
ybeanTbCcA, YTO B KaKOM-TO U3 3TUX HaMpaBfieHUN Balin fena UayT He
nyywmm obpasom? ITo 6bIBaeT B TeX C/lyyasx, Korga y BaC BO3HMKalOT
npo6embl, Korga Bbl YyBCTBYETE pa3oyapoBaHMe, NepexmnBaeTe CTpax u
ornaceHusa, HepBHWYaeTe © bGecnokouTecb. ITO CUTHaM, YToObI
OCTaHOBUTbLCA U NogyMaTb. BoipabaTbiBanTe y ceba UyBCTBO paBHOBECHUS.
Oymante. Onpepennte cBon cnabble CTOpOHbI. Begb 3TO OHM MewwatoT
peann3oBaTb BCe Te CMOCOOHOCTM, KOTOPbIMA Bbl, HECOMHEHHO,
obnapaerte.

BaXHO, UTOObI Bbl MOCTOAHHO aHaNU3MpPOBaNK BCE CBOW AENCTBUSA.
[ymanTe, cnpawmBanTe coBeTa Yy NyULINX MEHeOKepoB U PYKOBOACTBA.
YTo6bl 6bITb MEHEAKEePOM, Bbl HE AOOMKHbI BCe 3HATb, HO BaM cnepyet
ObiTb rOTOBbIM MOfyYaTb OT Apyrux. [MOmMHWTe, 4yTO TepneHne —
BaXHellee KayecTBO nuaepa. He nbitantecb nepeBepHYTb Cpa3ly Becb
mnp. OcBamBanTe LwWar 3a LWAroMm OAWH MpueM, OAHY 3agayvy, OAHO
KayecTBo. Yepe3 HeKoTopoe BpeMs Bbl OyaeTe nopakeHbl pe3ynbTaToMm,
KOTOPOro OCTUTHeTe.

YTo6bI pa3BUTb MeHeaKepCKne CNoCoOOHOCTN, Bbl AOTKHbI MOCTOAHHO
COBepLIEHCTBOBATbCA. [lpncmoTpmutecb KO BCEM HAMpaBfeHUAM W
cbepam peAatenbHoOCTU. Kakme m3 HUX BaC OrpaHMYMBAlOT, JOCTABMAIOT
b6onblwre TPYyAHOCTW, BbI3bIBAOT HanpsxeHne? PaboTante B 3TUX
HanpasneHunAx. [lymante o ANOHCKOM TepMUHEe ,Kan3eH', YTo O3Hayaet
,CTPEM/IEHME K COBEpPLUEHCTBY". DTO KoY K ycnexy. Korga Bbl CTaHeTe
nydiwe, TOr4a M Bawa »KM3Hb M3MEHUTCA K nydwemy. Ecnm Bbl xoTuTe,
ytoObl MMP BOKPYr BaC CTaHOBWICA BCe Jyylle, Bbl [OKHbI
YyCOBEpLUEHCTBOBATb CBOW BHYTPEHHUA MUP, N 3TO NPAMO 3aBUCUT OT
TOro, Kak Bbl Oygere no3HaBaTb W MNPUMEHATb Ha MNpaKTUKe
BbILLEN3NOKEHHbIe GaKTOPbI.

YnpaXHeHuna

1. Kakoe y Bac npefcTaBneHune O Ballen rpynne TOproBbiX areHToB?

2. Kakune ueHHOCTU Bbl NpPU3HaeTe, a Kakne HeT?

3. MpoaHanu3npymntTe ceMb HanpaBieHNN AEATENbHOCTN MeHeaXepa
(B 9TOM ynpaHeHUM Mbl nogaem TonbKo wecTb). OueHuTte ceba no
AecatTnbannbHoM WKane. B Kakon chpepe Bbl AOTKHbI UICNPABUTHCA?



1.MpeacraBneHNA N LEHHOCTN.
123456789 10

NERRRRRRN

YTO HY>XHO ncnpaBuTb?

2. KniouyeBble BONpocChbl.
12345678910

YTO HY>XHO ncnNpaBnTb?

3. YpoBeHb 3¢ PpeKTUBHOCTM.
123456789 10

YTo HY>KHO ncnpaBuTb?

4, QaKTopbl, BAMAOLWNE Ha [JOCTVKEeHMe ycnexa.
123456789 10

YTo HY>KHO ncnpaBuUTb?

5. Bawn cnabbie CTOPOHDI.
123456789 10

YTO HY>KHO ncnpaBuUTb?

6. OCHOBHbIe 06A3aHHOCTI.
123456789 10

YTO HY>KHO ncnpaBuUTb?



3. MnaHupoBaHMe 6yayLnX pesynbTaToB

CopepKaHue

[naBHOWM 3afayen MmeHegXepa No nNpopaxe ABMAETCA NNaHNpPoOBaHue.
B kaxaom pene KAlUYOM K [JOCTUXKEHMIO Yycnexa ABAAETCA YMeHue
COCTaBNATb MJIaH M CNOCOBHOCTb €ro NpuaepPKMBaTbCA.

Mpy nNpaBWAbHO COCTaBNEHHOM MJlaHe 3ajad, KoTopble OyayT
peann3oBbiBaTb APYrve, Bbl CMOXKETE 3apaHee NpoAyMaHHbIM CNocobom
npuoénu3nTbCcA K  HameyeHHon uenn. OCHOBHble  KOMIMOHEHTI
NAaHNPOBAHUA:

CNOCOBHOCTb COCTaBUTb MOAPOOHbLIM MnaH paboTbl U onpeaeneHne
CNocobOB ero peanu3auuy, a TakKe TakKoe YrpaBfieHWe TOProBbIMM
areHTamu, YtTo6bl OHM PYKOBOACTBOBANINCH AaHHbIM BaMy NJIaHOM.

3apaHuA

B sToM rnaBe 6ygyT pacCMOTpPEHbI:

Tpwv aTana nnaHnpoBaHuA.

YeTbipe MeTofa NPOrHO3NPOBaHNA [OXOO0B.

Kak obpaboTtaTtb AaHHble aHanM3a pblHKa.

Bocemb KntoueBbix NPUHLMNOB 3GPEKTUBHOIO NAAHNPOBAHMA.

[NaBHaA 3afjaya mMeHegXepa COCTOUT B TLATe/IbHOM MIAHNPOBAHUN
NPeACTOALNX AeNCTBUA. YMeHne NAaHnpoBaTb U peann3oBbiBaTb MniaH
— BaXHeWWne KayecTBa NpeycrneBalWmx nogen BO Bcex obnacTax
XMn3HU. Kak yxe 6ObINO CKa3aHO, pPacyeTNIMBOCTb — OCHOBa Yycrexa B
ynpaneHun. CnocobHOCTb [encTBOBaTb C pPacyeToM MpPOABMAETCA
MMEHHO B YMEHNU NPaBUbHO NAAHNPOBATb.

[MpaBunbHOE MaaHUpPOBaHME MOMOXET BaM MepenTn OT OeNCTBUA K
KOHTPOJIO, OT TOrO, UTO Bbl CAaMW MOKeTe CAieNnaTtb, K TOMY, YTO Bbl MOXeTe
CAenaTb C NOMOLLbIO APYTrX NOCPEACTBOM KOHTPOA. Taknm obpa3om, Bbl
npefocTaBUTe peannsaymio HAMeYeHHbIX BaMy Lienen gpyrm.

TwaTenbHO NnaHWpysA, Bbl onpegenaeTe, YTo HeobxoauUMO caenatb.
OJTO faeT OCHOBaHMe K NMOUCKY CpedcTB, KOTOpble BedyT BacC K peLueHunto
MOCTaBfIeEHHbIX 3aday. Bawa cnocobHOCTb K peanusauum nnaHa
onpegenseT 10, fobObeTeCb N Bbl yCnexa Kak meHeakep. BaxHee Bcero B



3TOM fene CnocobHOCTb peann3aumn 3aniaHUPOBAHHbIX 3afay, TO eCTb
CNOCOBGHOCTb MPUAEPXMBATLCA pa3paboTaHHOro nnaHa. JT0 —
NHOMKATOP Bawen npodeccnoHanbHom Keanudukaumu. Bce, yemy Bbl
Hayuunucb B »W3HKW, MPOABAAETCA B CMNOCOOHOCTU MNAHMPOBATL U
LeNCTBOBaTb COMMAacHO COCTaBNEHHOMY MJlaHy.

[MnaHnpoBaHMe COCTOUT M3 TPEX 3TAMoB: YeTKOro GopMynnpoBaHUA
TOro, YTO HY)XHO cAenaTtb, a Takxe onpegeneHna cnocoba m Cpoka
peanusaynn. DTO 3HAYUT OTBETUTb Ha BOMNPOCHI ,uTo?", ,Kak?" n ,korpa?".
Kak mMbl y>Ke roBopunm, Yem TOYHee Bbl 3TO onpeaennTte, TeM BepoATHee,
YTO B KayeCcTBe MeHegXepa MO npojdaxe WM YNpaBAAOLWEro
NpPOoX3BOACTBOM Bbl fOObETECH YCnexa.

[MnaHnpoBaHMe HauMHaeTCcA C onpefeneHnsa CYyMMbl OXUOAEMbIX
ToproBbix 06opoTOB. MeHegKep NO NpoOfa)ke MAAHUPYET CYyMMY
OXMOaeMblX TOProBbiX OOOPOTOB, KOTOPYID OH XOYeT MOoAyyYuTb 3a
onpegeneHHbin cpok. CyLecTBYOT pasMyHble CNoCcobbl NAaHNPOBAHUA
TOProBbiX 060POTOB.

Bbl mMoOXeTe BOCMOMb30BaTbCA Npeabiaywmmn pesynbratamu. Kak
BbICOKM Ob1n Bawwm 060poTbl B npownom? OHU NpeacTaBAAT NCXOAHbIN
NyHKT Ana onpegeneHna Oyaywmx [oxoAdoB. [NonoXuTenbHbIn MOMEHT
3TOro MeTofa 3aKJ/lyaeTca B TOM, YTO Bbl obnagaete HEKOTOPOM
onpepeneHHon nHpopmaumen. Ero HegoctaTok B TOM, UTO PbIHOK W”
3KOHOMMYECKaa CUTyauua MOryT M3MEHUTBbCA; BallX BaXKHble NOKynaTenu
WA Baln NydlwMe TOProBble areHTbl MOryT MNPUXOAUTb U YXOAUTb.
MomHuTe, uTO Oyaywme pe3ynbTaTbl MOryT, HO He [OMXKHbl OblTb
OCHOBaHMEM pANAa onpegeneHua CymMMbl Bawux OyayLmnx TOProBbiX
obopoToB.

Bo3mMOXHO, Bbl nonyuMTe YKasaHMe OT PYKOBOACTBA, Kakoe
KONMYeCTBO TOBapa M 3a KakoW CPOK Bbl JOMXKHbI Npodatb. Ho npexpe
yem Bbl NpMMeTe 3TN 06A3aTeNbCTBa, HENPEMEHHO 3afanTe cebe BONpoC:
BO3MOXHO N1 3TO peann3oBaTtb? Korga Bbl cornawiaeTecb B3sATb Ha cebs
KaKylo-HMOyab onpefeneHHyio cymmy, nogymamte o Tex daKTopax,
KOTOpble CNOCOOHbI Ha Hee NOBAUATD.

Hdpyron metogq — 3TO NPOrHO3MpoBaHMe ,CHU3Y BBepx'. Bbl
cnpawmBaeTe y TOProBblX areHTOB, CKOMIbKO OHW MOryT MpojaTtb 3a
onpegeneHHoe BpemMA. X NpPOrHo3bl MOryT ObiTb XOPOLWNMUN, CIIULLKOM



ONTUMUCTUYHBIMU VAN CAINLKOM MNECCUMUCTUYHBIMU, HO, HECMOTPA HU Ha
4TO, 3Ta MHPOpPMauuA ByaeT BaMm NonesHa.

Ewe opavH meTtogq — 3TO COOCTBEHHbIN aHanu3 K paboTta ¢
NonyYeHHbIMU pe3ynbTaTaMu. Bbl aHanu3upyete BCe, UYTO KacaeTcH
CUTyaUUn Ha pPblHKe, WU [enaete COOCTBEHHbIM MNPOrHO3 Oyaywimx
pe3ynbratoB. JTO fAaeT nNpeacTaBfieHMe O Bawen Kanndukauymu.
Cnoco6HOCTb TOYHOrO onpeaeneHns BeNMUMHbI Npubbinen n cnocoba mx
AOCTUKEHUNA ABJAETCA OT/INUUTENIBHON YepTor NYYLINX MEHeOXepoB Mo
npogaxke. A nNpeacTaBnio BaM HECKONbKO MpepnoKeHU, KoTopble
MOMOrYT Bam cenatb COOCTBEHHbIN NPOrHO3.

Bo-nepsbix, Bbl AOMKHbI MPUHATb BO BHUMAHME YXe UMelomecs
[laHHble, peKOMeHAaLUnM HavanbHUKa U OXKMAAHNA TOProBbIX areHTOB, HO,
Kpome TOro, eCTb elle gpyrue ¢pakTopbl, KOTOpble Bbl AOMXKHbI Y4eCTb,
4yTOObI MPOBECTM aHANM3 PbIHKA U cAenaTb NpaBubHbIe BbiBOAbI. [pexae
BCEro MpoaHanun3npynTe obwmin noteHUmMan pbiHKa. KakoBbl MacluTabbl
MOSIHbIX OOOPOTOB Ha TOM PbIHKE, Ha KOTOpPOM Bbl paboTtaeTte? Kakomn
MNPOLEHT OT 3TNX 060POTOB MOXKeTe 3apaboTaThb Bbl?

Bropon ¢aKkTop, KOTOPbIN Bbl OOMKHbI MPUHATb BO BHMMaHUE,
yCTaHaBNuBaa pa3mep Oyaywimx pesynbraToB, — 3TO TeKylMe AoXoAbl.
Kakne goxogbl Bbl nosyyaeTte cerofgHA? Kakne goxogbl b B nocnegHue
HeJenw, mecAaubl, B MOCNefHUN roh, yero Bbl oxupaeTe B Oyaylem?
Pacwmnpsaetca nu pblHOK? MokeTe N Bbl paccymTbiBaTb Ha 6Gonblune
A0XOAbl NN PbIHOK COKpaLlaeTcA? JTO rnaBHble BONPOChHI.

Tpetnin cyuwecTBeHHbI GakTop — Bawu KAveHTbl. Kro Bawwm
NOKyrnaTenu N Ha Kakme OXOAbl Bbl MOXeTe paccunTtbiBaTb? Ecnm y Bac
€CTb KPYMHble KNWEHTbI, Bbl O/XKHbI OCHOBATEIbHO NOoAyMaTb, YTO OHWU
MOTYT KyNuTb M KakoBbl 6yayT Mx ycnoBuA. DT CBEAEHUA Bbl MOXeTe
NONYYNTb U3 JOBEPEHHbIX KaHasoB WM OT CBOMX TOProOBbIX areHTOB,
KOTOpble 3aHNMAIOTCA STUMUN KNIEHTaMW.

YeTBepTbii KntouyeBon ¢GaKTop ANA NPaBUIbHOIO MPOrHO3a — 3TO
npegnaraemble BaMu ToBapbl nnn ycnyr. CKONbKo TOBAapOB WN YCIYT Bbl
XOTUTe NpoAaTtb B bnmkanwee BpemaAa? CKONbKO B Cegyowem KBapTane,
B cnepytowem nonyroann? Ha Kakyk npubbiib Bbl pacCunTbiBaeTe OT
NpodaXun KOHKPeTHbIX ToBapoB wan ycnyr? OTBeTbl Ha 3TW BOMNPOCHI
MOTYT MOCNY>KWUTb BaM OCHOBaHMEM /1A NPaBUIIbHOro NPOrHo3a.



BO3MOXHOCTM pblHKa M TOM €ro 4yactu, OT KOTOPOW Bbl OXupaete
NoNy4ynTb NPUOLINb, TEKYLLME AOXOAbI N MPOrHO3bl Ha Gyayllee, KNNEHTDI
N npepnonaraembie NpubbINK, TOBapbl N YCIYr, KOTOPble Bbl HAMEPEHDI
npogatb, — 3T $GaKTOPbl MO3BONAT BaM OonpeaennTb YPoBeHb OyayLumx
npubbinen. MiHaue roBops, Kaknx HanbonbLwnx, CpeaHnX N HauMeHbLINX
BO3MOHbIX TOProBblix 060POTOB Bbl MOXETE OXKMAaTb?

MnaHupys BeNUUMHY TOProBbiX 0OOPOTOB, Bbl AO/MKHbI MPUHATH BO
BHMMaHMe BOCEMb KNOYeBbIX GpaKTOPOB:

1. Ecnn Bbl Ha3Hauunu KOHKPETHyl uundpy, nogymamte, CKONbKO
KOHTPAKTOB HYXHO MoAanucatb, YTobbl 4OCTUYb 3TOW uenun. Jonyctum, B
cpegHeM OAWH KOHTPAKT MPUHOCUT Npubbinb B CTO AOJIAPOB, a Ball
NPOrHO3 Ha bnmKanwee BpeMs COCTABMAET CTO ThICAY AON/TAPOB AOXO4A.
DTO 3HauWUT, YTO HYXHO 3aK/OYUTb TbICAYY LOrOBOPOB O MNpoJake.
Bo3MOXKHO N 3aKknunTb TbiCAYY CAENOK 3a BPeMs, KOTOpoe Bbl cebe
onpegenunu? Nocne NepBoro NyHKTa NepexofnTe Ko BTOPOMY.

2. KakoBa cpefgHAA CTOMMOCTb OAHOro KOHTpaKkTa?! MOXHO nu
YBENUUYNTb 3TY CyMMy? ECNn 3TO NOCTOAHHAA BENIMUMHA, Bbl yXKe 3HaeTe,
CKOJIbKO KOHTPAKTOB BaM HY>KHO NOANMCaTb 3a onpefesieHHoe Bpems.

3. Bbol He moXeTe fgenatb HUKaKMX MPOrHO30B, HE MPUHUMAA BO
BHMMaHVe JI0fen, KOTopble HernocpencTBeHHO 3aHATbl 3aK/loyeHuem
KOHTpakToB. [loroBopa OyayT NOANMCbIBaTbCA OAWH 3a Apyrum. Bauw
NPOrHo3 byaet Tem 6onee TOUEH, YeM TLLATEIbHEE Bbl MPOaHanu3InpyeTe
ero. Kakylo cpefHiol CTOMMOCTb MNPOJAXKM Ha OAHOro 4yenioBeKka Bbl
MO>KeTe NPOrHo3npoBaTb?

4. CKONbKO AOroBOPOB O NPOJake MOXKET 3aKN0UNTb O4UH YenoBek?
Ecnun Toprosbiv areHT B cpegHem noAanuvcbiBaeT 35 KOHTPAKTOB B MecAL, a
Bbl NporHo3upyete 45 nnn 50, Bbl JONXHbI HAa4 3TUM nogymaTb. Ecnu Bbl
nNpoaHanmM3npyeTe MOJyyYeHHble pe3ynbratbl, Yy BaC OyayT Beckue
OCHOBAHMA AnA onpegeneHna OyayLwmnx BO3MOXKXHOCTEN.

5. CKonbKo B cpefHeM Yy Bac ObiBaeT BCTPeEY C K/IMEHTOM, CKObKO
BpemMeHu ygenaetca ofHoMy KnueHTy? CKOSIbKO 4acoB, OHEW, mecAueB
ANNTCA 3aKNtoYeHne OfHOro KOHTpakTa? [loMHUTe, YTO TOProBble areHTbl
MoryT paboTtaTb onpefeneHHOe KOMMYECTBO YacOB U AHeEN B Hepesnto.
Taknum ob6pazom, Bbl MOXKETe NOACYNTATb, CKOJNIbKO TOProBbIX areHTOB Bam
notpebyeTcA Ha CcpefHee KOMMYECTBO KOHTPAKTOB CpedHen CTOMMOCTH,
4yTOObI PEaNN30BaTb CBOIO LiESb.



6. CKONMbKO TOProBbix areHToB BaM noTpebyeTtca? [onmHbl Nn Bbl
NPUHATbL Ha paboTy 60nblue COTPYAHMKOB NN Te, KOTOPble eCTb, [OMKHbI
paboTtaTb MHTeHcMBHee? CKOMbKO BpeMeHM NoTpebyeTcA TOProBbiM
areHTam, 4ytobbl JOCTUYb NMOCTaBAEHHOW Lenu? JJofMXKHbl N OHW fyylle
ncrnonb3oBatb BpemA? Horga Bbl CMOXKeTe MOBbICUTb 3QPEKTMBHOCTb
paboTbl rpynnbl, eCcnM OT30BeTe TOProBblX areHToB OT MeHee
NepCneKTUBHbIX KIMEHTOB W MOCOBeTyeTe MM COCpefoToOuUTbCA Ha
paboTe c nyywmmn KnneHtamn. IHorga Bbl MOXKeTe NMOBbICUTb JOXOAbI C
TEeM e NN Jaxe C MeHbLUM KONMYeCTBOM COTPYOHMKOB.

7. KakoBbl BalM pacxofbl? DTO CBA3AHO Mpexae Bcero ¢ bogxeTom,
KOTOPbIM Bbl pacnops)kaetecb, 0 4YeM nofgpobHee OypeT cCKazaHo B
cnepyowmx rnasax. CKObKO BaM HY>KHO BblaTb Ha 3apnnarty, npemumn v
NPOUeHTbl OT NpubbIM? Ha Kakmx pacxogax MOXHO CIKOHOMUTL?
MNopcuntanTe pacxofbl Ha pekamy, [OMNOSIHUTENIbHbIE MaTepuasnbl U T. 4.

8. Pa3nomte CBOW MPOrHO3 Ha COCTaBMAKLWME KOMMNOHEHTbI, 3aTeM
CHoBa cobepute B KOMMAEKCHbI nnaH AoxodoB. Yem 6Gonble
KOMMOHEHTOB Y BaC MOAYyUYUTCA MpPU aHanu3e, TeM OH OyadeT TouHee, a
TOYHOCTb 30eCb OYeHb Ba)kHa. B pe3synbrate peub nomger He O
KOHKPETHbIX undpax, a 0 TOYHOCTM NPOrHo3a. Bbl fOMKHbI ymeTb genatb
TOYHbIV MPOrHO3. 3Ta CMNOCOOHOCTb MOMOKET BaM NPOABUraTbCA MPAMO K
uenn. TOYHOCTb MO3BONUT BaM COCTaBUTb OKOIKET OO Menbyanmnx
petanen. Bol cmoxeTe nopcumTatb, CKOMbKO OyaeT CToMTb peanv3auus
BCEro Ballero npoekTta. TakMm o6pa3om, Bbl onpegenute Cymmy
npuobbinKn, KoTopasa OyAeT pas3foXeHa Ha KaXAoro TOProBoro areHTa.
[NosToMy ecnn Bbl Jagute CBOUM COTPYAHMKAM CIUWIKOM 3aBbllUE€HHbIV
NN CAVLWKOM 3aHVXEHHbIN NAaH Npuobinei, To nMwunuTe Nx MoTUBaLnn K
AenCcTBMI0. Bbl AOMKHDBI TakXe NPUHATb BO BHUMaHWe UHAUBUAYalbHblE
CMOCOBHOCTU KaXKAoro TOpProBoro areHTa. ¥l Ha OCHoBe 3TOro Bbl MOXKETe
3ansaHnMpPoBaTb COOTBETCTBYHOWNN Kypc obyuyeHuA. [Mogymanmte o Tom,
YTO TOProBbl€ areHTbl He yyyLlaT pe3ynbTaToB, eC/IN NX He NepeyunTb.

Bbl 3HaeTe, UTO XOpoLWUN MeHeXKep MOXKET KOHTPOMPOBATb TOSIbKO
HebonbLylo rpynny niogen, No3TOMy B MPOrHO3e CredyeT yuyecTb, C KEM
Bbl Oyfete paboTartb.

[MporHo3 paeT Bam elle OAHO NPEMMYLLECTBO — Bbl 3HaeTe, Kakue
cpencTBa Bam NoTpebytoTca.



B 3akntoueHmne eule HECKONbKO BOMPOCOB Ha TeMy MAAHMPOBAHUA U
NPOrHO3MpoBaHMA OyayLNX JOXOQOB.

1. lnaHnpoBaHMe — OCHOBHAA 3ajjaya MeHeKepa. Bbl OTBETCTBEHHDI
3a NAaH N MPOrHO3, KOTOopble ACHO X TOYHO onpeaensAtoT Baln Lenu.

2. [lnaHMpoBaHMe — WCXOAHbIM MYHKT M OCHOBA KaKOoro uukKna
npogaxkn. OTNpaBHOW TOYKOW BCeW Ballen AeATEeNIbHOCTU ABNAAETCA
CNOCOBGHOCTb TOYHOIO ONpeAeNeHna BENNUYMHbI OyayLINX OXOLOB.

3. D70 mMmepa BawWMX BO3MOXKHOCTEM W MNPOPECCMOHANbHON
KBanudukaumn. bnarogapa cnocobHOCTM TOYHOrO MNPOrHO3MPOBaAHUA
LOXOJ0B Bbl AEMOHCTpUpyeTe COTPYAHMKAM CBOM NpodeccnoHasnbHble
KayecTsa.

4. CnocobHOCTb peanM3auMn HaMe4yeHHbIX 33afay — MnoKasaTesb
BaLLEN KOMMNETEHTHOCTU. YMeHMe peann3oBbiBaTb MiaHbl MMeeT 60/blioe
3HaY€eHMe 1 NoKa3blBaeT TO, HACKONIbKO 3P PEKTMBHO Bbl CrpaBAsaeTech Co
CcBOEN paboTon.

5. [omMHMTE O TOM, YTO NNIAHNPOBAHNE AOMKHO ObITb HEMPEMEHHbIM U
AVNHAMUYHbIM OEeNCTBMEM. DTO O3HauyaeT, UTO BCe MEHSEeTCH, MeHATCA
BaXKHble KJIMEHTbl, MEHAETCA PbIHOK, MEHAETCA CTpaTerna KOHKYpPEeHTOB,
MEHAETCA COCTOAHME SIKOHOMUKN, MEHAETCA CUTYauunA B Ballen rpynne n
T. A. [MloaToMy cBOW nnaH Bbl AO/MKHbl MPUMEHATb C y4YyeTOM BCeX
NPOUCXOAALLNX NEPEMEH.

6. Crapantecb OblTb TOYHbIM. TOYHOCTb — [/laBHOE KayecTBO
npodeccnoHana, KOTOpblIi MHOrO BpeMeHW ygaenaeT TOMmy, yToObl Bce
npoayMaTtb 1 NpoBepuTb. ECn Tako YenoBek UTo-HMOYAb NNaHMpPYET, OH
yBEPEH Ha CTO NMPOLIEHTOB, YTO TakK Bce 1 Oyger.

7. XapaKTepHasa uyepTa npeycrnesawolero 4enoBeka — MOJIHOe
COCpenoToUYeHNEe Ha BbINOHEHMM paboTbl. Kak A  yxe rosopwun,
NNaHMpynTe CBOK PaboTy 1 AeNCTBYMNTE COrNacHO 3ToMy nany. Korga Bbl
peanusyete MfaH U NOJyuYnuTe KOHKPETHble pe3yfbTaTbl, KOTOpble Bbl
HameTunu, Oygyuwee npeAcTaHeT neped Bamu, U Bbl OKa)keTeCb Ha
NPaBUIbHOM MNYTK, YTOObI CTaTb NYYWUM MeEHeKepOoM MO MpoJaxe B
CBOeW oTpacn.

YnpaXHeHuna

1. Tpn rnaBHbIX BOMNpOCa NAaHUPOBAHUA- 3TO ,4To?", ,Kak?" u ,korga?".
Bo3sbmuTe, K Nnprmepy, ABe 3a4aun, KOTOpble JOMXKHbI OblTb BbIMOMHEHDI



(«yt0?"), M NpeacTaBbTe 3TOT Npouecc (,Kak?" n ,korga?").

Yt10? Kak? Korga?

A

b

2. Kak Bbl aHanu3unpyeTe pblHOK? A. KakoB MOJIHbIN NOTeHUMan pbiHKa?

b. CKonbKo Bbl XOTUTE Ha 3TOM 3apaboTaTtb?

B. Kakol pocT 060p0OTOB Bbl MOXKETE OXKNAATb OT KNNEHTOB?

I MoryT nn coKpatuTbCA TOProeble 060POTbI, MOSTyYaemble OT BaLUnX
KNMeHTOB? Y KOro u3 Hmx? Kto yxogut ¢ pbiHKa? CKONbKO Bbl NoTepseTe B
NOSb3Y KOHKYPEHTOB?

. CoctaBbTe MNpPOrHo3 BcCex npubbinen (Hambonblias, cpenHsas,
HaMMeHbLUaA) ANA Kakoro-to Tuna ToBapoB. [logymamte O CpoKax
(KBapTan, nonroga, roa).

3. KakoBa cpeHAA CTOMMOCTb OA4HOIr0 KOHTpaKTa?

CKONbKO HYXHO 3aK/IOYNTb KOHTPAKTOB, YTOObI AOCTUYDL Lenn?

CKOMbKO KOHTPAKTOB B CpefHeM AOJXKeH 3aKNiounTb O4VUH TOProBbii
areHT?

CKONbKO BCTpeY HeobxoaAnmMo NpoBecTy, YTobbl 6bi1 NoagnNMcaH OAuH
KOHTPaKT?

CKONbKO BCTpeY [O/MKEH MPOBECTU KaKAblll TOProBbl areHT? 3a
KaKow CpoK?

BenyT nu 3Tm BONPOCHI K NOrMyeckomy 1 ncyeprbiatroiemy BblBOAy?
Ecnu HeT, uTOo 6bl Bbl XOTENW U3MEHUTL?

Hy><Ha nn Bam gononHutenbHaa nHopmauyma? Ecnn ga, 1o Kakaa?




\4. NnaHnpoBaHMe npoaaxu

B KauecTBe MeHeaKepa No npofaxe Bbl AOJKHbI UyBCTBOBATb TaKyio
e OTBETCTBEHHOCTb 3a GMpMy, Kak 1 ee Bnageneu. BaxkHo, utobbl Bbl
TpeboBann OT Ka)KAOro TOProBOro areHTa peannsaunym TOProBbiX
060pOTOB Ha onpeaeneHHy cymmy. [TloMHMTE O TOM, YTO YCTAHOB/IEHHbIV
BaMM NMpPOrHo3 6yaywmx o60poToB — 3TO Cymma 060OPOTOB OTAENbHbIX
TOProBbIX areHTOB, KOTOPbIMU Bbl yNpaBnsAeTe.

Bawa ocHOBHaA 3agaya — 3TO B3blCKaHME 3anlaHUPOBAHHbIX
npubbinen. Ha oCHOBaHUM 3TOro OLEHMBaeTeCb Bbl M BallX TOProBble
areHTbl. OT Bac 3aBWCUT, eCTb NN Y BaC M BalMX TOProBblX areHTOB
COOTBETCTBYIOLAA MOTMBALUUA, YTOObl pPACKPbITb CBOW MOTEHUMan.
Hecopa3mepHble nporHosbl 6yaywmx npubbiien HeraTUBHO BAMAIOT Ha
HaCTPOW COTPYAHUKOB, a afieKBaTHbIE MPOrHO3bl Bbi3bIBAKOT Y HUX MPUINB
CUN 1 ABNAIOTCA 3aMeYyaTeSibHOW MOTUBALMEN.

AN

B 31O rnaBe 6yayT pacCMOTPEHbI:

YeTbipe eauHmnubl usmepenus ,A3B" — ,AMopTu3aummn 3aTpayeHHOro
BpemeHu".

OCHOBHble METOAbI ONpPeAEeNeHNA BENMNUYMHbI OyayLINX [OXOLO0B.

Cemb paKTOpPOB, KOTOPbIE CeayeT NPUHATb BO BHMMaHWe, COCTaBNAA
NSaH NPoAaXKN.

Cnocob6bl onpepeneHnsa >PGeKTUBHOCTN  OENCTBUA  TOProBbiIX
areHToB.

Ecnn  Tepputopunio, Ha KOTOpoM Bbl npopaete, wunn coepy
LEATENbHOCTN, 3a KOTOPYK Bbl OTBEYaeTe, Bbl pacCMaTpMBaeTe Kak
Cco6CTBEHHYIO PupMy, a ceba Kak ee weda, TO NPOrHo3 dyayLmx 4OXO[0B,
He3aBMCMMO OT TOro, OTAaH NI OH BaM PYKOBOACTBOM B MPUKA3HOM
nopAake unu paspaboTaH NMYHO BaMu, ABNAETCA BalUMM CTPATEMMYECKNM
NIAHOM CpakeHWs, Bbl — reHepan apmMmu, a Ball pbIHOK — nose 6uTBbl.

N3 obliero nnaHa cpaxeHua cnepyeTt nnaH 6yaywmx obopotos. OH
BKJIIOUYAET pacrnpefeneHne — Kak A1 BbIMOJIHEHMA HA KaXXOoW 4acTu
TeppuTOopuKn, TaK 1 Ana onpeaeneHnsa UHAMBUAYANbHbIX LeNnen Kaxkgoro



TOproBoro areHTa. MonHbIN NPOrHo3 o6opPOTOB ABNAETCA CYMMOWN BCEX
NHANBUAYANbHbIX MaHOB. ECM KaXabl TOProBbl areHT peanusyet
CBOM 3afaun, Bbl AOCTUTHeTe cBoen uenu. [pyn NPOrHo3MpoBaHUU W
NNaHMPOBAHNM LOXOAOB O4YeHb BaXHa BenunumHa ,A3B". JTa eamHuua
NMOKa3blBaeT, KaK TOProBble areHTbl pacnopsaKaloTca BpemeHem. Bawa
3ajlaya — TMNOMOYb WM OpraHu3oBaTb CBOe BpemsA, pasaennTb
TEPPUTOPUIO 1 BbIMOSHUTb APYyre 3afaHnA, HaxogAawmeca B obnactun nx
MNOSIHOMOYUUI, YTOObI OHM MOINW pPeann3oBaTb CBOM WHAVBUAYASbHbIE
NaaHbl.

[na onpegeneHus ,A3B" npuMeHAOTCA YeTbipe eANHULbI U3MEPEHNA:

1. Haubonbwasa genu4yuHa mopzossix 06opomos. IT0 CaMasA BakHas
eaANHMLA N3MepPEHUA, KOTOpasa MO3BONAET YCTaHOBUTb, Kak aHHOE N1Lo
B OMNpefeneHHOM palioHe pacrnopsKaeTcsad BpemeHem. Bawa 3agaya —
NOMOYb TOProBbIM areHTamM OpraHM30BaTb CBOW AENCTBUA TaK, UTOODI
NCMoNb30BaTb BPEMA Kak MOXHO 3ppeKTBHee.

2. Haubonvwuti pazbpoc 8 obopomax. OT0O OCHOBHOW MOKa3aTenb,
Kacarowmnca 3¢pdeKTMBHOCTN paboTbl NpeanpuaTvMA Kak Lenoro. Yacto
OfHW TOBAPbl UK YCNYT MPUHOCAT GpMe HaMHOro 60nbLIyI0 NPUOLINb,
yem apyrve. Peub nger o Tom, ytobbl Bbl MOMOIIM TOProBbIM areHTam
nonyunTb Hambonblwme 06OPOTbl OT NPOAAXKU TeX TOBAPOB, KOTOpble
NPUHOCAT HanbonblLuyto NPUObLIIb.

3. D¢ppekmusHbili KOHMPOsb pbiHKA. OyHKUMA MeHeaKepa B 3TOM
pene 6yget nopgpobHo onmucaHa nosxe. CerMyac CKaxy TOJMbKO, 4TO
KOHTPOJb PblHKA 3aK/lo4aeTcs B TOM, YTOObl Bally TOProBble areHTbl 3a
TOYHO 0603HaUEeHHOEe BpPEeMA B3ANM MOL KOHTPOJIb MaKCMManbHYIO
TEPPUTOPUIO, HAa KOTOPOWN MMeEeTCA MOTEHUMANbHbIA PbIHOK cObbiTa, U
HaLWW BaXKHENLINX MNOTEHLMalbHbIX KITMEHTOB.

4. S¢ppekmusHoe ucnosb3osaHue 8pemeHu. WHorga Hebonblune
N3MEHEHMA B OpPraHM3aunmn BpeMeHN MOTYT NOBJieYb 3a cob6or 60MbLION
pocT 060poTOB. [1N51 OTAENbHBIX TOPrOBbIX areHTOB CYLUECTBYIOT pa3Hble
MeTOAbl YCTAaHOBNEHUA WHAUBUAYANbHbIX Lenen, Kacatwmxca CYyMMbl
BO3MOXHbIX AgoxopoB. OT Toro, Kak Bbl ee (uenb) onpegenute, Kak
060CHyeTe 1 MOTMBMpPYETE rPynny, BO MHOFOM 3aBUCUT BEPOATHOCTb UX
peannsaunm, a 3HaUUT, OLleHKa Ballern KBanndunkaumu.

Hanbonee pacnpoCcTpaHeHHbIN MeToh COCTOMT B TOM, YTO Bbl
ob6bABNAeTe TOProBbIM areHTam CyMMy 060pOTOB, OXKMAAEMYIO OT HUX B



o6nmxanwwue 30, 60, 90 gHeln. B 3TomM cnyyae 3agaHue otgaeTca ,CBepXy
BHU3". DTO BCerga Bbi3blBaeT YYBCTBO HeYAOBMETBOPEHUA Yy TOProBblX
areHToB N HMKAK He Noby)KAaeT NX K gencTBmAM. MoXeT clyunTbcsa, YTo
Bbl CaMW MOAyYynTe OT BallUX PyKoBoAUTeENen ykKasaHuA, Kacawoumecs
BEINYMHbBI OXMAAEMbIX 0O0POTOB, HO Aa)e B TOM CJlyyae, Korga Bam
XOPOLIO M3BECTHO, KaKMX Pe3ysibTaTOB MOXKHO OXWAaTb OT TOProBbIX
areHToB, 3TO He Nyl CNOCco6 ynpaBneHna genamm TOProsiu.

BennuuHy unHAMBMAYanbHbIX OOOPOTOB MOXKHO OMpPesennTb Npu
MOMOLUM aHanu3a: Bbl MJIaHMpPYyeTe BO3MOXKHble 0060POTbl 3a TOYHO
Ha3HaAYeHHOe BPeMA 1 BO3/araete Ha areHTa Npogaku OTBETCTBEHHOCTb
3a peanmsauuio NoCTaBNeHHOW 3a4auMn.

NHon meTon onpefeneHna BeNUUUHbI MHAVBUAYASIbHbIX 060POTOB
OCHOBbIBAETCA Ha paboTe C NpoLwnbIMu AaHHbIMU. Bbl 6epeTe pesynbTaThl,
AOCTUTHYTble areHTOM MPOAaXW Ha AaHHOW TeppuTtopun, M Ha ITOM
OCHOBAHMW AefnaeTe NPOrHo3bl Ha byayuiee. Bbl AOMKHBI CneguTb 3a TeM,
4yTOObI BaLN OKOHYaTesIbHble YCTaHOBKM COOTBETCTBOBAJIM PEANIbHOCTM.

NHansuayanbHble Lenn Bbl MOXeTe Tak»Ke YCTAaHOBUTb NyTem onpoca.
IJTO OYeHb NoNe3HbIN MeToA, B UeM Bbl camun ybeauteco. Bol cnpalwmBaeTe
TOProBOro areHTa, KakoBbl €ro MpPorHo3bl Ha Oyayulee Ha OCHOBaHWWU
aHanM3a NpowsblX AAHHbIX, Yero OH CYMTAaeT BO3MOXHbIM AOCTUYbL B
onpegeneHHbin BaMn Cpok. MeTtog onpoca npuBedeT Bac K metoay
cornacus.

MeTtop cornacms COCTOUT B TOM, YTO Ha OCHOBaHWUW COrfaleHus
mexay Bamu, GUPMON 1 areHTOM MO Npofa<e Bbl onpeaensaeTe pasmepbl
Oygywux npubbiien. B 3TOM cnyyae y TOProBoro areHta ecCcTb
BO3MOXHOCTb BbICKa3aTbCA Ha TeMy MOCTaB/IEHHOMW eMmy 3ajauu,
ob6CcyanTb ee ” BbIPasUTb CBOE MHEHMEe 3a UM NpoTuB. BaxHenwee
NPaBWIO B OTHOLWEHMAX C TOProBbIMA areHTamm COCTOUT B TOM, UYTO UX
BK/ag N FOTOBHOCTb WCMOMHATb AAaHHOE 3aJaHue NpPonopuMOHanbHbI
BpeMeHM NeperoBopoB, NPOBeAeHHbIX C HUMU Ha 3Ty TeMy. Kak Mbl 3Haem
N3 NCUXONOTNM, YENIOBEK HEOXOTHO MO3BONAET CebA NoyyaTb U He NouT,
Korga emy npukasbiBatoT. [losTtomy yem Gonblie y TOProBoOro areHTta
BO3MOXHOCTWN BbICKa3blBaTbCA O CBOMX 3ajayax, TemM 6onblue oH 6ygeT
CTapaTbCA MX BbINOAHUTL. UTaK, yaenuTe 60sblue BPEMEHM Pa3roBopam C
COTPYAHMKAMK Ha TeMy paboTbl. [TnaHnpya nHanBUAYyanbHble 3agaun gna



TOProBblX areHToB, Bbl AOJPKHbI COOMOAATb CeMb HUKEN3TOMEHHbIX
NPUHLNNOB.

1. MnaH gomkeH onpenenaTb NOJIHYI CyMMYy oxuddemMbix 060pomos
OT [aHHOroO TOProBOro areHta wWIM C JAaHHOW Tepputopuu.
NHomBmnayanbHble 3ajaHMA  TOProBbiX areHTOB ABMAAKTCA  YacTblo
NAaHNpPyeMbIX BaMy NPUObIe Ha PbIHKe, 3@ KOTOPbI Bbl OTBEYAETe.

2. OnpegenAasa cymmy ob6opomos HA OOHO20 4esi08eKd, Bbl LONMHbI
AYMaTb O KOHKPETHOM TOBape WM ycnayre, KoTopble npepgnaraete.
CKONbKO AaHHOro ToBapa AOMKeH NpoAaTb KOHKPETHbI TOProBbI areHT
3a TOYHO ornpegeneHHoe BpemaA?

3. Cymma mopeosoz2o obopoma Ha 00HO20 nokynamessA. Ha Kaxgom
pblHKe CYLeCTBYIOT TpW rpynnbl nokynatenen — kKareropuu A, B n C.
BaxkHee Bcero knmeHTbl rpynnbl A. VIx okono 20 %, HO BenuymHa
ob6opoToB npu pabote ¢ HUMKU gocturaeT 80 %. KnueHTbl rpynnol B —
xopolme KnneHTbl, @ B rpynny C 3annucbiBaeM MesikuX KNMeHTOB. Taknm
06pa3oM, Bbl JOMXKHbI TLATeNbHO pa3paboTaTb CTpaTernto AeNCTBUN C
NYYWUMU KNeHTamun. K 3ToMy BONPOCY Mbl eLle BEpHEMCA.

4. Obopombel ¢ NOMEHUYUATbHbIMU KaueHmamu. Ha Ka)Kgom pblIHKe
CYLLeCTBYIOT TakXKe rnoTeHuuanbHble KnneHTbl Kateropun A, B n C. Bam
N3BEeCTHO, uTo Oyayuiee ¢GupMbl 3aBUCUT OT YCTaHOBJIEHWS HOBbIX
KOMMepYeCKUX KOHTAKTOB. [lo3TOMYy Bbl M Ball KOMNEKTUB [OSXKHbI
Y3HaTb, KTO ABNAETCA NYYWMM NOTEHUMANbHbIM KIIMEHTOM, U NOMbITaTbCA
YCTAaHOBUTb C HAM KOHTAKT. DTY TEMY Mbl PaCCMOTPUM HIXKe.

5. BenuyuHa o6opomos u Kosiu4yecmao ecmpey 8edym K noONUCaHUIo
KOHMpakma. HeKkoTopble peanbHble WX NOTeHUMaNbHble KIWEHTbI
OTHOCATCA K rpynne B, HO C HUMK HY>XHO NPOBECTN MeHbLLE BCTPeY, YeM C
KnueHTamu rpynnbl A, 4Tobbl MogNMcaTb KOHTPaKT. HeKoTopble KNMeHTbI
TpebyloT MHOro BCTPeY, Mpexae 4YemM COrnacATcA Ha MoAnucaHune
[0roBOpa, a 3T0 BNUAeT Ha 3GPeKTUBHOCTb 3aTPaYE€HHOro BPEMEHM.

6. C Kakumu KaueHmam ebl. ecmpedaemecob dawe? C Kaknmum
KMMeHTamMK1, CYLWEeCTBYIOWUMA WU NOTEHUMANbHbIMK, KPYMHbIMU WU
MefIKMMW Bbl BCTpeyaeTeCb OXOTHee? Bbl 4ONXHbI 3a4aBaTb 3TW BONPOCHI,
TaK Kak MHOI1e TOpProBble areHTbl CKOHHbI TPATUTb BPeMA Ha KIIMEHTOB
rpynnbl C TONbKO NOTOMY, YTO C HUMW NMPUATHO bGecenoBaTtb. Takke Bbl
AOMKHbI MPUHUMATb BO BHYMAHWE CPEHIo CYMMY KOHTpakKTa. ECTb nu



BO3MOXHOCTb ee YBeNn4YnTb, eCsin Bbl COCPefoTounTe CBOU YCUINA Ha
KPYMHbIX M NOTEHLMaNbHbIX KNeHTax?

7. ExeOHesHble U exeHedesibHble Mpebo8aHUA U oxXuoaemas
a¢ppekmusHocMeb. BennumHa 060POTOB PaCCUMTbIBAETCA HA OCHOBAHUU
cpefHen CTOMMOCTM OAHOrO KOHTPaKTa. JTO 3HAuuT, eCi TOProBbln
areHT [euncTByeT MO onpefesieHHbIM, NOAJAWMMCA  KOHTPOJIO
npasunam, To N0 UCTEYEHUN HEKOTOPOro BPeMeHN MOXKHO onpeaenunTb
CpepnHio Cymmy o60pOTOB, MOJTYYEHHbIX OT MPOAAXN TOBapa KMeHTaM
roynn A, B u C. Korga Bbl HauMHaeTe C YCTAHOB/IEHUA CYMMAapPHOro
060pOTa, NOABNAETCA BOMPOC: Kakne AeNCTBMA AOMMKEH NpeanpuHATbL
TOpProBbI areHT? KakoBbl AOMKHbI ObITb €r0 KOHKPETHbIE LWarv, KoTopble
MO>KHO MPOBEPATb U KOHTPONMNPOBATb?

Mbl  nmogownu K MOHATAIO MHAUBUAYANIbHON  3QPEKTUBHOCTU
AOCTUXKEHNA Ha3HauyeHHbIX uenen. lNpexge yem nepenTu K N3N0XKEHUIO
CYTW JaHHOrO BOMPOCa, MOrOBOPUM eLle O Pasnymmn Mexagy YeTKOCTbIo U
3G PEKTUBHOCTBIO. DTO HE OOHO U TO € U Y Pa3HbiX TOProBbiX areHToB
npoABnAeTCA No-pa3Homy. [Tpoaaxa Menkoro ToBapa Tpebyet 6onbLIon
4eTKOCTW. Bam HY»KHO, UTOObI TOProBbIN areHT BCTPETUIICA C HanboNbLINUM
KONMMYEeCTBOM MNOTEHUMANbHbIX KINEHTOB. YeTKOoCTb 34ecb CBOAMUTCA K
4YacToTe N KONMYeCcTBY BCTpPeY, KOTOpble MPOXOAAT 3a onpefeneHHoe
BpeMA. DPPEeKTMBHOCTb — 3TO KO3QPULMEHT MNONE3HOro AeNCTBUA
OLHOW BCTPEUU; 3TO TaKXKe KacaeTcAa paboTbl C KPYMHbIMU KOHTPAKTaMu,
Tpebyowmmn 601bLIOro YNCNa KOHTAKTOB C JINLAMW, OTBETCTBEHHBLIMIN 33
npuHATUE peweHnn. lpaBuno ycnexa TakoBO: 3PPeKTUBHOCTb (3),
NOMHOXeHHaA Ha YeTKocTb (Y), paBHAeTcA pesynbTaTy (P), mnn 2 x4 =P.

Pewatowiee BAMAHME Ha NOBbIWEHWE TOProBbIMM  areHTamu
3QPEKTUBHOCTM peanmnsaumn 3aJaHuUn OKasbiBalOT pacCMaTpuBaemMble
3pecb ¢akTopbl. CywecTBylOT onpepeneHHble fencteus, 6Gnaropaps
KOTOpbIM Nitoan [o6MBalOTCA ycnexa Wnm TepnAaT nopaxeHue. Takme
cywecTBeHHble GaKTopbl Bbl JOMXKHbI HanTu no npuHumny ,Winning
Edge" y kakgoro ToproBoro areHTa. Ho npexpe Bcero Bbl [OMKHbI
BbISIBUTb €ro cslabble CTOPOHbI. TOProBbI areHT MOXeT ObiTb Ha BblCOTE
MOYTM BO BCEM, 33 UCKIIIOYEHNEM OLHOWN chepbl AeATENbHOCTU, U yXe
OfHO 3TO 6yAeT ero orpaHNYMBaTb 1 BANATb HA MOJTyYaeMble pe3ynbTaTbl.
Kak HaliTu 3TK cnabble cTOpPOHbI? Bbl MoXeTe npsMo cnpocuTb 06 3TomM
TOProBoro areHta. MoXHO Tak)Ke MO3BOHUTb K/IMEHTaM, KOTOPbIX Bbl



XOPOLLO 3HAeTe, U CNPOCUTb NX MHEHME O TOPrOBOM areHTe. Bbl 4OMKHbI
MOWTM C HUM K KNMEHTY, MOHabnoaaTh 3a HUM 1 Taknm 06pa3om y3HaTb,
KaKOBbl €ro CubHble 1 cflabble CTOPOHDI.

3ateM Bbl [OMKHbl peWwnTb, Kakoe [onofHUTeNIbHoe obyyeHne
TpebyeTca gaHHOMY TOProBOMY areHTy, YToObl OH CMOI JOCTMYb TaKUX
060pOTOB, KakMe Bbl emy YyCTaHOBUAW. [loOMHUTE O TOM, YTO rpynmnbl,
[OCTUTLME NYYLIMX pe3ynbTaToB, COCTOAT M3 npodeccnoHanos. Poct
yncna TOProBbix 060POTOB HANPAMYIO 3aBUCUT OT MPOdEeCCMOHaNbHOMN
NOArOTOBKM TOProBbIX areHTOB.

CywectBeHHbIM aKTOpPOM, BAMAKWNM Ha 3PeKTUBHOCTL paboTbl
TOProBOro areHTa, ABMAAETCA M TO, Ha KaKylo MoAAep’KKYy CO CTOPOHbI
MeHeKepa OH MOXKET pacCUmMTbiBaTh. Korga Bbl C HAM rOBOpUTE O CyMMe
TOProBoro 060poTa, KOTOPYK OT Hero »AyT, Bbl [O/MKHbI €My ACHO
CKa3aTb, KaKOro pofa noaaep» Ky Bbl eMy okakeTe. [longerte nm C HUM Ha
BCcTpeuy? Mo3BoHnTe nn KnneHty? OTKpoeTe nn asepu? Nomoxete nu ¢
peknamHon KamnaHuen? [llpepctaBute nu ero KnueHTty? Ha Kakyto
NoaAEPXKY OH MOXeT paccumTbiBaTb? MoOXeT N OH pacCcymTbiBaTb Ha
LAOMNONHUTENbHbIE PUPMEHHbIE peKTamMHble MaTepuranbl, 6poLwwopbl U T. n.?
Ha kakyio nomouwb ¢upmbl OH MOXeT paccumtbiBaTb? bygeTr nu 310
MOMOLb OTAeNa MO KOHTAKTaM C KAMEeHTaMW, WAXM PacnpoCTPaHEHMIo
peKnamHbIX MaTepunanos, GHaHCOBOrO oTaena, byxrantepun?

Korga Bbl gongeTe 0O 3TOW TOUKMW, MOXKeTe BEPHYTbCA K onpefeneHnto
NHONBUOYANbHON CyMMbl OXMAaeMbIX TOProBbix 060poToB. B sTom fgene
OYeHb BaXHa TOYHOCTb MepefaBaemMon MHPopmaunn. bonbWMHCTBO
npob6nem B 0OOWEHUM M BO BPeMA MNPOAAXKM BO3HUKAET MO MNPUUYMHE
OTCYTCTBMA ACHOCTW. TWaTeNnbHO M TOYHO MNepenaBaTb MHPOPMALMIO U
BaLLUM 3aaHNA TOProBblM areHTaM BamM NOMOTYT c/iegyiowme AencTBuA:

1. JlemaneHoe onucaHue scex noopobHocmeti desia. CocTaBbTe CMNCOK
N NoapobHO onuwnuTe, Yero Bbl »KAETe OT TOProBOro areHTa, Kakue
3afjaun nepepn HMUM CTaBUTE, Ha Kakue CymMmbl paccumtbiBaete. Mexay
BaMW JOMKHO ObITb NONIHOE B3aUMOMOHUMAHNeE.

2. [lonHoe g3aumonoHUMdaHue. Bbl v TOProBbIN areHT AONXHblI NPUNATH
K MOMIHOMY COIIAacUI0 MO KaXXAoMy NpeanpuHUMaemMmoMy AeNCTBUIO.

3. lNonHoe s8binosiHeHUe 06A3aHHOCMeU. Bbl MOXeTe yaenuTb MHOrO
BPEMEHN ANCKYCCUAM C TOProBbIM areHTOM, UMeTb WHOEe MHEHue O
CYMMaXx 1 Lenfax KOHTPaKTa, MOXeTe COPUTb Ha 3TU TeMbl, HO KOr4a Bbl



BCE »Ke npuaeTte K Cornacuio, y Bac Ao/kHa ObiTb MOMIHAA YBEPEHHOCTb,
YTO BaLl areHT O6yaeT Aenatb UMEHHO TO, UTO Bbl C HUM obotogHo pewnnu'
OT 3TOro 3aBUCUT Balla Kapbepa.

N ewe opgnH coBeT. Bo MHOrMx ¢pmpmax npakTuKyeTcAa noagnucaHue
LO0roBopa ¢ areHTom no npogaxe. O6Ccyans Bce BO3MOXKHbIe AeTanu Aena
N YCTaHOBMB CNOCOObI AeCTBUA, NepennwLmTe 4oroBop, 0cobo Bblaenvs
BCe [OCTUrHyTble cornaweHua. llognuwute [OroBop BMeCTe, U OH
[AOJKEH CTaTb OCHOBOW /1A BalLero fasbHenwero coTpygHn4yecTsa.

Bawa o06A3aHHOCTb COCTOMT B MOMOLYM TOProBOMY areHTy B
peanu3aumn ero 3apad. Bbl camm He 3aHMMaeTecb npojaken, a
AenCcTBYyeTe yepes ero nocpeaHnyecTso. [1osTomy Bbl OMKHbI CNeauTb 3a
peanusaumen 3agad, KoTopble nepes HUM noctaBunn. Ecnm  Bbl
perynapHoO KOHTponupyeTe, Kak TOT Uiu UHOW YenoBeK UCMNONHAET CBOU
00A3aHHOCTN, NOCTOAHHO KOHTpOAMpyeTe CUTyauuto, TO TEM CaMbiM Bbl
NoKa3blBaeTe, HACKOMbKO Cepbe3HO OTHOCUTECb K BbIMOJIHEHUIO 3TOro
npoekTa.

Ecnu Bbl perynapHo 6yaeTe gaBatb oUeHKY SPPeKTMBHOCTU [ENCTBUN
CBOMX COTPYQHMKOB, TO BeCbMa BEPOATHO, 4YTO OHU C OGonblien
OTBETCTBEHHOCTbIO OYAYT OTHOCUTLCA K MOPYUYEHHDBIM MM 3aaHVAM.

Bbl HeceTe cTONpPOLEHTHYIO OTBETCTBEHHOCTb 3a pe3ysibTaTbl, KOTOPbIX
OXMAAKT OT Bawen rpynnbl. ECin Bbl ycTaHOBUAN Cymmy Npubbian gna
KaXk[oro TOproBoro areHTa, TO 3TO He 3HAYWT, YTO Bbl BbINOMAHUAN CBOW
ponr. Bbl NOCTOAHHO HeceTe OTBETCTBEHHOCTb 3a BbIMOJIHEHME 3aJaHUN.
Bbl ctaBute uenu, obA3biBaeTe UX UCMOMHATb, NepefaeTe MNOHOMOYMA,
HO BCe KO3blpy OCTalOTCA y Bac. [lomoramnTe Ballemy TOProBOMy areHTy,
OKa3blBalTe eMy BcAYeCKylo nogpepxKky. MNpexpe Bcero ybegute ero B
TOM, UYTO B C/lyYyae HeOOXOAUMOCTM OH MOXET Ha BaC paccUuTbiBaTb. Bbl
AOMKHbI YBEPUTb MOQUMHEHHOrO, YTO MOMOXeTe emMy [OCTUYb uenu.
Takne meTogbl PYKOBOACTBA ABAAIOTCA rapaHTMen TOro, YTo Bbl Camu
LOCTUIHETe CBOen uenu, a 3To obecneuynmT Bam BbICOKMA CTaTyC B
KayecTBe MeHeaXKepa Nno npofake.

Ynpa)kHeHusA

1. Kak Bbl OygeTe nporHo3MpoBaTb CymMmy Oyaywmx TOProBbixX
060poToB? [10BONIbHbI /X BalLM TOProBbl€ areHTbl TEM METOAO0M, KOTOPbIM
Bbl cenyac nosibsyertecb?



2. KaK Bbl MOXeTe CTUMYNMPOBaTb 60/bLUYI0 FOTOBHOCTb K AeNCTBUIO?
3. Kakve ¢aKtopbl BAMAIOT Ha Ball Yycnex B fAene Mpoaaxu?
Mepeuncnute Kak MUHUMYM NATb.

A. [
b. — A.
B.

3anuwunTe cnabble CTOPOHbI BCEX TOProOBbIX areHTOB BaLLEWn rpynribl.
YneH rpynnbi Cnabble CTOPOHDI



5. Kak nog6upatb TOproBbiX areHTOB

CopepxaHue

OnHOM 13 BaXkHENWNX 3a4ad, CToALWNX Nepes Bamu, ABNAeTcA Habop
TOProBbIX areHToB. MeHepXepy no npofaxe KpamHe Heobxoanmo
ymMeHne co3fgaBatb rpynny wu3 3QPEeKTUBHbIX U  KOMMETEHTHbIX
COTPYAHMKOB. Bawu ToproBble areHTbl MPUHOCAT pupme NPAMON JOXOA,.
JNlyywne meHemKepbl WWYT AyYWMX TOProBbiX areHToB. A nyylmx
TOProBblX areHToB MOXHO npuobpeTtaTb, o06nagas CNoOCOOGHOCTbIO
NpaBUNbHOIO Nogbopa COTPYAHMKOB.

3apaHuA

B sToM rnaBe 6yayT paccmaTpumBaTbCA BOMPOCHI:

UYto Takoe metop ,MblwneHna ¢ HyneBoro ypoBHA"? Kak co3gatb
o6pa3 ngeanbHOro TOProBoro areHTa?

Kak coctaBuTb nogpobHbI  cnucok obs3aHHoCcTeEn U chep
OTBETCTBEHHOCTM TOProBOro areHTa?

[[e nckatb TOProBbiX areHToB?

OfHa 13 ceMn BaKHEMLWIMX 3afay MeHepkepa MO npojaxe — 3TO
nogbop TOProBbix areHToB. Y BaC [OMXHA OblTb CNOCOBHOCTb
Bep6OBLYMKa, NOCKONbKY Nyylune MeHegXepbl MO nNpofaxe Bcerga 6uinm
NYYLWNMK UCKaTeNAMM TaNaHTOB.

Bam u3ssectHo npasuno ,80/20", KOTopoe B OTHOLIEHUN TOProBbIX
areHToB O3HauvaeT, 4Yto 20 % Bawwwmx TOProsbix areHToB npuHocAT 80 %
BCer npubbinn. B pencTButenbHOCTM 3Ta MPONOpuUMA BbIMMAQUT Kak
,30/70", T0 ecTtb 70 % BCex TOpProBbix 060poTOB NpuxoanTca Ha 30 %
TOProBbix areHToB. 1o Apyrnm gaHHbIM TONbKO 20 % BalMX COTPYAHUKOB
MOryT HauTu ”n peanu3oBaTb OKONO 80 % HOBbIX KOMMeEpYeCcKnx
BO3MOXKHOCTeN ana kommepumn. 11 20 % MOXHO Ha3BaTb ,0XOTHUKaMK',
octanbHble 80 % — ,pepmepamn”. Bawa 3agaya — NPUMEHUTb TaKne
meToAbl, YTobbl Bbl Mornu nonayuymtb oT Tex 30 % 6onbwe, yem OT
ocTaBWNXcA MeHee 3¢dekTmBHbIX 70 %. Kak B Takom cnyyae Bam
HeobxoaMMo paccumTatb cBoe pabouee BpemAa? CoBeTy0 MPUMEHUTb
npasuno ,60/20/20" 210 3HauuT, 60 % BpemeHu Bbl nocALlaeTe Tem 30 %



TOProBbIX areHToB, KoTopble NPUHOCAT 70 % npubbinn, 20 % BpeMeHn —
TeM, KTO BblpabaTbiBaeT Tonbko 30 %, a ocTanbHble 20 % BpemeHu
OCTaBbTe Ha BepOOBKY HOBbIX PabOTHMKOB. [TOUCK HOBbIX NOAEN [OMMKEH
CTaTb BaLMM MOCTOAHHbIM 3aHATUEM.

C temn 70 % TOproBbIX areHToB, KOTOpble NpuHOCAT 30 % BCex
[IOXOAO0B, Nyylle BCTpeyaTbCA B rpynnax unv no napam. Ho ¢ temu 30 %,
KoTopble NpUHOCAT 70 % nNpubbinm, HYXXHO NPOBOAUTL NHAMBUAYANbHbIE
6ecepbl. ITak, rpynnoBbie BCTpeun NpoBOANTE C TEMU, KTO MMeeT XyALune
pe3ynbTaThbl, @ C a3y Ha rna3s BCTpeyanTecb C TeMU, KTO MOXeT AOCTUYb
6onbwero. A 20 % ocTaBLWErocs BpPeMeHu yaenute nopdbopy HOBbIX
COTPYOHUKOB.

CnocobHOCTb HabupaTb N OTOMpPATb TOProBbIX areHTOB — OJHO U3
BaXKHeNLWMX NPpodpeCcCMOoHaNbHbIX KauecTB MeHegepa no npogaxe. OguH
N3 NYYLWNX METOAOB BePOOBKN — 3TO METOZ NOA Ha3BaHuem ,MbiwneHne
C HyneBoro ypoBHA". OCHOBOW 3TOro MeTofa ABMAETCA OTBET Ha BOMPOC:
,ECnn 6bl Tbl gomkeH Obin caenatb YTO-TO ewe pa3 U 3Han Obl TO, YTO
3HaelWb cenyac, To genan nun 6ol Tbl 3TO TaK, Kak caenan?" NpeactaBbTe
cebe, uTOo co3paeTte cBow [pynny C HynA M BaC HUYTO U HUKTO He
orpaHunymsaet. Y1o 6bl Bbl CTanu genatb MHauye? 3agyManTecb O KaXaoMm
N3 BalKMX TOProBbiX areHToB: ,Cenyac, Korga A 3Hal 3TOro YenoBeka,
B3A /11 6bl A1 ero Ha paboTy, gan nu 6bl emy Te Xe 3agaHnA? Tenepb, Korga
A BCe 3HAKD O Hem, yero A He cTan Obl genatb?" lNpumeHAAa meTopf
+MbIWNEHNA C HyNneBOro ypoBHA', aHaNM3MpymnTe KaXpaoro paboTHmKa
BalleWn rpynrbl U NOCTOAHHO 3ajaBanTe [Ba BOMpoca: ,Kakonm [OosKHa
ObITb nageanobHaa rpynna?” n ,Kakum gonxeH ObiTb naeanbHbI TOProBbil
areHT?" MNpepcTtaBbTe cebe, UToO Baly rpynny pacnycTuan, BCeX TOProBbIX
areHToB YBONWAM, WX Bbl nNepewnn paboTaTtb K KOHKypeHTam. Bbl
co3faeTe COBepLeHHO HOoBYK KoMaHAy. CKOMbKO CBOMX MpPeXHUX
COTPYAHUKOB Bbl Obl Habpann cHoBa? Taknm o6pa3om, Bbl MONMETE, KTO
M3 BalIMX TOProOBbIX AreHTOB Jlyylle, KTO XyXe W KOro Bbl JOSXHbI
YyCUNUTD.

Mbl nogownu K OTNPaBHOM TOUKE, C KOTOPOWM HYXHO HauuHaTb
BepOOBKY HOBbIX TOProBbIX areHTOB — 3TO CO3faHMe obpasa ngeanbHOro
TOProBOro areHTa, KOTOpOro Bbl XxOTenu Obl MPUHATb Ha paborty.
MNopymanTte, Kakme TpebOBaHWA [OMXKHbI OblTb BbIMNOJIHEHbI, YTOObI
KaHOuMAaT MOr 3aHATb npegsiaraeMylo OO/PKHOCTb, MoAymManTe, Kak



[AOJIKEH BbIrMAAeTb naeanbHbIN TOProBbiv areHT. [1cuxonorv yTBep»aator,
YTO eC/IN Mbl XOTMM Yero-To JOCTUYb B paboTe Mnm B JINYHOW XKU3HW,
cnegyeT HavaTb C YeTKOro onpefeneHvsa upaeana, K KOTOPOMY Mbl
cTpemmnmcA. HauHnte ¢ Bonpoca: ,Ecnm 6bl 1 mor B3ATb Ha paboTy Toro,
KOro xouy, KTo 6bin 6bl MyYylwinm KaHAMAATOM Ha 3TY AOMKHOCTL?" BaXHO
npu 3ToM, 4TOoObl B KauyecTBe nNpumepa BaM CIAYXUIU CONUAHbIE
pabOTHUKN, a He cynep3Be3fbl, MOCKOJSIbKY TaKOBbIX HalTW cenyac
TPYAHoO. [lo3TOMy He NpMHMManTe BO BHUMaHue Tex nydwmx 10 nnn 20 %,
a 6bepuTe B KauecTBe npumepa cnegytowme 20 %. MNprcmoTputechb K 3Tm
NOAAM N cnpocuTe: ,Kakne KayecTBa 3TUX NI0AEN BAKAIOT Ha TO, YTO OHU
NOCTOAHHO NMEIOT BbICOKNE TOProBble 060poTbI?"

3apanTte cnepytowme BONpochbl: ,YTo 6610 y HUX B npowwnom? Kakon
onbiT? Kakme HaBblKM OHK Npuobpenn? Yto nomoraetr mm paboTaTb C
Takon camootgayen?" MoxeT CnyumTbCA, UTO 3TU KayecTBa y HUX 6yayT
camble OObIKHOBEHHble, 4YTO 3TO OOblYyHble JfIOAM CO CPeaHMM
obpasoBaHnem. B opHon ¢upme nyywme TOProBble areHTbl UMEKT
CONVAHOE YHUBEPCUTETCKOE FyMaHUTapHOe obpa3oBaHMe, a B Apyrom
XOPOLWMX pe3ynbTaToB AOCTUrAlOT S04, KOTopble B LUKOMe YYUIUCH
XOPOLUO, HO YHMBEpPCUTETa He 3aKaHYMBaNu.

TpeTbm ¢GaKTOpOM, KOTOPbI MOXKET MOMOYb MNpU onpeaeneHnn
naeanbHOro TOProBoOro areHTa, ABNAITCA TPYAOBble NoKa3atenu. ,Kakue
pe3ynbratbl Y Hero 6o B npownom? Caenan nvM OH yXKe YTo-Hnobyab?
Yto npuHec emy s3TOT onbiT?" VHOrga nydwme pesynbTaTbl ObiBAOT Y
NOAEN, KOTOpble eLle HUYEero He NpogaBany; 1 YacTo OKa3blBaeTCA, YTO B
3TOW OTpacnu Nyylle BCero paboTaloT TOProBble areHTbl C TEXHUYECKUM
obpa3oBaHmem. ,K Kakonm paboTe OHU pacnosniokeHbl? Yero gocturnm B
npownom?”

N ewe HeCcKoNbKO BOMPOCOB O KaHAMAATe B TOProBble areHTbl:
,KaKOBbI €ero NMMyHble KayecTBa N KakMMn CnocoOHOCTAMM OH obnagaet?
Kakon OH uenosek? Kakom y Hero xapaktep — OTKpPbITbIN WAn
3aMKHYTbIN? Hanopuctbil nnm, MmoxeT ObiTb, arpeccnBHbin? CTpemunTcA
nm K ycnexy?"

Ba)KHO 1 TO, KaKylo NOAroTOBKY MOAyYMn Bawl MAeanbHbI TOProBbli
areHT, Kakow onbIT OH Nprobpen Ha NpeXHemM MecTe paboTbl, CNOCOOEH
N OH K camoobpa3zoBaHntio. OanH '3 BOMPOCOB, KOTOPbIE Bbl AOMKHbI
3a4aTb KaHAuAaTy, AOMKEH ObiTb O KHMraX, KOTOpble OH YnMTan, KacceTax,



KOTOopble Mpocaywasn, W CcemMuMHapax, KoTopble nocewan AanAa
CaMopa3BUTUA B NINYHON 1 npodeccroHanbHom XunsHu. OkasbiBaeTcs,
YTO ecnu KaHaupaT He paboTaeT Hag CBOUM pPa3BUTMEM, TO OH He
NPVUHUMAET U JOMKHOro yyacTusA B paboTe, KOrga OKa3blBaeTCA B CNUCKaX
NPUHATbIX. Pa3Hble ¢pupmbl NpoBoaAT obyyeHne CBOMX COTPYAHUKOB.
CnpocnTe, Ha Kakmx Kypcax Obin Baw KaHAuAaT Tam, rae oH paboTan
paHblLue.

N ewe BONpOC K onpefeneHnto uaeanbHOro TOProBOro areHTa:
,CKONbKO OH xoTen 6bl 3apabaTtbiBaTb?" HeT cmbicnia fymaTb O TOM, KTO
X0o4yeT nonyyaTb 6Gonblle, Yem Bbl B COCTOAHUN €My NpPenioXuTb.
MOMHMTE O TOM, CKONIbKO Bbl MOXKETe 3anjaTUTb W 3a KaKylo MaTy Bbl
MOXeTe HaWTK TOProBOro areHTa, KOTOpbI Obl COOTBETCTBOBAJ BalLUeMy
noeany.

Tenepb Bam Hy>XHO TOYHO onpefennTb chepy ero ob6A3aHHOCTEN U
OTBETCTBEHHOCTU. Bbl AOMKHbI CHOPMYNMpOBaTb, UTO 3TOT uYenoBeK
[OMKEH AenaTb KaXKAbl AeHb. DTOT MJlaH AOJMKEH COAeprkaTb 4yeTblpe
3N1eMeHTa.

1. HykHO noppobHO onucatb ero 3agaun (3TO Ha3biBaeTcA —
ynpasseHue npu nomowu demasel) N CKa3aTb, Yero KOHKPETHO Bbl OT
Hero »geTe.

2. Y Bac pomkHa OblTb BO3MOXHOCTb MPOBEPATb, KakK uMAeT
peanusauma CcOOPMYNMPOBAHHbIX BaMy 3agady. ITO  Ha3blBaeTcA
noka3satenem 3¢pPpeKTUBHOCTH.

3. Yero Bbl, COMACHO CO3J4aHHOMY BamMu o00pa3y wnaeanbHOro
TOProBOro areHTa, XAeTe OT AAaHHOro YesloBeka, B YaCTHOCTW, KaKoWn
BE/INYMHbBI TOProBbIX 060POTOB?

4. Kaknm cnocobom TOProBbIi areHT byaeT perynapHo oTYMTbIBaTbCA
nepea BaMu: MMCbMEHHO USN YCTHO?

O6pa3 wnaeanbHOro TOProBOro areHTa BK/OYaeT B ceba Takxke
XapaKTePHbIN TUM JINYHOCTW, KOTOPYIO Bbl OXOTHEE BCEro »kenanu Obl
BMAETb Ha 3TOM MecTe. JTO OYeHb Ba)KHO, MOCKOJNbKY Jlydlle BCEro
COTPyAHUYATb C TEMW JIIOAbMU, UbW >KU3HEHHblE MO3ULUM W JINYHbIE
KayecTBa Bam Oosblue BCero noaxopAr. BcmoTtputecb M Bbl yBugute
3HaKOMble YepTbl, Befb rOBOPAT, UTO YCNeX OCTaBAAET OTnevyaTok. Taknum
o06pa3om, NnpoaHanm3npynTe Grorpadurm 1 npoLsble 4OCTUXKEHNA BaLLMX
NYYLLMX COTPYOAHNKOB.



Mpwn conocTtaBneHnn Bcex 3TX GakTOPOB MOABUTCA OMNpefesieHHas
KapTnHa. CoBeTyld Bam BOCMOJSIb30BaTbCA Mnporpammon Insights® —
aHaNM30M MOBEeAEHMA, SMOLMA U MoTeHUMana 4yenoBeka (rnyOuHHbIN
aHannM3 JIMYHOCTU) DTO WHCTPYMEHT [ANA AWArHOCTUKK, KOTOPbIM
NONb3YITCA KOHCYNbTaHTbI-MCUXONOrN, COTPYAHMYaWme ¢ Hawen
KamnaHnen. Bmecte ¢ npepnonaraemon cdepon o06s3aHHOCTEN U
OTBETCTBEHHOCTM 3TO MO3BONIUT BaM cAenatb OObeKTUBHbIE BbIBOAbI U
MOMOXEeT co3faTb 06pa3 maeanbHOro TOProBOro areHTa. Ewe opgHo
3aMeyvaHue: nydwme GUPMbl 1 Ayywme MeHeKepbl MPUHMMAKT Ha
paboTy NyyLwnx COTPYAHNKOB.

Huxxe paccmoTpum BOMNPOC, rOe WUCKaTb KaHAMOATOB B TOProBble
areHTbl. He 3abbiBanTe, UTO NMOWCK HOBbIX COTPYAHWKOB AOJKEH ObITb
NOCTOAHHbIM.

1. louck HoBbIX COMPYOHUKO8 — NOCMOAHHOe 3aHAMue. [laxe Korga y
BaCc HeT cBobGoAHOW cTaBKW, Bbl Tpatute 20 % cBoero CBOOGOAHOro
BPEeMEeHMU, UM OKOJSI0 OAHOrO AHA B HeAEeN0, Ha MOUCKM HOBbIX TOProBbIX
areHToB.

2. Xopowul UCMOYHUK UHGPOPMAuyuu O HOB8bIX JII00AX — Opyaue
mopzosble aeeHmol — Kak Te, KOTopble AaBHO paboTalT y Bac, Tak U
HoBONpPUObLIBLUME. Bbl JOMXKHbI TOBOPUTb BCEM 3HAKOMbIM W KOJIIEram,
YTO MLeTe KaHAuAaTa Ha MecTOo TOProBOro areHrta. PacckaxuTte o ero
06A3aHHOCTAX. BO MHOIMX pupmMbl CHM3UANCL pacxogbl Ha HAbop KagpoB
N B TO Ke BPeMsA NoBbicunacb ero 3ppeKTMBHOCTb, KOraa OHM OTKa3anucb
OT TpPaAMUMOHHOro crnocoba npuema Ha paboTy HOBbIX COTPYAHMKOB,
KOTOPbIM paHblUe 3aHUMANCA crneymannct no Kagpam. Tenepb 3TuUM
3aHATbI BCe cnyXawue ¢npmbl — BeAb BCeM B pMPME U3BECTHO, YTO
TpebyeTcsA TOProBbili areHT, U BCe MWYT KaHAuAata Cpeau apysen nnum
POACTBEHHMKOB, KOTOpble XOTAT MOMEHATb pPaboTy, cpean nogen,
HeJOBOJIbHbIX B AaHHbIA MOMEHT cBoeln paboton. MycTb BCce B dupme
3aHMMaTCA MONCKOM HOBbIX PabOTHUKOB.

3. [lpyeol xopowuli UCMOYHUK UH(OpMAyuu — 3mMo 8awu KaueHmeol.
Ecnn Bbl nHorga cnpawwmvBaeTe y CBOMX K/MEHTOB, KaK gena, cnpocute
TaKXKe, KTO nlyylle BCeX MPOAaeT TOBapbl. Y3HaNTe UX MMeHa u GupMbl,
KOTOpble OHW npeacTaBnAlT. [1IpocTo nouHTepecynTecb, KTO ABAAETCA
NYYLMM TOProBbIM areHTOM.



4. llodymatiime u o nocmaswukax. Horga MOXHO B3ATb Ha paboTy
TOro, KOro NOpPeKoMeHAYT Balwy NocTaBWwuKu. OHM YacTO 3HAKT KOro-
TO, KTO B JAHHbI MOMEHT mweT paboty. CnpawmsBanTe y HUX, AanTe CBOW
CNUCOK TpeboBaHM 1 cKaxuTe: ,Ham Hy>XeH KTO-TO nogo6HbIn". [ycTb 1
OHU NLLYT.

5. He 3abeisatime o koHkypeHmax. [lpn 3Tom cnepyeT cobniogaTb
OCTOPOXHOCTb. ECnn Bbl BepbyeTe paboTHMKa KOHKYPEHTOB, CJly4YaliHO He
BblJanTe emy cekpetoB Bawen ¢upmbl. MHorne ¢upmbl HacTONYMBO
3aHUMAIOTCA TOProBbIMM areHTaMn KOHKYPEHTOB, MOCKOJIbKY Te 3HaloT O
[ene, o KnMeHTtax, 06 obCnyKMBaHUN 1 APYrnx nonesHbix Bewax. 1o
Mepe BO3MOXKHOCTM CTapanTecb nepepaBaTb MHPopmaumio o pabote
yepes TpeTbux nuu,

6. Icmo4yHUK noucka — sevyepHue WKOoJ/1bl 0719 pabomarouwjux, 3a04YHble
Kypcol U 8bicuiue y4ebHble 3agedeHus. Jlloan, KOTopble yuyaTcAa B BEUEPHUX
WKOMax, MXaxkAyT Yycnexa, XOTAT cAenatb Kapbepy, He uMeloT
o6pa3oBaHuA, HO NpuobpeTatoT ero. ObpaTUTeCb B MeCTHble BeyepHue
LUKOJIbl, BO3bMUTE YUYEHMKOB, fANTE NM CMNCOK TPeOOBaHMI U NYCTb OHU
NLLYT.

7. Ewe 00uH ucmo4yHUK — yHugepcumem. YacTo y CTYAEHTOB HeT
BO3MOXHOCTU HanTM paboTy no crneumanbHOCTX, U TaKne CTYAEHTb
6bIBalOT MAeanbHbIMA KaHAMAaTaMn AnA Bac, 0COOEHHO 3TO KacaeTcs
CTYLEHTOB 3KOHOMUYeCKMX ¢paKkynbretoB. OcTaBbTe MHPOPMaALNIO, YTO
nuieTe BbINYCKHUKOB, CTYAEHTOB A/1A PaboTbl Ha NONCTaBKMN.

8. Henb3a nepeoyeHume su4HbIl KOHMAakm. Bcerga 6ygbte Haueky:
MOXET ObITb, HY>KHble BaM NoAN BCTPETATCA Ha OEH30KONIOHKE, MOXKET, B
MarasvHe uan Ha oduuMaNbHOM MpPUemMe, B rOCTAX Y 3HAKOMbIX; BCerga
OyabTe HarotoBe M NpuUrnalanTe Ha cobecefoBaHMA HOBbIX JIIOAEN.

9. ObwAasneHua 8 2azemax. 1 0OCTaBNA 3TO HANOC/IEAOK U MOJIb3YOCb
TONIbKO TOrAa, Korga MHe oYeHb CpoYHO TpebyeTca paboTHUK. [enato Tak,
MOTOMY UYTO Ha Kakgoe obbaABfeHWe B rasete ObiBaeT AeNCTBUTENIbHO
MHOrO OT3blBOB W MpeasioXeHuUn, a CTOAT BHMMAHUA TONIbKO OYEeHb
HeMHorne. Mown gpyr 6e3ycneLwHo noTpaTua BpemMsa Ha MOUCKN TOProBOro
areHTa no o6bABNEHMAM B ras3etax, HO HUKTO emy He nogoLen. Ho Bce xe
rasetol MHorga ObiBalOT XopowwuM cpeactBoM; 85 % paboTogatenen
NOJIb3YIOTCA MU, KOrga KTo-To TpebyeTca oYeHb CPOYHO.



CnocobHOCTb BEPOOBKM HY>KHOTO PabOTHMKA — OAUH U3 BarKHEMLLNX
HaBbIKOB, KOTOPbIN MOXHO Mpuobpectn. YMeHne HalTh XOpoLlero
pabOTHMKa — OAWH N3 OCHOBHbIX GAKTOPOB AA AOCTUXKEHMA YCnexa.

Bbibop cooTBeTCTBYIOWMX PaOOTHNKOB MMEET OFPOMHOE BUAHME Ha
TO, AOCTUTHETE NN Bbl yCnexa Win noTepnute NopakeHme B KayecTse
MeHegxepa no npogaxe. OcBamBaHme npaBun BepbOOBKM U
COBEpPLUIEHCTBOBAHME 3TOM  CMNOCOOHOCTM AOJ/MKHO CTaTb  Baluen
00A3aHHOCTbIO.

CnocobHOCTb NprobpeTaTb XOPOLWKMX TOProBbIX areHTOB MOMOKET
BaM JOCTWYb Bawero ,Heob6XO4MMOro MUHMMYMa Ana ycnexa“. Takmm
CNocobomM Bbl MOXKeTe NprMobpecT HEKOTOpOoe MPeMMyLLECTBO Mepef,
APYTMMN MeHepKepaMn Kak B cBoen ¢pupme, Tak 1 B Apyrux. NMomuure:
Balla paboTa COCTOMT B BbIMOJIHEHMM 3aday 4vepe3 MocpegHNYecTBO
APYTX, MNO3TOMY, Korga npuHMMaeTe ny4ywunx pPaboTHMKOB, Bbl
[oCTraeTe HanboNbLINX YCNEXOB.

YnpaXHeHuna

1. CocTaBbTe CMNUCOK TOProBbiXx areHToB. OTBeTbTe, MNOJb3YACb
npasunom ,MbllWNeHNA C HYNeBOro YpPOBHA", NPUHANM NN Obl Bbl KX
CHOBA, 3HAA O HMX TO, YTO 3HaeTe Tenepb.

Toprosble areHTbl HoBbi npuem Ecnnm Her,

Ha pa6oty To nouyemy?

BHuMmaHme! ,Het" He [OMKHO 3Ha4YUTb, UYTO BaM HeobXxoAuMmo
HemMeAJ/IeEHHO YBOJINTb 3TOrO yenoBeka. Kakgomy Hago AaTb LWaHC, YToObl
OH MOBbICMN CBOI KBannukaumioo. Bawmm OCHOBHbIM AeNnOM AOMKHO
CTaTb 0OYyUYEHMEe N KOHCYNbTauuA.

2. Hapucymnte noptpeT ngeanbHOro Toprosoro areHta. Onuwmrte ero
CNocobHOCTM W 4YepTbl XapakTepa. Bocnonb3ymtecb Tem, 4to O6bINO
CKa3aHo B 3Ton rnaBe. CaenanTe 3TO Kak MOXKHO 060Jsiee KOHKPETHbIM ”
NCYepnbIBaOLWMM CMOCOO60M.

UpeanbHbin KaHanpat KomneTteHTHOCTb

a)

6)




YepTbl XapakTepa
a)
0)
B)
r)
A)
Apyrne cnoco6HocTM
a)
0)
B)
r
h)
NpeanbHbIN TUN XapaKTepa
2. NoppobHO onnwmnTe 06A3aHHOCTM U CTerneHb OTBETCTBEHHOCTU 3a
MCNONIHEHME 3afad, KOTopble Bbl CTaBUTe nepes TOProBbiM areHTOM.
Byabte KOHKpeTHbl B CBOEM OMUCAHUM W B Cilydae HeobXxoAMMOCTM
NPOCMOTpUTE eLle pa3 3Ty rNasy.




\6. Cob6ecepgoBaHue n otbop Kagpos

CopepKaHue

Ycnex meHepKepa no npojake 3aBUCUT OT Nofen, ¢ KOTOPbIMA OH
paboTaeT.

B npegbigywen rnaBe  Mbl paccmMoTpenu  MeTtoAdbl  MOUCKa
BbICOKOKBaNM@PUUMPOBaAHHbIX N AOCTOVHbIX KaHAWAATOB. B 3TO rnaBe Bbl
y3HaeTe, Kak oTobpaTb Nyywmnx u3 mMx 4yucna. Onsa 3Toro Bbl [OSKHbI
NOArOTOBUTb COOTBETCTBYIOLLYIO KBanndMKauMOHHYK Oecepny, KoTopas
MOMOET BaM OMpefennTb, KOro eNCTBUTENbHO HYXKHO B3ATb Ha paborTy.
Bam npunrogAatca coBeTbl, COAepKallmeca B 3TOW rnase.

3apaHuA

B sToM rnase 6yayT pacCMOTpEeHbl BONPOChHI:

MNprmeHeHne ,npaBuna Tpex" Bo BpeMsa cobecefoBaHUA.

Ha Kakue KauecTtBa cnegyet obpaTuTb BHMMaHWe?

dopmyna CaHa.

Cemb cnoco60B NpoBeaeHNs KBanndpuKkaumoHHom becenbl.

[MpoBepKa NpaBaMBOCTY NpeaCcTaBeHHbIX LOCTOMHCTB KaHANAATOB.

Utob6bl CO3paTb rpynny TOProBblX areHToB, KOTOpasA CTabunbHO
pobueanacb 6bl ycnexa, HY»HO HalTW KaHAWAATOB, MPOBECTU C HUMMU
cobecepoBaHme n BblbpaTb nyuywmx. M3BectHo, 4TO M3 yenoBeka C
NOCPeACTBEHHbIMA  CMOCOOHOCTAMM  TPYAHO  CAEenaTb  XOPOLLEro
TOproBoro areHta. [loaToMy HuKOrga He OCTaHaBAMBanTeCb Ha
BTOPOCOPTHbIX KaHAMAATax, eCiv XOTUTE ObITb OTIINYHBIM MEHEKEPOM,
CO34aTb OT/INYHYIO TPYNMy TOProBblX areHTOB U [OOUTbCA OTAUYHDIX
pe3ynbTaToB. Jlyuwe HUKOro He B3ATb, YeM NPUHATb Ha PaboTy YenoBeka
6e3 cooTBeTCTBYIOWEN KBanudumkaymmn. KTo cnewnt ¢ npreMom Ha paboTty
CNyYanHbIX SIIOAEN, NOTOM JoNnro coxkaneet. CKopble peleHns B Bbibope
nogen peako 6biBaloT yaauHbIMU.

Kak BblbpaTb Nnyywwmx KaHagmnaaToB? Xouy Bam NMokKasaTb MHTepecHoe
pelleHne 3Toro Bonpoca. 310 ,NpPaBuio Tpex', N3 KOTOporo criefyeT, uTo
BbIOOp KaHAupata Tem Jfydlle, 4yeM Jofblie Bbl €ro npuHUMaeTe.
LI1paBuno Tpex" CoOCTONT N3 NATU SN1EMEHTOB.



1. Mpexpge yem pelwmnTe KOro-HMOyab MPUHATb, npocaywalime Kak
MUHUMYM mpex KaHoudamos. Hukorga He 6epuTe NepBOro BCTPEYHOrO,
HeCMOTpPA Ha BMevaT/ieHne, KOTOpoe OH Ha Bac npowussen. [lposogute
cobecefoBaHMe Kak MUHMMYM C TpemMA KaHauaaTamu, 4Tobbl UMETb
BO3MOHOCTb /1A CPaBHEHUS.

2. [llpocnywatime ceoux kaHouoamos mpu pasd. Hukoro He
NpMHUManTe nocne nepson 6ecegbl. [loroBopuTe C HUM MUHUMYM TPU
pa3a, u4Ttobbl nocneguTb 3a €ro MOBeAeHMeM B  Pa3fINYHbIX
obcTosaTenbcTBax. KTo-To M3 Tex, KTO MOHPaBWICA BaM B MepPBbIA pas,
MOXeT BO BpemA BTOPOM BCTPeYM MOKas3aTbCA BamM BeCbMa
NOCPEeACTBEHHDBIM, @ BO BPEMS TPETbEN — AaKe OrPaHNUYEHHbIM.

3. llposooume cobecedosaHue 8 mpex pasHeix mecmax. OguiH pas
Ha3HaubTe BCTpeuyy B oduce, 3aTteM B Onmxkanwem Kade wunm B
KoHdepeHU-3ane. [loBegeHne nogen v BneyatTieHMe, KOTOPOE OHU Ha
BaC NPON3BOAAT, U3MEHAETCA B 3aBUCUMOCTU OT 0OCTAaHOBKM.

4. CobecedosaHue 00/KHbI NpoBOOUMb MpuU pa3Hsix Auyd. Korga Bbl
XOTUTE KOro-HMbyab NPUHATb Ha pPaboTy, HMKOrAa He OrpaHNYMBaNTeCH
TONIbKO CBOUM MHeHMueMm. llycTb C HUM MOroBOPAT TPU YesloBeKa, C
KOTOpPbIMA OH, BO3MOXHO, byaet pabortatb. Oupma ,Hewlett Packard"
M3BeCcTHa Tem, 4YTOo cobecefloBaHME C KaHAMAATOM MPOBOAAT Kak
MUHUMYM CeMb u4efnioBeK. B HekoTopbix ¢upmax KaHgmpaTta
NPOCNYLWNBAIOT Aake A0 ABaauaTh NATK pas. [MomMHUTe, YTo Ha 95 % BaLu
ycrex 3aBUCUT OT TOrO, HaAeTe N Bbl HY>KHbIX NI0AEeN.

5. Bozemume mpuouame OHel Ha pasmsiwisieHue. OouH MeHegXep no
npopaxe AobuBancsa OrpOMHbIX YCNEXOB, €ro OYEHb LEHUIN U 3HAIN He
TONIbKO B CBOel ¢upme, a cnaBy OH NMpobpen Tem, YTO Bcerga ymen
HaxoAWTb He3aypAAHbIX TOProBbiX areHToB. B uem coctosan ero cekpet?
OH OTBETW, YTO HMKOro He Bpan paHee, yeM uyepes TpUALATb AHEN, U
TONbKO TOrfda, Korga Npuxoaumn K BbiBOAY, UTO 3TOT YeNOBEK SBMAETCA
naeanbHbIM TOProBbIM areHTOM. DTOT TPUALATUAHEBHbIN CPOK MNO3BONAN
emy TwaTenbHO 06ayMaTb CBOE peLleHme.

Tenepb Nepengem K TOMy, Ha Kakne KayecTBa Bbl JOMXKHbI obpalyaTb
BHMMaHMe, Bblbnpaa coTpyaHukoB. VMix pgecatb. Korga Bbl 6ecepyete ¢
KaHAMOATOM, HE OLEeHMBANTE ero C/IMWKOM CYyObeKTMBHO, CMOTPUTE Ha
Hero rnasamm KJMEHTA, KOTOPbIN y Hero JofikeH O6yaeT 4To-HMOyAb



KynuTb. Hwke yKasaHbl KauyecTBa, Ha KoTopble cregyeT obpatuTb
BHMMaHMe. OueHunTe nx No AecaTnbannbHONM WKane.

NepBo B CNNCKe 3HAYUTCA WCKPEHHOCTb. WCKpeHHOCTb —
BaXKHeWllee KayecTBO, NOCKOJIbKY B OCHOBE MPOJakyu NeXUT gosepue.
Jioan [onXHbl [OBEPATb YeNnoBeKY, KOTOPbIN UM YTO-TO npofaet. Kak
MO>XHO OLEHUTb Ybl-TO UCKPEHHOCTb? 3agaBanTe NpsAMble BOMNPOCHI U
XKOWUTE TaKMX ke oTBeToB. KaHampaT OOmKeH peanbHO N OObEKTUBHO
OLIEHNTb CBOW [OCTOMHCTBA M CNaboCcTh. KTo JaeT yKNnoHUMBbIe OTBETbI U
NrHOPMpPYET BOMPOChI, CKOpee BCero He Byaet NckpeHeH. Bam Hy»eH ToT,
KTO OyfeT OTKpbIT nepes Bamu.

Cnegyiollee BaXXHOe KauyeCTBO — dMMATUA. Bbl JOMXKHbBI CMOTPETb Ha
KaHAuaaTa rnasamm KnmeHTa. VM3BeCcTHO, UTo CrnocoOHOCTb K 3MNaTuu
MMeeT BaXHOe 3HayeHue BO BpeMA nNpoJaku. DMNatMa — 3TO
CNOCOBGHOCTb OTOXAECTBNEHMA ceba C ApyrMm NMUOM, CNOCOOHOCTb
KOHLEHTPUPOBATbCA Ha TOM, KTO B AaHHbIA MOMEHT roBopuTt. Yenosex,
HafeNeHHbIN 3TUM KayeCTBOM, MOXKET BYYBCTBOBATbCA B MOJIOXKEHUe
cobecefHnKa, OH un3ny4yaeT Tenno. Mrtak, obpawante BHMMaHME Ha
CNOCOOHOCTb K SMNAaTUM, ULLNTE TOro, KTO MHTepecyeTca APYrMMu, a He
TONIbKO CcoboM.

Nwmnte nogen cmmnatmuHbiX. TeCHbI KOHTAKT TOProBOro areHTta C
K/IMEeHTOM HauMHaeTcA C TOro MOMEHTa, Korga K/MeHT MNOouvyBCTBYeT
CMMMATUIO K TOProBOMy areHTy. Kpome Toro, y KnveHTa AOo/KHa ObiTb
YBEPEHHOCTb, YTO TOProBOMY areHTy HpPaBUTCA UMeTb C HUM [eno.
Ha3oBem 310 pakTOpOM A pyKObl, KOTOPbIN TaK)KE OYEHb BaXKeH.

Hpyroe KauyectBO — 3TO 3HEPrnyHOCTb. DHeprua — OCHOBA
3HTY31a3Ma, a dHTY3Ma3M — OCHOBa AOCTUXKEeHMA ycnexa. I3BecTHo, uTo
y He3aypAAHOro TOProBOro areHta SHeprum 6onblue, Yyem y o6bIYHOrO.
Ero otnnyaeT no3antmBHasa M ONTUMUCTUYECKAA >KM3HEHHaA YCTaHOBKa.
Ero ronoc, »kecTbl, rnasza — Bce n3nyvaeT pagoctb. OH He 6e3pasnnueH K
TOMY, UTO €r0 OKpY»>KaeT.

Bbl 6bl He XOTeNM NPUHATL Ha PaboTy TOro, KOro MHTepecyeT TONbKO
MecCTO, a He paboTa, KOTopyto emy npegnaratoT. Toro, KTo 0CO3HaeT CBOU
[OCTOMHCTBA M HeJoCTaTKK, NobuTt cebsa n Xopolo 4yBCTBYyeT cebA Ha
cBoem mecTe. [MpuHMMaeT OTBETCTBEHHOCTb 3a CBOW CyabOy. depxut
cebs B pykax. CneguTe 3a Tem, yBepeH nu KaHauAaaT B cebe.



Elwe ogHO BaXkHOe KauyecTBO — rMOKOCTb. TOT, KTO rMOOK, OTKPbIT Ha
BCe HOBOe, BCerga rotoB nonpobosatb 4yto-To gpyroe. OH rotoB K
nepemeHam, roToB yCBanBaTb HOBble CBeAEHUA, YTOObl yNyylnTb CBOW
pe3ynbraTbl N He OCTaBaTbCA Ha MecTe. Bbl cnpalunBaeTe 3TOro YenoBeka,
B COCTOAHMM NN OH YYUTbCA HOBbIM MeToAaM PaboTbl C KITMEHTOM, HOBbIM
cnocobam npeseHTauuMn, TrOTOB /M [OENCTBOBATb TaK, KaK 3TO
NPaKTUKyeTCA B Bawwen pupme.

OueHb Ba)KHOE U1 MoJIe3HOE KaueCTBO — BOBJIEYEHHOCTb. Bo-nepBbiX,
3TOT YenoBeK AOMKeH ObiTb CNOCOBEeH K CamopasBUTUIO. Y Moero apyra,
OYEHb XOpPOLLIEro MeHemKepa MO NpoJaxe, ecTb oAuMH TecT. B Bpems
cobecefOBaHMA OH CrpallVIBaEeT:

,He mornu O6bl Bbl NepeuncnnTb KHUTM W KaCCETbl, KOTOPbIMU
NONb30BaNNCb C LENbio Balero AasibHenwWero coBepLlleHCTBOBaHMA?"
Korga cobeceHUK OT yAUBNEHMA He 3HAeT, YTO OTBETUTb, MOW ApPYr
rooput: ,bonbwoe cnacnbo, Ham OGonblie He O YeM TrOBOPUTDL',
NOXUMaeT PYyKy M NpoBokaeT Ao Asepei. [Mouemy? [BapguatuneTHUN
onbIT paboTbl Hayuynn ero, YTto JIIOAM, KOTOopble He 3ab0TATCA O CBOEM
BHYTPEHHEM POCTE, He MOTYT ObITb XOPOLIMMW TOPFrOBbIMU areHTamm —
He roToBbl K JajibHenwemMy oOyyeHMio, He BbIKA3blBalOT MHTEpeca K
npodeccnoHanbHOMYy  CamMOCOBepLlleHCTBOBaHUI. Mwmnte  niogen,
BOBJIEYEHHbIX B ieN1a CBOEN CeMbW, UTOObI OHK ObINK TaK »Ke BOBEY€EHbI B
pena csoen ¢upmbl. MwmTte nogen MCNOAHUTENbHbIX, OHW fydline
PaboOTHUKMN.

OueHb BaXXHa TaKk»Ke KOMMETEHTHOCTb PaboTHMKA. Bo MHOrmnx ¢prpmax
Ha KOMMETEeHTHOCTb OOpallaloT MNPUCTaIbHOE BHMMaHWE, HO Befb
XKenaHne KaHaugata YyuYuTbCA B HOBbIX YCNOBUAX M MOBbIWATH
KBanudunKaumio 3aBUCUT OT €ro JIMUYHbIX KayecTB. Bbl JonmKHbI 06paTnTb
BH/MMaHME Ha TO, KaKMX YCrexoB AOCTMI Ball KaHAMAAT B MPOLLIOM,
KakoBbl 661 ero 3¢pdeKTMBHOCTb, NoKa3aTenn B pabote. [ToMHUTE, UYTO
npownble JOCTMXKEHUA — nydllee AoKa3aTenbCTBO OyAyLmMX yCnexos.
Korga peub nongeTt o npeablgywmx QOCTVXKEHUAX KaHAMAaTa, 3ajaBanTe
KOHKpPEeTHble BOMNpPOCbl: ,Kakmmn paHee [OCTUTHYTbIMU YyCrexamu Bbl
ropgutecb 6onblue Bcero? Kakmm 6bin nyywnin pesynbtaTt B ¢upme, rge
Bbl paboTtanu paHbLie?”, OueHb BaXKeH HaKOMJIEHHbIN
npodeccnoHanbHbIN OMbIT.



HeBO3MOXKHO MepeoueHUTb Takoe KauyecTBO, Kak afanTUBHOCTb, TO
€CTb CNOCOBGHOCTb NPUCNOCabnmBaTbCA K pasHbiM CUTyaumaM. VI3BeCTHO,
CKOJIbKO pPa30o4yapoOBaHUN W Hey[dau nepekrMBaeT TOProBblA areHT.
Heckonbko net Ha3ag A NO3HAKOMUACA C OAHMM OYeHb XOpPOoLWUM
MeHe[KepOoM NO NPofaXke, KOTOPbIM €34U1 Mo CTpaHe 1 NoMoran Apyrum
MeHegXepaM HabupaTtb rpynny TOproBbix areHToB. OH pacckasan MHe
NCTOPUIO O TOM, Kak OANH CUMMATMUYHbIN OTYMCNEHHDBINA C Kypca CyObeKT
nckan paboTy TOProBoro areHTa y MeHeg»kepa no npogake, y KOToporo
OH n obyvyancAa. MeHegxep Obl1 B BOCTOpre OT HEro, HO €ro
pykoBoaguTenb 0ObACHUN eMy, B YeM COCTOMT npobnema KaHaugata. Ero
aprymeHT 6bin1, JOCNOBHO, criegylowmm: Y 3Toro yenoBeka Obina nerkas
XN3Hb, 1 OH HUYEMY elle He HayuuncA, 4tobbl CymeTb MPOTUBOCTOATb
TpyaHOCTAM. OH He nepeXxus HU OAHOro NOTPACEHMUA, HU O4HOro yaapa
CyAbObl. A Tebe HyXeH YenoBeK CUMbHbIN, KOTOPbIA Hayuynunica nagatb v
BCTaBaTb, @ 3TO YaCTO BaXKHee BCero octasbHoro".

Mpocton npumep. Korga-to A nNpuHAN Ha paboTy COTpPyAHMKa, Y
KOTOpOro He 6bi10 60nblOro onbita PaboTbl B KayecTBe TOProBOro
areHTa, HO OH BbIrNAZEeN B MepPYy UHTEJIUTEHTHbIM U Y Hero 6bi10 0gHO
KayecTBO, KOTOPOE MO0 XapaKTepu3oBaTb ero C XopoLen CTOPOHbI: OH
6b1n mapadoHuem. lNpaBaa, oH He nobeann HYU B OAHOM MapadoHeE, HO OH
6eran. OH TpeHMPOBaNCA W HAyuywnca NpeoponeBatb AUCTAHUMIO B
42,2 kM. Cyntato, YTo TOT, KTO CnocobeH npeoposnieBatb KUIOMETP 3a
KWNOMETPOM, MOXeT npeogonetb nwboe npensarcteme. Ecnm  oH
MOCTOAHHO Yy4yacTByeT B MapadoHax, Aaxe ecim U He nobexkpaeTt, 3To
roBOpUT camo 3a cebss — OH 6yaeT XOpOoLWMM TOProBbIM areHTom. M uto
oka3zanocb? OH npeKpacHo cnpaBunica. Bcemy, uto 6bIIO HYXXHO, OH
Hayyunnca, U Korga NPUHANCA 3a [eNno, ero TpygHo Obino yaeprkatb.
PaccnpawmnBante KaHAMZAToB 00 WX XM3HEHHOM OMbiTe N Y3HaeTe,
HACKOJIbKO OHW MOTYT NPOAB/ATb CBOI rNMOKOCTb.

Kpome 3TOro, y KaHamgata AOMXHbl 6bITb BbicOKMe cTpemneHns. OH
LOMKeH AeNCTBUTENbHO XOTEeTb NONYyUYnTb 3TY paboTy, ObiTb B BOCTOpre oT
BO3MOXKHOCTU €€ BbIMOMHATb M UMETb NOTPEOHOCTb B UCMONIHEHWN BaLLNX
nopyyeHun. LleneyctpemsiieHHOCTb — KayecTBO He3aypAOHbIX JIofewn.
Ob6palanTe Ha 3TO BHUMAHME.

[peycneBaoWnin KOHCYNbTAHT MeHeakepoB [xoH CBaH BbiBen Tak
Ha3biBaemyto ,popmyny CBaHa" (Swan), Kacawoowytoca npuema Ha paboTy



HOBbIX COTPYAHUKOB. byksa ,S" — 310 ,smart" (myapbin). wmte myapbix
nogen. Toro, KTo Myap, Bbl y3HaeTe No pa3yMHbIM BOMPOCaM, KOTOpPble OH
6ynetr 3apaBatb. OH Oyger cnpawwumBatb O ¢upme, o pabote, o
COTPYAHUKAX, KAKOBO HacTosALlee MOsoXeHne e, Kak bblo oo cux nop
N KakoBbl MPOrHo3bl Ha 6yayuiee. Yem 6onblue BONPOCOB OH bGyaeT
3aflaBaTb, TemM BepoOATHee, UYTO OH YMHbIM Yenosek. 76 %
NPOM3BOAUTENIBHOCTM  KaXKAOro  KBanuduUUPOBAHHOMO  paboTHMKa
3aBUCAT OT YMCTBEHHbIX CMOCOBHOCTENN.

,W" 3HaumnT ,hard work" (taxkenbin Tpyg). Mo yemy Bbl onpegennTe, 4YTo
KTO-TO MOXET YMOPHO TPYAUTbLCA? Y3HanTe, paboTtan nn oH B Hepabouee
Bpema. CnpocuTe ero, He cornacunca nn 6ol oH paboTtatb, ecnn Gypet
HeobxoAMMo, MO BeYepaM U Mo BbIXOAHbIM. TOProBbI areHT JOKeH ObITb
rotoB paboTtaTb Tak AOJrO, Kak 3To byaeT Heobxoanmmo, UuTobbl fO6UTLCA
ycriexa. KTo xoueT no Beyepam v Mo BbIXOAHbIM OTAbIXaTb, HE AOCTUTHET
ycrnexa.

JA" 3Haunt ,ambition" (ambuuna). Jlyywme TOpProBbie areHTbl
NCKMIOUYNTENBHO amMOULMO3HbI, XOTAT AaneKko NPOABUHYTbCA Ha NyTU K
ycriexy u CcBolo paboTy cuuTaloT TpaMMavMHOM nepen  Oyaywmmun
cBepweHnaMmn. OHU XOTAT NOAYUNTb 3Ty PaboTy. XoTAT ObITb NPUHATLIMA
n 3apabatbiBaTb MHOro aeHer. CnpalwmBaloT, YTO OHU OOJKHbI Aenatb,
4yTOObI B3OMTK Ha BepLUMHY. AMOMLINO3HbIE NOAM CBOKO PaboTy cumTaioT
noe3fgoM, KOTOPbIN BE3ET MX Brepea, Mo3TOMy paboTaloT fyylle, Yem Te,
KOMY Hy>Ha TOJIbKO XOpOLLas 3apnaTa.

»N" 3Haunt ,nice" (munbin). CMMNATUYHbIK — CNOBO, Kacawlleecs
BCEX NYULWMX TOProBblX areHToB B 3Ton npodeccun. OHM Bceraa
Ao6poKenaTenbHbl, BHYTPEHHE MNO3UTUBHO HACTPOEHHbIE MUSIbIE NTIOAMN.

IJTO NPMBENO Hac K cneayowemy KayecTBy, Ha KOTOPOe Bbl AOKHbI
06paTnTb BHMMaHME Npu BbibOpe COTPYAHUKOB, — 3TO BHELUHWIA BUA,.
O6paTute BHMMaHWe Ha BHELWHOCTb 1 noBefdeHne. OueHb BaXHbl KOCTIOM,
burypa, npuuecka, ynbibka, ronoc, xapakTtep. Kakoe BneuvatneHue
NPon3BOAUT 3TOT yenoBek? [MToMHUTE O ToM, YTO obulee BreyaTneHue,
KOTOpoe Mbl co3faeM, Ha 95 % 3aBUCUT OT KOCTIOMA, TaK Kak ofexpaa
nokpbiBaeT 95 % Hawero Tena. Korga KaHamnaaTt cpa3ly He NPOM3BOAUT Ha
BaC NO3UTUBHOIO BMeYaT/IeHNA N Bbl HE CYMTAETE BO3MOXKHbIM YTO-NN60
NCNPaBUTb B €ro 06/INKe, TO OH HX B KOEM CJTyyae He MOXKET MOJONTH.



CnpocuTe cebs: ,Mocnan nu 6bl A 3TOro YenoBeKka Kak NpeacTaBuUTens
Moen GupMbl K OAHOMY M3 MOMX Nydwmnx knumeHtos?". Ecnn otset
oTpuUaTeNbHbIN, TO 3TO HE TOT KaHAMAAT, KOTOPbIN BaM HY>KEH.

MNpn cobecefoBaHMM 3a[alOT KOHKPETHble BOMPOCHbI M MNoayYaoT
KOHKpPEeTHble OTBEeTbl. HmKe paccMOTPUM CeMb OCHOBHbIX MPUEMOB,
NCNOnb3yeMbix Npu cobecegoBaHnN.

1. [lpexoe 8ceco nozabomemecb 0 moM, 4Umobbl KaHOUOam
paccnabunca. Korga 1 npoBoXy cobecefnoBaHue, ropopto: ,CerogHa Mol
BCTpeyaemcss B HedopMmanbHOM OOCTAaHOBKE, i HEMHOMO pPacCKaXKy O
paboTe, a Bbl — HeMHOro o cebe. 1 TONbKO X04y y3HaTb, XOPOLUO /i Bbl
byneTe cebsa yyBCTBOBATb Ha 3TOM paboTe, TO ecTb OyaeT NN 3TO MMEHHO
TO Jeno, KoTopoe Bam Hambonee nOAXoAWUT, MOSTOMY paccrabbrecs,
noxkanymcra”. Jlyywe cecTtb pAAOM C KaHOWMAATOM, HEXenn CUpeTb 3a
MMUCbMEHHbIM CTONIOM. YCTpounTecb noygobHee B Kpecne, paccrnabbrech
camu, 4Tobbl Bal cobeceqHMK OblsT OTKPDIT 1 PACNONOXEH K BaM.

2. Cnnedyrowjuti waz — 3mo MOYHO onpedesiums, 8 YeM 3aK/l0Haemcs
paboma. O6bACHWUTE, B 4YeM 3akK/ovaeTcs paboTa, Kakux oxkmpaerte
pe3ynbTaToB, KakMM OyaeT Bo3HarpaxaeHue, 3atem cnpocute: ,Yto Bbl 06
3ToM gymaete?". [logoXKanuTe HEMHOrO, YToObI yCbilWwaTb Pa3yMHbIN OTBET.
KanHgmaat MoXkeT cnpocuTb: ,A Kak Tam HacyeT 3Toro? A Kak C 3tum?".
Ecnn oH He 3apaeT BOMPOCOB, 3TO Hepobpbin 3HaK. Takke BO Bpems
NPOAaXKN, KOr4a KANEHT He 3aJaeT BOMPOCOB O npeanaraeMbix TOBapax,
3HAUWT, ero He MHTepecyeT NOKYMKa UK OH HEKOMIMETEHTEH.

3. lobyxoatlime e2o0 3a0asame 8onpocel. Ecnn paxe y KaHpgupaTta
Hepa3roBOPUMBbLIA XapaKTep, He MOo3BOMANTE, 4TOObl MeXxay Bamwu
uapwuno monyaHue. Cnpocute: Y Bac HET BONpOCoB?". 3aTeM BblaepKuTe
nay3y. KaHangat JomKeH npepBaTb TULLKMHY.

4. Cnpocume: ,[loyemy 8bl xomume 30ece pabomame?. 3TO0 BONPOC
CyLleCTBEHHbIN. 3aTeM cripocuTe ero: ,[loyemy Bbl cuMTaeTe, YTo y Bac
eCTb COOTBETCTBYOLWAA KBanndunkauma ana stom pabotol?”. MycTb oH Bam
4yTO-HMOYAb ,NpofacT". Ecnn cobecefHMK He CMOXET ,NpoaaBatb ceba’, To
He CMOXKeT MpofaTb M Bawu TOBapbl UM ycnyru. Torga cnpocuTe ero:
,3a4eM BaM HY)Ha MMeHHO 3Ta paboTa, Ha KaKOM OCHOBaHWW Bbl
cynTaeTe, YTO Bbl CMOXKeTe 3To genatb? [lpogam-. Te mHe uTo-HMOYADb,
ybenuTe, 4To 3TO NPABUbHBIV BbIOOP".



5. Cnpawusatime o0 e2o0 0oCMuXeHUAX Ha OaHHbIU MomeHmM. ,Kakue y
BacC ObInK pe3ynbTaThl Ha NpeXxHen paboTte? Yto Bbl Tam genann? Ha Kakux
Kypcax Bbl 0b6yyanmcb? C Kakumu nokynaTenAmu Bbl menu geno? Kakne
y Bac 6b1nm npobnembl? Kaknm 6bi1o Balle Hambonbllee foOCTUXeHne?
Kakon ©6bina camaa 6onbwaa Heygaya? Pacckaxute, noxanymcra,
noapo6Hee". 54 % KaHAWMAATOB AAT HETOUYHYK UHGOPMALMIO O CBOEN
npegblaywen AearenbHOCTU, O KoMneTeHuun, 3¢PeKTMBHOCTKU, onnaTe,
crpawvBanTe nx ob sTom.

6. Cnpawusatiime o0 NOpaxeHUAX U 0 MOM, YeMy OHU €20 Hay4usiu. ITO
OYEHb XOpPOLWMNA BOMPOC, OTBET Ha KOTOpbIN CBUAETeNnbCTBYeT 00
NCKPEHHOCTK, TMOKOCTN N PeanunuCTUUHbIX B3rnAfax Ha »KM3Hb. YMHble
NIOAN KaX[oe NopaXKkeHne CYMUTAIOT LeHHbIM YPOKOM, KOTOPbIN MOXET UX
YeMy-TO HayUmnTb, @ 3TO MOMOXET MM B OyayLiemM fOCTMYb YCnexa.

7. lycmos kaHOuOam 2080pum, a 8sl. 3anucsigatime 8awiu 3aMe4aHus.
MHorga Bbl MOXeTe AenaTb 3anucy BO Bpema becefbl WM ke Mo ee
OKOHYaHUN.

N nocnegHmnn BonpoCc — OOCTOMHCTBA. ECM Bbl XOTUTE NPOBEPUTD,
COOTBETCTBYIOT N  AeNCTBUTENIbHOCTU [OCTOMHCTBA KaHAMAATa, Bbl
LAOMKHbI NPUHATDL BO BHUMAHME HEKOTOpPble BeLu.

CnpocuTe Tam, F4e OH paHblue paboTan, Kakne y Hero Obn CunbHble
CTOPOHbI. HekoTopble Ppupmbl HE [aloT HUKakon uHpopmauuun. Torga
NnocCTapanTecb y3HaTb, KTO C HUM paboTan, n nonpobymnte nonyuynTb
cBejeHnA TakuM Crocooom.

Ecnn Bbl y3HanM O ero CuibHbIX CTOPOHax, CnpalmBanTe fanblue:
,BblNn N y Hero Kakne-HMbyab HeOCTaTKN BO BpemMA paboTbl TOProBbiM
areHTom? Kakme y Hero cniabble MomMeHTbl? B3anu 6bl ero cHoBa Ha
paboty, ecnn 6bl  6bina  TakaAa BO3MOXHOCTB?". Ecnnm  otBer
NONOXNUTENbHbINA, 3TO, CKopee Bcero, Aobpbin 3Hak. Ecnn oteet
oTpuuaTtenbHbli, OyabTe Haueky. CnpalumBanTe, eCiv Bbl XOTUTE elLle YTo-
HMOYab pa3y3HaTb. B KoHUe 6ecenbl 06bIYHO 3a4al0T BaXKHble BOMPOCHI,
4acTo K/lYeBble.

OnpawwunBante nogen cornacHo npasuny ,Tpex [ (gpyrmx)". 370
3HAUNT — ChpawmnBanTe y Tex, KOro Bbl 3HaeTe, O TeX, KTO 3HaeT
KaHamgata unm paboTtan C HMM. 3aTeM CnpawuvBanTe y Tex Niogen o
Apyrux nogax. Taknm ob6pasom, Bbl BCTPETUTECH C TEMU, KTO paboTan ¢
BaLUMM KaHAMAATOM unum paboTan B 4pyrom OTAEesNE, HO ero 3Haer.



OKoHuaTenbHoe peLueHne Bbl MPMHUMAETe Ha CBOe yCMOTpeHue. Ecnn
KTO-TO FOBOPUT, YTO XO4YeT paboTaTb, TO 3TO CYLWECTBEHHLIN KPUTEPUA,
OOVH 13 Ba)KHEMLWNX KpUTEPMEB MEPCOHANbHOro peweHna. Emy HyXHa
3Ta pabora.

Ecnm Bam TpygHO pewwuTb, noabpocbte MoHeTy. 3urmyHp Dpeng
roBopwsa, 4YTo Korga OH nopbpacbiBasl MOHETY, BHYTPEHHWUI TOnocC
noAcKa3blBas €My, YErO OH XOYeT.

MoxeTe 3agatb cebe Bonpoc: ,bygetr nu y meHA Bcerga xopollee
HacTpoeHue, ecnn bnuxarnwmne aBaguatb net A 6ygy pabotatb C 3TUM
yenosekomMm? byay nn A C yAOBONbCTBUEM €XeOQHEBHO MPUXOAUTb Ha
paboTy B 6nmKanwime ABagLaTb NeT, yTobbl ¢ HUM paboTaTb?". Ecnin Bbl
OTBETUTE ,HET", TO 3TO, BO3MOXHO, He NyyLni Bbibop.

EcTb ewe npuem nopg HasBaHMeM ,CeMeNHbIN MeToh". XoTenu 6bl Bbl
NpUrnacuTb 3TOro YyesiloBeka Ha obepn B cBor Aom? Xotenu 6bl, YTOObI
BalM et paboTanm Ha 3Ttoro yenoseka? MNogobHbie BONpoOChl Bceraa
BbI3bIBAOT KaKMe-To YyBCTBa.

N BOT nocnegHee NpaBwiO: [OBepbTeCb CBOEN WHTYULUKN, CBOUM
YyyBCTBaM. B KOHLie KOHLIOB, Bbl HUKOIO He JOJIKHbI 6paTb, €C/IN 3TO He TOT
yenoBeK, KOoTopbin Bam nogonget. He cnewwute. [MomHuTe, KTO 6GbICTPO
NPUHMMAET Ha paboTy, gonro coxkaneet Notom. CNocobHOCTb NPUHMMATD
NpPaBW/bHblE PEeLIEHUA, YMEeHME MNOoAdUpPaTb HYXHbIX COTPYAHUKOB —
OCHOBaA BalUeN Kapbepbl. ITO KoY K ycrexy, 6e3 3Ton cnocobHoCTn Bce
6yneT obpeueHo Ha Heyaauy.

YnpaXHeHuna

,I1paBuno Tpex"

1. PaccmoTpuTe BCe BO3MOXKHbIE MECTa, rAe MOXKHO HanTh paboTHMKa.
Kakue Bam 6onblue noaxonat?

—

N
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2. Onuwnte 3agaun wu TpE6OBaHVIFI, KOTOpblE Bbl MpPeOgbABUTE
KaHOMAaTy B TOProBbl€ areHTbl. I'Iepeql/lcm/lTe BCeé Te exXeadHeBHble



3afjlaun, KoTopble HeobxoauMo pewnTb. He cMoTpuTe CKBO3b PO30Bble
OYKW, BaM He CO3[4aTb MPOYHbIX OTHOLLIEHNI HA JTOKHbIX OCHOBAHMAX.

3. Kak Bbl nogrotoButecb K cobecefoBaHMo, 4TOObI KaHaupaT
npvHUMan B HeM Hambonbwee y4yacTne? 3aHUMANTECb KOHKPETHbIMU
BOMPOCaMu, MOMHUTE, YTO KaHAMAAT AONXKEH rOBOPUTb Oonblue, YeM Bbl.

4. Kakne KOHKpeTHble BOMPOCHI Bbl 3afaAunTe, UTobbl ybeanTbcs, Uto y
Bawero cobecefHMKa eCTb BCEe KayeCTBa U CNOCOOHOCTU UAEanbHOro
KaHaupaTa?



7. UcKyccTBO 06LeHnA

CopepxaHue

MeHepxep no npopaxe AOJIXKEeH obnapatb BbICOKOW
KOMMETEHTHOCTbIO M paHaTMUYHOM  TPYAOCNOCOOHOCTbIO,  YTOODI
pobueatbca ycnexa. Ho, no 6Gonbwomy cuety, ero 3pPeKTMBHOCTb
3aBUCUT OT WUCKYCCTBA OOLIeHMA. YPOBEHb B3aMIMOMOHMMAHUA MeXAy
MEHEKEPOM W areHToM Mo npojaXe MOoXeT ObiTb ¢$aKTopom,
CNOCOGHBbIM 3afepaTb NN YCKOPUTb NPUONMKeHMe ycnexa.

Bonpocbl KOMMyHMKauun, O KOTOpPbIX MoOMAeT peub B 3TOW rraBe,
KacaloTCA He TONbKO Npobnembl B3aMOMNOHMMaHWA B Ballel rpynmne, HO
MOTYT TaKXKe CNYyXUTb OCHOBOW 3QPEKTUBHOro B3aNMOLENCTBUA MEXAY
KJTMEHTOM N MEHEKEPOM.

3apaHuA

B sToM rnase 6yayT paccMOTpeHbl BONPOChHI:

Kntou K apPpekTnBHOMY 0bLLEHNIO.

Ponb noarotoBKku K becepe.

Pewatouiee 3HayeHme TOYHOro onpeaeneHnsa BPeEMEHN.

ACHOCTb BbICKa3biBaHWU.

Kak nyuywe cnywatb?

3HauyeHne NHTOHaLMWN.

CnocobHOCTb K KOHCTPYKTMBHOMY OOLLEHMIO ABNAETCA OOHMM W3
BALLMX BaXkKHeWWnX cpeacTB obpeteHma ycnexa. Bawe npopsukeHne
NPAMO 3aBUCUT OT TOrO, Kak AasieKko Bbl 3alU/iM B UCKYCCTBE BAMATb Ha
APpYyrux, ybexaaTb B NpaBOTe CBOEN TOYKWU 3peHUs, NogaBaTb UM CBOU
naewn, HacTpamBaTb MX TaK, YTOObl UX MHEHMe COBMano C Bawum. [Ona
3TOro HeobxoAuMO OBMAAEeTb UCKYCCTBOM MpaBUibHOro obuweHus. Bbl
obwaerecb C ApyrMMu C Nasy Ha a3, B rpynnax, BO Bpems
npe3eHTaunmn, Ha KOHpepeHUUAX, MNCbMEHHO.

Baw ycnex, npoaswxkeHne, 3apniarta, Kapbepa, 3HaYeHue, CTaTtyc u
BCE, Yero Bbl MOXeTe AOCTUYb B NpodeccnoHanbHom Kapbepe, Ha 85 %
3aBUCAT OT TOro, Kak Bbl obwaeTtecb. C apyron cTopoHbl, 85 % Bawwmx
npo6aem Bbi3BaHO 0b6LWeHneM. TpyAHOCTH, KOTOpble Bbl UCMbITbIBAETE B



OTHOWEHUAX C JNIogbMW, ABAAKTCA CNeACTBUEM  HENpaBUIbHOIO
obueHna. To ke KacaeTca W Ballen JIMYHOW Xu3HWU. Ho, K cuacTblo,
KOHCTPYKTMBHOMY OOLLEHMI0O MOXXHO HayunTbCA. MHOrne nogn cumTator,
YTO 3TO KayecCTBO [AEeTCA OT POXKAEHWA, HO 3TO Henpasga. ObweHuto
MO>KHO HaYUMUTbCA, KaK MevyaTaHUIo Ha MUWYyLen MalnHKe U e3[e Ha
Benocunege. Bol MoXeTe CTaTb NpeKpacHbIM OPaTOPOM, eCi HayunTechb
TOMy, 4TO pJenawT fydwue B 3TOM pene, Oygete UM noapaxaTb,
COBEpPLUEeHCTBOBATbCA, MOKA 3TO He CTaHEeT YUepToW BalLero xapakTepa.

[oBOpUTb — He 3HauuT obwatbcA. ObueHne — npouecc, KOTopbli
COCTOUT M3 ABYX 3TanoB — 3TO OThAaya M npuem. BakHenwasa 4yacTb
o6LeHnAa — 3TO nay3bl, KOTOpble Bbl AenaeTe MeKA4y BblCKa3biBaHUAMM.
NMosToMy MoONuYaHMe ABMAETCA BaXXHbIM WHCTPYMEHTOM B OOLWEHUN.
CHauyana nocTapanTecb MOHATb cobecegHMKa, 3aTemM MOCTapanTecsh,
yToObl OH MOHAN Bac. O6 3Tom nuweT B CBOen KHure ,Seven Habits of
Highly Effective People'l (,Cemb cnocoboB 3¢pdeKkTnBHOro aencrtema”)
CtueeH KoBu. OH cuuTaeT, 4To eCnim Bbl CHayasa noctapaeTecb MOHATb
cobeceiHMKa, TO y BaC He TONbKO ByaeT ACHOe MOHMMaHMe BONpocCa, HO 1
Baww cobecenHuK OypeT rotoB Bac BbiCAyWaTb M MOHATb TO, YUTO Bbl €My
XOTUTE CKa3aTb. HO HAUMHATb HYXHO BaM.

Y10 MOXKeET ObITb KNIOUOM K KOHCTPYKTMBHOMY 0bLleHnio? Bo-nepBblx,
nogrotoBka. [loAroToBNEeHHOCTb — XapakKTepHasa u4epTa Kakaoro
npodeccrnoHana. Yem BaxkHee feno, KoTopoe Heobxoanmo obcyanTb, Tem
Ba)KHee BCe OCHOBaTe/IbHO 0b6AymaTb, Mpexpae 4yem HauvaTb Oecepy.
MHorvne npobnembl BO3HUKAIOT 13-3a TOTFO, YTO A3bIK AENCTBYET ObICTpEE,
Yyem MbICb. YacTo Mbl CHayana roBopuM, NOToM gyMaem. Bbl ybegutecs,
4yTO npeycneBawlwme, BAVATENbHbIE JIOAN, KaK MEeHWWHbl, Tak W
MY>UUMHbI, BCe 6e3 MCKoUeHuA paccyguTenbHbl. OHM gymatoT, TpaTaT
HeKoTopoe BpeMsa Ha 064yMblBaHME BOMPOCA, 3aTEM HauMHaOT rOBOPUTD.

Mo)HO cHayana pgenatb 3anucu. [MonpobyliTe BOCMONb30BATLCA
MeTOAOM PUCTOB, KOTOPbIX YYaT CHayasa pacCMOTPeTb Aesno rfasamu
NPOTUBHOW CTOPOHbI, a 3ateM paboTaTb Hag COOBCTBEHHbIMM
aprymeHtamu. Npexge yem HayaTb NeperoBopbl UM 00CyXAaTb BaKHble
Aiena, 3anuwmnTe BCe, YTO BaM KaXKeTcA BaXHbIM A4/1A Bawero cobecegHumka,
N BOCMOMNb3ynUTeCb 3TUM MPU MNOArOTOBKE aprymMeHToB. Yaenute 3Tomy
CTO/IbKO BPEMEHU, CKONbKO HeobxoaAmmo. Ycnex 4acTo CKAOHAeT K



NOCMeLWHbIM BbIBOAAM, KOTOpPble OKa3blBalOTCA OWUOOYHbIMU. Yem
Ba)KHee [1ef10, TeM BarkHee, YToObl 6b1/10 BpemMa Ana pa3MblLLIEHN.

Cnegyowm  BOMPOC TOYHOrO U nogxojAwero K cuTyauum
onpegeneHna BpeMeHn AeNCTBUA — BaXKHbIA GAKTOP KOHCTPYKTUBHOIO
obuweHuna. VIHorga HekKoTopble CBeAeHUA TepAlT CBOK LEHHOCTD,
MOCKONbKY Obln nepefaHbl CAVMWKOM NO34HO unu paHo. Korga Bbl B
HY>XHOe BpeMs 3afjaeTe COOTBETCTBYIOLNI BOMPOC WX fienaeTe NporHos,
Bbl BCerga nornagaete B AecATKY. TWaTesbHO MaHUPYNTe, KOrga N 4vto
AOMKHO HacTynuTb. MNMogymanTte, Kakoe BpemA Hambonee COOTBETCTBYET
ANA TOM U MHOW TeMbl, KOorga syJdwee BpemsA CYTOK, Nyyluni [deHb
Hepgenu, nydwee 4mucno, 4YTobbl BbI3BaTb Y KOHKPETHOrO YenoBeKa
NONOXUTENBHYIO peakLuio.

BaHa Tak)e roToBHOCTb K BOCNPUATUIO AaHHON nHbopmMaumn. Ecnm
KTO-TO ellle He roToB, TO OTBEPrHeT Balle NpeasoXeHue, HO ecnn Obl
MOJTyYMS €ro B HY>KHbII MOMEHT, MOr Obl OTpearnpoBaTtb MHaye. [TosTomy
CnpaLlvBalnTe, XOUeT N 3TOT YenoBek nobecenoBaTb Mo TenepoHy unm
nnyHo. Takmm o6pa3om, Bbl Jagute emMy BO3MOXHOCTb BblOpaThb
noaxogAlee Bpems.

B ob6weHnn Bcerga BbICTynawT ,MOMEXM’, Ha KOTOpble MPUXOAUTCA
obpalatb BHMMaHME. DTO MOTyT ObiTb OCBELLEHME, KapTUHbI, 3penunLua,
oKpyxatowme nogn v T. n. Nogymante 060 BCeEM, UTO MOXKET OTBNeYb
cobecepgHuKa. Korga A ynTtalo nekuum, BCcerga CTor Ha GOHe CBETOro,
HMYeM He 3anoSyIHEeHHOro 3KpaHa. He nbiTanTecb Ha3HayaTb BCTPeYy Ha
NOHe NPUpPOAbl, FAe MoT NTUUbI, TAe eCTb AepeBbs, 06faka 1 COMHLUE.
Bcerpa ycaxxunante cobeceiH1Ka Ha CBET/IOM doHe.

OO6LweHno MOryT TakXe nomewaTb TeniepoHHble 3BOHKW, AOCTaBKa
BeJoMOCTeNn, BxogAawme noan. He oTBeyanTe Ha 3BOHKW, 3aKponTe ABepb,
3anpetute BxoauTb. [ecATb MUHYT uyncTon OGecegbl OapyT TaKoW e
pe3ynbrat, Kak TpuAauaTb WM COPOK MUHYT Gecefbl, KOrga MNOCTOAHHO
KTO-HMOYab MellaerT.

Ewe ogHo BaxkHoe obcToaTenbcTBO. ECn BO Bpema 6eceabl co CBOMM
areHToM No NpOJa)ke Bbl MOCTOAHHO OTBevyaeTe Mo TenedoHy wnm
obpallaeTech K opyrum, Baw cobeceHK peLwwnT, YTo OH A/1A BaC He CTOJb
BaXKHasA MNepCoOHa, BaC He WHTepecyeT TO, YTO OH XOYeT CKasaTb,
MOCKOJNIbKY Bbl HE MO3aboTUANCL, YTOObI BaM HUKTO He melan. Takux
cuTyauun cnepyet nsberartb.



Jpyron Nnomexon C Ballel CTOPOHbI MK CO CTOPOHbI cobeceaHMKa
MOXeT ObITb CTpeccoBasa cuTyauus. boiBaeTt, YTo y KOro-to ¢puHaHCcoBble
npo6nembl, NepeyToMiieHne, Mano cnasn, 6oneH, nNnoxo cebs 4yBCTBYET,
yem-To 06ecrnokoeH, nNofgasneH T&M, YTo B OnmKaliee BpemA AOMKEH
BbINOMHNUTb Ba)KHYI0 paboTy. YenoBek B TakKOM COCTOAHMMW 3aKpbIT AN
BOCNPMATUA MHPOpMaL N,

Belb, HECOMHEHHO, Ba)KHaA ANA B3aUMOMOHMMaHUA, — TOYHOCTb
BbICKa3blBaHUN. TOYHOCTb — Moe Jobnmoe CNOBO B OTHOLIEHUU
ynpaBneHnsa, TOYHOCTb B ONpefeneHnn Lenen, COCTaBNeHUN MaHOoB,
TOYHOCTb BO BCeM. [oBOpuTe TO, YTO HeobXoAMMO CKasaTb, roBOpUTE
npAmo, 6e3 HamekoB. OgHa 13 Npobaiem COCTOUT B TOM, YTO NIOAN BMECTO
TOro 4to6bl FOBOPUTH O KOHKPETHBIX Belax, FOBOPAT O ,MPOLIOrogHEM
cHere". fl yacTo cnpawwmgato: ,Ecnn 6bl y Bac 6bi1 HENPUATHBIN 3anax Tena
NN HecBe)kee [fpblXxaHue, Kak Obl Bbl xoTenu, 4tobbl Noan Ha 3TO
pearnpoBann?”. OTBeT 06bIYHO Takol: ,XoTen 6bl, YTOObI MHE NpPAMO 06
3TOM cKasanu'. 3aTtem, Korga A CrnpawmnBalo y Tex ke nogen: ,Kak 6bl Bbl
ceba Benu, ecnn Obl y KOro-to Obll HEMPUATHBLIA 3amax Tena WAn
HecBexee AbixaHune?', OHM HauyMHalT BblAYyMblBaTb CaMble HEBEPOATHbIE
cnocobbl 0601MTK NpAMON OTBET. Balla 3agaya npsAMo roBopuTb TO, YTO Bbl
nymaere,

[oBopuTe O TOM, B 4YeM Bbl HyxpaeTecb. Ecnn yero-to xotute,
cnpawvBanTe. He pacckasbiBanTe O ,BYepallHemM cyrne', a TOYHO
bopmynupyite ceon ppasbl, UTobbl cObeCeaHMK TOUHO 3Ha, O YeM naeT
peub.

Bcerpa roBopuTe TO, UTO YyBCTBYETE B JAaHHbI MOMEHT. Tak Bbl 6epeTe
Ha ceb6a OTBETCTBEHHOCTb 3a obuieHne. BmecTo ,A HamepeH coobwuTb"
roBopuTe ,A YyBCTBYIO", ,MEHA pa3gparkaeT’, ,MmeHA becnokout". Xopomnm
cobecefHUK cKaxkeT: ,He HpaBUTCA MHe, Kak Yy Hac wuayTt pgena", A
HefoBOMEH HaWMMK pe3synbratamn’, ,MeHA 6eCcnoKonT Takoe MosoXeHne
BeLen". Korga c Kem-To roBopuTe, 6yabTe OTBETCTBEHHbI 3@ CBOV SMOLINN.

MOMHWTE NpaBWNO: YEM MeHblle, TeM Nydywe. Yem MeHble 6ypet
CNoB, Tem nerye 6yaet BaC MOHATb.

lpyraa cTopoHa npouecca obleHna — 3TO ciywaHne, BoCnpusaTue
NHpopmaumn. Bce, y Koro ectb CMOCOOHOCTb K KOHCTPYKTUBHOMY
06LLEeHMI0, AOMKHbI ObITb 1 XOopowWwnMK ciywaTtenamu. Kak muHumym 40 %
CBOEro BPEMEHN MeHeKep MNOCBAWAET BHUMATENIbHOMY C/YLIAHUIO



APYrnx. Hmke A n3noxy Heckonbko npasun 3GPeKTMBHOro BOCNPUATHA
TOW UAN NHOW nHGOpPMaLnN.

1. fTosopums — He 3Hayum npodasams. Ecnn Bbl UTO-TO CKasanwu,
XOouTe peakuum cobecegHnKa M BHUMaTenbHO ero cnyuwante. Cnywas,
elle HMKTO He ynycTua LWaHca 3aknountb caenky. Korga cnyuwaerte,
HakfoHUTeCb Bnepen, obonputecb Ha HOrM, CMOTpUTE B NNLO
cobeceHNKY 1 NOMHOCTbIO COCPenoToUYbTeCh Ha HeM. Takmm cnocobom
Bbl BbIHY>KJaeTe 1 ero cocpefoTounTbCA Ha Bac.

2. Coenatime nay3y neped omgemom. Cpenante naysy otr 3 o 5
CEeKyHZA. DTO fencTByeT oyeHb 3GPeKTUBHO. XOpoLwmnin cnywaTtenb nepesg
OTBETOM BCerfga caenaet naysy. [laysa roBopuT Ballemy cobecefHuKy:
AYMalo O TOM, UTO MHe cKa3anun. Kpome Toro, y xopoLuero ciylaTensa ecTb
lIAaHC YCBOWUTb MPUHATYID UHPOPMaLMIO U He 60ATbCA, YTO NpepBeT
cobecefHMKa CINIKOM NOCMELWHbIM HeO6ayMaHHbIM OTBETOM. [lay3bl —
3TO TaKTUYHbIN U 3PEKTUBHDBIN SNEMEHT CyLLIAHWA.

3. 3adasatime donosiHUMesbHble 8onNpockl. ECn Bbl He yBepeHbl, YTO
XOPOLWO MNOHANW, cnpawmnBanTte. Mon nobumbii Bonpoc: ,YTo Bbl Nopg,
3TUM noHumaeTe?". Ycnblwas nHopmayuio, NpocuTe pacckasaTb Ha 3Ty
Temy eue. OTBET MOKHO HayaTb CIOBOM ,04eBUAHO". ,O4eBMaHO, y Bac
eCTb BCe OCHOBAHUA TaK yTBepXpaaTb. Henb3a nu cnpocutb, Kakue?'.
MoMHKWTE, UTO TOT, KTO 3aAaET BOMPOCHI, KOHTPONNpPYeT Hbecepny.

4. ObpamHasa cgA3b. Jlyywme TOpProBble areHTbl pearvpyrT Ha
ycibiwaHHoe. [loBTopuTe TO, YTO Bbl YCAblWwanuW, CBOMMU CNOBaMMU.
Ckaxkute: ,YT06bI ObITb YBEPEHHbIM, YTO A BCE MNPABWIbHO MOHAN" ”
noaBeauTe UTOr CBOMMM CnoBamMu. To Hanbonee 3¢GPeKTUBHLIN METOA,
NnoKa3aTb NapTHepY, UTO Bbl 4ENCTBUTENbHO BHUMATENIbHO ero ciyLlaeTe.

A BOT Mbl NOAOLNM K OYEHb Ba’KHOMY MOMEHTY B npoLiecce obueHns
— BpPEeMeHU, HeobxoaMMoMy AnA YCBOEHUA MONlyYeHHOW UHOPMaLUN.
JiopAam Heo6Xo4MMO HeKOoTOpoe BpeMms, ANA TOro 4tobbl BOCMPUHATb
HOBble B3rNAAbl, YCNOBUA, LieHbl, Lenn, yuyebHble nporpaMmmbl 1 T. n. B
nepBbli MOMEHT TPYAHO MPUHATbL HOBY WHbopmauuto. OcTaBbTe
[OCTAaTOYHO BPEMEHU Ha YCBOEHMe Balwero coobuweHuna. He HagenTecs,
YTO KTO-TO C NepBOro pasa BCe BOCMPUMET U Ha Bce cornacutca. Kpome
TOro, CylWecTBYeT ecTeCTBEHHOe CTpeMSIeHMEe Ha Kakayl HOBYIO
NHOPMaLMIO pearnpoBaTb HEFAaTUBHO, N HY>KHO ObiTb FOTOBbIM K TOMY,
YTO Yallle BCEro mbl BCTpeyaem oTnop. [MostoMmy 3anomMHuTe NpasBuiio:



pantTe 72 4yaca Ha TO, uto6bl MHbOpMaumsa Obina ycBoeHa. OguH u3
NYYLWMX MEHeOKepoB, Y KOToporo A paboTan, Bcerga fAaBan HOBble
AVPEKTVBbI B YeTBEPr UK B NATHMLY 1 Npu 3TOM rosopwun: ,logymanTe
06 3TOM HeCcKoNbKo AHen, NoroBopmm 06 3Tom Ha byayuen Hegene". Mos
nepBas peakuMa Ha TO, YTO OH roBopwsa, Oblla NO NpPenMyLecTBy
HeraTuBHOW. Yepes ABa nnu Tpu aHA, 06ayMaB, A HauMHan BUAETb HOBble
BO3MOXKHOCTU, M NPWN HOBOW BCTPeEYE 3TN nAen yxe CTaHOBUNCH Kak Obl
MoUMW. Bbl  BOMWKHbI MOMHUTL ewe 00 OfHOM: CBOE€ MHeHue
BblCKa3blBanTe OCTOPOXHO. He wun3pekanmte wuCTUHLI, Kak Mowucen,
cowegwunn c ropbl CuHan. loBopuTte uTo-HNOYAL BpOAeE: ,MHe KaxeTca...",
»A nogyman, uto..." nnun ,Kak Bbl gfymaeTe, YTO Mbl [OSTKHbI ieNaTb B 3TON
cutyaummn?”. beH OpaHKIMH, NepBbil  aMEPUKAHCKUA  MWUIIMOHEP,
rOBOPWJI, UTO NpeXKae BCEro y4YnTbiBaeTCA NPUBbIYKA NPeACTaBAATb CBOM
B3rnAQbl pPasymMHbiM cnocobom. bnarogapa 3Tomy OH Obin OgHUM U3
Hanbonee BAUATENbHbIX AUNJIOMATOB B uUctopun Amepukn. OH Bcerga
rosopwn: ,Bbl 3HaeTe, MHe Ka)keTcA..." BMecTo A Tak xouy" nnn ,TakoBo
Moe ybexxaeHne".

Cnepyowmn CywecTBeHHbIi GakTop B OOWEHUN — 3TO MHTOHaLUMA
ronoca. lNoMmHuTe, 4TO BOCAPMHNMAIOTCA He C/TI0BA, @ MHTOHaLMA. Kak npw
JINYHOM KOHTaKTe, Tak W B TenepoHHOM pa3roBope roBopure
peLNTENbHbIM, BEXKITMBbIM, APYXECKUM TOHOM. [ToMHUTE, yTo Npodeccus
TOProBOro areHTa — ofHa W3 TpyaHenwunx B mupe. Korga Bbl Gygete
bGecefoBaTb C areHTOM Mo npopjaxe, 6yabTe OTKPbITbI 1 TEPNenrBO ero
BblCNyLWwMBanTe. ECNn y TOProBoro areHTa Kakasa-To npobnema, OH [OMKeH
BbiCKa3aTb BCE Ha 3Ty TeMy, NMoka He OyaeT roTtoB NPUHATL Balle
npeanoxeHue. BoicnywarnTe ero Mo-Apy)Keckn, Kak ocoboro KnmeHTa
LleHOWM B MWIINOH, TaK, Kak ecim 6bl OH Obln Ba>KHENLLMM YeI0OBEKOM B
Bawen ¢upme. Beab 3To Tak 1 eCTb.

CokpaT roBopwa, YTO Mbl B COCTOAHUWN MOHATb TOMIbKO TO, O YeM
MOXeM roBOpuUTb. HekoTopble Bewwr MoOryT ObiTb A BaC OYEBUAHbBIMM,
HO eC/ii Bbl XOTUTE, YTOObI OHM CTanu OYEBMAHDI APYrNM, 06 STOM HYXHO
rogoputb. MlHorga HeobxoaMmo 3apaBaTb BOMPOCHI M AUCKYTUPOBATb.
Niope MOXHO ybeanTb NPUHATb HOBYIO MHGOPMALMIO TOrAa, KOrAa Y HUX
€CTb BO3MOXXHOCTb 3TO 06CyaunTb.

MHorouncneHHble NCCNefoBaHUA NMOKa3blBalOT, YTO KAuyeCTBO KU3HM
3aBUCUT OT yMeHMA obwaTtbca ¢ apyrumun. ICKycCTBO KOHCTPYKTUBHOIO



obLleHnna, ybexgeHMA B MNpaBOTe CBOWX B3MMAZOB W TMOKOCTM B
NOHUMAHUW JPYIMX OYEHb Ba)KHO, C €ro MOMOLLbIO Bbl MOXeTe f400UTbCA
HebbIBasNbIX yCNeXoB.

YnpaXHeHuna

1. Kakne owmnbku B o6leHnn Bbl genanu Ao cux nop? a. OwmnbKkn B
CNyLAHWM

6. PeueBble OLWINOKK

B. Apyrve owmnobKkm

2. Ecnn Bam BCTpeTATCA TPYQHOCTU, CMOXETe NN Bbl COCTAaBUTb MJiaH
nx NpeogoneHna?

a. OT yero 3aBNCUT CNOCOBHOCTb CyLWaTb?

6. Y710 Bbl Cienanu, YTobbl ee yCOBEPLUEHCTBOBATbL?

3. a. Kak npn KOHTaKTe C TOProBbiIM areHTOM Bbl JMKBUAUPYETE
,nomexn"? O6paTtuTe BHUMAHWE HA BU3yallbHble W aKyCTUYECKUe
00beKTHI.

6. Kak Bbl MOXeTe NUKBUMAMPOBATb ,MOMexu" MNpu KOHTaKTax C
KnueHTamn?



8. MOTMBMPOBaHIE TOProBbIX areHTOB

CopepxaHue

TpyaHenwaa pabota MeHemKkepa COCTOUT B  MOTUBUPOBAHUN
TOProBbIX areHToB, B TOM, YTOObl OHM MOCTOAHHO MOBbLIWANN CBOIO
KBanupukaymo. Knioy K MoTMBauum — YyBCTBO COOCTBEHHOrO
[OCTOMHCTBA. 3afjlaya MeHe[)kepa Mo npofaxe — MOMOYb PabOTHUKY
BbipaboTaTb BKYC K nobefe, OuwyweHne, YTO OH BbIMOJIHAET BaXHYHO
paboTy 1 oHa 6yaeT No AOCTOUHCTBY OLEHEHa.

3apaHuA

B sTOoM rnaBe 6yayT pacCMOTpeHbI cneaytoLme BONpPOCh:

Pabota wHTepakTMBHOM Mogenn 3¢dekTnBHOCTU. BakHelwwne
Npo6sieMbl TOProBbIX areHToB. Kitou K MoTnBaLuum.

Cnocobbl NOBbIWEHUA YyBCTBA COOCTBEHHOrNO [AOCTOUHCTBA Y
TOProBbIX areHTOB.

YcnoBua makCMmanbHOW MOTUBALMN.

MoTvBMpPOBaHME TOProBblX areHTOB — OfHa W3 TPYAHeMWmnX 3agay
meHegkepa. CerogHA OONbLWMHCTBO TOPrOBbIX areHTOB MCMNONb3yeT
Tonbko 50 % wnn paXke MeHblue BCeX CBOUMX BO3MOXKHOCTEW, N 3TU
ocTasnbHble 50 % Mbl XOTUM Yy HUX NONYYNUTD.

Ewe pa3 nosTopAlo, B 4YeM COCTOUT Bawa paboTa B KauyecTBe
MeHeXepa. Y BaC eCTb TPy OCHOBHbIe 3afaun. [lepBasa — 3TO NOCTOAHHO
NoBbIWaTb NPUObIIN, HE YAOBNETBOPAACH AOCTUTHYTbIMW. 1A 5TOro Bam
HY>HO co34aTb 3QPEKTUBHYIO rpynny TOProBbiX areHTOB, MOCKOJSIbKY OT
3TOr0 HenoCpPeACTBEHHO 3aBUCUT Ball ycnex. Ytobbl yaepaTb TaKyto
rpynny, Bbl AO/MKHbI MOCTOAHHO MOBbIWATb 3PPEKTUBHOCTL PabOTHI
OTAesIbHbIX TOProBbIX areHToB. Bbl [OMKHbI CTPeMUTbCA [OCTUYL
NUAEpPCTBa, T. €. CrnocobHOCTM pobuBaTbCA OT 3aypAdHbIX Nogen
He3aypAOHbIX pe3ynbraToB. Bbl AO/MKHbI MOMOraTb TOProBblM areHTam
ynyywaTb AOCTUTHYTOe. Knoy K 3ToMy — CnoCOOHOCTb MOTMBMPOBATb.
OTO BaXKHbI GaKTOP B JOCTVXKEHUM yCnexa.

[NocmoTpuTe Ha TakK HasbiBaeMyld Mofeflb  UHTEePaKTUBHOW
sdppekTnBHOCTU (M13). A1 ee aBTOP, M OHa B 3TOWN KHUIe — ofHa N3 CambIX



Ba>KHbIX.

MpeactaBbTe cebe, UTO Ha PUCYHKE N306parkeHbl Bbl 1 Ball TOProBbI
areHT. Mexay Bamu Tak Ha3blBaemasa cCBA3Ka. B >Tom cBA3Kke Bbl
BCTpeYaeTecb, NPUBETCTBYeTe Apyr Apyra, becegyete n cnopwte, Bbl
flaeTe eMy yKasaHuA, o6cyxgaete pesynbTaTbl 4PYrMX TOProBbiX areHToB,
obyuyaete ero M T. A. DTa CBA3Ka Mexay Bamum — 06nacTb BalUX
OTHOWeHNN. Ecnn oOTHOWweHuA xopowwne, TO [OCTUXKEHUA Ballero
TOProBOro areHta 6yayT BbICOKMMU, @ €CNX MoXue, TO pesysnbTaTbl ero
Tpyaa 6yayT HAYTOXKHbIMKU. Korga Bbl 3agyMaeTecb O CBOUX COTPYAHMKAX,
OKaXeTCA, YTO Y NyYLMX N3 HUX — CaMble yylie OTHOLWEHUA C BamMu.
Tak>e Korga Bbl MOCMOTPUTE Ha CBOW MPOLUJible AOCTMXEHUA B paboTe, TO
ybeputecb, yTo nyywme pesynbratbl y BaC 6bian Tam, rae Obinm nyywue
KOHTaKTbl C PyKOBOACTBOM.

O uyem Ham roBopuT 3Ta Mogenb?! OHa Npu3biBaeT HAC BbIMOHUTb
yeTblipe HeOOXOAMMbIX YCNOBUA:

1. Hukmo mak He siiusem pe3ysbmamusHOCMb MOP208020 d2eHMa,
Kak meHeoxep no npodaxe. Bce octanbHOe MOXKeT nomoraTb, HO OCHOBOW
AOMKHA OblTb MOCTOAHHAA 3aBUCUMOCTb MeXAy BamMu M BalMMU
TOProBbIMY areHTaMu.

2. Ponb MmeHedxepa no npodaxe cocmoum 8 mom, 4Ymobel
Momuguposame Opyaux. Bawa 3agaya — NOCTOAHHOE CTUMYNIMPOBaHME
TOProBbIX areHToB, MOBbIWEHNE Yy HUX 4YyBCTBa COOCTBEHHOrO
LOCTOVHCTBA, MOOLPEHME Yy HUX MOUCKOB HOBbIX BO3MOMHOCTEN U
peweHuin. Jlyywve meHemKepbl Mo npofake — 3T0 Te, KTO U3ny4vaeT
SHEPruto N faeT NO3UTUBHYIO KM3HEHHYIO YCTAHOBKY.

3. An1aace 1UOepoM, 8bl 00/IXKHbI BbiIMb MAacmepomM CaAMOKOHMPOJIA. Bol
He MO’KeTe BblKa3blBaTb CBOUX CTPAxXOB U COMHEHWUN. Bbl He moxeTe
NPOABNATbL pa3gpaKeHusa No NoBoAy TOro, YTo NponucxoanTt B ¢upme. Bol
LOMXKHbI BCerga OblTb MO3UTUBHO HACTPOEHbl U FOTOBbI Moadep»kaTb
ApYyrnx. B MOmeHTbI, KOrga 4yBCTBYeTe, UTO JOBOJIbHO C BaC BCEro 3Toro,
HY>XHO BbINTU N B3ATb CebA B pyKK, BeAb BCe, YTO Bbl AenaeTe, BAMAET Ha
HaCTpOeHMe BallMX COTPYAHUKOB.

4. Bce yuyumeieaemcsa. Kaxpbin Baw B3rnA4, Kakpgoe C/INWKOM
CypOBO€ C/I0BO, HETepneHne, pasgpakeHne, HEBHUMAHVE K Apyrmm —
BCE UMeeT 3HayeHune. Bce 3To BNMAET Ha HaCTPOEHUE COTPYAHMKOB, @ TEM
CamMbiM Ha wux pe3ynbratbl. [MOMHUTE, YTO TOpProBble areHTbl He



BTOPOCTEMNEHHbIE MEPCOHAXKM B BalleWn >KM3HW, a camble BaxkHble. OHu
BaLLW KNUEHTbI.

MomHKTe, yTO paboTa TOProBOro areHTa o4YeHb TpyaHa. BepoATHo, Bbl
CaMW 3TUM 3aHMMANUCb 1 3HaeTe 06 3ToM. TOProBOMy areHTy, KOTOpPbIi
noetT K KAMeHTaM, Bcerga npeactouT pellatb MHOXEeCTBO BaKHbIX
npo6nem. Kaxablh ieHb HECET eMy NOpaKeHUA 1 pa3odapoBaHuA. Koraa
Bbl CuaguTe B CBOeM oduce, Ball areHT, Kak congaT Ha NuHUN PpPOoHTa,
KaXKabll AeHb HaxoguTca nop obcTtpenom. HesaBMcMMO OT TOro, Kak
npekpacHo pabotan ©6bl TOProBbI areHT, emy He wusbexaTb
pa3oyapoBaHui. TbiCAYM pa3HbiX GaKTOPOB MOryT MOBAUATb Ha OTKa3
K/MeHTa NoANMcaTb KOHTPAKT, faXke eCnu Ball areHT caenan BCe, YTO MOT.
OH moXeT ObITb yBepeH Ha 99 %, uTO MoANMWET KOHTPaKT, Korga
HEOXMOAHHO CJIYUYMUTCA HEUTO HenpeaBuAeHHOe, Harnpumep, NepemMeHbl B
nepcoHane unu yBennyeHne pacxonoB B GMpme KNneHTa, u caenka byaet
nepeHeceHa Ha HeornpepgeneHHoe BpeMA. JTO BCerga HeceT TOProBomy
areHTy 6onbLuMe pa3oyapoBaHUS.

B cBoen paboTe TOproBble areHTbl MEPEXMBaAOT HAMHOrO Oonblue
3MOLMOHAJNIbHbIX B3/1e€TOB M YMagKoB, Yem npeactraButenn [pyrux
npodeccnn. Toproeble areHTbl KanpusHbl U pasgpakuTesnbHbl. [1osTomy
BalWen  BaXHenwem  0OA3aHHOCTbID  AO/PKHO  ObITb  yMeHue
NPUCNOCOOUTbCA K X SMOLMOHANIbHOW CTOPOHE U caenaTb Tak, yToObl
B3/1eTbl ObIIN MOCTOAHHBLIMU, @ NageHNA 6e30nacHbIMMK.

Mbl nogownu K CywHOCTM MOTMBaALUK, KOTOPON ABNAETCA YYBCTBO
Ccob6CTBEHHOrO AoCTOMHCTBA. CaMoyBaXKeHMe — 3TO UCTOYHUK SHeprum,
BAUAIOWEN Ha TO, YTO KTO-TO ceba nobut. A Takas nwoboBb K cebe
XapakTepusyeT NMYHOCTb. ECnn xoTute [OCTUYL ycnexa, Bbl LOSXKHbI
nomoraTb ntogAmM nombutb camux ceba. O Tom, Kak 3To caenaTb, peyub
nonpgeT ganblue.

CywecTtBeHHbIM  ¢akTopom B paboTe Hag npuobpeTeHnem
CaMOYBa)KeHUA ABNAETCA YCWieHne CBOel caMooueHKu. Ha nwogen
b6onblwoe BAMAHME OKa3blBalOT BaXKHble ANA HWUX nuua. B getctBe mbl
HaXOAUMCA NOJA BAUAHMEM popuTenen. Y peten pasBUBaeTCA Takoe
YyBCTBO COOCTBEHHOrO AOCTOMHCTBA M Ta OLEHKA Cebs Kak NMUYHOCTH,
KaKylo, Kak MM KaXeTCA, MMeloT O HUX poauTenn. Korga mbl CTaHOBUMCHA
B3POC/IbIMWA, Mbl MEPEHOCMM 3TO OTHOLUEeHMe C Hawux poauTenen Ha
Halle HayanbcTBO. Hawe MHeHMe o cebe Takoe, KaKoe, Kak HaM KaXkeTcs,



MMeeT O Hac Haw weod. NosTomy A OTMETUS, YTO BCE YYMTbIBAETCA.
KaXablin Ball KOHTAKT C areHTOM Mo npofae BAVAET Ha ero Bocnpustue
camoro cebs.

Bawa 3agaua B 3TOM CUTyaumm COCTOMT B TOM, YTOObI CO34aTb TaKyto
atTmocdepy, B KOTOPOW TOProBbli areHT OyaeTr ropautbcA cobon, B
KoTopown OyfeTr npekpacHoO ceba 4yBCTBOBaTb. Jlyuwunii meHegxep no
Npopaxe MOXEeT co3faTb TaKylo aTMochepy, B KOTOPOWN ero paboTHUKM
NPEeBOCXOAHO ceba uUyBCTBYIOT U TeM CaMbiM JOCTUralOT  Nyyllnx
pe3ynbTaToB, nonyvatT 6onee BbiCOKyl MNpubbinb. CnpocuTe cebs,
[AOBOJIbHbI I BalLW TOProBble areHTbl TEM, YTO PaboTaloT Ha Bac? XopoLlo
nn 4YyBCTBYIOT cebA nop Bawumm pykoBoacTBom? B cBoem TpyaoBom
oKpyXeHnn? Kak Bbl MOXeTe MOBAUATb Ha MOBbIWEHNE KX YYyBCTBA
COOGCTBEHHOrO AOCTOMHCTBA? TakK, Balle NoBeAeHMe U MPOYHOCTb BalUKMX
OTHOLUEHUIN C TOPrOBbIMM areHTaMu CWIbHO BJIMAET Ha Y/ydlleHne UX
MHeHuA o cebe. Mo3ToMy ANA KaXkAoro Hy»KHO co3aaTb GnaronpuATHYIO
06CTaHOBKY 1 Taknm obpa3om CTUMynupoBaTtb K 3¢deKkTnBHom pabore.
JTO OCHOBa pfJiA co3daHuA xopowero KosekTuea. CylwecTBeHHbIV
baKTop, BNMAIOLWMIA Ha NOBbILLEHNE CAaMOOLIEHKN, — OpraHu3auumsa Tpyaa.
OTO 3HAUUT, YTO TONbKO Torda Mbl cebs nobum 1 yBaxkaem, Korga y Hac
€CTb OLLYLLEHME, YTO Mbl XOPOLLO paboTaem.

Ho uto Takoe adppeKkTnBHOCTL? [MoMHUTE, UTO 3PPEKTUBHOCTD — 3TO
Bawa paboTta. Bam nnatAt 3a 1O, 4TOOBI B CBOEW rpynne Bbl MOIM
CTUMYNIMPOBaTb Nogen K bGonbwen 3¢pPekTMBHOCTU. DPPEKTUBHOCTb
(3) — 310 NpounsBeaeHune motnaumn (M) n ksanudukauum (K): M x K= 3.
CnepyAa maTemaTuUyeckomy npasBuiy, 4tobbl yBennuntb 3$p¢PeKTUBHOCTb
(3), Heobxoammo noBbicUTb MoTMBaumio (M) nnu kBanudukaumo (K) nnm
oba 3Tn anemeHTa.

Mbl BblgenAem yeTbipe CyLWeCcTBEHHbIX GpaKTopa, BANAIOLWNX Ha POCT
MoTtmBauun. [llepBbin — 3TO nuaepcTBo. Pe3ynbTatbl nccnefoBaHUN
MnoKasanu, 4TO JNMAepCcTBO OKa3blBaeT CamMoe HemnocpeacTBeHHoe
BAUAHUE HA POCT U CUIy MoTMBauuwn. Ecnu nupgep HepewmnTeneH mnm
YaCTO MEHAET CBOU PELLEHMA, TO 3TO MOXET NPUBECTU K HeMeOSIeHHOMN
cMeHe nuaepa. NosTomy B MOMEHT BO3HMKHOBEHMA nNpobnem B pupme,
KaK B CMTOPTMBHON KOMaHAe, MeHAIT HavyallbHUKa, a He UTPOKOB. [pyrou
baKTop — CTPYKTypa NOTPEeOHOCTEN OTAENbHOMO YenoBeKa. YTo HY>KHO
yenoBeKy, u4Tob6bl MOTMBUPOBATb? HyXHbl WHCTPYKUMM W COBETHI,



xopowan obcTaHOBKa Ha paboTe, KOHTAKT C APYrMMU U T. 4. A KOHTaKT C
Apyrumn — 3710 obwaa atmocdepa, KoTopasa uUapuT Ha pabote. Kak
o6ctoAT pgena B Bawen odupme? Korga aTtmochepa Ha pabote
6naronpuATcTByeT, TO U pPaboOTHMKM xopowo ceba u4yBCTBYIOT,
noanep’KMBaloT ApPYyr ApPYyra, AOBOJIbHbI, @ 3TO — XOpOoLUas MOTUBALUA.
YeTBepTbii pakTOp — CMCTEMA BO3HarpakaeHumr. Yto 3HauuT Harpaga?
BcnomHuTe BakHenwWwylo ansa MeHemkepoB ¢pa3y, KOTOpyl MNpoun3Hec
Mawnk [le Bonbd: ,To, uto bygeT onnayeHo, byaeT ncnonHeHo". Ecnn Bobl
He[0BOJIbHbI pe3ynbTaTaMn, CMEHUTE CUCTEMY BO3HarpaxgeHuin. Mol ewe
BEPHEMCA K 3TOMY BOMNPOCY.

Mbl  nogownu K nocnegHemy  paKkTopy, YBenMuuMBatoLemMy
NPOM3BOAUTENIbHOCTb, — YOEXAEHHOCTN B CBOMX Cunax 3TO caenatb.
Y6eXAeHHOCTb 3aBUCUT OT CMOCOOHOCTY, BPOXAEHHOW CKITOHHOCTU
yesloBeKa, MPOLLIOro onbiTa N OT TPEHUHra. KoOHeYHo, MOBMATL Ha UbW-
TO CNOCOOGHOCTW, WM3MEHWUTb OMbIT MPOXUTbIX JIET HEBO3MOXHO, HO
TPEHUHT MOXET MOBbLICUTb MO YOeXAeHHOCTb B TOM, YTO A MOFY 3TO
caenatb. TpeHUHr BAUAET Ha MOBbIWEHWE MOTMBALWUKM, AAET OlyLeHne
6onblwNX BO3MOXKHOCTEN, MOOLWPAET POCT TPYAOBbIX MOKa3aTenen,
MOOGMNM3YET CUMbl ANA OOCTVXKEHWUA NyYlInX pe3ynbTaToB. M paboTHMKNY,
KOTOpble HWKOrga A0 3TOro He 6binM Ha MNoAOOHbIX Kypcax, nocrne
TPEeHWHra ApocTuraloT  ¢aHTacTUYecknx pesynbratoB. [losTomy A
HacTamMBal® Ha HeobXOAMMOCTM  TpeHWHra. Bawa 3agaya —
npo¢deccMoHanbHO pPyKOBOAUTb COTPYAHMKAMM W Takum 06pa3om
MOTUBMPOBaTb UX, BECTU UX MOATOTOBKY M AenaTb Bce, YyTobbl co3aaTb
Takne yCcnoBus, B KOTOPbIX OHM OyayT OTAMYHO paboTaTb U rOpAMTLCA
3TUM. Bbl JOCTMrHeTe TakoW OTAauM OT TpPynMbl, Kakaa BaM HYXHa.
MOMHUWTE, UTO eCIN HET OXMAAEMbIX Pe3yNbTaToOB, TO MPUYMHY HYXHO
NCKaTb B OTCYTCTBUM CNOCOOHOCTEN MU MOTMBALIUN.

OAvH 13 NpuemMoB MNOBbLIWEHNA YyBCTBA COOCTBEHHOIO AOCTOUHCTBA
— 3To pobporkenatenbHoOe OTHoLWeHKe. Mbl 3HaeM, UTO OHO HY>KHO
KaXgoMy M MO3TOMY TaK BaxXHO. CO CBOMMW COTPYAHMKAMW Bbl JOJXKHbI
ObITb HE TONbKO APYXeNtoOHbI, BEXMBbI, TAKTUYHbI, HO AOMKHbI BCEraa
ynblbatbca. Ynblbka — nyywnnm cnocob Komy-HMbyab CKasaTtb, YTO Bbl
LeHUTe €ero Kak JIMYHOCTb. Kaxpablh pas3, Korga Bbl KOMY-HUOyab
ynblbaeTecb, Bbl NOBbILLIAETE €ro YyBCTBO AOCTOMHCTBA. A Korga pacTeT
€ro YyBCTBO OCTOMHCTBA, NOBbIWAETCA U 0TAAYa, U SPPEKTUBHOCTD.



[pn3HaTeNbHOCTb TakXe MomoraeT B (GOPMMPOBAHUM YYyBCTBA
COOCTBEHHOrO AOCTOMHCTBA. Kak Bblpa3uTb npusHatenbHocTb? C
nomoLybto BonwebHoro cosa ,cnacnbo”. bnarogapute paboTHMKa 3a BCe,
4yTO OH Aenaet. bnarogapuTe 3a TO, YTO OH Bac XAeT, bnarogapute 3a
OTYeT, 3a TO, YTO OH BOBpPeMA npwuwien Ha 6ecepy, 3a cbop HoBOWM
NHdopMaLMK, 3a TO, UTO OH AenaeT CBot paboTy. Kaxkabi pas, Korga Bbl
ero bnarogapuTe, Bbl YyCUIMBAeTe €r0 CAMOOLIEHKY.

OueHb >¢dekTMBHaA noxBana. OgHO wm3 onpegeneHuin YyBCTBa
COOCTBEHHOrO [OCTOMHCTBA 3BYUMUT TaK: KaXAbld 4UyBCTBYyeT cebA
HACTONIbKO [OCTOMHbIM, HACKOJIbKO YyBCTBYET Ce65 JOCTOMHbIM NOXBasbl.
Ecnn Bbl KOro-to xBanute, TO pJenante >3TO KOHKpeTHo. [loxBana
CTUMYNIMPYET 4enoBeKa K TOMy, 4TOoObl MOBTOPUTb TO AENCTBME, 3a
KOTOPOE OH 3aCyu noxsany.

BocxmweHre Takke mnomoraeT yBeNMUUTb YyBCTBO COOCTBEHHOrO
LOCTOMHCTBA. Bocxuwantecb NoNoOXnNTENbHBIMA KayecTBaMn paboTHMKa.
Ecnun KTO-TO NyHKTyaneH, ckaxuTe:

,Kak Bbl nyHKTyanbHbl!". ECnnm y KOro-to Kpacmebili aBTOMOOWSIDb,
ckaxuTte: ,Kakom y Bac KpacuBbii aBTomobunb!". BocxuuweHne
CnocobCTBYET TOMY, UTO 3TOT YeSIOBEK rOpAUTCA TEM, YTO MMEET, a 3TO
3HauuT, OH 6yaeT YyBCTBOBaTb K BaM CMMMATMIO N 3axo4yeT caenatb A
Bac 6onbLue.

N ewe oaHa Belb, 0 KOTOPOW HX B KOEM Cllyyae Hesb3A 3abbiBaTb, —
BHUMaHwVe. [Npexge Bcero 310 ymMeHue cnywartb. Yaenaute gpyrum ceoe
Bpems. [1oCcBATUTE UM CTONbKO BPEMEHMU, CKONMbKO HEOOXOANUMO, CTOSbKO
BHMMaHWA, CKONbKO OH 3aCy>KMBaEeT KaK BaXkHasA U LieHHaA NepCcoHa.

MNpencTaBnio  HECKONbKO HEOOXOAWMbBIX YC/IOBUN, BbINMOSIHEHME
KOTOpPbIX 00653aTeNbHO AN1A MakCMMaNbHOM MOTUBALMM TOProBbIX areHTOB

1. Y mopzosbix azeHmos 00/iHbl 6bimb ACHO CHOPMYTUPOBAHHbIE
yesau, obwue u yacmHele. TOYHO N KOHKPETHO MOCTaBbTE Liefib, a €C/IN 3TO
KPynHOe KOMMepuyeckoe npeanpuAatvie, MogenuTe ero Ha MeHblune
3afaHuA. Pa3genuTe Bawe 3agaHuWe Ha rog, uenb — Mo 3Tanam — Ha
eXKemMeCAYHbIe 1 eXkeHeferNbHble 3afauMn.

2. Kaxoomy Heobxo0um cmaHoapm, ¢ KomopbiM OH Mo2 bbl ceepameo
ceou pe3ysiemamel. CTaHOapPTbl BaXKHbl, €C/IN Bbl paboTaeTe Hag KPYMHbIM
KOHTPAKTOM, KOrga NMopor NPOXOAUT HECKONbKO MeCALEB, Mpexae Yem
Bbl ero nognuwerte. Torga npouecc npofaxu cnegyetr MNoaenntb Ha



nocnegoBaTesibHble 3Tanbl, YTOObl BUAETb MPOABMXKEHUE K Lenn. DTu
bonbwure nopsagaHMa — KUY K MOTMBALMW, MOCKOMbKY 3TO Jaer
OllyleHNe, YTO Ha NyTU K [OCTMKEHMKO OOnblion uUenn caenaHbl
onpepgenieHHble Wwarnu.

3. TopzogbiM azeHmam O0O0/IXHbI 6bImb U3BECMHbI UX pe3yslbmambel.
Ecnu noctaBneHa uenb, K HeM HY>KHO NpubNMKaTbCA. TOProBbIM areHTam
Heobxoanmo 4yyBCTBO nobepbl. o3TOMy Bbl AOMKHbBI CMAAHUPOBaTb
3ajaHnA Takmm 006pa3oMm, 4ToObl UX BbINOSHEHME MOCTOAHHO
HarMnoM1Hasno BawrM paboTHMUKAM, YTO OHM Ha NyTu K nobege.

4. Top2o8bIM d2eHMAM HyXHA ACHAA JUHUA Oeldcmeud. WTak, Bbl
AOMKHbI X XBannTb. OANH M3 NyYwnx nyTen MoTMBauumn nogen — 3T0
XBaJINTb UX MPU BCTPeYe unm Ha obuiem cobpaHnK, Bbl MOKaXKeTe BCEM,
4yero JOCTUT 3TOT TOProBbIN areHT. A TO, YTO OblJIO 3aMeUYEHO 1 OTMEYEHO,
OyneT NOBTOPEHO.

5. HyxHo 803Hazpaxoame. ECTb ABa BUAa Harpag: MmatepuasibHble —
Hanpumep 6onblue AeHer — 1 HeMaTepuanbHble — NOXBana, Npu3HaHue,
oTnume 1 T. n. Yem ¢ 6o0nbWINM ONTUMU3MOM NIOAN CMOTPAT Ha cebs, Tem
6onbLero MoryT OCTUYb.

Pabota ToproBoro areHta — Tsaxenas 6opbba B OfuMHOUKY. OHM
NOCTOAHHO MEPEXMBAKOT MOPAKEHUA, OTKa3bl M pPa3oyvyapoBaHUA. Bbl
MOXeTe YKPennTb Ux 4yBCTBO COOCTBEHHOrO AOCTOMHCTBA, ecnn bygeTe
APYXentobHbl MO OTHOLWEHUIO K HUM. KTO-TO ogHa<abl cKa3an: ,B xu3Hu
6yneLb MHOTO COXaneTb O MHOTMX Bellax, HO TONIbKO He O TOM, YTO Oblin
CNUIWIKOM ApyxentobeH". BaXkHO Takke NpoABAATb 3aMHTEPECOBAHHOCTb
AenaMmn BawKMxX NOAYMHEHHbIX. bonee Tpmpuaty TbiICAY 4YenoBeK Ha
BOMPOC, KTO Obl1 MX NyYlIMM PYKOBOAUTENEM, €QUHOINACHO OTBETUN,
YTO KX Nyywunm wedom Obi TOT, KTO MHTEepPeCcoBancA JIMYHO MMU, a He
pabouen cunon Korga Bbl roBopute: ,Bepb B cebsa’, Bbl ykpennaeTe ero
4YyBCTBO COOCTBEHHOIO AOCTOUHCTBA, YNyyllaeTe ero CaMOMHEHMeE, a 3TO
BAMAET Ha ero otgayy u s3¢dektmBHocTb. Cnosa: ,Tbl cmoxelwb!"
MOBbILIAIOT KM3HEHHYI0 CTOMKOCTb TOro, KOMy cKa3aHbl. CnoBsa ,Bepio B
TebA" nomoraioT 06pecTn Bepy B CBOU CUJIbI.

Bawa 3agaya Kak MeHemkepa MO nNpofaxe, MOMNPOCTYy roBOpS,
COCTOUT B TOM, 4YTOObl Bbl YKpenasnm y CBOUX PabOTHMKOB YyBCTBO
COOCTBEHHOrO AOCTOMHCTBA, @ 3HAUYMT, X CaMOYBa)KEHME U NO3UTUBHYHIO
camooueHKy. OcHoBHOe npaBuno: becegynte ¢ NOAbMU, CIyLWANTE KX,



NPUHMMaNTE MX TaK, Kak Bbl xoTenu Obl, 4ToObl MPUHUMANM Bac B WX
nonoxeHun. Bbl moxete ckasatb: ,Ecnn 6bl Bce B Moel ¢upme no
OTHOLUEHUNIO K APYrMM Benn ceba Tak, Kak s, 3To 6b1o Obl NpekpacHoe
MecTo paboTbl"? 3HAUMT, Bbl Ha NPABUAbLHOM MYTW, YTOObI CTaTb NYYLLINM
MeHe»KepOM B 3TOMN OTPaC/IN.

YnpaXHeHuna

1. Yto Bbl MOXeTe caenatb, YTOObl HACTPOUTb CBOMX PABOTHUKOB
NO3UTUBHO, ONTUMMCTMYECKU? [epeuncnnte NATb NYHKTOB:
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2. Kak Bbl MOXeTe CnnaHnpoBaTb/QeNCTBNA TOProBbIX areHToB, YTOObI
OHUM YyBCTBOBaNu ceba nobegurenamm?

3. Kak Bbl moxeTe M3MeHUTb aTmocdepy B Ppupme, 4tobbl NOOHATH
TPy[oBOW HAacTpomn?

4. Kak Bbl MOXKeTe MOBbICUTb YyBCTBO COOCTBEHHOIO AOCTOUHCTBA Y
CBOMX PabOTHMKOB, YTOObI OHM YyBCTBOBANW, UYTO WX OLEHMBAKOT MO
3acnyram, npuHUMalT 1 Bocxuwattca? CocpepotouybTecb  Ha
HemaTepuanbHbIX GpaKTopax.

a)

0)

B)

r)

h)




9. DdpPeKTBHOE pacnpeneneHuve
o6sA3aHHOCTEN

CopepxaHune

PacnpepeneHne o06s3aHHOCTEN — OOHA W3 Ba)XHEMWMX 3aaad
npeycnesBawlero MeHegxepa. YnpasneHue foOAbMW  Ha3biBaOT
LBOCTVXKEHMEM Lienn ¢ noMoLbio Apyrux". B Hero Bxogut s¢pdpekTnBHOE 1
yCrewHoe ynpaBieHne AeNCTBUAMU N HabnogeHne 3a BbINOSIHEHNEM
nocTaBfieHHbIX 3agad. OT Bawen cnocobHOCTM pacnpeaeneHns
06A3aHHOCTEN, CNOCOOHOCTU YNPaBNATb U KOHTPONUPOBATb 3aBUCUT,
[OCTUTHETE NN Bbl ycrexa B pabote. MHOrne meHegXepbl He rOTOBbI NN
He CnoCOOHbI K yNPaBIeHUIO, 1 3TO CTAHOBUTCA NPENATCTBMEM Ha NYTU K
ycnexy. AnbTepHaTMBOW  YNPaBAEHUIO W KOHTPOMKO  ABMAETCA
CaMOCTOATENIbHOE AENCTBME, BCNEACTBUE Yero meHepxep bepeT Ha cebA
CNUWKOM MHOTFO 06513aHHOCTEN N HE B COCTOAHUN CMPaBUTbCA CO BCEMM
3ajayamu.

PacnpepeneHne o6s3aHHOCTEN AAeT BaM BO3MOXHOCTb CMEHbI TOrO,
YTO Bbl MOXKeTe fenaTtb, Ha TO, YTO Bbl MOXeTe KOHTPOIMPOBATb NN YeMm
MOXeTe ynpaBnAaTb. [paBunbHOe pacnpegeneHne ob6sa3aHHOCTEN MMeeT
Hanbonbluee BNNAHME HA pe3ynbTaTbl Ballero Tpyaa, Balle NMosioXKeHne u
NINYHOE YOOBNETBOPEHME PabOTOIA.

3apaHuA

B 3TOM rnaBe mbl paccMoOTpuM criegytowme Tembl:

Kakune BO3MOXHOCTM BaM AaeT pacrnpegeneHne obasaHHOCTeN?

Matb dopm ynpasneHums.

Tpwn meTopa pacnpeaeneHna o6a3aHHOCTEN.

Cemb cyujectBeHHbIX GakTOpOoB 3G PEKTUBHOIO AenernpoBaHuA.

MpuHUKWNbI pacnpeneneHns 06s3aHHOCTEN.

Mbl y>Ke 3HaeMm, UTO MeHeXep NO NPoAaXke JOMKeEH BbIMOMHUTL CEMb
3afilay 1 OBNageTb ceMblo NpodeccnoHanbHbIMM HaBblkaMu. Baw ycnex
3aBUCUT OT TOFO, CMOKETe SN Bbl NPaBU/IbHO AENCTBOBATb B KaXXAOW 13
3Tnx cdep. Ecnm xota 66l B ogHOM U3 3TMX cdep Bbl YyBCTBYyeTe Cebs



HeyBepeHHO, 3T0 OyaeT npenATCTBOBaTb  Pa3BUTUIO  APYrUX
CNOCOBHOCTEN 1 HABbIKOB, KOTOPbIE Y BaC eCTb.

OgHa wu3  BaXHeMWWUX 3aday MeHemkepa MO nNpojaxe —
pacnpepeneHne ob6A3aHHocTen. [lpobnema cCoCcToMT B TOM, 4TO
OGONbLUNHCTBO MEHEOXKEPOB, a A B MOJIOAOCTM TOXe Oblsl O4HUM U3 HUX,
CYMTAIOT, YTO 3HaKT 06 3ToM. HO B AeNCTBUTENbHOCTU Aeno obcTout
nHave. MockonbKy cnocobHOCTb pacnpepenAatb 06A3aHHOCTN HAa CaMOM
[iefle UrpaeT OYeHb BaXHYK pPOJib, Bbl AOKHbI B 3TOM gene ObiTb
0COOEHHO KOMIMETEHTHbI.

PacnpeneneHne oba3aHHOCTEN OaeT BaM MHOIMoO BO3MOXHoOCTeln. Bo-
NnepBblX, Bbl MOXeTe peann3oBbiBaTb CBOW Lenn pykamu apyrux. Tak Bbl
yBeNMUMTE CBOU BO3MOXKHOCTM, MNepexofAsa OT HenocpencTBEHHOro
LAENCTBUA K YNpaBneHuto 1 KoHTposto. ObnacTb Bawero KOHTPONA MoXeT
ObITb HeOrpaHUYeHHON. Nprmepom MoXeT CnyknTb JIn AAKoKa, KOTopbin
KOHTponupyeT okono 350 TbicAY pabOTHMKOB. EMy 3TO ypaeTtca, Tak Kak
OH yMeeT pacnpegenatb 06A3aHHOCTN.

Ho mHoOrve meHeg»epbl UMEOT CKNOHHOCTb AeNCTBOBaTb HAaNPAMYIO.
Ho Bawa pabota 1 coCcToUT B TOM, YTOObI Bbl HE BbIMOMHANN 3a4auun, a
AaBanv uUX ApYrum, cnegunm 3a WX BblMNOSIHEHMeM. bonblMHCTBO
MeHe[XepoB He MOryT 3TOro cAenatb, MOCKOSIbKY HUKOrga He
3a4yMbIBafICb, HACKOMIbKO 3TO Ba)KHO, HE OCO3HanW, 4YTo 3TO camoe
BaXKHOE B Mpouecce KOMMYHUKaALUKW, YTO ITO ABMAETCA K/IOYOM K
B3aumopencTeuio. Hwxke 6yayT npepctaBneHbl nNATb  CNnocobos
ynpasneHna NiogbmMu, KOTOpble Bbl MOXKETe NPUMEHATb Ha NPaKTUKe AnA
nosbiweHNA 3GPeKTUBHOCTI BaLLen paboTbil.

1. ¥YnpasneHue npu nomowu 0bpasos u ueHHocmed. Jlyuwmn obpas,
KOTOpbI Y BaC MOXeT ObiTb B OTHOLIEHUM BalLel rpPynnbl TOProBbiX
areHToB, — 3TO »KenaHune, YTobbl OHU BbIN NyYWINMKM, YTOObI MOCTOAHHO
COBEpPLUEHCTBOBANINCD, YTOObI Y HUX Oblna NO3UTUBHAA YCTaHOBKA. Y Bac
AOMKeH 6bITb 06pa3 He TONBbKO rPynmMbl, HO U BCe GUPMbI, @ B TOM BaMm
NOMOXET ynpasfieHne Npu NomoLLm o6pa3oB 1 LLEHHOCTEN.

2. ¥YnpasneHue npu nomouwju 0080008 U 060CHOBAHUU. ITO TECHO
CBA3aHO C pacnpegeneHnem obsasaHHocTen. Mouemy? O6oCcHOBaHME —
3TO MOYBA, HA KOTOPOW YTO-TO peanuiyeTca. BaxHenwwas Bellb, KOTOPYIO
BaM cnefyeT caenaTb, Korga Bbl faeTe TOProBblM areHTam 3afjlaHuAa, — 3TO
CKa3aTb UM, NOYEeMY OHU 3TO AOJIKHbI ieNaTb, NOYEMY 3TO Ba*KHO N YTO OT



3TOro 3aBUCUT. Pe3ynbTaTbl AEATENIbHOCTM TOProBblX areHToB OyayT
HaMHOro 3pdeKTUBHEE.

3. YnpasneHue npu nomowu Oemaned (YMO). Bbl nogpo6HO
pa3bAcHAeTe pPabOTHMKaM, YTO HYKHO caenatb. OnucbiBaeTe CO BCEMM
AEeTanAmMM, BCe NMCbMeHHO GopmynupyeTe Tak, YToObl MOXXHO OblsIo BECTU
KOHTPOMb 3a pe3ynbTaTamu U ONpefennTb BPeMsa Ha UX peannsauuto.
Y/ Bbl npymeHAeTe Npu peanu3aunm HOBbIX KOMMIEKCHbIX 3afaHUN U
npu pabote C HOBbIMA PAOOTHMKAMK, KOTOPbIM HYXHbl CaMble
NoApPO6HbIE NHCTPYKLMK, AaXKe eCnv 3TO NoTpebyeT MHOro BPEMEHMN.

4. YnpasneHue npu nomowu ykazaHusa uenu (YIL). 3ToT nprem Bbl
NpuMeHsaeTe, Korga wumeete [eno C BblICOKOKBANNMGUUMPOBAHHbIMU
cneumanncTaMn, KoTopble TOYHO 3HAlT, Kak BbIMOAHWUTb 3adadvy. Bbl
b6pocaeTe UM MAY 1 3HaeTe, YTO OHU ero nonmalioT 1 6yayT urpatb. Ecnm
Bbl HenpaBunbHO NpumeHute YILL n3-3a HeToOUHON GOPMYNUPOBKK U
nopyuymte BbIMOSHATb 3aJayy KOMY-TO MeHee KOMMETEHTHOMY, Bbl
notepnute nopaxeHue. Ho 3T0 BMHA He MeToda, a TOro, KT0 UM
HenpaBUNbHO BOCMONb30BaCA.

5. YnpasneHue npu nomowu uckaodeHuud (YIW). IToT meToa Bbl
npuMeHseTe, paboTas coO CBOMMM NyULIMMK COTPYAHUKamK. Bbl npocuTte
nx 6ecrnokonTb BaC TONMbKO B WCKIOUUTENbHBIX CUTYaLuAaX, Korga
NOsABNAETCA cepbe3Han npobnema. B octanbHOM Bbl OCTaBNAETE UM PYKM
pa3BA3aHHbIMW. Baww nyywmne COTPygHMKU CMOCOOHbI Ha 3TO, Kpome
TOro, Jfy4ywme TOProBble areHTbl XOTAT OblTb B CBoen pabote
CaMOCTOATENbHbIMW, MPOABAATb MHULMATUBY M MNonaraTbCA Ha CaMumX
ceba. OHM 6yayT [OBONbHbI, €C/ Bbl MPUMEHUTE

YMA. OHn npuayT K Bam C AOKNAAOM TONbKO TOrAa, Korga 4to-To
NoOMAeT He Mo NnaHy.

Ntak, mbl nogownu K npuHumny ,PacnpepgeneHnsa no cTeneHu
nogrotosneHHoctn" (PCIT). Peub mpoetr o BO3MOXHOCTU peanmsauumn
AosepeHHon 3agaun. CywecTsyloT Tpu ypoBHA PCIT: HU3KMN, cpenHUn n
BbICOKMI. HM3KMn ypoBeHb OblBaeT TOraa, KOrga KTO-TO BbIMOJSIHAET
AaHHYI0 paboTy B MepBbI pa3, HaNnpUMep HOBbIN PABOTHUK, MW HOBbIN
BUA paboTbl. HeECMOTpA Ha TO YTO TOProBbIN areHT B MPOLIOM XOPOLLO
npoABun ceba B peanmsaymm Apyrmx 3agad, B HOBOM 3aAaHNN OH JOJTKEH
HauMHaTb BCe CHayana, u 3gecb Mbl npumeHAem PCIl. PykoBoacteo
areHTom Mo Npojaxke, nepen KOTOPbIM CTOAT HOBblE 3aauu, UM HOBbIM



paboTHUKOM TpebyeT npumeHeHua YI[, a 3To 3HaUUT, eMy Heobxoanumo
NoAPOOGHO OODBACHUTBL, UTO HYXHO cAenatb. JTO elle Ha3blBaeTCH
,PYKOBOACTBOM nNOCpeAcTBOM nepepaun obasaHHocten". [lpm 3TOM
BaXHO 3a60TUTbCA O MNpPaBWIbHOM pacnpeaeneHnn o6a3aHHOCTEN.
[leTanbHO NOACHUTE TOPrOBOMY areHTy Lieflb U CNocobbl AencTBUA. Taknm
06pa3om Bbl yKpenuTe y TOProBoro areHTa Bepy B cebd, nobyaute ero K
AENCTBUAM, BbI3OBETE »KenaHue ObiTb 3PPEKTUBHDBIM, @ STUM Bbl MOBbICUTE
ero MOTMBaUMIO, YTO NO3BOIUT €My AOCTMYb JTYYLLMX pe3yfbTaToB.

CpepgHuin ypoeHb PCIl npumeHAeTcsa, Korga 4enoBeK MOHMMaeT
3aflaHne 1 3HaeT 3Ty paboty. B Takom cnyyae Bocnonb3yntecb YIL,. Bol
NocTaBUTe Nepes areHTOM NMpPoAaXu TOUYHYIO Liefb, a OH Oy[eT 3HaTb, Kak
ee goctnyb. Boicumin yposeHb PCIl npumeHsaeTca, Korga Bbl rnopy4yaete
3afjaHMe TOMy, KTO B COBEpPLUEHCTBE OBMagen 3TMm BuAoM paboTbl u
HWUYTO He 3acCTaHeT ero Bpacniox. Tak moryT pabotaTtb oT 10 % fo 20 %
NYYLIMX TOProBbIxX areHToB. Vim HyxeH Y. opmynupyeTe uenb n metos
paboTbl, a OHX NOABAATCA y BaC Toraa, Koraa noABnATCA Npobnembl.

Tenepb 06Ccyamm Tpu pasHbIX MeToAa pacnpeneneHnsa 06Aa3aHHOCTEN.
MNepBblt MeToa — 3TO pacnpegeneHne o00A3aHHOCTEN MPX MOMOLM
obyueHns. Korga B Bo3pacTe 24 feT A HaumHan paboTy B KauyecTBe
MeHe[Kepa, A co3fdan rpynny TOProBbiX areHToB, COCTOALWY K3 96
pabOTHMKOB B LWeECTN CTpaHax. fl noHAan, To OONbLWMHCTBO fOAeN,
KOTOPbIX i MPUHAN Ha PaboTy, He COBCEM MOHUMALIOT, YTO OHW AOJXKHbl
aenatb. MHe Hy>HO OblfI0 MOCBATUTb HEMAJIO BPEMEHM, YTOObI NX BCEMY
HayunTb. A gyman, yTto 3TO OTBNEYET MeHA OT Aesl, KOTOPbIMU A OOJIKEeH
3aHMMaTbCA, OO TOroO MOMEHTa, MokKa He ybepwunca, yto obyuyeHwue
ABNAETCA OQHOWN N3 BaXKHENLIMX 3ajad, CTOAWMX nepes MeHeLKepom Mo
npopaxe. Obyyaa pabGOTHUKOB, Mbl 3acCTaB/IseEM WX pPeann3oBbiBaTb
NoCTaBfIEHHbIE HaMK Lenn. Taknm cnocobom Mbl nepefaemM MM Hall OrbIT.
C MOMeHTa, Korfa KTo-HMbyab yeMy-HUOyAb HayuMTCA, OH Y>Ke MOXET caM
BbIMOSIHATbL AaHHY0 paboTy. [MoaTtomy obyyeHne OmKHO ObiTb OCHOBHO
3ajjauen Kaxkgoro MmeHep kepa.

Apyron meton — 3TO pacnpepeneHne oba3aHHOCTEN NpU MOMOLLU
BOMPOCOB. 3afaBaliTe BOMPOCbl, KOrga KTO-HUOyAb CKaXkeT: ,Y MeHs
npo6sema, MOXXHO B 3TOM NOMOUYb?". BepoATHO, 3TOT UENOBEK MLLET KO3/a
OTNYLEHNA, Ha KOTOPOro MOXHO B3BajIUTb BCKO OTBETCTBEHHOCTb 3a
paboTy, B gaHHOM cilyyae — Ha Bac. Ckaxute: ,[locTonte, a B uem,



cobcTBEHHO, Npobnema? Kak 3T1o cnyunnocb? Kak Bbl cObmpaeTechb € 3TUmM
cnpaBuTbcA? KTo npuHmnman B 3ToM yyacTtne? Kak Bbl BuaguTe ganbHenwee
pa3BuTne cobbituin?”. 3agaBante BOMPOCHI, YTOObI OTBETCTBEHHOCTb 3a
NCMONHEeHNe 33afjaHNn OCTaBUTb [APYrMM, BMeCTO TOro 4rtobbl Mo
npuBblYKe cKa3aTtb: ,OCTaBbTe 3TO MHe, A caM 3alUMyCb 3TUM". 3afaBanTe
BOMPOCbI BCEraa, Korga Xotute o6patutb cuTyauuto. Ecnm  Kto-To
NONpPOCUT Bac, YTOObI Bbl 3@ HErO YTO-TO caenanu, cnpocute: ,loctonTe, a
YTO BaM, COOCTBEHHO, HYXKHO, U F4e 3TO MOXHO HanTu?". Taknum ob6pasom
Bbl NPeAOCTaBUTE eMY CaMOMY peLLeHre npobnembl.

Tpetnn meton pacnpepeneHns ob6A3aHHOCTEN — 3TO COBETbl. DTUM
METOAOM Bbl Mofib3yeTecb Npu paboTe C NoabMu, HECOMHEHHO, BbICOKOM
KBannpunkauymn. He rosopute nm Ttorga: ,Caenam 10 u 3TO", a gaBanTe
npeanoXeHns, 4tobbl NpobyanTb MHULMATMBY Yy cobecefHuKa, Bedb
roBOpAT, YTO ,YMHOMY AOCTAaTOYHO". YMHble nogM NoaxBaTAT BalUM
npepnoXxeHna n 6yayT 3HaTb, YTO C HAMK AenaTtb. OHM OXOTHO NPUMYT 3TY
naew Kak CBOK COOGCTBeHHyto. MosToMy He paBanTte MM MOAPOOHbIX
YKa3aHW, YTO OHW JOSIKHbI fenaTb.

Huke paccMoTpurM ceMb YCNIOBUIA pacnpepeneHna 06A3aHHOCTEN.

1. Mpexde uem 0ame pacnopsxeHue o peasausayuu, npodymad- <& me
3a0aHue. VI3BeCTHO, UTO pPacCyanTeNbHOCTb — BaXKHeWllee KayecTBO
KaXKgoro meHegkepa. Yem BaxkHee 3agaHue, Tem Gonblie oHO Tpebyet
OCHOBATEJIbHOWM NOArOTOBKM.

2. [Todymatime, kmo ny4ywe coesnaem smy pabomy. NHorga Komy-nm6o
Nopy4yaloT Kakoe-HMbyab HOBOe 3ajaHue, 4ytobbl OH npuobpen onbiT,
KOTOPbIN MOMOXeT ero NpodecCcnMoHanbHOMy pPa3BUTUI0. TONbKO y TOro,
KTO OygeT nonyyatb W BbIMOMHATbL HOBble 3agaHuA, paboTta Oyper
AENCTBUTENBHO 3O PEKTMBHON.

3. Tenepb nocmassme 80NPOC: KAK oyeHuUsameo pesysiemamsi? Kakos
Baw cTaHZapT 3¢ dekTnBHOCTM? Mogymarite 06 3TomM. IHOrga 3TO HY»KHO
06CyanTb C TeM, KOMy AaeTe NopyyeHme.

4. Omeememe Ha 80nNpocC: KAk 8bl byoeme KOHMPOIUPOBAMb
peanusayuto 3a0aHuAa? Bol 3HaeTe, 4To ecninm He OyfeTe MHTepecoBaTbCA
peanu3auyven NocCTaBAeHHON 3afaun, TO PabOTHUK PEeLLUNT, YTO OH U ero
3afjaHne BaC He MHTepecytoT. A Korga Bbl bygeTte NoCcTosiHHO TpeboBaTb
OT4YeTa, TO BECbMa BEPOATHO, YUTO OH XOPOLLO cAeNaeT CBO paboTy.



5. Koz0a ebl npedsudoume okoHuaHue 3a0aHuA? lNopyyaTtb 3ajaHune, He
OroBapuBas CPOKa ero NCNoJIHEHNA, — TONbKO NycTon pasroBop. Horaa
TOproBble areHTbl 6yayT BO3pakaTb NMPOTUB Ha3HAYEHHOrO0 BamMu CPOKa,
HO Bbl JOJKHbI HacTaumBaTb Ha MOJSIHOM B3aMMOMOHMMaHUN B 3TOM
BOMPOCE U TOYHO ONpefeNNTb BpemMsa OKOHYaHWA onepauun.

6. Kakosa 6ydem ¢opma omuema? TenegoHHAA, NMUCbMEHHasA, BO
BpeMA perynspHbiX BCTPeY WnuM Torga, Korga OygeTr BbiMOMHEHa
onpeaeneHHas YyacTb paboTbl? Pewnte 3TOT BONpOC.

7. Kakue nocnedocmeus es1iedem 3a cobou 8binoJIHeHUe U HedbiNOSTHEHUe
3a0aHuA? [pyrumn CfloBamK, 4YTO 3TOT pPabOTHWK MONy4ynT, ecnu
BbIMOJIHUT 3ajaHNE, U YEM PUCKYET, €C/IN He BbINMOSIHUT ero?

HeAacHoe, HeTOuHOe pacnpegeneHne ob6A3aHHOCTEM 4YacTo ObiBaeT
NPUYNHON HU3KOW 3OPEKTUBHOCTM M HEYAOBMETBOPEHHOCTN TOProBbIX
areHToB. O6palyanTe BHAMAHME HA YETKOCTb GOPMYNIMPOBKM YKa3aHUN.
Bcerga nposepsanTe, Bce nn BCE noHAnW. [Npucnywantecb K Bonpocam u
3aMeyvaHunAm. PearnpynTe Ha BbiCKa3biBaHUA PabOTHUKOB. MI3BECTHO, UTO
noan He No6AT NpU3HaBaTbCA B TOM, YTO YErO-TO HE NOHKMaIOT. [ToaToMy
npocuTe, uToOblI MOBTOPUAM Baww YykKasaHuA. B 50 % cnydyaeB Bbl
ybeguTech, UTO YCbIWKMTE YTO-TO APYrOe, YeM TO, UTO, Kak Bam Ka3asochb,
Bbl UM CKa3asnwu.

Ob6Aa3aTenbHO fOroBapmBanTeCb O TOYHOM CPOKE OKOHYAHWUA AAHHOW
paboTbl. ECnn 3apaya npocTa, yCTaHOBUTE OKOHYaTENbHbIN CPOK, €C/IN Bbl
paboTaeTe Hag yem-To Gonee CNOXKHbIM, YCTAaHOBUTE MPOMEXKYTOUYHbIE
cpoku. MIHoraa Bac 6yayT onoBeLaTb, Korga Npon3onaeT YTo-TO BaXKHOe.
NopekomeHaynTe NUCbMeHHble oTyeTbl. Ele opgHO HabnopeHwue,
KoTopbiM A xoTen 6bl nogenutbcA. Ecnu Bbl monpocuTte Koro-Hubyapb,
4yTOObI OH OMMCan B Ballem NPUCYTCTBUN CBOE 3afaHKne, TO Yalle BCero oH
HanuweT HeYTO UHOE, YeM MOTOM BaM CKaXKeT. A JIMYHO HU C KeM He
roBopto o pabote, ecnn y Hero HeT nNpu cebe 6nokHOTA. Bbl camn moxeTe
HanucaTb KOPOTKOE pe3toMe:

,B Gecepe Mbl OroBopunnM HekoTopble 3adaHuA, Cnocob wux
peanunsaumnmn, cnocob oueHKkM n cnocob otyeta”. lMomHUTE O TOM, UTO
B3aMIMOMOHVMaHMe nomMmoraeT nsbexaTb HegopasyMeHUn, a MMCbMEHHOe
cornatleHve nomoraet n3bexxatb 6onbWNX HeJopasyMeHUN.

Bcerga TOuHO onpepenanTe Bpems, Ha3HAYEHHOE Ha BbINOJIHEHME
3apaHunin. CKaXkmyte BalLemMy areHTy, Yero XoTute AOCTUYL U KaK 3TO



Aenanocb Ao cux nop. Bbl 4OMXKHbI OCTaBUTb U €My BO3MOXKHOCTb ANA
CaMOCTOATeSIbHbIX AenCTBUN. ECNM TOpProBbi areHT TOYHO 3HAEeT, 4UTo
HY>XHO Jenatb, OCTaBbTe eMy MPOCTOp ANA JIMYHOW WHULMATUBDI.
BbinonHeHne 3agaHnMAa — 06A3aHHOCTb TOProBOrO areHTa, HO HeceTe
OTBETCTBEHHOCTb 3a 3TO Bbl.

B 3akniouyeHme xouy [atb HECKONbKO MpaBwui, HeobxoauMbIX MNpw
pacnpeneneHnn o6A3aHHOCTEN.

1. llocmoAaHHO uHMepecyimecs, Kak npoxooum peanu3ayud 0aHHO20
npoekma. Ecnn He Oygete nNpoABNATb HUKAKOINO WHTEpeca, Bce
pacnonserca no waamM. ToproBble areHTbl YaCcTO MOJaratoT, YTO eCcTb Aena
NnoBakHee.

2. UN3basbmecb om cmpemseHuUs 8ce 0eslamb CAMOCMOAMESbHO.
OcobeHHO 3TO KacaeTcA MOJIoAblX MEHeOXKepOoB, KOTOpble 4acTo
coBepLialoT owmnbky, aymas: ,Ecnu a xouy, ytobbl YTO-TO ObLINO XOPOLLO
caenaHo, To A AOMKeH 3To AenaTb cam'. Bawa pabota cocTouT B TOM,
4yToObl MOpyyYaTb APYrUM TO, YTO UM cregyeT AenaTtb, U CNeguTb 3a
BbINOSIHEHMEM, @ He B TOM, YTOObI fiIenaTb 3TO camomy. lNoMHUTE, 4To ecnu
YTO-TO BOOOLLE CTOUT AenaTb, TO B MEPBbIN Pa3 3TO MOXXET BbINTU M10XO.
ByabTe rotoBbl MPUHATb BO3MOXHbIE OLWMOKWU. YUTUTE, UYTO eCnm KTo-
HWOYAb 4TO-TO [enaeT B MepBbil pa3, TO He MOXeT cAaenatb 3TO B
coBeplueHcTBe. [103BOIbTE BallMM TOProBbIM areHTam AenaTb OWnoKn 1
N3BNEeKaTb N3 3TOr0 YPOKMU.

3. OcHoBOW AnA pa3roBopa AOMXKHbl OblTb OXKAaemble pe3ynbTaTbl U
CTaHAapT 3¢gpekmusHocmu. Bbl Mo)keTe CNpoOCUTb TOProBOro areHTa:
,KaK BbIrMAQAT HaWW COrnaweHua no peanms3auunm Hawewn 3agaun?”.
[oBOpUTE O peanbHbIX, MMCbMEHHO YCTAaHOBIEHHbIX pacxodax v LeHax, a
He 0 CyObeKTUBHOM NOAXOAE.

4. byobme KoHKpemHbl. Balwe OCHOBHOe 3ajaHMe — MOMOLLb
TOProBblIM areHTam B peanM3aunnm ux 3agaHun. SDPdeKTuBHoe
AenernpoBaHme — KoY K ycrexy.

YnpaXHeHuna

1. CocTtaBbTe CNMCOK Bcex paboTalowmx y BaC COTPYAHUKOB U
onpeaenute ux PCI1, npHnmMaAa BO BHUMaHMeE NX HAacToALME 3aaHNA.

YuunTbiBanTe rnaBHble N BTOPOCTEMNEHHbIE 3aaHMA.



Oamunua

OcHOBHbIe 3agaHunA
BropocTeneHHble 3afaHnA

PCIl ocHoBHOM

PCIl BTOpOCTENEHHbIN

2. Korga Bbl Bocnonb3oBanuch YIiA?

3. Yem Bbl B AAHHbI MOMEHT 3aHMMaeTecCb, Kakne o0b6s13aHHOCTU Bbl
MOXKeTe nepeaaTtb BallMM NOAUYMHEHHDbIM?

4. Bbinuwunte nNATb 3afjaHUN, KOTOpble cobupaetecb MNOPYYUTb
KOHKPETHbIM TOProBbIM areHTam.

3apaHuve ToproBbil areHT

bk wnN =




10. Crpaterna n nosmyuna

CopepxaHue

Kommepumna — 3aHATUE He u3 nerkmx. Heobxogumble gnAa 3Toro
HaBblKM W MNCUXNYECKUN HACTPOW BbI3bIBAOT MOCTOAHHOE AYyLIEBHOE
Hanpsa)eHve. 3agaya MeHeKepa COCTOUT B COBEPLUEHCTBOBAHUN ITUX
HaBbIKOB M CO3[aHUN TAaKUX YC/IOBUK, KOTopble OyayT cnocobcTBoBaTh
noanepKaHnio HeobXoAUMONM MOTMBALUM W BOBJIEYEHUIO areHTOB B
paboTy.

Kpome TOro, Bbl [AO/KHbI MOMOraTb TOProBbIM areHTam B
onpegeneHumn cTpaterum n yKpenieHnn nx nos3mumum Ha poiHke. OgHa n3
COCTaBAAKOWMX 3TOr0 3afjaHMA — TMOMOWb B nNpuobpeTeHUn un
yrnyoneHnm nmuv 3HaHum o GUpmMe, KOHKYpPEHTax 1 pPbIHKe.

3apaHuA

B 31O rnaBe mbl paccMoTpuM cregytowme Tembl:

Kak  pa3BuTb  4YyBCTBO  KOPMOPATMBHOW  OTBETCTBEHHOCTMW.
HeobxoaumocTb obnagaHusa cBegeHuAMM O CBoem npeanpuatun. Kak
NPOBECTUN aHaNN3 KOHKYpupytoLen Grnpmbl?

UT0b6bl 4OOUTBLCA yCnexa B KOHKYPEHTHOW 60pbbe 3a pbIHOK, BaXKHO
pa3paboTaTb COOTBETCTBYIOLYIO CTpaTerno ”M ymetb 0O60CHOBaTb
no3uymio Gpupmbl Ha pbiHKe. Bbl 3HaeTe, UTo, Kak MeHegXep Mo NPoAake,
Bbl peanulyeTte CBOU uUenu npu nomowm pabotbl apyrux. Mostomy y
BAlUMX TOProOBbIX areHTOB AO/MKHO ObiTb UYyBCTBO OTBETCTBEHHOCTU 3a
cynbby npepnpuATiA. Takue yCNOBUA BbIMOAHAKT NOAN, KOTopble
paboTatoT B nyywmnx ¢upmax. TonbKo Torga, Korga TOProBblA areHT
NOYyBCTBYET ce6A X03aMHOM PpUpPMbI, OH ByaeT paboTaTb AnA yny4yweHns
ee no3nuum Ha poiHke. Co3gaHve B HEM TaKoro YyBCTBa TpebyeT oT Bac
6onbLon paboTbl. Bo-nepBbix, TOProBble areHTbl A4OMXKHbI 061aaaTh BCel
nHoopmaumen o ¢mpme, Tak Kak pPabOTHMK, CBA3AHHbIM C ¢upmon,
TONIbKO TOrAa YyBCTBYET Ce6A ee YacTbio, Korga AeNCTBUTENbHO 3HaeT 060
BCEM, YTO nNpoucxoaunt B pupme. OHM [ONKHDBI B COBEPLUEHCTBE 3HATb BCE
O CBOWCTBax TOBapa, KOTOpbIM npeanarailT, BeAb HUKTO HEe MOXeT
3aHATbCA Npodaken, NobeanTb B KOHKYPEHTHOM 6opbbe, ecnn He 3HaeT o



TOBape HACTOMNbKO, YTO, BCTaB C MOCTENM rMy6OKOM HOYbio, MOT Obl BCE O
HeM paccKasaTb.

ToproBble areHTbl [AOPKHbI Tak)Ke XOPOLWO 3HaTb MPOAYyKUUIO
KOHKYPUPYIOWMX NPeanpuAaTUN, [OSPKHbI 3HATb, KTO WX MNPOTUBHUK,
4yTOObI 6bITH CMOCOOHBIMM K NPOTUBOAENCTBUIO N AoOMBATbCA ycnexa. Y
HUX [OMKHbI ObITb YBEPEHHOCTb B cebe 1 YyBCTBO OTBETCTBEHHOCTU 3a
NOpPYyYEeHHbIe UM 3afaHWNA, OHWN [OMKHbI OblTb BHYTPEHHE BOBJIEYEHDI B TO,
4yTo pAenalT. A BHYTPEHHAA BOB/IEYEHHOCTb HAMPAMYIO 3aBUCUT OT
NpMobpeTeHHbIX 3HaHW O drpme.

HauHem c Bawero mecta paboTbl. ECTb HECKONbKO OCHOBHbIX GpaKTOB O
Bawen ¢pnpme, KOTOpPble TOProBble areHTbl AOIKHbI 3HaTb. Bo-nepsbix, ee
NCTOPWA, YCNOBUA, B KOTOPbIX OHAa BO3HWKNA, Hayano ee feATeNIbHOCTH.
Bbl moXeTe npoBecTn HebGONbLION ONPOC PabOTHUKOB M MPOBEPUTD,
Kakue nonyumte otBeTbl. [1ogoOHbIN BOMNPOC MOXET paHO AN NO34HO
3afaTb Kakon-HMbyab nokynaTenb. Ecnn Toprosbii areHT GypeT 3HaTb
OTBET, TO MOXET 3TUM TOPAUTbCA, a €CIM HeT, TO OKaXeTcA B
3aTPYAHUTENIbHON CUTyauumn n 6yaeT nMeTb MPETEH3UK, YTO eMY HUKTO 00
3TOM He pacckasan. Kakmmu O6biny nepsble TOBapbl WAN  YCAYru,
npepnaraemble Gnpmon? Ha Kakmx pblHKax OHa HauyuHana paboty? Yem
Gonblue TOProBbiv areHT 3HaeT 0 pupme, Tem yBepeHHee cebA YyBCTBYET.
OH pormkeH Takke 3HaTb 00 ycnexax M Heyfavax, C KOTopbiMu $rpma
CTOJIKHYNIAaCb B Hayane CBOen AeATeNbHOCTM, U KaKOW OMbIT U3 3TOro 6bin
n3BneYyeH. 3HaHne 3TUX Belen faeT PpaboTHUKY YyBCTBO, UTO OH ABAETCH
YacTblO 4Yero-To 60MbWworo. ¥ COTPYAHMKOB KPYMHbIX GUPM OrpomHoe
YyBCTBO OTBETCTBEHHOCTU, MOCKOJIbKY MHOIO BPEMEHM YAeNAeTCA Takoro
Tuna obyyeHutio.

Cnepgyowmin BONpoC — 3TO CyLwecTBytoLwee MosioxeHne Gupmbl Ha
pblHKe. PaBOTHUKM OOMKHbI 3HaTb, KakoBa cdpepa AeATeNnbHOCTU GUPMbI,
HaCKOJIbKO OHa YAOBNETBOPAET CNPOC, Kakne ¢unmanbl MeeT, KaKmnx
TOBApPOB NPOAAeT MeHbLUe, a Kaknx 6onblue, B Kakon 0b6nactu goctmrna
Hambonbwux ycnexoB. HeobxoaMmo TakXe U3yunTb CTPYKTYpYy
npeanpuAaTnAa. Kro KoMy nogumHaeTcA? Kro 3aHMmaeT BakHeuwwue
nocTbl? Yem 3aHMMaeTCA PYKOBOACTBO M KaK COTPYyAHMYAET Mexay
coborn? PaboTHMKKM, 6e3yCcNIOBHO, AOMMHbI ObiTb MOCBALEHbI B MJaHbI
bnpmbl. HUUTO Tak He CTUMynupyeT MOTMBALMIO, KaK CO3HAHWE, 4To
NPUHagnexxat yemy-to, 4To nmeet Oyayuwee. C 3TMM CBA3aHa KynbTypa



bunpmbl. Kynbtypa ¢upmbl — 3TO TO, O Yem Mbl y»Ke roBopunun: obpas,
LeHHOCTK, ybexpeHuAa. Ha Kakmx npuHumnax ctout ¢upma? Kakune
LlEHHOCTWN B HeWN KynbTuBUpYyoTCcA? Bo uto BepAT? KeH bnaHwap B cBoen
KHure ,The Fortunate 500" ytBepkgaeT, 4To GMpPMbl, KOTOPbIE KOHKPETHO
N ACHO WU3NOXUAM B MUCbMEHHOM BMKAe CUCTEMY KCNOBeayeMblX
LlEHHOCTEN M NPUHUMMNOB, MMEKT ropasfgo 6onee BbiICOKME pe3ynbTaThl,
yeM GUpPMbl, B KOTOPbIX 3TO He MpakTuKyeTcA. A Kak oO6CToAT gena B
Bawen ¢upme? Cmornm nun Obl Bbl CPa3y OTBETUTb Ha BOMPOC, KAKOBbI
LlEHHOCTU 1 ybexxaeHns, ncnosegyemble B Bawen pupme? Nnn Bam Toxe
HY>XHO nogymatb? Bbl 3HaeTe, UTO KakgaAa pupma MMeeT CBOKD CUCTEMY
NPUOPUTETOB U MPUHLUMMNOB, HO HE KaXAblll HaXoAUT BpeMsA, YToObl BCe
3TO 3anucaTb. JTO CYLWECTBEHHO AfA TOro, 4ytobbl BawwuM COTPYAHUKM
MHOroe 3Hanum o pupme.

KakoBbl 3agaun Bawen ¢pmpmbl? Yero nbitaetca goctnub? KakoBbl ee
uenn? B yuem cmbicn ee geaTenbHOCTU? 3ayem Boobue cywecTtByeT? Ecnm
Obl Bbl AOKHbI OblI OTBEYaTb nepen CyAOM Ha Cregylowuin BOnpoc:
,IloueMy Mbl JOJIKHbI MO3BONUTbL Balen pupme ganblue AeNCTBOBATb Ha
pbIHKe?", KakoBbl Obn Obl BalwKM aprymeHTbl B 3awuty ¢upmbl? 31O
Heob6XoAMMO 3HaTb M BalMM TOProBbiM areHTam. OHW [OOJKHbI B
COBEpLUEHCTBE BMageTb MHboOpMaumen o ToBapax U cdepax YCayr,
KoTopble npegnaraer ¢upma. HesaBMCcMMO OT TOro, 4yto nNpoAaet
OTAENbHbIN TOProBbl areHT, OH AOSXKEH 3HaTb BCe BaXHeWlwune ToBapbl
bnpmbl, 3HaTb, KaKme fnyylle NpoAalTCA, Kakme Ha BTOPOM MecTe Mo
CObITY U T. 4., AOMKEH 3HaTb BEIMUYMHY TOProBbix OOOPOTOB, YTOObLI
owywaTtb ceba yacTbo 60bLWIOro NpeanpPUATHA.

ToproBble areHTbl AO/MKHbI 3HaTb W onpefefieHHble cneumnanbHble
chepbl AeATeNbHOCTN GUPMbI — TaKKe, Kak OCHOBA M CMbIC/ CTpaTermm
ee peAaTenbHoCTU. MHaue roBopA, KakoBO creunanbHOe NpUMeHeHune
npeasaraembiX TOBapOB U YCYr, 418 KaknxX oTpacsien NpoMbILAeHHOCTHU
npeAHasHayeHbl, ANA KaKoro pblHKA, ANA KakuxX KaneHTtoB? Yem
OTNNYAeTCA TO, YTO npeanaraer Bawa ¢upma, OT NPEeAsOKEHUN
KOHKYpeHTOB? YemM npeanoXxeHnsa KOHKYPEeHTOB nyylle? Ha Kakom pblHKe
drpma dyHKUMOHMpYeT nydywe u noyemy? fae, B Kakom palioHe OHa
nmeeT 0coboe BAUAHME 1 noyemy?

Ha uem cneuymanusmpyetca ¢mpma? Ha Kakue BakHewnwwme rpynnbl
nokynatenen pabotaet? KakoBbl BakHeunwwme rpynnbl TOBApoB? ITO



KNoYeBble CTpaTernyeckme BOMPOCHI, Ha KOTOPble KakAbli TOProBbi
areHT JOJ/IKEH 3HaTb OTBET.

Cnegyowumin  BOMpoC, B  KOTOpPOM, 0e3yCcNlOBHO,  AOJMKHbl
OPUEHTNPOBATbCA TOProBble areHTbl, — 3TO BbIBOAbI, N3BJIEYEHHbIE U3
aHanu3a pbiHKa. lNpexage yem TOProBbi areHT NpUAEeT Ha BCTpeuy C
KNMEHTOM, OH [OJ/KEeH OTBETUTb Ha BOMPOCbl: KTO ero KAueHT? rge
Haxoautca ero ¢upma? Kakoe nonoxeHume ero ¢vpma 3aHUMaeT B
oTpacan? KakoBbl MaclwTabbl ero NpeanpuATUA? Kak U Korga oH nokynaet
TOBap? KaKoBbl €ro pMHaHCOBble BO3MOXHOCTN? B KAakKOM MOMEHT U B
Kakoe BpPeMA rofa y Hero BO3HUKaloT 0COOeHHble NOTPeOHOCTN? KaKume
NoTpebHOCTV YAOBNETBOPAET NpefsaraeMbiii ToBap? UYTO KINEHT genan
Obl 6e3 3TOoro ToBapa? Kakoe yAoOBONbCTBUE M KaKylo MONb3y u3Bnever
KNMEHT M3 3TOro ToBapa? YTo CKNOHAET KAMEHTa NMOTPATUTb AEHbIM Ha
3101 TOBap? OTBETHI HA 3TV BONPOCHI NO3BOJSIAT BaM OLIEHUTb, CNIeayeT v
HanpaBNATb B 3TO MECTO TOProBOro areHTa C NpeanoXeHnem OT BalLewn
bnpmbil.

Tenepb 0bcyamm, Kak NpOBECTM aHaNM3 NpPeanpuATUA KOHKYPEHTOB.
Pe3ynbrat 3TOro aHanu3a Ba)keH A51A TOProBbIX areHTOB TaK e, Kak AnA
conpgata — naH CpakeHuA. ToproBble areHTbl AOMKHbI 3HaTb, KTO WX
NPOTUBHMK, KTO UX KOHKYPEHT 1 MoYeMy KIMEHT y HEro nokKynaeTt ToBap.
Nyywmnin cnocob pna TOProBbiX areHTOB O3HAKOMUTbCA C PbIHOYHOMN
cuTyaumenm — OSTO TaK HasblBaemaa ,matpuua KoHKypeHTa". OHa
3aK/oYyaTcA B TOM, YTO Bbl BbINMCbIBAETE HA3BaHUA BaXKHEMLLMX
KOHKYpUpYOLWKMX GUpM, BbINUCbIBAETE UX CUSIbHbIE 1 C/labble CTOPOHDI, a
PALOM BbINUCbIBAETE CUMbHbIE N CNabble CTOPOHbI Bawen GupMbl. Taknm
06pa3om, Kaxabll MOXKET YBUAETb M CPaBHUTb, KaKoe MONOXeHWe Ha
PbIHKE 3aHMMaeT Balla pupma No OTHOLLEHUIO K KOHKYpeHTaM. CuTyauus,
B KOTOPOM K/IMEHT 3HAaeT O KOHKYpeHTax 0onblue, YeM TOProBbii areHT,
ONA nocfiegHero KpawmHe HeBbirogHa. MTak, TOProBbl areHT AOJKEH
06A3aTeNbHO 3HaTb BCe CUJIbHbIE U CNlabble CTOPOHbI Ballero ToBapa no
CPaBHEHUIO C TOBAPOM KOHKYPEHTOB. KakoB cambill 60NbLION He[OCTaTOK
Bawero TtoBapa? JTa UHOPMaLMA MOArOTOBUT BaC K OMPOBEPKEHMIO
BO3MO>KHbIX YMPEKOB.

Yem Baw TOBap wAM ycayra MpeBOCXOAUT  MpeanoXKeHune
KOHKYpPeHTOB? He B 3TOM /1 MpUYMHA Ballero HbIHELWHErO MOIOXKEHMA Ha
pbiHKe? Peub nget o Tex cpepax, B KOTOPbIX Bbl JOCTUMN PELUNTENIBHOIO



npeumyLwiectBa. B 3tux cpepax Bam n HeobXoAUMO YyCUNUTb MPOAAXKY.
JlONMXHbI N TOProBble areHTbl 3HaTb, KaK CPaBUTbCA C KOHKypeHTamMu?
Kakon aprymeHTaumeinn Bbl BOCMOJb3yeTecb, YTOObl OTBETUTb Ha
KOHKpeTHble  BoO3paxeHmAa? Bo mHormx  dupmax  cneymanbHO
oTpabaTbiBalOT OTBETbl HAa BO3Pa)KEHWsA MO MNOBOAYy CBOWCTB TOBapa.
Jlyywine TOproBble areHTbl AeNATCA OMbITOM CO CBOMMW MAAWMMMU
KoJsiieramu, Kak CnpaBuTbCA € 3Tor Npobnemoii.

Ewe ogmH BONPOC, Kacalowmmnca ctpatermm 1 No3nLMn, BaxXHbIX AnA
yCUNeHnsa MOTMBaALMM M 4YyBCTBa MPMYACTHOCTM K penam Gupmbl y
TOProBOro areHTa, — 3TO CO3HAHWE TOro, Ha KaKyto MOMOLLb OT GUPMbI OH
MOXeT paccumTbiBaTb. Kyga emy ob6paTuTbCA, €CiM y HEro BO3HMKHYT
npob6nembl UAN €My 4TO-TO HY)KHO? Bo-mepBbIX, TOpProBblie areHTbl
AOMKHbI 3HAaTb PAabOTHUKOB APYrMX OTAENOB, AO/MKHbI 3HATb, KTO UM
MOXeT AaTb MHPOPMaLMIO, eCiiv KIMEHT WIN OH CaM XOTAT YTO-HUOYaAb
pa3y3Hatb. Ecnn xopowo 3HaloT, Kyga OHM MOryT ob6patuTtbCA, TO
yBepeHHee ceba 4yyBCTBYIOT. IM OOMKHO ObiTb M3BECTHO, FAE€ MOXHO
HanTK OGyKneTbl, peknamHble MmaTepuanbl, BUIUTHbIE KapTOUKK, Bymary u
T. 4.

Bawe BaxHenwee 3agaHune, Kacawuweeca QYHKLMOHMPOBAHUA
rpynnbl, — 3TO pa3BUTME B HEeW BbICOKOrO YyBCTBa [OJra,
OTBETCTBEHHOCTM, MOTUBALMN, KOMMETEHUMW, eNaHUA MOBbICUTb
Aoxoabl GupmMbl NOCPEeACTBOM UHGOPMMPOBAHUA TOProBbIX areHToB O
aenax pupmbil.

B nccnepoBaHumAx, Kacawowmxca MOTUBaLMM paboTHUKOB GMpPMbl, Ha
BOMPOC, Kakoln ¢pakTop Hambonee ctumynupyet K 3¢pdeKTMBHOM paboTe,
yalle BCEro 3By4yan OTBET, YTO 3TO MHTepecHoe, Tpebytowee 60NbLINX
YyCUIINA [eNno, KOTOPOMY MOXHO NOCBATUTb ceba Lenmkom. A 3To CBA3aHO
C KOMMETEHTHOCTbIO, C MOHUMAHMEM TMOCTABMIEHHbIX 3ajad. [pyromn
BaXKHbI $aKTOP, BAUAIOWMA Ha MOTUBALMIO TOPrOBbIX areHTOB, — 3TO
NOCTOAHHOE OroOBelleHne NX O TOM, YTO KacaeTca GpupMbl N PbIHKa.
Jlyywe, ecnu Bbl gagute vHpopmaummn 6onblue, yem meHbwe Dupmbl,
pobmBlIMecA ycnexa Ha pblHKe, — 3TO Te, r4e TOProBbiX areHToB
NOCTOAHHO Aeprkanu B "Kypce cobbiTui. Jlyuwe Bcero, ecnn nHopmauyma
nepepaeTca B NMCbMeHHON GopMe.

Ho nucbmeHHaa wHPopMauuAa He 3aMeHUT HenocpeacTBEHHbIX
KOHTakToB. Kniou K 3¢PekTnBHOMy OOWEHUIO C nogbmm  —



HEeNnoCpPeACTBEHHbIN KOHTAKT, TaKUM CIOCOOOM Bbl aeTe UM MOHATb, YTO
OHM ABAAKTCA uYacTblo rpynnbl. becega — KAy K MOTMBaLMU
COTPYAHUKOB, MOCKOJIbKY TOT, Y KOrO HeT LAHCOB 3ajaBaTb BOMPOCHI U
nofslyyaTb OTBETbl OT PYKOBOACTBA, UYYBCTBYET, UTO HE HYKeH ¢upme.
NMoMHWUTE, 4TO nNyywre MeHeaXKepbl MOCTOAHHO OMOBELAT CBOWX
MOAUYMHEHHbIX O TOM, YTO KacaeTcA pblHKa, ¢QUPMbI, COCTOAHUA
peanu3auyun 3agad rpynnbl. Jlyywmne meHepXepbl — 3TO Te, KTO
MOCTOAHHO roBOpuUT paboTHMKam 000 BCex BaxHbix Bewax. Cnegyet
MOHATb, YTO YCNOBUA OMpefeneHusa cTpaterum M NonoxeHna Gupmbl
NOCTOAHHO MEHSAITCA — MOABNAETCA HOBas MHGOPMaLUA, NOABNAIOTCA
HOBble TOBapbl W YCIAyrK, NpuobpeTaeTca HOBbIM OMbIT, HacTynawT
n3meHeHnAa B chepe peknambl 1 T. g. O60 BCeM 3TOM TOProBble areHTbl
[OMKHbI 3HaTb. Ecnm Bbl 6ygeTe NMOCTOAHHO 3aHMMaTbCA OOyuyeHnem
areHToB N MHPOPMMPOBATb MX O TOM, YTO AenaeTcA B pupme, TO Bam
OyneTr nerye KoppekTUpoBaTb WX [AENCTBMA, 4YTOObl OHU  MOMAU
COOTBETCTBOBATb N3MeHALWencs AENCTBUTENBHOCTI. Jlyuwne
MeHegXepbl Mo npopgaxe 3aboTATCA O TOM, 4TOObl MX MOAYMHEHHblE
3Hanu o060 BcCex u3MeHeHuAx. bnarogapa 3Tomy y Hux paboTtaioT
COTPYAHUKM C Hannyylen MmoTnBaLmen, Hambornee akTMBHble U Hanbonee
npeycnesatowue.

YnpaxHeHunA

1. YTO 3HAIOT BalLM TOProBble areHTbl MO NepPeUYnC/IEHHbIM BOMPOCam?
(OueHuTe nx 3HaHUA no aecaTndbannbHon WwKane.) Tema OueHKa 3HaHUIA

Dupma

NcTopua 1



67
89
10
ToBapbl nycnyru 1

2

67
89
10
OpraHn3aunoHHaA CTpyKTypa 1

2



67
89
10
MnaHbl Ha 6yaywee 1

2

67
89
10

Mwnccma 1



67
89
10

KOHKypeHTbl

KTo ABnAeTca KOHKypeHTOM? 1

2

67
89
10
[Mouemy KnneHTbl y HUX Nokynatot? 1

2



67
89
10
KakoBbl Ux CubHble CTOPOHDbI? 1

2

67
89
10
KakoBbl nx cnabble CTOpOHbI? 1

2



67
89
10

Kak Bam ygaeTca npogasaTb

Ball TOBap, HECMOTPA

Ha KOHKypeHuuto? 1

2

67



89
10

PbIHOK

KTo ABnaeTtca nyywmm knmeHTom? 1

2

67
89
10
[ne HaxoaAaTCA nyJywmne KnmeHTbl? 1

2



67
89
10
Kak oHn nokynatot? 1

2

67
89
10
[Nouemy oHM noKynatoT? 1

2



67

89

10

Kakasa 1nm oT 3Toro nosb3a? 1

67

89

10



11. O6yyeHe TOProBbiX areHToB

CopepxaHue

OpfHa mygpas nocnosuua rmacut: ,Tak »ke AoNro, Kak genaelb To, YTo
paenaewsb, Oygewb nonydyatb TO, YTO nonydvaewb'. B mupe peanbHoro
6u3Heca 3To BbIrMAAUT elle 6bonee NeccMMNCTUYHO. Bbl byaeTe nonyvatb
TO, YTO MoOfyvyaeTe, TaK JONTO, NOKa KOHKYPEHTbl HE YCOBEPLUEHCTBYIOT
CBOI TaKTUKY. M3BECTHO, YTO KOHKYPEHTbl MOCTOAHHO pPaboTaloT Hag
YNyULLIEHEM CBOETO MOJIOMKEHNS.

ObyuyeHne — eOMHCTBEHHbIN CNoCcob AOorHatb KOHKYPEHTOB M MO
BO3MOXHOCTU nobeantb. Bbicokaa KBanudpukauma rpynnbl TOProBbIX
areHTOB — T[NaBHbI WHCTPYMEHT B 6Oopbbe C KOHKypeHuuewn, a
BO3MOXHO, MO 6onblWoOMy cyeTy 3TO €eAUHCTBEHHOE CpeacTBo,
MMeloLLeeca B BalLleM PacnopsXeHUN.

3apaHuA

B 31O rnaBe mbl paccMOTpuUM criegytowme Tembl:

PasnunyuHble BUAbl 06yUYeHUs.

DTanbl 00yyeHuA.

CTpyKTypa npouecca obyueHns — 6a3oBas mogesb.

Bawa KOMNETEHTHOCTb eXefHEeBHO MOABEPraeTcss WCMbITAHUAM,
MOCKOMNbKY MMEHHO OT MeHemkepa Mo Npojake 3aBUCUT KOHTPOJb
TOProBbix 060pOTOB. YTOOLI AOCTUYDL YCMexa, BaXKHO COBEPLUEHCTBOBATb
KBanuduKaLmio TOProBbiX areHToB. Bbl yke 3HaeTe, uTo 3PPeKTnBHanA
paboTa Balen rpynnbl CyLeCcTBEHHO BAUAET Ha MaclwTabbl 060pPOTOB.
Mpopaa TemM 1 XOpOoLLa, YTO BCe AeNCTBUA N UX Pe3yNbTaTbl MOryT ObiTb
N ABNAKTCA MPOBEPAEMbIMA N KOHTPONMpPYeMbiMU. Bbl yxke 3HaeTe, uTto
KauecTBO paboTbl/MeHeaXepa No Npojake 3aBUCKT OT KauecTBa paboTbl
€ro TOProBbIX areHToB. 34ecb MPMMEHAETCA TaK Ha3blBaeMbl ,3aKOH
COOTBETCTBUA", 3TO 3HAUWT, YTO FPYyrnna TOProBbiX areHTOB, KOTOPON Bbl
pykoBoOguTe, ABMIAETCA OTpakeHnem Balen NIMYHOCTU. KauecTBO Baluen
paboTbl 1 BalWMX TOPrOBbIX areHTOB — 3TO ,HEOOXOAMMBI MUHMMYM" ANs
BaC 1 ANA Bawen Gpupmbil.



Ewe mbl 3Haem, yto 3PpPeKTMBHOCTb TOProBbiX areHTOB — 3TO CyMMa
MOTVBALM N HaBbIKOB, @ HaBblKM — 3TO CyMMa CNOCOOGHOCTeN, onbiTa U
TPEHWHra, NpuyemM TPEHUHI — 3TO Ta COCTaBMAIOLWAA, KOTOPYID MOXKHO
N3MEHATb N COBepLIeHCTBOBaTb. Korga Bbl nNpeacTtaBnseTe cebe Kakoe-
HNOYab BOMHCKOE COeAUHEHNE — MOPCKYI0 NexoTy, Hanpumep, nnn BBC,
y BaC BO3HMKAKT accounauum C MnpekpacHon npodecCnoHanbHOM
NOArOTOBKOW, KOTOPYIO OHM TaM NprobpeTatoT.

B. 2aBapa [J>MMUHI, Ha3biBaemMbl 4acToO ,OTLOM KayecTBa', cKasan,
YTO B OTHOWEHUN GYTOONBHOM KOMaHAbl HUKTO HE CKaXkeT, 4To
TPEHUPOBKN — 3TO YAOBONbCTBUE, OT KOTOPOro MOXHO OTKa3aTbcCA. A
AVPEKTOP LeHTpa 0OyuyeHuA [oKasas, UTO KaxkAbl [onnap, KOTOpbIi
dnpma BknagbiBaet B 0OyuyeHue, npuHocut 30 ponnapoB Joxopda.
ObyueHune, TakMm o06pa3oMm, ABNAETCA BaXHbIM W  MOJIE3HbIM
KanuTanoBIOXKeHNEM.

Ecnn Bbl xOTUTe BCe Bbile MOAHUMATLCA MO CNyXeOHOW necTHuue,
co3paTtb cebe XxopoLyo penyTauuto y pykoBOACTBA, Bbl AOMXKHbI CO34aTb
rpynny 13 npeycneBawowmx nogen. A Knwy K 3Tomy — B 06yuyeHun Bol
LOMKHbI BbIAENATb CpeAcTBa M BpeMs Ha nposefeHne obyuyeHuA. bes
COOTBETCTBYIOLEro OOYy4YeHUA Bbl HUKOrAa He [OCTUTHETE XOPOLUMX
pe3ynbratoB. OyT6ONbHAA KOMaHAA, COCTOAWAA W3 NYYLWUX UIFPOKOB,
KOTOPYIO HAKTO He TpeHnpoBan, Tepnena Obl ToNbKO nopaxeHusa. Mbl yxe
obcyxpann TemMy Habopa COTPYAHMKOB — Kak NpOBOAUTb
cobecefoBaHMe, Kak BblOpaTb NyylwnX KaHAMAATOB, Kak MOTUBMPOBATb
TOProBbIX areHTOB, YTO OHW [OJMXKHbI 3HATb O pMpme 1 ee cTpaterumn. Ho
BCE 3TO HMYEM He MOMOXKET, eC/IN TOProBble areHTbl He OyayT NOCTOAHHO
npoxoanTb obyyeHue.

NpodeccnoHanbHbIn TPEHMHI — OCHOBA CO3[AHMA W COXPAHEHUS
rpynnbl, coctoAwen n3s 3PpPeKTUBHbIX TOProBbiX areHToB Hukto 6e3
0byueHns He GyaeT XOpOoLOo NevyaTaTb Ha MalLMHKe, flIeTaTb Ha camosneTe
nnn ynpaenAtb aBTomobunem. CywecTByloT pasHble BMAbl 00yyeHua U
OYeHb BaXXHO, KaKOW 13 HKX Bbl BblbepeTe. ECTb 0byyeHne B BUAE nekuymi,
CeMMHaApPOB, C MOMOLbI0 BUAEOKACCeT, TPEHUHIM C pa3fgefieHneM Ha
ponn, eCTb KHUMM Ha 3Ty Temy. B 3aBMCMMOCTU OT MHAMBUAYANbHbIX
noTpebHOCTeN NHOrAa NONE3Hbl OQHW, UHOTAA Apyrue.

Y Kaxkgon 13 3Tnx ¢opm ecTb cusbHble 1 cnlabble CTOPOHbI. Bce Buabl
TPEHVHra MOXHO pa3fennTb Ha TpY BUAa. [lepBbli — TPEHWHT, KOTOPbIN



NPMCNOCOONEH K BalWMM WHAVBUAYAJNbHbIM NOTPEOHOCTAM, Apyrom —
TPEHWHT, KOTOPbI OXBaTbIBAeT NPobnembl 1 NOTPEOHOCTY Bawlen pupmbl,
N TPEeTUN — 3TO TPEHUHI, TeMa KOTOPOro 3aTparvBaeT onpefesieHHble
BOMPOCHI, YCBOEHME KOTOPbIX MOXeT MNpUHeCTU nosnb3y. Bo mHormx
dmpmax TpatATCcA GonbluMe CyMMbl AeHer Ha pa3paboTKy TPEeHMHroB
nepsoro Buaa. HepoctaTkom 3Toro Bupa obyyeHuA ABAAETCA TO, UTO
MHOroe MOCTOAHHO MEHAETCA — PbIHOK, TOBAp, KOHKYpPEeHTbl. 3aTo B
CUTyauuun, Korga 3aTPOHYTbl KaKMe-TO MNOCTOAHHble TeMbl, Takoe
06yueHmne NPNHOCUT MHOTO NMOJb3bl. pyron B TpeHnHra — 310 obulee,
COnNMaHoe npefcTaBfeHne  pPasfinyHbiX  TEXHUYECKUX  MPUEMOB,
MNOKa3aHHbIX TaK, YTOObI X MOXKHO ObI1I0 NPUCNOCOBUTbL K NOTPebHOCTAM
AaHHOM ¢upMbl. TpeTuin BUL TPEHMHra oyeHb noneseH ana obyuyeHua
NOAEN, KOTopble BMepBble BCTPeYalnTCcA C 3TUMM BOMPOCaMI.

CTpykTypa npodpeccMoHanbHOro TPEeHMHra TOProBbiX areHTOB — 3TO
obyueHne npeaBapuTenbHoOe, 0byyeHne NPOABUHYTOE U ObyuyeHue ans
CaMbIX NyyLwmnx. MHOrne ToproBble areHTbl CYUTAIOT ANA ceba He CINLWKOM
NPEeCTMXHbIM yyacTue B obyuyeHnn ans HaumHaowmx. Ho Ha camom pene,
eC/IN YenoBeK HauyMHaeT paboTy B HOBOW PpUPME, OH JOMKEH HauyaTb C
3aJaHunn HU3LWewn CTyneHun ,PacrnpepeneHns no cTeneHu
NoAroTOBMEHHOCTN", NPONTN HayanbHOe ObyyeHne N TONbKO NOTOM ObiTb
rOTOBbIM K OOYUY€HMIO BbiCWEro ypoBHsA. lNopasuTtenbHo, yto 70 % BCex
TOProBbIX areHTOB He NPOXOAUT HUKAKKX KypcoB. B 70 % amepurKaHCKUX
bnpmMm He NPOBOAUTCA HUKAKMX TPEHWUHIOB, KPOME TaK Ha3blBa€MOro
TPex3TanHoro TPeHWHr-npouecca. A ToXe npolwen Takon npouecc B
Hayane CBOeW Kapbepbl, a BbIrMA4eno 370 Tak. MHe ckasanu: ,2TO TBOU
BU3UTKN, 3TO — peKNamHble NpPOoCneKkTbl' — H NpoBenu A0 OBepewnl.
[pyron pa3 ganu MHe NPoOCneKTbl U NOCOBETOBAN MPOYNUTATb HECKOSIbKO
PEeKMaMHbIX INCTKOB 1 CHOBa NPOBOAWIN A0 ABEpPEN, FOBOPA, YTOObI A He
3aHUMAaNCA 3TUM CINLWKOM JOro. A Kak 3TO BbIrAAUT B y4wnx ¢pupmax?
A 3aHMManca obyyeHnem TOpProsbix areHToB B IBM, rge TpeHunHr gnutca
18 MecAueB, U TONbKO TOrga TOProBOMY areHTy MO3BOMAAETCA MOUTU Ha
nepBylo BCTpeuy C KnueHtom. B IBM cospaHa nyywaa B mupe rpynna
TOProBbIX areHToB. B 3aypAgHon ¢upme He 0OyuUatloT TOProBbIX areHTOB U
18 yacos, He roBopa yxe o 18 mecAauax. 95 % Bcex TOProBbiX areHToOB,
cYnTad U camblxX nyywmx, TpebyloT danbHenwero obyyeHusa C Uenbio
COBEepLUEeHCTBOBAHUA. KaK YCTaHOBUTb, AOJMXKHA NN Balla rpynna nponTu



AOMNofHUTeNbHoe oby4yeHne? Ha OCHOBaHWM Yero Bbl MOXeTe
yTBEpP)KAaTb, 4YTO BaM HeobxogmMmo npountn obyueHue? [lpocTo
nogcyMTanTe, Nosyyaete NN Bbl Takne OOXOAbl, Kakue 3anjaHnpoBanu.
MpaBuno rnacuT: ecnn xovewb 6Gonble 3apabaTbiBaTb, TO [OJKEH
NOCTOAHHO COBEPLUEHCTBOBATb CBOWM CNOCO6HOCTU. Ecnn xoTuTe, yTobbI
BaLUW TOProBble areHTbl 6onblle NpPoaaBany, MOMHUTE, YTO UX pe3ynbTaTbl
He MOryT ObITb Jfyylle, eC/iM OHU CaMu He cTaHyT nydwe. ObyuyeHune
TOProBblX areHTOB [AO/MKHO ObiTb MOCTOAHHbIM, WX KOMMETEHTHOCTb
AOMKHa ObITb NpoBepaemon. B ngeanbHon cutyaunmn obyyeHne OOMXKHO
NPONCXOAUTb exedHeBHO. B HekoTopbix ¢upmax, € KoTopbiMu A
coTpyaHuyato, obyyeHre MPOUCXOAUT MO MNOHedeNbHUKaM, cpedam U
NATHULAM. B HekoTopbix nyywmnx ¢upmax, Kotopble nobegunu BCex
KOHKYPEHTOB 1 Aae B TPYAHbIX PbIHOYHbIX YCOBUAX fobunncs ot 200
po 400 % pocta TOproBbix 0OOPOTOB, OOyuYeHMe TOProBblX areHTOB
npoBoauTca exegHeBHO yTpom oT 30 go 60 MUHYT, nepen NX BbIXOAOM K
KnueHTaM. bnarogapa 3Tol NpakTuKe OHU [OCTUralT PaHTACTUUYECKUX
pe3ynbTaToB. DTO MOXHO CPAaBHUTb C eXeAHEeBHbIMU TPeHUpPOBKaMn B
3ae aTneTnyeckon rMMHaCTUKK, B pe3ynibTaTe KOTOPbIX Yepe3 HekoTopoe
BpemsA Balle CaMO4YyBCTBME M Ball BHELWHWA B4 HAMHOTIO Nyylle, Yem y
ApYrux fogen.

Tenepb nepengem K NAaHMPOBAHUIO KypcoB. 3apante cebe Bonpoc:
YTO [OJPKHbI AenaTb Bawu foan, 4tobbl JobuTbcAa ycnexa? Kakue
obA3aTenbHble YCNOBUA AOMKHbI BbIMONHUTE? KakMM JOmKeH ObiTb KX
,HEOOXOAUMDBIT MUHMMYM", UTOObI NO6EANTb KOHKYPEHTOB 1 NprobpecTun
HOBble KOMMepYyecKne BO3MOXHOCTU? KaXabll TPEeHWHr TOProBbiX
areHTOB OMMPAEeTCA Ha TaK Ha3blBaeMylo HayanbHy0 Mmogenb. HavanbHasn
MOJesb yUMTbIBaeT CeMb ClleyoLWmX 3TanoB npoLecca Npoaaxu.

1. OcHoga — paboma ¢ kaueHmamu. TOpProBble areHTbl OOJIKHbI
MCKaTb HOBbIX KNMEHTOB. [OSKHbI M 3TO 6bITb GOoNbluMe MM Marnble
KOHTpakTbl? [JonroBpemeHHble WM KPaTKOCPOUHble KOMMepuyecKume
npeanpuATuA? 3TK BELM Bbl 4OMKHbI 0O6CYANTb C TOPrOBbIMU areHTaMu.

2. 3asoesblsams cumnamutro u 0osepue. TOT, KOMy Bbl HECMMMATNYEH,
He 3axoyeT MMeTb C BaMu pena. [lo3ToMy TOProBbli areHT OOJKeH
BbI3blBaTb CMMMNATUIO Yy APYrMX. DTOFO MOXHO AOCTUYb, YMeNno 3ajaBas
BOMPOCbl, ©Obnagaa CUMMNATUYHOM BHEWHOCTbID U MHTEPECHbIMM
NIMYHBIMWN KayeCTBaMWU.



3. Pasy3zHasame o nompebHocmsax u npobsiemax KaueHmos. Kaxabin
KNWEHT NMOKynaeT MOTOMY, YTO XOYEeT PelunTb KaKylo-To npobnemy wnu
YOOBNETBOPUTb KaKylo-TO noTpebHocTb. B 3TOM pene Heobxopnmo
3af,aBaTb HYXHble BOMPOCbl. Yem 6onee KOHKpEeTHble BONPOCHI Bbl byaeTe
3afaBaTb, TemM ObicTpee OOHapyKuTe, Kakme NoTpebHOCTU KnEeHTa Bbl
MOXeTe yOBNEeTBOPUTD.

4. [lpedcmasname 3¢bhekmugHoe pewieHue npobsem KaueHmos Bbl
AOMKHbI yOeauTb KAMEeHTa, 4YTo Bbl M Bawa ¢uMpma B COCTOAHUU
YOOBNETBOPUTb €ro MoTpebHOCTM 1 UYTO Bbl CAenaete 3TO Nydlle, Yem
apyrue.

5. YmeHue cnpasumeca ¢ KoHkypeHmamu. Bce, uTO Bbl npopaerte,
npeanaraldT M KOHKYpeHTbl. Peub umpger 06 ymMeHMM oOTBeyaTb Ha
BO3paXKeHUA 1N paccemBaTb Nofao3peHua. Kak Bbl CMOXeTe NnpeoaosneTb
NPenATCTBUA, KOTOpble YAEPXMBAOT KAMEHTa OT MOKYMKW Ballero
ToBapa?

6. [loOmeepx0eHue, 3aK/I4YeHuUe, 002080p.

7. PekomeHOayuu u 00nosIHUMeIbHAs NPOOaxa.

TN CeMb 3/IEMEHTOB MOABAAITCA BO BPeMA BCEX NPOAaX, N OT TOro,
Kak Bbl C HUMW CNpaBfsieTeCb, 3aBUCUT Ball ycnex unm Heypaya. OHM
BO3HMKAIOT BO BPEMA KaXk[oro npouecca npodaxu 1 TeCHO CBA3aHbl C
ycnoBuAMM pbiHKa. Ecnn y Bac paboTaloT xopoLure TOproBble areHTbl, TO
OHWN CMAPaBATCA C KaXkAbIM W3 MePeUYNC/IEHHbIX 3/IEMEHTOB, HO ecnu
TOProBble areHTbl cflabble, TO YaCTO He CMPaBAATCA C OAHUM WK
HECKONbKMMW.

Cnepyowmin BONpocC: Kak BbIIBUTb HEAOCTAaTKN B paboTe TOProsbix
areHToB? Y Bac ecTb ABa UM Tpu crnocoba, Kak 3To caenatb. Bol MoxeTe
CNPOCUTb KNMEHTA, Kak Ben ceba TOProBbIl areHT, Ui MOXXeTe CNPOCUTb
TOProBOro areHTa, MOCKOMbKY YacTO OHW CaMU 3HAlOT O CBOMX
HefoCTaTKax, UM MOXKETe MOWTWM C areHTOM MO MpofaXe K KIMEHTY U
MOMnYa noHabnogatb 3a ero nosegeHnem. Takum o6pa3om Bbl y3HaeTe,
YTO BaLUW NIOAN AENAlOT XOPOLLO, @ YTO HET.

Cnegyowm BOMPOC: KaKoBbl HeJoCTaTKM rpepnaraembiX Bamu
ToBapoB wnn ycnyr? Kak KOHKYpeHTbl CrnocobcCTByloT ocnabneHuio
BaLLEro BAMAHUA Ha pbiHKe? KakoBO NpenMyLLecTBO BalLMX TOBAPOB WK
YC/IyT MO CPaBHEHMIO C MPEeAIOKEHNEM KOHKYPEHTOB, KaK Bbl MOXeTe 3TO
MaKCMManbHO NCNONb30BaTh?



Ewe ognH meTtoa TpeHnposkn — ,0On-the-Job-Training" (obyyeHune B
npouecce paboTbl). ITO, BO-MEpPBbIX, NpUOOpeTeHNEe MNPAKTUYECKOrO
onbiTa. ToproBble areHTbl BCTpevalwTcA W BegyT neperoBopbl C
KNMeHTaMy, a nocpeacTBOM MOBTOPEHUA onpefeneHHbIX AeUCcTBumn
nprobpeTaloT HaBblKM PaboTbl, HO TaKXe M HEeraTMBHbIN OMbIT, KOTOPbIN,
He Oyayun CKOPPEKTUPOBAHHbLIM B AOMOMHUTENIbHOM TPEHMHre, No3Xe
MOXeT co34aTb TPYAHOCTU BO-BTOpbIX, YCBOEHME HA MPAKTUKE HOBbIX
TEXHUYECKMX npuemoB. Ecnn Bbl npepnaraete TOProBbiM areHTam
NPMMeHeHNe HOBbIX MPUEMOB B NeperoBopax C KAneHTamu, NonpocuTe
NX, YToObl BO BpPEMA KaXAoW BCTpeun Benncb 3anncu. MoXxHo ckasatb,
YTO 3TO NprobpeTeHe 6OEBOro omnbiTa Ha GPOHTE.

MeHegxep NO npopake TakXKe MOXKET BHECTU BaXKHbl BKNag B
obyueHune. Hmxke mbl 0b6Ccyamm 31O nNoppobHee, a cemyac A paccKaky
TONbKO O ABYX ero acnektax. [lepBbin — 3To HabniogeHne. YTobbl
YyCOBEPLLUEHCTBOBATb CNOCOOHOCTM TOProBOrO areHTa, Bbl AOMIMHbI UHOTAA
XOAUTb C HMM Ha BCTpeYM C KnnMeHTaMu, Habnogatb 3a HAM BO Bpems
paboTbl, AenaTb 3anMCK, a 3aTeM BMeCTe C HMM aHanM3MpPOBaTb BalLM
HabnogeHuAa. BTopom — Bbl JOMKHbI, AaB YyKasaHue, ybegutbcs,
MCNONb3yeT N1 TOProBblA areHT BalX COBETbl U pPeKOMeHZALUN.
OpdeKkTnBHa TakXKe TakaAd ¢opMa TPEeHMHra, Kak paboTa Hapg
COOCTBEHHbBIM pa3BUTUEM. DTO OfHA M3 NyYWMX BO3MOXKHOCTEN
MOCTOAHHOIrO M MOCTEMEHHOro Pa3BUTUA TOProBOro areHta. A npopan
HECKONbKO TbiCAY NPOrpamMM Takoro Turna TOProBbiM areHTam, KoTopble
b6narogapa TPEHWHTY yaABOWAN W YTPOWIN CBOM TOProBble 0OOPOTHI.
CyLwecTByIOT TP BO3MOKHOCTY MPOBEAEHNA TaKUX TPEHMHIOB.

1. KHueu. Jante TOproBbiM areHTam pa3 B MecAL NPOoYnTaTb KHUTY,
3aTeM MpegnoXxuTe HanucaTb Mo Hen pedepart. Bbl 3ameTnTe, UYTO €Cnu
NPOAYMAaHHO BblIOMpaTb COOTBETCTBYMOLWME TEMbl WU Bawu nogn 6yayT
PErynApHO O HUX YMTaTb, 3TO YAYULINT JOCTUraeMble pe3ysbTaTbl.

2. Ayouokaccemol  KacceTbl npuobpenun cnaBy Hambonee
pacnpocTpaHeHHoro cnocoba obyuyeHuAa. Begb Mbl npoBogMm B
aBTomob6une ot 500 go 1000 uyacoB exerogHo. ToproBble areHTbl BO
BpeMs Moe3fKn Ha BCTPeuy C KAMEHTOM MOTryT ciywaTtb KacceTtbl. M 310
BNMAET Ha yNyudlleHne pesynbTaToB nx paboTbl. Bawa 3agaya — BbiOpaTth
HY>Hble KacCeTbl, 03HAKOMUTbCA C HAMU M N03abOTUTLCA O TOM, YTOODI
BALLM TOProBble areHTbl X NPOCAYLLANN N YCBOWJIN.



3. Omkpbimele cemMuHapbl. Ha Takux cemMmHapax Bawu foan MoryT
BCTPETUTbCA C TOProBbIMM areHTamm u3  gpyrux ¢eupm, MoryT
NO3HAKOMUTbLCA C HOBbIMU MAEAMU, HOBbIMM MOTUBALMAMMW., HAYUYUTbCA
yemy-HNMOyab HOBOMY PekoMeHAynTe CBOUM fogAM, YTOObl Kak MOXHO
yawe NPUHMMaNN yyactue B TakMX CeMuHapax. VMHorpa BHeppeHue
OQHOW HOBOW NJEN MOXET Bbl3BaTb OFPOMHbIE NepeMeHbl

B 3aKkntoueHme A xouy KOCHYTbCA TeMbl 6ecep C TOProBbIMI areHTamm
B pupme. Hmxe fam HECKONTbKO COBETOB OTHOCUTENBbHO 3TKX becep.

1. becedbl ¢ mopzogbiMU deHMamu OOJIXKHbI  NPOBOOUMbCA
UCKJTI0HUMeEIbHO 071 HUX. TOProBble areHTbl AOMIHbI CaM/ YCTaHaBNMBaTb
NopAZOK BCTPEeUn.

2. Bo spema makux 6eced 00/1xHbl 06Cyx0ambcsa NpobsieMbl mop208bix
azeHmMoa8. 1N HUX 3TO XopoLlaa BO3MOXXHOCTb BbiCKa3aTb Te Npobnemsl, C
KOTOPbIMM OHW CTOJTIKHYINCb BO BPeMs paboTbl, U HANTW peLleHre BMecTe
C TeMU, KTO CTOJIKHYNCA € Nogo6bHbIMK Nnpobnemamum.

3. llpuenawatime mop2o8bix G2eHMo8 K UmeHuto pechepamos. Bmecto
TOro Yytobbl YKa3blBaTb CBEPXY, YTO AeflaTb COTPYAHUKAM, MYCTb OHW Camu
NpeacTaBAT CBOMM KOJleraM, Kak OHW peLlatoT pasfiMyHble Npobiembl.

4. Bo BpemA perynspHbiX BCTPEY C TOProBbIMM areHTamu npoBoauTte
0onosTHUMesbHble Kypcbl U cemMuHapel. [NpeactaBbTe HOBbIE MAEWN.

MpoBoauTe TPEHUHIN, UMea nepen cobor ACHO OUYEPUEHHYIO LEenb,
AyMalTe O KOHKPETHbIX 3aaHNAX N cnocobe oueHKN nx ncnonHeHus. He
NblTanTecb y6eanTb TOProBblX areHTOB U3MEHATb MUP, HO ULLUTE, FAe OHU
MOTYT MOBbLICUTb CBOK KBanuduKaLuUio, yumte mMx 3TOMy U TLATEbHO
NPOBePANTE, KaKMX YCNEXOB OHWU pobunucb. Knwu K ycnexy —
noctoaHHoe obyueHune. Ecnm xoTnTe, UTOObl TOProBblE areHTbl CO3Aanu
NPeKpPaCcHyo rpynny, Bbl AOKHbI NOCTOAHHO 06yYaTb UX. TONbKO TaK Bbl
MOXeTe co3daTb rpynny TOProBblX areHToB MUPOBOro  Kiacca.
Onpepenute noTpebHOCTU 0O6yuyeHMA W HanguTe crnocob ana ux
YAOBNETBOPEHNSA, MOCTOAHHO MPOBOAUTE TPEHMHIU, NOKa AOCTUrHYTbIE
TOoproBble 060POTbl HE MPEBLICAT MAAHNPYEMYIO CYMMY.

YnpaXHeHuna



1. Kakne HepocTaTKum Bbl 3aMeTUIN Y OTAENbHbIX TOProBbIX
areHtoB? @amunna Heobxognumoe obyyeHne

a.

R

2. CocTaBbTe KafieHAapb MOCTOAHHOrO 0by4yeHuA. a. lNpocmoTpute
ewle pa3 6a3oByto mogenb (oueHuTe ot 1 go 5). 6. YctaHoBuTe Tembl. B. Kak
OoHu 6yayT npeacTaBneHbl?

r. 3anuwmnTe B KaneHgapb obyyeHus npeayCcMOTPEHHbIE 3aHATUA MO
TpeHWHry. He 3abyabTe BNMcaTb AaTy Y BPEMA MNOCTOSHHbIX 3aHATUIA.



12. KomaHpa nobegutenen

CopepxaHue

Mbl y>ke roBopunm o TOM, Kak NMoadupatb HY>KHbIX PabOTHUKOB U
BOCMNUTbIBaTb M3 HUX NYYLIMX TOProBbIX areHToB. Tenepb 3anmemca Tem,
Kak ”3 nojen C pasHbIMA XapakTepamMn COo34aTb efuHYl0 KOMaHAay.
[NlOMHUTE, UYTO CamMu Bbl HUYEro He pJefnaeTte, BalWW LUeNN peanusyioT
TOprosble areHTbl. [APMOHMYHOE COTPYAHUYECTBO B rpynre 3HauYnTesbHO
BNUAET Ha 3PPeKTUBHOCTb PaboTbl, a nyywme pesynbraTbl TOProBbIX
areHTOB UMeIOT NPAMOe OTHOLLEHMe K BalueMy ycrnexy.

3apaHuA

B 31O rnaBe mbl paccMoOTpuUM cregytowme Tembl:

llecTb Kno4yeBbIX KayecTB KoMaHAabl nobegmtenenn. ba3osble
notpebHocT uneHoB rpynnbl. Mogenb 3¢dexkTnBHoctn ,UP". Kak
MOTMBMPOBATb rpynny? Kak co3gaBaTb KynbTypy rpynnbi?

3apaya MeHegkepa Mo npopake COCTOUT He TONIbKO B BepbOOBKe
TOProBbIX areHToB, PYKOBOACTBE UMW, MOTUBUPOBAHUM UX, HO N B
CO34aHuUN K3 Nden C pasHbIMK XapakTepamu ChIOYEHHOW KOMAaHAbI
nobepgutenen. [llocne TOro Kak Obl  cOenaH aHanmM3  KayecTs,
XapaKTepun3yoLWwmnx CnopTMBHblE KOMaHAbl, gocTuriwive nobeppl, 6binu
YCTAHOBJIEHbI WWECTb UX KNMOYEeBbIX KauyeCTB. DTW KayecTBa NPUCYTCTBYIOT
BO BCEX KOMaHAax, AOOMBLUMXCA ycnexa. Bbl y>ke 3HaeTe, uto, ecnm xotuTe
[0OUTbCA ycnexa, Bbl AOJPKHbI MpPOaHanu3MpoBaTb TO, 4YTO JenaroT
yAaunumBble noau, U cnegoBatb MM BO BCEM.

1. BaxHenmwwmmm pna ycnexa KomaHAabl nobeputenen ABNAKOTCA
NOCTOAHHAA MPeHUpPOBKA U 2pdMOMHOoe pykosoocmaso. [LomkHO ObiTb
OLHO3HAYHO peLLeHO, KTO ABMAETCA NMAEPOM U KTO pykoBoauT. Bawwm
OTHOLWLEHMA C NoAbMU JOMKHbI ONUPATbCA Ha pa3ymMHoOe CTpemMsieHne K
obLemy cornacuio, 4OMKHbI ObiTb TeNAbIMKU 1 JOOpPOCepAEeUHbIMM, HO Bbl
BCerga pAofKHbl ObiTb  nnaepom. MHorme meHepXepbl, KoTopble
BbIM/1AYMBAlOT CBOMM TOProBbIM areHTam MX BO3HarpakgeHue, CYUTALoT,
yto Oonblue OT HuUX TpeboBaTb Heyero. Ho 3To HenpaBga. B
LEeNCTBUTENbHOCTY TOProBble areHTbl paboTaloT fyylle, KOrga OHM 3HaloT,



YTO MeHeKep AaeT UM ykasaHuA. Oco3HalTe ToT $aKT, UTo Bbl ABNAETECH
npencTaBuTenem ynpaeneHusa. Bol He paboTaeTe HenocpeacTBEHHO Ha
pblHKe. Bawa 3afaya — faTb 3agaHuvisa gpyrum.

2. BTopbim npu3sHakoM KOMaHAbl nobepuTenen ABNAETCA 8074 K
no6ede. Jlyulune KomaHzbl BbIXOAAT Ha MOJie He AnA Toro, Ytobbl Cbirpatb
XOPOWNN MaTy, a Ana Toro, ytobbl BbiMrpatb. C camoro Havana urpbl
b6optotca 3a nobepny. Bawa komaHga OOMKHA OTINYUTBCA B KaKOW-TO
onpepeneHHon cpepe, 4OCTUYb B HEN MAKCUManbHOWN 3PEKTUBHOCTN,
NPEeB30NTN BCe CBOM NPOLWSIble JOCTMPKEHMA N YCNELWHO peann3oBbiBaTb
BCE MOCTAB/IEHHbIE 3aJaun W, UMEA BbICOKME MOKa3aTenn TOProBbiX
060poTOB, NproObpeTaTb Kak MOXHO O0sblle HOBbIX BO3MOXHOCTEN ANA
KomMepumn. Bawa 3agaya — 0603HaunTb Lenb, onpeaenunTb CTpaTeruto,
BbI3BaTb NpeABKyLeHne nobeabl y KOMaHAbl CBOMX TOPrOBbIX areHTOB.

3. Jlyywme rpynnbl XapakTepusyeT OMKpbImocmb U UCKPeHHOCMb
obweHuA. Kak aToro goctnyb? Bawa 3agaya — npefocTaBuTb TOProBbiM
areHTam BO3MOXHOCTb O0LUeHNA Kak ,CBepPXY BHU3", TaK 1 ,CHN3Y BBepX".
CHumuTe OGapbepbl, 3aTpygHAlowmne obleHne. byabre OTKpbITbI 1
nobyxpante K stomy papyrux. Oupmbl, B KOTOPbIX MHOIO BpPeMEHMU
OTBOAUTCA HA OTKPbITble AUCKYCCUM, KOrga TOProBble areHTbl MOryT
NPAMO BblpPa3nTb CBOE MHEHME, [OCTUTAIOT JTyYLINX Pe3ysibTaTOB B CBOEM
pene. OTKpbIToe obLeHne NMKBUANPYET HE[OTOBOPEHHOCTM U HaroBOpbl,
paccenBaeT NOAO3peHnA N cnnetHu. MNoowpanTte y cBOMX pabOTHUKOB
CTPEeMNIEHME Ha MeCTe pelwaTb BO3HMKawwme npobnembl U camu
NOCTynanTe TaK, YTOObl HUKTO He 3aKaHUMBaN AEeHb, HE BbIMOJIHUB BCEX
aen.

4. Cnegyowmin NyHKT — 3TO 0coboe BHUMAHUE K NOBbILEHUIO
npogeccuoHasIbHOU  KBA/UPUKAYUU  4Y/1eHO8 2pynnbl. Bbl  [OMXHbI
NPUNOXNTb BCE YCUMA, YTOObI rpynna paboTana Crna)keHHo, Kak OfHO
Llenioe, HO B TO »Ke BPeMsA Bbl AOJIKHbI 3a00TUTbCA N 006 MHAMBMAYANbHOM
pa3BuUTUM  KaxKgoro  ToproBoro  areHta. CocTaBbTe  TOYHbIN
NHAMBUAYANbHBIA MNIaH TPEHWHIOB, KaCaloWMXCA KaK JINYHOTO, TaK W
NpodeccMoHaNbHOrO  PasBUTUA  KaXAoro  TOProBoro  areHTa.
CnpalwmBanTe TOProBbIX areHTOB, rAe OHM XOTAT ObITb yepes rog, ABa,
TpW, 4YeTblpe rofa, CKONMbKO OHW Torga XOTAT 3apabaTtbiBaTb U KaKylo
KBannprKaLmo UMeTb, YToObl 3TOro AoCTNYb. Balua 3agaya — NomMoub um



OBflafEeTb COOTBETCTBYOLWMMN METOAAMM M HaBblKaMy, KOTOPble MOMOryT
MM JOCTUYb NOCTAB/IEHHbIX LiENENn.

5. [atoe CBOWCTBO KOMaHAbl nobenutenen — 3TO
coomeemcmsytoujee paszoesieHue posel. WHave roBops, pasgeneHue
3aflaHM B COOTBETCTBUM C INYHBbIMN KayeCTBaMW OTAENbHbIX TOProBbIX
areHToB TakMM 00pa3om, YTOObI KaXKAbI Kak MOXHO yyLle NCMOJb30Ba
CBOW JOCTOUHCTBA U 3pPeKTUBHee yyacTBOBan B paboTe BCen rpynnbl.
Ecnu KTO-TO He roToB K peanu3auumn Kakoro-Hmbyab 3afjaHusA, 3aMmeHuTe
€ro, Kak U B CNOPTUBHOWN KOMaHAE WIrpoKM 3aHMMAIOT onpefesieHHble
MecCTa COrfacHO NX BO3MOXHOCTAM.

6. Cnegylowee CBOUCTBO — 3TO YMNOP Ha cmpameauyeckul nJiaH
delicmgud. VimeeTca B BMAY NNaH AEWCTBUA ANA OTAENbHbIX TOProBbiX
areHToB W [nAa rpynnbl B uUenoM. PekomeHayeTcA BblAenvTb
COOTBETCTBYIOLLEE KONIMYECTBO BPEMEHM Ha obCyxaeHne KOMaHAHOW ”
NHamBMayanbHon ctpaternn. Obpawante Npyu 3TOM BHMMaHMe Ha [Ba
CyLeCTBEHHbIX BOMpoca. Bo-nepBbix, ACHO onpegenute Lenu 1 3agayu,
4yTOObI TOProBbl€ areHTbl 3HaNN, KaKOBO WX MOJIOXKEHNEe B KOMaHge. Bo-
BTOPbIX, TWaTebHO N MOAPOOGHO CchopmMynMpynTe nAaHbl AENCTBUN,
yTOOblI KaXKAbI 3Han, Kak peanu3oBaTb MOpPYy4YeHHble 3agaHusA. Ecnn
XOTUTe co3aaTb KOMaHAy nobeauTenen, Bbl 4OMKHbI OQHO3HAYHO B3ATb
Ha ceba ponb nuaepa, caenatb Tak, YTOObl KaXAbli TOProBblA areHT
cTpemunca K nobepe, xenan npuvHagnexaTb Nyylen B MUPe KOMaHZe,
ytoObl B rpynne OblNO OTKPbITOE UM UCKPeHHee obLleHne, YTobbl HU
O[HOro BONpoca He ocTaBanocb 6e3 oTeeTa. Bbl 4OMKHbI caenatb akLeHT
Ha NMYHOe N NpodeccMoHaNIbHOEe pa3BUTNE TOPrOBbIX areHToB, MO0 3TO U
€CTb UCTOYHMK MOTUBaLMN. Bam HEOOXOAMMO MEHATb 3agaHune, ecyin KTo-
TO HEBAXKHO C HNM CMPaBNAETCA, HO Bbl fO/MKHbI MPUHMMaTb BO BHMMaHMe
peanu3auunio CBOUX NIAaHOB U LieNen.

Co3gaBada rpynny, MOMHUTE O [ABYX OCHOBHbIX MOTPEOHOCTAX ee
unieHoB. [lepBas — 3TO NOTPEOHOCTb UCKNIOUUTENBHOCTU. KaXabI uneH
rpynnbl JoSKeH ObiTb OUEHeH WMHAMBMAYANIbHO M BO3HArpa<AeH 3a
NPWUNOXEHHble ycunuA. Ecnnm KTo-To cumtaet, yto pabotaetr 6onblue
APYTMX W He NoflyyaeT 3a 3TO COOTBETCTBYIOWEro BO3HArpaXkAeHus,
cneacTeMemM 3Toro 6yaert nageHue motmBauuu. [pyrasa notpebHoCTb —
noTpebHOCTb NpuHagnexHoCcTN. OHa 3aHUMAET 3HauYMTeNbHOEe MeCTO B
,mpamuge notpebHoctenn Macnosa". B npodpeccnoHanbHoOm cBeTe — 3TO



NOTPeO6HOCTb MPUHAANEXHOCTN KakoW-HMOyab rpynne. Jllogam Hy»HO
MOHMMATb CMbIC/T TOFO, YTO OHM [enakwT, a 3TO0 AAaeT MM YyBCTBO
NPVHAANEXHOCTN K YeMy-TO H6osbLueMy.

MoaTOMy PabOTHUKM [OSMKHbI 3HATb, KakK BO3HMKNA $UPMa, KaKMM
6bino0  ee npownoe U Kakum Oyger ee Oyaywee. YyBCTBO
NPVUHAANEXHOCTN CNOCOOCTBYET TOMY, YTO OHM BOBJIEYEHbI B Aena,
yBepeHHee cebs uyBCTBYIOT, 60nee 30PeKTUBHbI, 4OCTUrAOT 6ONbLUMX
TOProBbIX 060POTOB, a BCe 3TO YCUNMBAET Ball CTaTyC.

Tenepb nepengem K obcyxpeHuto mogenn sddpektmBHoctn ,HP"
Oupma ,Hewlett Packard" Bnomna MHOro MunanoHoB AONNAPOB B
NCCNefoBaHNA HaZ CBOMMUW NYULIMMWN MeHeaXepamu, paboTaiowmmmn BO
BCem mwupe. Pe3ynbTatbl MOKas3aanW, 4UTO BakHee BCEro scCHoe
onpepeneHve uenen. Kaxabih paboOTHMK 3HaeT, Yero BCA rpynna Kak
efINHoe Lenoe NbiTaeTcsA AOCTUYb, 3HAET, KaKOBbl MPOLUJIble JOCTUMXEHNS
rpynmnbl U KaKoBbl MPOrHO3bl Ha byayulee. Mpuyem oKaszanocb, YTo y BCex
pabOTHMKOB B3rnAdbl COBMAfaloT MMEHHO MO TeM BOMPOCaM, KOTopble
Obinn  chopmynmpoBaHbl  BO  BpemMAa  guckyccuu.  [lostomy
dyHAamMeHTanbHbIMK NpropuTeTaMn GUPMbl OKHBI ObITb FAPMOHUYHOE
COTPYAHNYECTBO, CTPEMJIEHME K JTyULLIEMY, OTKPbITOCTb B KOHTAKTaX U T. .
Ecnu nckpeHHOCTb, B3aMMOMOHUMaHME, TaKT 1 XOpoLUee HaCTPOEHME Bbl
cuntaete 6a3oBbIMM MPUHLUMNAMWU COTPYAHMYECTBA B KONMNEKTUBE U C
3TNM cornacHbl Bce pabotatowyme, y Bac Oyaet oCHoBa A1 rapMOHUYHbIX
OTHOLUEHUN.

OcHoBa ana co3gaHna KomaHabl nobegutenen — obume nnaHbl, Ha
06CyKaeHne KoTopbix TpebyeTca MHOro BpeMeHu. Mbl yXKe roBopunm o
TECHOW CBA3U MeXAy AMNCKYCCUMEN C TOProBbIMW areHTamu M POCTOM KX
MOTMBALMM, BOBNEYEHHOCTbIO, TOTOBHOCTbIO K paboTe C camooThauen,
ytoObl peanu3oBaTb 3TW MAaHbl. [NaHbl HYy)XHO 06CYAWUTb CO BCEMN
rPynnov U OTAENbHO C KaKAbIM areHToM, NMoka He OyaeT JOCTUTHYTO
cornacma M He OyaeT YCTaHOBMEHO, UTYy KaXKAblli BHECET CO CBOEMN
CTOPOHbI B peanm3aunio ngen Hamnyywmm obpasom.

AncKyccnio Bcerga BefeT MeHemKep Mo npopaxe. 3aTeM OH roToB
CTaTb BO rnaBe rpynnbl, MONTN Ha BCTPEeYy C KIMEHTOM U B3ATb Ha ceb6A
OTBETCTBEHHOCTb. OH floMmKeH obnagaTbh pPewnmocTblo paboTaTb fonblue
N HaNpsAXKeHHee, YToObI AaTb NpUMep APYTrUM.



[lpyroe KauyecTBo Nyyllnx TOProBblX areHTOB — MOCTOAHHAA OLEHKa
CBOVX JOCTVXKEHUM, MOCTOAHHAA NpoBepKa cBoen 3GGEeKTUBHOCTH.

Tenepb 06cyanm BOMPOC MOTMBaLMW Fpynnbl. Y rpynnbl 4OMKHbI ObITb
OCHOBaHMA AnA moTuBaumn. Kak MOTUMBMPOBATb TOProOBbIX areHTOB B
rpynne? YKakmte KOHKPETHO, Kakux O0O6beMOB TOProBbiXx 0OOPOTOB Bbl
XOeTe OT Ka)KAoro TOpProBoro areHTa 1 ot rpynnbl B LenoM. Bbl OMKHbI
pa3paboTaTb cMcTeMy BO3HarpaXkgeHunm M Ana rpynnbl B LENOM U AN
Ka)K4oro TOProBOro areHTa MHAuBUAYyanbHO. Bawa 3agaya — HayuuTb
NoAen MbICINTb B FPyNMe 1 BHYLWWTb MM, YTO OHU OyayT BO3HarpakaeHbl
3a BKNaj B QOCTMXKEHUA BCeW rpynnbl.

BaxHO nocTtoAHHO wuHPOPMMPOBATb COTPYAHMKOB B TOM, YTO
fenaetca B GuUpMe, Kakne W3MEHEHUA MNPOUCXOAAT, KAaKOBbl MMaHbl.
PaboTHMKN NOOAT, KOrga UX ONyCKatoT K TanHaMm ¢rpmebl. Ecnn Bbl bygeTte
NX Mo xony MHPOPMMPOBaTb O CUTYyaLnmK, 0COOEHHO Kacatowenca obLmx
3a4ad rpynnbl, OHN BYAYT MHTEHCUBHEE TPYAUTLCA. PerynapHo oTmevanTe
[OCTVXKeHNA Bcen rpynnbl. [lomHWTe, TO, Ha 4TO Bbl YacTo obpallaeTe
BHMMaHWe, YTO A/1A BaC BaXKHO, CTAHET Ba)KHbIM 1 A1A BaLIMX loAen, a 3TO
6yneT cnocobcTBoBaTh X 3 PeKTNBHOM paboTe.

MNoppepxuBante rpynnoByld aKTMBHOCTb. B nyywux ¢upmax
CYLECTBYIOT MOCTOAHHbIE TPynnoBble 3aHATMA. WX uenb — cbnm3nTb
mojen. He ypactca co3gatb Cr/IOYEHHOW KOMaHAbl, ecnu Mexay ee
uneHamu He ByaeT 6MM3KUX KOHTAKTOB. B nyuwwmnx ¢prupmax, rae A pabotan,
pabOTHMKOB BMECTe HanpaBAANN He TONbKO Ha OTKPbITble CEMMHapbI U
KYpCbl, HO W OPraHM30BblBaNM ANA HUX COBMECTHble 3aCTOJIbA.
MNoowpante nx n K 340POBON TOBAPULLECKON KOHKYPEHUMW, Hanpumep
BO BpeMsa oTabixa. Ha apPpeKkTrnBHOE QYHKLMOHMpPOBaHME rpynnbl BANAET
cTeneHb YyBCTBA MNPUHAANEXHOCTM ee uneHoB. [losTomy wWHorga
NO3BONANTE MM BMeECTe C KMeHTaMu paboTaTb Hah Kakumu-Hubyab
NpPOeKTamu, 3TO X NPUOBAN3INT APYr K APYrY.

O paboTHMKax 13 cBOen rpynmnbl BCerga roBOpuTe XopoLwo. 3HaeTe nu
Bbl, KAKOBbI OblBaloT nocneacTeuA? To, UTO Bbl CKaXKeTe, BCerga AOMAET Ao
TOro, 0 KOM Bbl roBopuTe. loBOpUTE NPK Kaxxaom yaobHOM criyyae, Kak
XOpowo paboTaeT 3TOT YenoBeK, Kak OH TPYAONOMB, Kak LieHeH anA
¢vpmbl. Torga Te, KTO 3TO CAbIWWT, 3aXOTAT, UYTOObl O HUX TOXe TakK
rosopunu. ObcyxpanTte ¢ paboTHMKamn obwme Lenn, Tak y HUx byaet
CTUMYN AnA nydwen paboTtbl. Yem 6onblue Bbl byaeTe roBopuTb 06 06Lwmnx



uenaAx, Tem 6onblie paboTHUKM ByayT YyBCTBOBATb ce6A 065a3aHHbIMK UX
poctnub. O6cyKpanTe pesynbTaTbl BCcen rpynnbl. Bcerga, kKorga rpynna
yero-HMOyab p[ob6beTCA, Korga HeCcKoNbKO Ny BMeCcTe  MOMOTN
NoANNCaTb KOHTPAKT C KIIMEHTOM UM YMEHbLUNTb pacxofbl, 06bABNANTe
3TO BO BCeYC/blLaHue.

Byobre OTKpbITbl K MNpPepnoXeHMsaAM [pyrux. OTO O4YeHb BaXKHO.
MNMonpobyinTe 3TO cpenaTb TakK, Kak Jenaem Mbl B Hawewn oupme.
CnpawwBanTte Kaxkgoro B pupme: ,Y1o Mbl 4OMKHbI caenaTtb, YToObl HaLwa
dvpma 6bina nydwe Bcex?". Unn ckaxute: ,OT0 6blna O6bl dMpma
CynepnoKc, ecnn Obl..." 1 nonpocuTe 3aKOHUUTb NpepnoxeHue. [ante
COTPYAHMKAM LWAHC NpPeacTaBUTb COOCTBEHHOE BUAEHUE MPEKPACHON
brpmbil.

TakXe HemanoBaXeH TOT OMbIT, KOTOPbIN HAaKanJNBaeTCA Ha AAaHHOM
npeanpuATUMA 3a BCIO ero uctoputo. [oowpante nogen K yyacTuio B
b6ecepnax Ha Temy cTpaTerMm Bcen rpynnbl. Yem Gonbliee yyacTne OHU
O6yoyT npuHMMaTb B GopmynunpoBaHumn obuen ctpatermm, Tem 6onblue
MOYYBCTBYIOT cebAa CBA3aHHbIMMU C UPMON. byabTe OTKpbITHI K
npeanoXeHnsamMm coTpyaHnKoB. Huyero He cBA3biBaeT ¢ ¢pupmon bonblue,
4yeM CO3HaHMe pPabOTHMKOB, YTO UX PYKOBOAUTENMN FOTOBblI MOWUTW Ha
npenioXXeHHble MU nepemeHbl. Ecnm xoTute okasbiBaTb BAUAHME Ha
nofen, pyKkoBoaCTBYNTECb MPABUIOM: i TOTOB K KaXKAOMY M3MEHEHMIO,
ecin 3TN MNpeanoKeHua UmeT CMbicl. BBegeHne nepeme,
NpennoXeHHbIX PaboTHMKaMK, NOAHUMAET TPYAOBOW AyX W KynbTypy
KonnekTtmBa. PacckasbiBante n 06 nctopum ycnexos, KOTOpbIX AobuBancs
konnekTus. Korga Bbl pacckasbiBaeTe COTPYAHUKaM 06 ycrnexax KOMaHAbl,
O TOM, KaK Bbl BMeCTe NpPeofoneBanu NpenAaTcTBUA, KaXKAbl 3aX04eT 3TO
NOBTOPUTD.

Bce nepeuncneHHble BoONpoCbl TPebyloT TAXKENOW KaKAOAHEBHOWN
paboTbl, HO Harpagon OyayT ycnexu, KoTopble MpeB3oNAyT BCe
OXNAAHUA.

YnpaXHeHuna

1. Kakux ycnexoB B paboTe XOTAT AOCTMYb YfeHbl Ballen rpynmnbi?
KakoBbl 6yayT nx BO3HarpaxkaeHua B cyiyyae ycnexa?

2. lpoaHanu3upynte HacToAWMe 3afjaHUA KaxAoro n3 TOProBbIX
areHToB. COOTBETCTBYIOT /I 3TV 3aaHUA CaMbIM yYLIMM CMOCOOHOCTAM



Kakaoro mn3 Hux?

Oamunua Cywecreyowme igeanbHble 3afaHnA 3apaHns

3. WmeeT nu Kaxpabll TOProBbii areHT COOCTBEHHbIM MaH
paclmpeHns pbiHKa cObiTa Ha CBOeN TepputTopun?

®amunua basoBasa cTparerna

4. /AMeloT N YneHbl KONNEeKTUBA OAHU U Te Xe LueHHoCTn? Kakne? Ecnun
HeT, COCTaBbTe CMNCOK OOLWMX LLEHHOCTEN U NPUOPUTETOB.

5. KakoBa unctopusa konnektmBa? O Kakmx 3abaBHbIX, WHTEPECHbIX
BeLlax, O KaKMx ycnexax MOXHO BCMOMHUTb BO BPeMA HanmMcaHUA Takou
ncropumn?



13. YnpaBneHune repputopuen npoaakuv

CopepKaHue

Bbl y>xe Habpanu TOProBbIX areHTOB, ONPEAENIn NaBHbIE LUEeNn U
3agaun. Bbl co3ganu ocHoBY cBoeun rpynnbl. Tenepb Bbl OOMKHbI TaK
CNaHMpPOBATb U pacnpefennTb 3afaHnA Mexay TOProBbIMW areHTamu,
yTOoOblI MCMONb30BaTb Jlyyllne WUHAMBUAYASIbHbIE KayecTBa KaXKAoOro u3
HUX.

ToproBble areHTbl HeoaMHakoBbl. CMOCOOHOCTU M TanaHT, KoTopble
OLHOMY NO3BONAKT AOCTUYb YCNexa, He Bcerga umerotca y apyrumx. Bawa
3aflaya Kak MeHe[Kepa MO npojaxe pacCTaBUTb COOTBETCTBYHOLLMX
NoAEen Ha COOTBETCTBYIOLWME MecTa.

A 3TO KacaeTcA pas3fenieHna PernoHa, Ha KOTOPOM Bbl paboTaeTe, u
nepepacnpepeneHnsa paboTHNKOB.

3apaHuA

B 3TOM rnaBe mbl paccMOTpUM criegytowme Tembl:

[l1Ba meToaa pasgena tepputopuun npogakn. PasHble Bnabl BU3UTOB K
KnneHTam. Kak npoBecTM aHanui3 pernoHanbHoro pbiHKa?  Kak
MaKCMMaNbHO KOHTPONMPOBATb PbIHOK CObITa?

Kak gon»eH BbIrnAgeTb OTYET O NPOBEAEHHDbIX BU3MTAX K KNUeHTam?

CeMb OCHOBHbIX NPaBWI1 YNpaBieHUA Tepputopuen Npoaa<u.

Kak meHepg»xep, Bbl [OMKHbI B3ATb Ha Ce0A NMNYHYIO OTBETCTBEHHOCTb
3a NOAOTYETHYIO BaM TeppuUToputo. PaccmaTpurBanTe ee Kak COOCTBEHHbIN
MarasuH, Kak ecnim 6bl OHa Bam NpuHagnexana. iHtepecyntecb Bcem, 4To
[ienaetca B TOM panoHe. [leno B TOM, YTO €Cnuv YTo-HMbyab NpoucxoanT
Ha Kakon-HMOyab YacCTu Ballen TEPPUTOPUN NPOLAXKN, 3TO BANAET Ha BCO
TEPPUTOPUIO LLENINKOM.

Uto snaBnsetcA Bawen cBepx3apgaven? OPupma pgosepuna  BaMm
ynpaBieHne pervoHanbHbIM PbIHKOM, YTOObl MOBBLICUTL CBOW AOXOAbl.
Bawa rnaBHas 3agaya — f06MTbCA MaKCMManbHbIX TOProBbiX 060POTOB U
MAKCMManbHO YBENNUYUTb UX Canbfo. MHorga n ¢ meHbwmnmm o60poTamm
Bbl MOXeTe AOoCTMYb 6onblien npubbiin, a AnA Bawen GupMbl BaxkKHee
BCcero goxopg HeTTo. Cnepylowee 3afaHne — paclinpeHme pbiHKa cobiTa.



DTO 3HAUMT, UYTO KaxAabl rog, No Mepe COBEPLUEHCTBOBAHWA Baluen
KBannpurKaumm n Bawmx paboTHMKOB, Bbl OyaeTe KOHTpoJsie poBaTb BCe
60oNbLUY YacTb PbiHKA. Bbl AOMKHBI TakXe MaKCMManbHO UCMOb30BaTb
Te BO3MOXHOCTK, KOTOpble MOXEeT f[aTb Bal pervoH. [oBopAT, 4To
,He3aypAagHble NN HUKOTAA He PaBHAKTCA Ha APYrux, a TONbKO Ha
COO6CTBEHHDbIE BO3MOXKHOCTU". [TOCKONbKY KakgaAa 4acTb TeppuUTOpUM
NPOAAXN ABNAETCA COCTaBAAKLWEN YacTblo LENoro, Bbl AenvTe BecCb
PErvoH Ha Yncno paboTatowmx TOproebix areHToB. CeKpeT ycnexa B TOM,
yTOObl Pa3fennTb 3ajaHNA Ha COCTaBNAIOLWME SIEMEHTbI N M3BNIeUYb U3
Kakgo1 0 Kak MOXHO 60nblnm 3¢ PekT.

Bawa 3agaya coctom r e «ge M B TOM, UYTOObl MOMOYb KaKAOMY
TOProBOMY areHTy B MOMCKax HOBbIX KOMMEPYECKMX BO3MOXKHOCTEWN,
KoTopble cTanu 6bl ogHUM W©3 pewarwmx ¢GakTopoB ycrnexa. ITo
onpegenser ypoBeHb Bawen 3GPEKTUBHOCTU M CNOCOOHOCTN AOCTUYDL
HanbonbLX 06OPOTOB B KaXKAO0WM YaCTV NOAUYMHEHHOWN BaM TEPPUTOPUMN.
Ha 3ToM Bbl 1 OCHOBbIBaeTe CBOM yCnex.

Mepbl 3¢ PpekTBHOCTU paboTbl TOproBbix areHtoB — ,ROTI" n ,ROE".
,ROTI" — ,Return on Time Invested" (none3Hoe 3aTpayeHHOe BpemMa —
M3B) n ,ROE" — ,Return on Energy" (nonesHasa 3aTpayeHHas 3Hepruna —
33). N3BecTHO, UTO ofHa W3 MPUUYUH Heyfday TOProBbIX areHToB —
HenpaBWIbHAasA OpraHM3auua BpemeHu. [lpyrasd npuvyMHa — MaoOxoe
pa3geneHne pernoHa Ha ydyactkn. OT Bac 3aBUCUT OOyuyeHue u
MOTVBaLMA TOProBbIX areHTOB, onpepesieHne cTtpaTterum ux AencCTBUMN,
MOMOLWb B PaCWMPEHUN pblHKAa COblITa M B  MaKCMManbHOM
MCNOMb30BaHNN VIMEIOLWNXCA BO3MOXHOCTeN. bnarogapA 3Tomy Bbl
noayuYnTe MakCMManbHble NPMObINY NO BCEN TEPPUTOPUN, HA KOTOPOW Bbl
pykoBoguTe.

Ectb pgBa cnocoba pasgeneHua Tepputopun npodaxu. lepBbin
cnoco6 —  ,rOpu3OHTaNbHbIM  pa3gen”. DTO  elwe Has3biBaeTcA
reorpapunuecknm pasgeneHnem. OH MOXKET BK/OYATb MEHbLUYID WK
60nbLIyl0 YacTb PbiHKAa CObITa, HO 006A3aTENBbHO UMEET YETKUE rPaHuLbI.
Kaknm 06pa3oM MOXHO KOHTPONMPOBaTb PbIHOK, pPa3fefieHHbl Mo
ropn3oHTanun? ECTb Tpy BO3MOXHOCTW:

1. MOXXHO NpUMeHNTb Tak Ha3blBaeMyio ,Mofesb KBagpaToBs'. ECnu Bbl
paboTaeTe Ha TepPpPUTOPUN ropofa WM FOPOACKOro paioHa, To genute
TEPPUTOPUIO HA uYeTbipe KBajgpaTa M MoOcCbllaeTe TOProBOro areHTa



paboTaTb AeHb WM MONAHA Ha 3ToM KBagpaTe. [lpeycneBaiowme
TOProBble areHTbl Yalwe BCero npuaep)KMBawTcaA reorpadmnyeckoro
pa3geneHunsa n paboTatoT TONbKO B onpeAeneHHbIX paoHax.

2. Bropon metog — 310 MeTof ,Jinucta knesepa' CornacHo 3Tomy
MeToAy, Y BacC AOMKHO ObiTb LieHTpanbHoe 6Kpo, U Bbl 3aHUMAeTeCb
rPYNnon KIMeHTOB, HaXOAALMNXCA Ha HEKOTOPOM paccToaHMN. Toproeble
areHTbl MPOAENbIBAlT MyTb, MOXOXUM MO GOpMe Ha NUCT Knesepa U
BO3BpPALLAIOTCA Ha LieHTpanbHyto 6a3y B KOHLE AHA WX B KOHLE Hepenwu.
LieHTpanbHoe 610p0 — Kak LieHTp N1CTa Kneeepa.

3. Tpetun metoag — 3TO ,KoMbLUeBaA Moaenb". Ha npakTtuke 6biBaeT
TaK, YTO TOProBbi areHT, cnegya M3 NyHKTa A B NyHKT B, moxert
3HaUUTENIbHO YBENNUNTb 3GPEKTMBHOCTb CBOEN pPaboTbl, 3aAepKNBaAACH
no popore B MNOMCKaX HOBbIX MOTEHLMasbHbIX KAMEHTOB. 3aTeM OH
cnepyet 3 nyHkTa B B C n n3 C B D, a U3 nyHkTa D OH MOXeT cHOBa
BEpPHYTbCA B NYHKT A. Tak gencTeyeT ,KonbLeBad mogenb"

Bropon cnocob — ,BepTukanbHoin”. imeetca B BuAy pasgeneHve no
cneumnanmsnpoBaHHbIM  OTpaciaM. Hanpumep, Ha  BepTMKaNbHO
pa3fenieHHON TeppuTOpUM  TOProBblIM  areHT nocelwaeTr  TONbKO
afABOKATCKMe KOHTOPbl UM TONMbKO GUPMbI, MPUMEHSALWME BbICOKMNE
TexHonorun. B 3Tom cny4yae TepputopuA pasfgeneHa rno orpacnam. B
OQHOW YacTN BEPTUKANIbHO pa3fefieHHOWN TepPPUTOPUN MOXKET paboTaTb
bonblwe OpHOro TOProBOro areHTa, MOCKOMbKY Ka)kabi Oyget
3aHUMATbCA TeM, B YeM cneumnann3npyeTcs.

BbolgenAloT ABa BMaa BCTpeY C KneHTamMu BaxkHee Bcero KOHTaKTbl €
KPYMNHbIMW KNMEHTaMW, C KOTOPbIMMA MOAMUCHIBAIOTCA KOHTPAKTbl Ha
cymmy 6onee 50 000 gonnapoB. Yem Bbille CTOMMOCTb KOHTPaKTa, TEM
6onblie BHUMaHUA cregyeT 06paTnTb Ha 3GPEeKTBHOCTb NepPeroBopoB
TOProBOro areHTa C KAMEHTOM. Takux MoTeHUMasNbHbIX KIWEHTOB Mano,
NO3TOMY KaXkAaA BCTpeya AoSIKHA ObiTb TLaTeNIbHO NOAroTOBEHA, YTOODI
ObITb B BbiCLlen cTeneHn SpHeKTUBHON.

Bropasa pa3HOBMAHOCTb AE€NOBbIX BCTPEY — 3TO BU3UTbI K MENKUM
noKynaTensam, KOTopbix Bcerga 6biBaeT 6onblie. B stom cnyyae cnepyet
MNONOXNTb aAKLEHT Ha KONMYeCTBO BCTpeY M Ha 3PPEeKTUBHOCTb WX
npoBefeHnA. 3afjaHMe COCTOMT B TOM, 4TOObl 3a Kak MOXHO 6onee
KOPOTKM CPOK MOCETUTb HaMbONbLLee KOMMYECTBO KIMEHTOB U TaKUM
CNoCco6OM pacMpPUTb PbIHOK CObITa.



3To pacT Tpm cnocoba aHanm3a KOHTPONMPYEMbIX BaM/ PbIHKOB Bo-
nepBblX, Bbl AO/MKHbl [aTb TOProBbIM areHTam YyKasaHue pasfenuTb
CyLeCTBYOWMX KNueHToB Ha rpynnbl A, B u C NomHuTe npaswuno ,80/20"7
20 % knueHToB gatoT 80 % o60poToB, rae 20 % — knueHTbl rpynn B n C
Ha sTom ocHOBaHuW nogenuTte KNneHTos Ha rpynnbl A, B n C. B rpynny A
3aUNCNNTE KNMEHTOB COMMACHO COCTOSHUIO MX GAHKOBCKMX CYETOB Ha
CErogHAWHNN AeHb, B rpynny B — Tex, KTO MoxkeT npuHecTn npubbiib
3aBTpa, a rpynny C ocTaBbTe AfA UCMNONb30BaHUA B TOM Cllyyae, ecnu
BO3HMKHET HEOOXOANUMOCTb MaKCMMaNbHOIoO NOBbIWeHMA goxonos Ecnn
NOTEHUMANbHBIN KAWEHT HaxoAuTcA Ha pacctoaHum 50 KnnomeTpos u
eMy HY>KHO yAenuTb CINWKOM MHOIO BPpeMeHW, OH NPUBJIeKaeT MeHblLue,
YeM K/IMEHT C HeOOoNbWMM MOTEHUMANOM, HO KOTOPbIN HaxoguTCA
HaMHOro 6nmxe

Bropon cnoco6 aHanu3a pblHKAa — YCTAHOBNEHWE KONM4YecTBa
NOTEHUWANbHbIX KIIMEHTOB.

NccnepoBaHmA  pblHKa  Bbl  MOXKeTe  MPOBOAUTb,  Hanpumep,
NpoCMaTpurBas ,Kentble CTpaHuubl" B TenedpoHHON KHure B 3Tom cnyvae
Bbl TaKXe AenuTe KNueHToB Ha KaTeropum A, B n C. Bawe 6nmxanwee
Oygylwiee 3aBUCUT He TOMbKO OT CTapbiX, HO M OT HOBbIX KJ/IMEHTOB.
Knaccnuumpya KnmeHTOB, Bbl [OMXKHbI MPUMHUMATb BO BHUMAaHWE WX
BO3MOXHOCTU 1 TpeboBaHMA, a TakXe TO, Kakas MoJfib3a MOXeT ObiTb
BalleMy TOProBOMY areHTy OT 3TOW BCTpeuun. MoxeT oKa3aTbCA, YTO Bbl
LOMKHbI OygeTte TOTYaC MepecMoTpeTb CBOWM WaHCbl. [Mpumute BO
BHMMaHMeE TO, YTO KIIMEHT yXKe rae-Hnbyab NoKymnaeT 3TOT TOBap, B TaKOM
cnyyae KakoBa BEepPOATHOCTb, UTO KynuUT 1 y Bac? ECTb NN WAHC, YTO Bbl
yTOo-HMOYAb emy npopdaguTe, NPUHMMaA BO BHUMaHMe CylecTBOBaHMe
KOHKypeHTOB? Crnegyowmn Bonpoc: K Kakowm rpynne — A, B, nian C
NPUHAZNEXNUT  KNneHT?  YunTbiBaWTe nNpuM  3TOM  KOSIPPMUMEHT
BEPOATHOCTW, U Bbl CMOXKeTe NpubAn3uTenbHO onpeaenvTb mMacwTadbl
TOpProBbix 0OOPOTOB Ha Bawlen Tepputopun. NopekomeHaynTe 1 CBOUM
COTPYOHMKAM TakoW MeToA nofcyeTa Kak OCHOBY [eWCTBMA Ha WUX
Tepputopuu.

bonblwoe 3HaueHne AnA KOHTPONA pblHKa MMeeT reorpaduyeckoe
NOSIOXKeHMe BalIMX CyLlecTBylOWNX n dyaywmx knmeHtoB. Heobxognma
TakaA opraHmM3auma BpemMeHu, 4Tobbl npoBecT 6Gonblue BpemMeHn C
KNMeHTaMu, NONyuMBLLUNMYM Gonee BbICOKYH OLEHKY Npu Knaccnukaymm.



N 510 BypeT OCHOBOW ANA COCTaBNEeHUA NlaHa AeACTBMIA. Mbl nogownm K
BOMNPOCY KOHTPONA pblHKA. Knoy K 3ToMy BOMPOCY — MUHUManm3aumnsa
notepb BpemeHn. CpegHuin TOproebirl areHT 3$PEeKTUBHO NCNONb3yeT
ana pabotbl Tonbko 20 % cBoero BpemMeHu. Kakabii TOProBbl areHT
eXxeflJHeBHO MPOBOAUT MONTOpa 4Yaca B Oecefax C NOTeHUMANbHbIMM
KnueHTamun. Ecnn Bam ToNbKo yaacTca A4OBECTM AeNo Ao Toro, Ytobbl OH
Aenan 3T0 Mo TPU vaca ekedHEeBHO, Bbl yaBouTe Bawm 060POTHI,
noBbicuTe 3¢pPEKTUBHOCTL PaboTbl, @ TeM cambiM 3apaboTku. Ecnu Bbl
xoTuTe noBbicuTb 3B, cnpawnBanTe Bawmnx COTPYAHUKOB, 3PGEKTUBHO
NN OHW UCMONb3YT BpemA. NoBANANTe Ha HUX, YTOObI OHU COKpaTUAN
BPeMA BU3UTOB K KnneHTam. KpaTkme BM3WUTbl — OCHOBA TOro, YToObI
NOCETUTb Kak MOXHO 6osblle KIMEHTOB 3a BO3MOXHO 6ofiee KOpPOTKUi
CpOK. MHOrve ToproBble areHTbl MAAHUPYIOT O4HY BCTpeYy Ha Bpemsa A0
obepna, gpyryto — nocne obena, a ocTasibHoe BpemMA TPATAT Ha XOXAeHMe
Mo ynMuam 1 CYMTALOT, YTO 3TO U eCTb paboTa.

Moapo6bHO nnaHWpynTe, Kak Bbl OyaeTe KOHTPONMUPOBATb PbIHOK
cbbiTa Ha Bawwen Tepputopun. Mbl yXKe OTMeYanu, YTo OCHOBOW ycnexa
MeHe[Xepa No Npojaxe ABNAeTCA pacyeT. To e KacaeTcAa MU XopoLlero
Toprosoro areHta. O Bn3nTe cnegyert 4OroBapmBaTbCa No TenedoHy, a He
ABNATbCA 6e3 npepynpexaeHna. CnegyeT nopgaepKmBatb TenedoHHble
KOHTaKTbl ¢ KnneHTamu rpynn B n C 1 3a6oTnTbCA O KauyecTBe 3TUX
KOHTaKTOB.

NocnegHee npaBuno 3¢PeKTMBHOrO MEHEAXKMEHTA Ha NOAYNHEHHOWN
BamM Tepputopun — HabnogeHne 3a Tem, 4YToObl TOProBble areHTbl
NPUAEPKNBANNCb NPUHATON Bamu cTpaternn. llocne npuHATUA Ha
paboTy HOBOro TOProBOro areHTa nepej Bamu BCTaeT TPYAHAA 1 BaXKHasA
3agaYa ero  nepekBanudpukaumn. Ecnm Bbl  paboTtaete ¢
npodeccnoHanamm, KOTopble XOPOLLO OPraHnM30BaHbl U TOYHO 3HALOT, UTO
[enaTtb, He HY)KHO perynAapHo TpeboBaTb OT HUX OTYeTOB. HO HOBblE
COTPYOHUKN, 6e3yCNOBHO, AOMKHbI 3TO AenaTb, MOKa He mnpuyvatcs
NPaBUbHO pacnops»KaTbCA BpemeHeM. B oTueTe JOMKHO coepKaTbCA
cnepyloulee:

1. Kosiuyecmeo nepe2ogopo8 ¢ KAUeHMAMU. YUUTbIBAKOTCA KakK
TenedOHHbIe, TaK U JINYHbIE KOHTAKTbI.

2. Konuyecmeo csiyyaee KoHMakma € OmMBemMCcmeeHHbIM JIUYOM.
CKONMbKO pa3 yganocb MOroBopuUTb C TakKUM JIMLOM U YCIIOBUTbCA O



BpeMeHM BCTPpeuUMn.

3 Kosnuyecmeo ycsossieHHbix 8cmped. Ha Kakoe KonnmyecTBo BCTpeuy
[AaHHbIN TOProBbI areHT B COCTOAHUN YCNOBUTLCA?

4. Konuuyecmgo beced U npeseHmauul, HenocpeacTBEHHO
Kacalowwmxca npogaxu. Yoegurtecb, uto 310 6yayT umdpnl 1,2, 3,4 U T. 4.
He Hy)XHO [ONA 3TOro HUMKAKUX CIIOXKHbIX KOMMbIOTEPHbIX MPOrpamm.
J[lonHo 6bITb TONbKO KONMYeCTBO becen 1 Npe3eHTauuii.

5. Konuyecmeo nosmopHbix 6eced ¢ TeMU Ke MNOTEHUMaNbHbIMU
KNMeHTamn u nx pesynbrtat. Opyrumu cnoBamu, 4YTto [ann Bam 3TU
neperoBopbl, CKOMIbKO MOAMUCAHO KOHTPAKTOB, CKOJIbKO MNPOBEAEHO
npe3eHTaunm, CKOMbKO 3aKa30B NOyYeHO U T. [

6 Konuuyecmeo noonucaHHbIx 002080p08 O NPOOAXKe.

7. KakoBa cpefHAA CyMMapHasa CTOMMOCTb 3aKJ/1Il0UeHHbIX JOrOBOPOB
0 npopgaxe?

CpegHAA CTOMMOCTb 3aK/IOYEeHHbIX KOHTPAKTOB AacT BaM BbICOKWUM
nokasatenb [13B. Takmm o6pa3om, Bbl MOXeTe MNOACYUTaTb, KakoBa
CpepHAA CTOMMOCTb OAHOrO BM3UTA, YTO MPUHOCUT ofHa bOecepa ¢
OTBETCTBEHHbIM JINUOM. DTO BbIMMAQUT KaK MepeBepHYyTasA BOPOHKa:
noKynaTefibHas CNOCOBHOCTb AeHer OyaeT Bbille, YeM HUXKe Mbl Byaem
onyckaTbcA. Korga CpefHIoOl UeHY KOHTpaKTa Bbl nojenvte Ha
KONMYeCcTBO MpoBefdeHHbIX 6ecen, Bbl MOMYyYNTE OYEHb BbICOKUN
nokasatenb 13B. ToproBbin areHT OTBEYaeT 3a CBOKO YaCTb TeppUTOpUHY, a
Bbl JO/TKHbI MOMOYb €My OpraHM30BaTb BPEMA N aHANN3UPOBaTb PbIHOK,
ytoObl OH MOr MONYYUTb Hambonbliyld NpubbINb 3a onpefeneHHoe
KONM4yecTBO BpeMeHun. Taknm o6pa3om, BO3pacTyT M Balm foxoabl. Huxe
nepeyncsieHbl CemMb OCHOBHbIX MPUHLUMUNOB, KOTOPbIMW  OOJIKEH
PYKOBOACTBOBATLCA MEHeXep Mo Npofaxe npu pabote Ha JOBEPEHHbIX
emy TeppUTOPUAX.

1. Tpebynte exeHepenbHbIX OTYETOB, MO nouyte WA  Gakcom.
MpocmaTpuBanTe nx cpasy, UTobbl OblITb B Kypce TOro, YeM 3aHUMAETCA
Ball TOProebi areHT. CpaBHMBaMTe C pe3ynbTataMy APYrux TOProBbixX
areHToB, YTOObI ObITb B KypCe UX BO3MOXKXHOCTEN.

2. Tpebynte OT TOProBbIX areHTOB 3PPEKTUBHOIO pPaCnoOpPAKEHUA
CBOMM BpemMeHeM. 3afaBaunTe BOMPOCbl MO WU3BECTHOMY YyXKe metoay
pacnpegeneHna ob6sa3aHHOCTEN NOCPeaCTBOM BOMPOCOB W NPeanioXeHN.
CnpawmnBanTte, Kak OHM MO 6bl Nydlle Ncnosib3oBaTb cBoe Bpems. Cam



daKT, uTo Bbl byaeTe obpalyaTb Ha 3TO BHMMaHKeE, CYLECTBEHHO yNyyLwnT
NCrNoNb30BaHMe BPeMeH BallMU TOProBbIMM areHTaMu.

3. MomHute o npasune ,80/20" 80 % Toprosbix 06opoToB AatT 20 %
KnueHToB, 80 % HOBbIX KOHTPAKTOB 3aKtoyaeTca ¢ 20 % noTeHUManbHbIX
KnueHToB. [NoMHUKTe N pyKOBOACTBYMTECH 3TUM B paboTe.

4. Ecnn BUAWUTE, YTO Yy TOProBOro areHTa HeEBaXXHO WAYT Aena,
Hemed/NleHHO pearupyute. Ecnn Huyero He npepnpumeTte, He CTaHeTe
o6cykaaTb 3Ty Temy, OH Oy[eT YBEPEH, UTO HE HY>KEH BaM.

5. Ecnu noaAaTca npobnembl, pelante nx HemegneHHo. Yem bbicTpee
Bbl OTpearvpyeTte Ha NpeHebpexeHne areHTOM CBOMMN 0BA3aHHOCTAMM,
Tem O6bICTpee OH BEPHETCA Ha BEPHbIN MyTb.

6. [ToMHUTE: MOMOraa CBOUM TOProBbIM areHTaMm, Bbl MomoraeTe cebe.
MpoBoauTe obyyeHue C Lenbio NOBbILEHWA NX KBanudUKaLuu.

7. He 3abbiBanTe O TOM, 4YTO KJ/IIOYOM K YyCnexy MeHegepa Mo
npojaxe ABMAAETCA YyCrNex ero TOProBblIX areHToB. Yaauya Bawux
NpeanpuATUA  NPAMO  MPOMOPUMOHaNbHA MNOMOLK, KOTOPYK  Bbl
OKa3blBaeTe TOProBbIM areHTaM B fOCTVXKEHUMN UX Lienen.

YnpaXHeHuna

1. Kak Bbl MOXeTe MOMOYb TOProBbIM areHTam B TFOPM3OHTasIbHO
pa3feneHHOM panoHe noBblcUTb Nokasatenn 3B n 1337 lMNMepeuncnnte
KaK MUHMMYM Tpu cnocoba.

1.

2,

3.

2. MoxeTe nn Bbl pas3aennTb TEPPUTOPUIO MPOAAXKM TaKUM 0O6pasom,
4yto6bl MOXHO OblJIO  OAHOBPEMEHHO MPMMEHATb  3aBUCMMOCTU
,KauecTBO/3PpPeKTMBHOCTL" 1 ,KONNYECTBO/YETKOCTL"?

3. [llpou3sBegute aHanuM3 TeppuTOPUM  MNPOJAKM  COMNACHO
NPUBEAEHHON HIKE CXEME.

Tepputopus
Tun ropn3oHTaNbHbIN NN BEPTUKaNbHbIN

Bup npoaaxn



MpoLEeHTHDbIN KOHTPOJb PbIHKa
CooTBeTCTBYIOLNN TOProBbiil areHT (Aa/Her)

Cnepyowme nencreva



14. KOHTpONb

CopepxaHue

B aTOM rnaeBe mbl 3aMMeMCA CMbICSIOM MPAMOro KOHTPONA U MOJb3bl,
KOTOpPYID OH HeceT. Kak MeHegxep NO npofake, Bbl He MoOXeTe
[eNCTBOBATb, He UCMNOJIb3YyA JAaHHbIN Npouecc.

bnarogapAa npAMoOMy KOHTPOSIO, Bbl AepXXUTEe PYKY Ha Myfbce BCex
AENCTBMI BalLMX areHTOB, CTAHOBUTECH GMINXKE N K TOPrOBbIM areHTam 1 K
KnueHTaM. Bbl MoXeTe ObITb NPUMEPOM ANA NogpakaHUs onsa TOProBbiX
areHToB U1 npeactaButenem ¢uUPMbl AnA KIWEHTOB. JTO Co3f[aer
BO3MOXHOCTb OCYLeCTBNIEHUA KOHTPONA 3a peanmM3aunen Bawmx
NnjaHoB.

3apaHuA

B 3TOM rnaBe mbl paccMOTpuUM cregytowme Tembl:

YcnoBuA npAMoro KOHTPOons.

[Nonb3a OT NPAMOro KOHTPOJIA.

[Mpouecc NpAMOro KOHTPONA.

[NoaroToBKa K BU3UTY K KIIMEHTY.

KnioueBble ponu npu oCyLwecTBIeHUN KOHTPONA.

OpHa 13 cemn OCHOBHbIX 3aa4 MeHegKepa No Npoja)e — KOHTPOJb
3a COTPYAHMKaMM, KOTOPbIX Bbl C TaKUM TPYAOM NMPUHANK Ha paboTy. Bce
OHV NPEeKPACHO MNOArOTOB/IEHbI, X L& ACHO CPOPMYNMPOBaHbI, MNIaHbI
COCTaB/IEHbI.

BepHemcAa K npeablgywim paccy>KaeHUAM 1 NOBTOPUM HECKONbKO
NpaBu, KOTOpble TECHO CBA3aHbl C BOMNPOCOM KOHTPOJA 3a NpoLeccom
npodaxu. Bo-nepBbiX, Bbl AOMKHbI KOHTPONAMPOBATb TO, YTO MOPYUUU
BbIMOMHATb ApYruM. Bbl y>Ke MHOro pas 3TO Cibiwanu, HO 3TO OYeHb
Ba)KHO, Bbl HE MOXXeTe HaAeATbCA, UTO PabOTHUK OyAeT BbINMOMHATL BalIK
nopy4yeHus, ecnn He OyaeT 3HATb, YTO Bbl €ro KoOHTponupyete. MHorne
Hawwy npobnembl MNPOUCXOAAT OT PACXOXAEHMA BO B3rnAgax Wn
Hefopa3yMeHUI, NOCKONbKY Mbl HE 3a60TUMCA O TOM, YTO6bI 06pPaTUTL
BHUMaHVe Ha MHEHUA COTPYAHUKOB.



Mbl y>Ke paccmaTtpuBanu pasnunyHble popmbl MeHegkmeHTa. OgHa u3
HUX — ynpaBneHne NocpencTBOM 0byyeHuns, Korga Bbl nepegaeTe CBOM
onbIT. TPEeHWHr NOCPeACTBOM MNPAMOrO KOHTPOMA JaeT naydwwme
pe3ynbTaTbl. ECn Bbl HauMHaeTe ¢ KeM-To paboTaTb, TO N03abOTbTECH M O
TOM, 4TOObI B OyayLLEM OH TaKKe f06MBaNCA yCnexoB 1 Noib30BancA TeEM,
yemy Bbl ero ob6yumTe. Pe3ynbTaTbl MHOFOYMCIIEHHbIX WUCCNefOBaHUN
MOKa3blBalOT, 4YTO COTPYAHWKW, KOTOpble HaunHaoT paboty nopg
HenocpeaCTBEHHbIM KOHTPONEM, AaXe MeAa AeCATUNETHUI CTaxX paboTb,
paboTatoT nyywe agpyrux. HoBomy paboTHMKY ganite B MOMOLLb OMNbITHOrO
TOProBOro areHta — OH OygeT CnyXuTb emy npumepom. Uenb —
yKpenneHue Bepbl B ceba HOBbIN TOProBbi areHT JOMKEH YBUAETb, UTO
LOCTUKEHME ycnexa BO3MOXKHO.

lpyraa uenb — 3To NpuobpeTeHne HaBblkOB EAMHCTBEHHDbIN cnocob
npuobpeTeHna HaBbIKOB B IIOOOM fiefie — 3TO MPaKTUYEeCKOoe YCBOEHME
TeXHNYECKNX npuemoB. Takmm o6pa3om, Bbl [Jaete COTPYAHUKAM
conupHyto 6asy ansa npruobpeTteHns onbiTa.

MpAamon KoHTponb TpebyeT OT BaC BbINOSIHEHUA oONpeaeneHHbIX
YCJIOBUW, O YeM Bcerga Hy»HO NMOMHUTb

1. byoeme nudepom u npedcmasumesiem ceoeli  hupMmol
MNpepctaBnante cBoto ¢upMy Bcerga B CaMOM  Nlyywem CBeTe,
MNONIOXNTENIbHO OT3bIBAaTECb O ee MPOoAYyKUUM, KINEHTaX, COTPYAHMKAX.
foBOpUTE O Hel TaK, ecnm Obl OHa Obina CambiM NyYLWIM NPeanpPUATUEM B
mupe.

2. Bosbmume Ha ceba ponb KOHCylbmaHmMa. Bbl He HAACMOTPLNK, HO
MOMOLUHMK TOProBOro areHta. Bbl momoraete emy B peanusauumn ero
3adaHuin. Bbl JONXHbI eMy ACHO CKa3aTb:

,A 30ecb gnAa Toro, ytobbl MOMoOraTb BaM A06MBATbCA NMOCTaBIEHHbIX
uenen".

3. Bcez0a 6yobme xopowum npumepom Bo Bcem byabte obpasuyom.
ByabTe TaknMm, KaknM JosXeH ObITb Ball TOProBbil areHT. Beab Toprosbii
areHT, KOTOpbI cenyac pabotaeT C BaMu, Korga-HMOyAb CTaHet
MEeHe>KepoM MO NPOJaKke Unu pykoBoguTenem otgena cobbiTa B KaKon-
HNOyab ¢upme, Torga oH GyaeT NOMHUTbL, YTO 3TO Bnarogapa pabote ¢
BaMV OH ABMAETCA TEM, KeM CTa.

4. Bbl 00/mxHbl 6b6Imb 1106€3HbI, 006pOXKenamesibHbl U 06UUMETbHGI.
Bawwn TOproBble areHTbl JOMKHbI 3HATb, YTO C KaKAblM BOMPOCOM W



npo6aemoi MoryT B Nitoboe Bpemsa o6paTUTbCA K BaM.

KakoBa nonb3a oOT npAmoro KoHtponAa? CraHyT 6Gonee TeCHbIMU
OTHOLUEHNA MEXAY BaM/ M BalUVIMK TOProBbIMM areHTaMu, a 3TO BAUAET
Ha TO, YTO OHM Nnyyle pPaboTaloT N CUsibHEE OLLYLLAT CBOK CBA3b C
drpmon. ITo gacT BaM BO3MOXHOCTb HabntoaaTb 3a TeM, Kak BefyT cebsa
OoTAeNbHble nnua. TONbKO COBMECTHbIA BU3UT K KAMEHTY [acT BaM
BO3MOHOCTb YBUAETb, Kak paboTaeT AaHHbIN TOProBbI areHT.

Ewe ogHa BbiIroga OT KOHTPONA 3a MPOLIECCOM Npodakm COCTOUT B
BO3MOXHOCTN HENOCPeACTBEHHOrO KOHTaKTa C KnMeHToM. Y Bac Oyper
BO3MOXHOCTb YBUAETb, YTO Ha CaMOM Jefne [eflaeTcA Ha PblHKe,
He3aBMCUMO OT MHEHUSA TOProBbIX areHTOB.

Kpome TOro, Bbl yBUANTE peaKkuuto KNMEHTOB Ha Baluv TOBapbl Uan
YCNYyr, Ha LUeHbl, Ha Wu3MeHeHMA B cdepe o0OCNYKMBAHWUA, Ha
LEeATENbHOCTb KOHKYPEHTOB. TONMbKO TakuMM CrocoboM Bbl MoOXKeTe
HabnogaTb 3a peakumen Ha NpeanoXkeHne Bawen GUpPmbl. ITO MOMOXKET
BaM KOHTPOIMPOBaTb NPOMCXOAsLIEe, U Bbl YXKe He ByaeTe 4yBCTBOBaTb
ceba BTAHYTbIM B Kakoe-TO [ief10, CMbIC/1a KOTOPOro He noHumaerte. Ecnn
KTO-TO BaC O YeM-HMOyAb CNpOCKUT, TO Bbl OyfeTe 3HaTb OTBET, MOCKOJSIbKY
BCE NMO3HaNM Ha IMYHOM OrbITe.

HwnuTo Tak He BNMAET Ha Ball ycnex 1 ycnex Ballnx TOProBbiX areHToB,
KaK MpAMOWN KOHTPOJb

Kak Bectn cebsa Bo BpemA BM3UTOB? ECTb npaBmio, 4to ot NATYM Ao
ABafuaTn MATU OHEN B rogy Bbl AOMXKHbI NMPOBOAUTb MOOYEPELHO C
KaXXAblM BallMM TOProBbiIM areHTom. 3auyem? TonbKo Torga, Korga Bbl
nposefeTe C TOProBbIM areHTOM LieNbi AeHb, Bbl CMOXKETE y3HaTb, Kak OH
paboTaeT.

Tenepb peuyb NOMAET O TOM, YTO Bbl [OJ/KHbI CAenaTb, YTOObI
KOHTPOJNIb 3a TOProBbiMM areHTamu Obln Hanbonee 3PpPeKTUBHLIM.
Ob6na3aTenbHO JoKHa ObiTb TWaTeNbHaA NOArOTOBKA. Bbl AOMXKHbI 3a ABe-
TP Hepjenwu npegynpeguTb TOProBOro areHTa, yto nomgete C HUM K
KnueHTy. [lo3BonbTe emy 3apaHee MNOArOTOBUTbCA K 3TOMY [AHIO.
OTnpaBHOWM TOYKOW ANA MOATOTOBKN K COBMECTHOMY BU3WTY [OSIXKHbI
CTaTb PACCNpPOChl O >KN3HEHHOW CMTYyaL M TOProBoro areHTa. [lorosopure
C HMM O €ro INYHbIX Aenax, O ero oTHoWeHun K pupme, eCTb M y Hero
BOMPOCHI, Npobnembl, COMHeHUA. B gene npopakm Mbl Ha3blBaem 3TO
npnobpeteHnem poBepuAa. B pgene KoOHTponA 3TO  Ha3blBaeTCH



YyCTAHOBNIEHNEM KOHTaKTa 1 cOnmxeHuem. Ecnm y TOoproBoro areHta Het
HUKaKNX BOMPOCOB 1 COMHEHWI, MPOBEPbTE, KaK BbIMMAAUT CUTYaLMaA Ha
PbIHKE, 32 KOTOPbIN Bbl 0TBevaeTe. CnpocnTe, KakoBO obLyee NonoxeHne
LeNn Ha pblHKe, Kak nAaeT npopaka, Kak BedyT cebA KOHKYPEHTbl, 4YTo
ropopAT nokynatenu. CnpawwuBamte TakK, 4TOoObl Bbl  MOMK
NPOYYyBCTBOBATb MOJIOXKEHNE TOPrOBOro areHTa, YTobbl Bbl MOTIN MOHATD,
B YeM ero TPyAHOCTW. TOproBble areHTbl JOMIXKHbl YyBCTBOBaTb, YTO MX
MeHeIKep, 3aAaB BOMPOCbl M MOyyasa OTBETbl, BHUK B UX CUTyaLMUIo.
Torga Bbl MOXeTe NepenTn K cregytowemy 3tany nogroToBKU.

Bam Heobxoanmo nogpo6bHO B NMCbMEHHOM BuAe onpeaennTb Bpems
N pacnopAnoK oHA.

[NpoBeguTe C areHTOM BeCb [ieHb, @ HE TONbKO OAWH UM ABa 4aca.
Ecnun 310 BO3MOXKHO, TO C CaMOro yTpa Bbl JOMMKHbI BCTPETUTLCA C BaUM
TOProBbiIM areHTomM 1 o6CyAUTb C HUM MOPAQOK MPEeACTOALWEro AHA.
CkaXkute, 4to MAeTe C HWUM, YyTobbl MOMOraTb, a He AnA Toro, uToObI
KpUTUKOBATb. ECNn Bbl MAaeTe C HUM K KNMEHTY, TO TONIbKO A5 TOro, 4ToObI
MNOBbLICUTb €ro KBanudukawmio, yKpenntb yBEPEHHOCTb B €ro cuniax.

MosTomMy A peKkoMeHAyl MOArOTOBKY K TakOMy BU3UTY. TllaTeNbHO
cnepymnTe yKasaHuAM, MPUBEAEHHbBIM HUXe, eClii AENCTBUTENIbHO XOTUTE
N3BMeYb NOMb3Y M3 3aTPAYE€HHOrO BPEMEHMN.

1. lNpoBepbTe, KTO ABNAETCA BawWMUM KaneHToM. CnpocnTe, K Kakow
rpynne — A, B unn C oH npuHagnexnt. 3ayem oH Aenaet rnokynky? Kro
NPVHUMAET peLeHNe W KaKUMW KpUTEPUAMM PYKOBOACTBYeTCA?
O6cyaunTe C TOProBbiM areHTOM 3TU BaXHble BONPOCHI.

2. Ecnn 310 pgomkeH ObiTb BU3UT K MOTEHUMANIbHOMY KIWEHTY, Bbl
noctynaete Tak »ke. CnpocuTe TOProBOro areHTa, K Kakow rpynmne
npuHagnexut knneHT — A, B unu C. YTo OH 3HaeT o KnneHTte? [Noyemy OH
CUYMTAET, YTO KJIMEHTA MOXET 3aMHTepecoBaTb ero npeanoxkeHme? Yro s
[AAHHbI MOMEHT K/IMEHT NOKYyMaeT 1 y Koro? KakoBbl ero BO3MOXHOCTN?
PasBmnBaetcA nu Ta ¢upma? KakoBo cyuwecTByowee ¢rHaHCOBOe
nofioXeHne KnveHTa? DTU BOMPOCbI BaKHbl, €C/IN Bbl XOTUTE XOPOLLO
BbINOSIHWTb 3TO 3aaHue.

3. Mpexae yem NATN Ha BCTPEYY, CKaXKNUTe TOProBOMY areHTy, KakoBbl
BallM OXWMAAHWA, CBA3aHHble C 3TMM BU3UTOM. [lomoruTte areHTy
chopmynupoBaTb 3TO U 3anmMcaTb, 4YTOObI OH CaM MOTr OLEHUTb
3P PEeKTBHOCTb CBOEN PaboThI.



4. Y Bac fomkeH 6biTb NnaH gencteun. CnpocuTte CBOEro TOProBoro
areHTa, Kak OH cobmpaeTca NOCTynuUTb, YTOObI AOCTUYb MOCTAB/IEHHOM
Bamu uenun. Kak HauHeT pa3roBop? Kakne Bonpocbl 6yaeT 3agaBaTb? Yem
6onble Bbl GygeTe MomoraTb TOProOBOMY areHTy B MIAHUPOBAHUN U
NOAroTOBKE BU3WUTA, TeM Jydywe OH (BU3UT) OygeTr NpOXoauTb U Tem
6onbLwnin cMbicn 6yaeT MMETb Balle NPUCYTCTBME.

5. KakoBa Balwa ponb BO Bpema Bu3nTa?! PacnpepeneHune ponen
OO/MKHO  ObiTb  yeTKMm. MHoOrne  mMeHegXepbl MO MNpoJaxe
MMMAPOBU3NPYIOT, KOr4a HaxXopATcA y KnueHTa. OgHako camble nydwime
BM3UTbl — 3TO Te, KOTOpble OblN 3apaHee CNaHMpPOBaHbI. Torga Bbl 06a
TOYHO 3HaeTe, YTO HY>KHO JeNaTb, @ Yero HerT.

CywectByloT Tpu MoAenn rMoBefeHNA, KOTOPbIMA Bbl MoOXeTe
BOCMONIb30BaTbCA BO Bpemsa Bu3MTa. Bbl MoxeTte ObiTb B ponu
Habnogatena n ckasaTb KIMEHTY: ,A HaX0XKyCb 34eCb TONbKO B KayecTse
Habntogatena n yyactua B 6ecefe He NpuHMMatD". Bbl MoXkeTe BbICTYNUTb
B ponu npeacTtaButena ¢pupmbl U Ckasatb: ,Bbl Ana Hac ABnAeTecb 0OYeHb
Ba’KHbIM K/IMEHTOM, MO3TOMY A npuwen, 4tobbl OTBETUTb Ha BCe
NHTepecylowme Bac Bonpochl”. Ecnu Bbl maete Ha BCTpeyy C HOBbIM
pabOTHUKOM, UNN [enaete BUSUT K KPYNMHOMY KIMEHTY, WIN XOTUTe
NPeACTaBUTb KAMEHTY TOProBOro areHta, TO MOKeTe MPUHATb pPoSib
TOProBoro areHTa. Torga Bbl JOMKHbI NpeaynpeuTb TOProBOro areHTa,
YTO 3TO Bbl OyaeTe BeCTM NeperoBopbl, a OH byaeT HabnogaTb N genatb
3anucu. Bbl JOMKHbI ACHO YCTaHOBUTb, YTO OypeTe roBopuTb. Ecnn Bbl
B3A/IM POJSib HabnoaaTens, a KNNeHT BaC O YeM-TO CNPOCUT, CKaxuTe: ,A
Aymato, rocnogvH Mavep BnosiHe MOXeT OTBETUTb Ha 3TOT Bonpoc.
CrapaiTtecb, 4TOObl OTBETCTBEHHOCTb 3a MEPEroBOPbl HEC TOProBbil
areHT.

EcTb onpegeneHHbln TN noBefeHUA MeHeOXepoB, KOTOPOro He
BbIHOCAT TOProBble areHTbl, U Bbl OJKHbI n36eratb NOAOOHbIX AENCTBUN,
MO0 HMYErO XOPOLUErO OHM He HecCyT. Bo-nepBbiX, Bbl HE AOMMXHbI ObITb
Ha30WNMBbI, pearnpoBaTb UMMYNbCUBHO W BMELIMBATbCA B Pa3roBop.
ToproBble areHTbl 3TOro He Nt6AT. Bo-BTOPbIX, Bbl HE AONMHbI NPUHNMATb
KNWeHTa Kak MPOTMBHMKA, YTOObI MOKa3aTb BalLUEMYy areHTy, Kak MOXHO
NPUHYAUTb YenoBeKa K onpefesieHHbIM AeNCTBUAM. TakKe Bbl AOKHbI
n3beraTb YCTYNOK KANEHTY, HA KOTOPbIE TOPrOBbI areHT He MMEeeT NpaB.a.
Tak Bbl TOIbKO CHMKAETe YyBCTBO COOCTBEHHOIO JOCTOMHCTBA TOPrOBOro



areHTa. MeHepxep TakXe AO/MKEeH m3beraTtb PONAM MpPeyCrneBaloLero,
arpeccmBHOro ,3akfwuartena” caenok, KOTOpbi caM noAanucbiBaeT
KOHTPAKT, 3aC/IOHAA areHTa CBOeW TeHblo. DTO npusefer K TOMY, YTO
KNMeHT Oyfet obpallaTbCA K Bam MO KaXXgoMy BOMpPOcCy.

Ewe Heckonbko MoOne3HbiX COBETOB, Kacawwmxca crnocobos
nosefeHuA. NOMHMTE, YTO ecin Bbl YTO-TO CKasanu WU BKIKOYUINCD B
pa3roBop, Bbl NepecTtaeTte 6bITb HabntogaTenem.

1. OcHosamerib. Bbl ngeTe Ha BCTpeuy, NocellaeTe 3aka3ymMka B CaMoU
HavyanbHOM ¢a3e npouecca Npofaxu, 0COOeHHO ecnn 3TO KPYMHbIN
KNMeHT. Bbl caguTecb n 3HaKomuTecb C Npobnemamu KimMeHTa, uYToObl
3aTeM nNopaboTaTb BMeCTe C TOProBbiM areHTOM Haj UX peleHnem. JTo
[AeT KINEHTY oLyLleHne TOro, YTo Bbl 1 Bawa GrpmMa cunTaeTechb C HUM.
NTaK, Bbl ngete Ha BCTpeyy, YTOObl MMETb ACHYIO KapTUHY TOro, B Yem
HY>[AeTCA KNEHT. OTO o4eHb 3 PeKTUBHDBIN CMOCOb NPAMOro KOHTPOnNs.

2. KoopouHamop. Ecnu Bbl paboTaeTe Hag 60MbLMM N OYEHb BaXKHbIM
KOHTPAKTOM, cCnefyeT NpOoBEepuTb, HE HYXXHO N1 ana 3Toro 6onbliee
KONMMYeCTBO COTPYAHUKOB. Bbl OMXKHbI KOOPANHNPOBATb BCE AENCTBUA,
4yTOObI KNMEHT BUAEN, YTO Bbl U Balla GMpMa OTHOCUTECb K HEMY KaK K
BaXKHOMY MapTHepy.

3. [TocpedHUK. ITO He TOT, KTO MAET Ha YCTYynKW. Koraa Bbl BbiCTynaeTe
B KayecTBe nocpefHuKa, TO ABAAeTeCb TeM, KTO MPUCIYyLUMBaETCH,
nogaepkmBaeT, cCrpawmnBaeT W npeanaraeT TBOPYECKUA Nopxon K
peweHnio npobnembl. Bbl veTe cnocobbl NpeofoneHna TPYAHOCTEN,
BO3HMKAOLWMX Ha NYTN K NOANMNCAHUIO KOHTPaKTa. ECnn Bbl MoXeTe nontn
Ha YCTYNKK, 4ToObl NOANMCATb KOHTPAKT, Bbl MOXETe MOpyuUnTb Ballemy
TOProBOMy areHTy cKa3aTb K/MeHTy 06 3Tux ycTynkax. Bawa 3apava
COCTOUT B TOM, YTOObl TBOPUTb FEPOEB, @ HE B TOM, YTOObI CTPOUTb ©3
cebsa repos.

4. BecmHuk niioxux Hogocmed. ECnn eCTb niioxme HOBOCTU OT KNNMEHTa,
TO 3TO Bbl JOJPKHbI NMepefaTb UX areHTy Mo npofake, ytobbl xopolwune
OTHOLLEHUNA MEXKAY TOProBbIM ar€HTOM U KIIMEHTOM He Oblnv HapyLUEHbI.

Mocne Toro Kak BM3WUT 3aKOHUWJICA, Bbl OOJKHbI 0O6CyauTb €ro ¢
TOProBbIM areHToM. BaXHo To, Kak GygeT npoxoantb 3To obcCyxAaeHue.
Bospep)ntecb OT KOMMeHTapueB, obpalLanTecb CO CBOMM areHTOM Kak C
KNMEHTOM. DBOMbWMHCTBO MeHemXepoB MO npofaxe BuaMT 6onblie
HeraTMBHOro, Yem no3nTueHoro. OKono 82 % meHeakepoB Mo Npopake



NpPOCMaTpPMBaIOT BMAEO3aNnCK, YTobbl YKasaTb HeNpaBW/bHble OENCTBUA
ToproBoro areHta. He 3noynotpebnamte 3tum. Bmecto TOro utobbl
KOMMEHTMpPOBaTb, 3ajaBanTe Bonpocbl: ,YT0 Bbl Aymaete 06 3ToM
Bn3nTe? Kak, no-sawemy, oH npowen? Yto, no Bawemy MHEHWIO, Bbl
AOMKHbI 6bINMM caenaTb MHaye? Kak Bbl cobupaeTecb npofonXaTb 3TO
Aeno panbuwe?"’. BHMMaTENbHO BbICNYyLWANTEe MHEHMe TOProBOro areHTa,
Npu 3TOM MOXeTe YynblbaTbCA, HO He BCTynanTe B AUCKYCCUIO, YTOObI ero
KpUTMKOBaTb. bBonbWKMHCTBO nofgen cnocobHbl camm  NPaBWIbHO
OLleHMBATb CUTYaLNIO.

[MosTomMy cnpocuTe TOProBOro areHTa, Yto OH cobupaeTca genatb
Aanblue, Ytobbl yNnyywnTb paboTy.

ECTb NATb OCHOBHbIX NPUYMH HEOOXOANMMOCTM MPAMOro KOHTPONA 3a
NPOLLeCCOM MPoJaXxMu.

1. Bbl 0esiaeme 3mo, 4ymobsl No8bICUMb 3(hheKMmUBHOCMb MOP20B8020
azeHma. Yem snydwezo MHeHua o cebe nocse 3mol ecmpedyu 6yoem
mope2osbili azeHm, mem aydwe 6yoym pesysbmamsi e2o mpyoda. Jliobon
LleHon 3aboTbTecb O ero 4YyBCTBe AOCTOMHCTBA W OyabTe AenuKaTHbl B
3TUX BOMpPOCax.

2. Ecnu xomume nosbicume npou3800UMesIbHOCMb Mpyoad Mop208020
dazeHma, 8ol 00/IKHbI NOBJIUAMb HA YJlydWeHuUe e2o0 umMuoXxda. TonbKo Torga
OH 6ygeT 4uyBCTBOBATb C€6A KOMMNETEHTHLIM JINLIOM.

3. Bbl 0omxHbI NOOPOBHO onucame CoCmosAHUe 0esl U MOYHO
onpedesumes yesu, Y4mobbl 0amb cogem azeHmy no npooake. Bbl 4OMMXKHbI
3HaTb, Ha uYem CregyeT COCpPedoTOUMTbCA, KaK MOCBATUTbL Oonblue
BpeMeHn KnueHTy. [laBante COBETbl OYEHb OCTOPOXHO. [MpumeHunTe npu
5TOM TaK Ha3blBaeMoe CYyrreCTMBHOEe PYKOBOACTBO. IJTO OYE€Hb
3G PEeKTUBHDBIN METOA NMPU NPAMOM KOHTPOJE.

4. Takxe 8axHa eawa peakyuda. He kpumukylime ece noopsad u He
2080puUME MOP208OMY A2eHMy NPAMO, 4e20 OH He cOesiasa u 4mo coesnasn
HenpasuJsibHo. [lpuMeHnTe Npuem BONPOCcoB 1 oTeeToB. CnpocuTte: ,YTO
Bbl 06 3TOM Aymaete? Bbl yxke gymanu o6 stom?". MMopokgute OTBeTa,
3afjaBanTe cnegytolme Bonpocobl. Bbl 3HaeTe, Kak MegIeHHO yyaTca nogu,
Men/siIeHHO YycBamBalT uHPopmaumo. bonblie 3HaHUIA MOXeT p[aTb
obcyxaeHne. Bbl HeMHOroro gocturHete, ecnu OygeTte TONbKO Moy4yaTb
TOProBOro areHTa. Mltak, 3agaBsanTe BONpPOCHI.



5. 3aboma o nosblweHUU Keanugukayuu u npou3sooumesibHocCmul.
MoMHWUTE, YTO Uenb NPAMOro KOHTPONA — He KPUTKKA, He YynpeKknu 3a
HeBepHble [EeNCTBUA, @ BO3MOXHOCTb OCHOBAHWUIM ANA MOBbIWEHNA
3¢ PeKTUBHOCTM paboTbl ToproBoro areHta. OH JOMKEH MOYYBCTBOBATD,
YTO Bbl OKas3annm  CywecTBEHHOe BAWAHWE Ha  POCT  €ero
npodeccnoHanbHom KBanndunkaymu.

YnpaXHeHuna

1. Mogenute rpynny TOProBbiX areHTOB Ha HEOMbITHbIX, UMEILLNX
HebONbLON OMbIT U BbICOKOKBaNMU®MUMpoBaHHbIX. CocTaBbTe B MNapbl
HEOMbITHbIX M OMbITHbIX TOPrOBbIX areHTOB.

HeonbITHbIN TOProBbiil areHT ONbITHbIN TOProBbil areHT

2. Bbinuwmnte nmeHa TOProBbiX areHTOB M ONpPeaennTe CBOK POJib,
KOTOpyto OyaeTe MCNOMHATb Ha BCTPEYaXx C KNMeHTaMMu.

Mpumep

Mapu Cmur

Ha6nopartennb NpepcraButens pupmboli
ToproBbin areHT

Ponb meHepxepa no npogaxe
damunus

Hanb6onee

HanmveHee

noJie3Ha

noJiesHa



2. B Kakowm HeraTuBHOM poONM Bbl Yale BCero BbICTyrnaeTe:
pa3bApPEeHHbIN 3aHyda, ,HUCNpoBepraTenb’ BO3PaXKeHUW, arpecCUBHbLIN
,3aKtoyaTenb", yrognmebii NOMOLWHMK? Kak nsbexaTb 3Tnx owmnbok?



15. TpeHUHT B npouecce npoaa)uv

CopepxaHue

MHorme  TOproBble  areHTbl  peanunsyloT  TOBapbl  MepBOW
Heob6XxoaAMMOCTM (Hanpumep, conb). TpyAHO B TaKOM Cjlyyae BblAenuTb
Kakne-To ocobeHHble KayecTBa TOBapa, KoTopble O6biin  Obl
ybeguTenbHbiM aprymeHTom B 60opbbe ¢ KOHKypeHTaMu. [osTomy Balim
TOProBble areHTbl CamMun JOMMKHbI 06/1agaTb TakKuMK cpeacTBammn 60pbobI.
YT106bl 3TOr0 A4OCTMYb, BaM Hago AOBECTM KX PpaboTy 4O COBEPLUEHCTBA.
Bbl [QO/MKHbI 03HAKOMUTbCA C MX Cnocobamm [OencTBUA U Temu
KauecTBaMU, KOTOPble MOXKHO Pa3BUTb. Bbl 4OMKHbI N03ab6OTUTHCA O TOM,
YTOoObl OHW, MOCTOAHHO TPEHUPYACb, AOWAM [O BEPLIMHbI CBOUX
BO3MOXKHOCTEN.

3apaHuA

B 3TOM rnaBe mbl paccMoOTpuM criegytowme Tembl:

Korga n Kak obyyatb?

[naH TpeHwuHra.

Kakunx BonpocoB crnenyeT n3beratb, a Kakme MoXKHO obcy»KaaTb?

Yero MoXKHO JoCTNYb 3P PeKTUBHBIM OOyUeHnEeM?

HeBa)XHO, Kak A0ONro KTo-To paboTaeT B KauecTBe TOProBOro areHTa
— OAWH AeHb UMW OeCATb NEeT, KaXkablA HY)KAAeTCA B TPEHUHTE, TaK KaK Y
KaX[oro ecTb Nyioxme NPuUBbIYKK, OT KOTOPbIX OH HE MOXEeT U36aBnTbCA
CaMOCTOSITeNIbHO. [M03TOMY HYXEH KTO-TO, KTO C JOOPbIMN HaMepPeHNAMM,
No-ApYyKeCckn N HenpeaB3AaTo cMmor 6bl HabMAATb, KOHCYNLTUPOBATb U
nomoraTb B COBEPLUEHCTBOBAHUN KBanudpukaumm. O6yuyeHne nydLmx
TOProBblX areHTOB — 3TO Balle BblCOYalillee OOCTUMXKEHME, MO3TOMY
OYeHb BaXXHO 3aboTuTbcA 06 mx pasBuTun. ObyuyeHne HeobxoauMo,
4yToObl NOMOYb MM AOCTMUYb BbICOKUX TOProBblX 0OOPOTOB U CYMETb WX
yaoep»Katb.

OCHOBOW TpeHVHra [OMXKHbl CTaTb pe3ynbTaTbl HabnoaeHWn 3a
paboTol Nyywmnx TOProBbiX areHToB. JTO MOXET BaM MOC/YXWUTb
MaTepuanioM A TPEHMHra U COBEPLUEHCTBOBAHMA KBanndurKaumm
TOProBbIX areHTOB CO CPeAHUMW NoKa3aTenAamn. BaxkHaa yacTb TpeHMHra



— HabniopgeHne 3a OENCTBUAMWU  JNyYlWMUX TOProBblX areHToB U
O3HaKOMJIeHMEe C UX TEXHUKOW. Bbl onpepenute, YTo OHWM AenalT He Tak,
Kak apyrue. CpefHero TOproBoro areHta cpaBHuUTe ¢ ayywum. MNoatomy
OoyeHb Ba)KHO NpuobpeTaTb HaBbIKM BO BpemA npodaxu. B nyuwmx
brpmax 3HaIOT, UTO 3TO AO/MKHO MMETb MPEeNMyLLeCcTBO nepen BCemM
apyrumu 3agaHmamun. B IBM meHegkepbl no npogaxke nposogAaTt 70 %
CBOero paboyero BpeMeHu C TOProBbIMM areHTaMun y KIIMEHTOB U TOJNTbKO
30 % B cBOMX oducax. NTtak, Korga TpeHUpoBaTb?

be3ycnoBHO, Bbl HauMHaeTe TPEHWHr, KOrga TOProBbl areHT Bac
nonpocuTt o nomouwun. Jlyywe obyyaTb TOro, KTO B 3TOM HYXKOAeTCA; B
CUTyauun, Korga y Koro-to 6binm Hennoxue pesynbTaTbl, HO BCIeAcTBUE
nepemMeH Ha pblHKEe, U3MEHEHUA CTpaTernnm KOHKYPEeHTOB, CMeHbl TOBAapOB
WKW YCNYr WM nepemeH, KOTopble MPOn30LWN B €ro JINYHOW »KN3HU, ero
pe3ynbratbl B paboTe CTanu xyxe, N Tenepb eMy OYEeHb HY»KHa Balla
nomolb. MeHefKep [OMXKeH ycneTb 3aMeTUTb TOT MOMEHT, OT KOTOPOro
MO>KET 3aBMNCeTb Kapbepa 3TOro YenoBeka.

TpeHHr HeobxoauMm, 4TOObl YCBOWUTb M 3aKPenuTb MOJTyYEHHbIe
ypokn. ObyuyeHne NPUHOCUT MOMb3y TOrga, KOrga OHO [OMOoJiHAEeTCA
NPAKTUYECKMMWN 3aHATUAMN. PAaOOTHUKN AONXKHbI NOCTOAHHO MPUMEHATb
Ha NpaKTuKe To, YeMy 1Ux Hayuunu. M13asectHo, uto 87 % n3 Toro, Yemy OHWU
Hayumnucb npu obyyeHunmn, paboTHNKK 3abbIBalOT Yepes TpuaLaTb AHENR,
ecnn MeHemKep He no3abotmtca O TOM, 4TOObl OHM 3aKpenunn
npnobpeTeHHble CBEAEHNSA HA NMPAKTUKeE.

TpeHVHr ABNAeTcA OAHOM M3 Bawux 06A3aHHOCTEN. Bbl 4OMKHbI Tak
CNlaHMPOBaTb BalUM 3aHATUA, UYTOObl KaK MOXHO Oosblue BpemeHwU
NPOBOAUTbL C TOProBbIMW areHTaMm Ha BCTpeyax C KIneHTaMu.

Kak obyuatb? [lpexae Bcero Bbl [OMXKHbl 3HaTb, KakoBa LUesb
TPeHWHra. 3ayeM Bbl maeTe C areHTOM MO MpPoJa)ke K KINEHTY?
Heobxoanmo pa3spaboTtatb Mogenb naeanbHOro BU3NTa K KIIMEHTY.

Humxe mMbl onuwem nepsbiv LWAr K CO34aHMIO naeanbHOW mopenu
npouecca npofaxu. 3anmMemMcsa MOUCKOM HOBOro KnmeHTa. Kak
ncnonb3oBaTb TenedpoH? Kak noMTM Ha He3annaHUPOBAHHYIO UK
YCNOB/IEHHYI0 BCTpeuy? Kak ycnoBuUTbCA O BCTpeye U Bbi3BaTb K cebe
pacnonoxkeHne? Kak yOoBAeTBOPUTb HYXAbl KNWEHTa, pewuTb
npo6nembl? Kak 3agaBaTb Bonpocbl? Kak ybegunTb KAMEHTa, 4To
npeanoXxeHne Bawen GpUPMbl CBA3AHO C HaMMeHbLIMM puckom? Kak



pa3obpaTtbCcA C BO3parkeHMAMN 1 nogo3peHuammn? Kak gosectu geno o
NOAMMCAHUA KOHTPAKTa W AanbHenwero cotpygHuyectsa? CocTtaBbTe
NoAPOOGHbLIN NNaH TOro, Kakue LwWark HeobxOoAMMo CUCTEMATUUYECKM
npeonpuHUMaTb, 4YToObl KakaaAa ¢as3a npogaxm Obina npoBedeHa
npeasnbHo.

BTopon war B co3gaHnu ngeanbHom mogenn — OTBeT Ha BOMPOC: Kak
nokKynaeTt KnneHt? Bce nccnepgoBaHmMA nokasanu, YTo npouecc nokynku
npoucxoauT B Tpu dTana.

1. Pacno3HasaHue nompebHocmu. KNnneHT, BO3MOXHO, eLle He MOHAS,
YTO €My HY»KeH Ball ToBap. TOpProBbl areHT AO/HPKEH MOMOYb eMy 3TO
OCO3HaTb.

2. OuyeHKa BO3MOXHbIX NnpeosoxeHul. KnneHT yxe ybexpaeH, uto
LAHHbIN TOoBap eMy Heobxopgmm. KakoBa ueHa? YTo nyudwe, yto xyxe?
KakoBbl npeumyuwiectBa U Hepoctatkm?  KakoBO  npeanokeHue
KOHKYp€eHTOB?

3. llpuHamue peweHusa. OTa npobnema cCBA3aHa C OTBETaMWU Ha
BOMPOCbI: KaK KAMEHT npuwen K TMPUHATUIO peleHnAa?  Kakumu
KpUTEPMAMN  PYKOBOACTBOBaNCA  Mpu  Bblbope?  KTO  MNPUHAN
OKOHYaTeNlbHOe pelleHne?

Mbl nogownn K TpetbeMmy NyHKTY. Cenyac BaM HYXHO YBUAETb, KakK
BbIMMAQUT MNPOLECC NPOJaXKM C TOUKN 3peHUA KnmeHTa. Bbl JOMKHbI
BHMMATENbHO Habnwogatb 3a pPaboToM Nyywmx TOProBbIX areHTOB.
NocmoTpuTte, Kak OHM cebA BeayT, AenanTe 3anncu U CpaBHMBANTE CO
cBOen unpgeanbHon mopaenbto. Cneante 3a Tem, YTO AefnaeT M 4Yero He
Aenaet KnueHT. VIHorga Bbl mMoXeTe MpAMO CNPOCUTb KIIMEHTa, Kak
LOMKEH cebA BECTU NaeasnbHbIA TOProBbllA areHT.

3aduKcmpyiTe TO, YTO ANA HUX Hambonee cyuwiecTBeHHO. He obuwue
MEeCTa, @ KOHKPETHO: KakuMu ClloBaMM MOJIb3YeTCA, YTO AenaeT, ytobbl
[OCTNYb ycnexa. M3 onucaHma 3TuUx AenCTBMA COCTaBbTe obpasel, C
KOTOpPbIM CpaBHUTE pPaboTy CpefHero TOProBOro areHta. JTo MO3BONUT
BaM OLIEHUTb ero KBannpurkauuio.

Tak KakK e cerofgHa oTpabaTbiBalOT TEXHMKY NpoAaxu? Y Bac yxe ectb
MofJesnb UAeanbHOro BU3WTA K KMeHTY. Bbl yXKe 3HaeTe, Kak npoxoauT
npouecc NpoJakM N Kak 3TO AenaroT Nydlume TOproeble areHTbl. Tenepb
paccMOTpUM criegytowme dTanbl TPEHWHrA, KOTOPbIA Bbl MPUMEHUTE K
cpefHemy TOProBOMY areHTy:



1. He npooasame, a obyyams. Yacto meHepxepbl MO Mpogake BO
BPEMA COBMECTHbIX BU3UTOB K KNMEHTYy 6epyT Ha cebs ponib TOProBoro
areHTa. OTO BBOAWUT B 3abnyKAeHne KAVMEHTOB U pa3gparkaeT TOProsbixX
areHToB. [MOMHUTE, 4YTO Bawa OCHOBHaA 3agaya — oOyyaTb, a He
npoaasartb.

2. Habnwoatime monuya. O6bACHUTE KNNEHTY, YTO Bbl CErOAHA B PONU
Habntogatena. ECnin KNMeHT 0 YeM-TO CNPOCUT, OTAPABAANTE €ro K areHTy
no npopjae.

3. Obpawatime sHumaHue Ha Hedocmamku. CneguTte 3a TeM, 4TO
[enaeT TOProBblii areHT, a 0CO6EHHO 3a TeM, Yyero He aenaet. Kak Bawa
npgeanbHaA Mopeflb COOTHOCUTCA C peasnibHbiM nonoxeHwem gen? Yrto
TOProBbI areHT genaeTt nHaye, YeM OrNMCaHo B Moaenn?

4. Hatoume u ycmaHosume ¢hakmopel, snudloujue Ha ycnex. Ha
OCHOBE COOCTBEHHOroO OrMbiTa OUEHUTE, 4YTO MMEHHO Bbl CyMUTaeTe
peLwatowmm GakTopom ycnexa gaHHoro BusuTa. byget nm Toprosbi areHT
6narogapeH Bam 3a 3107 B Hy»KHOM N1 nopsAgke 1 BCe NN BOMPOCHI OH
3ajan, BHUMATENbHO NN CAyLwWan, He CAUWKOM NN MO3AHO WKW pPaHo
nepeLlen K NpeaCcTaBAeHNIO LieHbl U NOJb3bl OT UCMOMIb30BaHMA ToBapa?

5. 1o OKOHYaHMK BU3KTA Ba)KHO, YMObbI 81 OMMemMuIU U NOX8AUIU
mop208020 azeHmMa 3a Mo, Ymo OH cOesias xopowo. Bmecto Toro uto6bl
KPUTUKOBAaTb, BCerga HaxoamTe TO, 3@ YTO MOXHO MOXBaNUTb TOProBoro
areHTa. JTO KpaTyauwmn nNyTb K TOBbIWEHNIO Yy Hero 4yBCTBa
COOBCTBEHHOrO AOCTOUHCTBA, YTO MOMOXKET eMy ObITb 60nee OTKPbITbIM K
BaLLMM COBeTaM.

6. [lpocume mopzoso2o azeHma camomy 0ame cebe oyeHky. Npexpe
yem YTO-NMMOO CKaszaTb, MOMPOCUTE TOProBOrO areHTa AaTb OLEHKY.
BONbWMHCTBO TOProBbIX areHTOB XOPOLIO OCO3HAKT COOCTBEHHbIE
OWnbKKN, © nydwe, ecm 3TN  OWNOKN  KOPPEKTMPYIOTCA UMM
camocTtoAaTenbHo. lMepen cnegyloWwnM COBMECTHbIM BU3UTOM K KITMEHTY
NpeanoXKute TOProBOMY areHTy HeKoTopble W3MeHeHuA. 3aTtem
Habntogante ero B AencTeun. Bbl Bynete yamBneHbl, Kak BO3pacTeT ero
3PPEKTUBHOCTD.

C TPEeHMHrom CBA3aHO MHOro npobnem, KOTOpble Bbl [OKHDI
pa3pewntb. MeHemkepoB crneunanbHO He o06yyaloT, 4YTOObl  OHMU
NPOBOAWIN TPEHMHra Takoro Tmna. [1o3ToMy OHM YacToO YyBCTBYIOT CebsA
HeyBepPEeHHO, NHOrAa NPocTo 60ATCA 3Toro. HMKTO He NnobuT, Koraa noan



pasapakeHbl UK pa3oyapoBaHbl. YacTo TOproBble areHTbl AyMatoT, YTo
rMaBHOW LieNblo TaKOW NPAKTUKN ABMAETCA KPUTKKA, HO peyub UaeT COBCeM
O OApYrom.

CywectBeHHasa npobnema — OTCYTCTBUE BPEMEHUN, HEOOXOANMOTrO Ha
TPEeHWHT. B 3TON CcMTyauum Hago onpenenntb, YTO ABAAETCA CPOYHDIM U
Hanbonee BaXHbiM. Bcerga B nepByl ouyepefdb HYXHO 3amnoOSHATb
bopmynapbl, genatb TenedoHHble 3BOHKMW, NPOBOAUTb 3acefaHusA, HO
HanBaXHeNLWIUM ABNAETCA TPEHUHI TOProBbIX areHToB. YacTo cnyyaercs,
4TO Hambonee BaXHO CBA3aHO C CaMbIMV CPOYHbBIMW Aenamu. Bbl 4OMXKHbI
TakK CMnnaHUpoBaTb CBoe BpemA, utobbl 60-70 % BpemMeHu yaenuTb
TPEHWHTY, @ BCe OCTajibHOe C HUM COrnacoBaTtb. VI HU B KoeM criyyae He
HaobopoT.

TpeHVHr OTHUMaeT MHOIo BPeMEHU N SHeprum, No3TOMY Bbl AOSXKHbI
orpaHnunTbCA PaboToM TOMbKO C HeCKoNbKumK nuuamn. HayHmte C
OOHVM W C HebGONbLIOW FPYNMon TOProBbIX areHTOB, MOKa y BacC He
BO3HUVKHET YyBEPEHHOCTb, YTO Bbl MOXeTe 3TO Adenatb U CO MHOIMMMU
APYyrmu.

YacTo mMeHemkepbl MO Mpofa)ke cOBepLllaloT ownbky, npepnaras
C/IMWKOM MHOrO 3a oauH pas. CocpefoTtoubtecb Ha OQHOM, NO-BalLeMy,
BaXKHENLeM fiefnie N YKaXKNTE Ha 3TO areHTy.

Ecnn TpeHuHr NpoBOAATCA HeperynapHoO, OT Ciayyad K cay4ato, To
OHM He MMEIT HUMKAKOro 3HauyeHuA. Kak pewunTb 3Ty npobnemy? Bbl
MOKeTe 3amnjlaHMpoBaTb TPEHUHI Ha HEeCKOSIbKO MecAueB Briepea.
Heobxoanmo 3annaHMpoBaTb M COracoBaTb C TOProBbIMK areHTaMm, Kak
N Korga 3T1o OyaeT NpouCxXoamTb Ha CregylLwmnx 3Tanax, a Takke Kak U
Korga 3To OyfeT oueHUBaTbCA.

OTcyTCTBME MNOCTOAHCTBA B NPOBEAEHNN TPEHUHIOB YHUUTOKAeT BCIO
Ty nonb3y, KOoTopykw oHu HecyT. Cnepgynte npasuny: 6ecegoBaTb C
TOProBbIM areHTOM 3a TpuAuaTb AHEN A0 BU3UTA K KIMEHTY, a 3aTem
KpaTKO NOBTOPATb COBMECTHO COrflaCcoOBAHHbIV MJ1aH LeNCTBUN.

TpeHWHr, B npoLecce KOTOPOro A0 COBepLUEHCTBA OTpabaTbiBaeTcs
npouecc Npofdaxu, ABNAETCA  KpaTyanwmm nytem K  pocTy
30 PeKTUBHOCTM pPaboTbl TOProBOro areHTa. JTO KacaeTcAa KaK pas
TOProBbIX areHToB, OoTHoCAWMXCA K rpynne 20 %, KoTopaa naget nocne
rpynnol Hannyywmx (10 %). Beab 3T0 MeHHO OHWM GnarofapAa TPEHUHTY
Aenaiot 6onblure ycnexu.



[NpoBOAA 3aHATUA C TOProBbIMW areHTamu, Bbl HaUAy4ywWM obpasom
ncrnonb3lyeTe cBoe BpeMA. BHauane TpyaHO 3amMeTuTb 3TO ynyylleHue, HO
CNyCTA HEKOTOpOe BPeMSA BaC YAUBUT, KAK MHOFOro MOXHO A0OUTbCA
TpeHuHrom. Ecnm ot 60 % po 70 % cBoero BpemeHW Bbl ygensaete
COBMECTHbIM BM3UTaM K KJIMEHTAaM W MOBbIWEHNIO TeM CaMbIM WX
KBanuduKaumm, To NX 4yBCTBO CONUAAPHOCTU C KONNTEKTUBOM U GUPMON
BO3pacTeT. bonblwyo YyacTb BpeMeHU TOProBbili areHT paboTaeT OAWH.
MosToMy BU3NTbI, Nepen KOTOPbIMU Bbl 0OCY»KAaeTe C areHTOM K/TIMEHTOB
N CBOMCTBA TOBAPOB, A/1A HEro oveHb BaKHbl, TaK Kak YCUINBAIOT ero
Bepy B €e0A 1 AalOT NO3UTUBHYIO YCTAHOBKY B LI€J/IOM.

TpeHuHr, 6e3ycnoBHO, BAUAET Ha POCT MOTMBauuW. HMYTO Tak He
MOTMBUPYET COTPYAHMKA, KaK Balle NpucyTcTBue. Yem yalle Bbl xoguTe C
HUM K KNMeHTaMm, YeM valle roBopuTe, Yto BepuTe B Hero, Yem uvatie
faeTe MofIOXKUTEsNIbHYI0 OLIeHKY ero AenCTBUAM, TEM Bblille NOAHUMaeTe
€ro CaMOOLIEHKY.

TpeHUHr — 3To Hanbonee ckopbln N Hanbonee apdHeKTUBHDIN CNOCOH
CO3[aHuA rpynnbl TOProBblX areHTOB MUPOBOro Kfacca. Bo Bcex nyywmx
KOMNeKTuBax, B pa3HbiXx obnacTax, ygensetrca 6onbwoe BHMMaHue
TPEHWHrY. be3 NpakTnkyM HEBO3MOXHO AOCTUYb OOnblIMX ycnexoBs. [nAa
Bawen GpMpmbl 3TO — MyTb K Nobee B KOHKYPEHTHOWM 60pbbe 3a PbIHOK.

TpeHuHr nosBonsaer Bam ObICTPbIM TEMNOM CO3AaTb rpynny wu3
NPEBOCXOAHbIX TOProBbIX areHToB. JTO HaWAyJlWMA MeTod, YTOObl
npuobpecTn npu3HaHME pPYKOBOACTBA M BCEM [OKa3aTb, YTO Bbl
AENCTBUTENbHO YEro-To CTomTe. OTO BEPHbIN crnocob aobutbca ycnexa B
Kapbepe 1 AoKa3aTb; YTO Bbl MpuaraeTe BCe yCUImaA, 4tobbl nprnobpectu
XOPOLUYIO penyTauuto y nogen, C YoM MHEHUEM Bbl CUMTaeTeCh.

YnpaXHeHuna

1. KOMy 13 TOproBbix areHToB Ballen rpynnbl HEOOXOAMM TPEHUHT U B
Kakon coepe? [lepeuncnnte Kak MUHUMYM TpuU Takux cdepbl
AEeATENbHOCTN NO CTENEHN NX BaXKHOCTMW.

Toprosbin areHT

Heo6xoanmocTb TpeHnHra
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Toprosbin areHT

fi

R-

Heo6xoanmocTb TpeHUHra
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2. [MpocmoTpuTe elle pa3 CNUCOK NPobnem, CBA3aHHbIX C TPEHWMHIOM.
Kaknx 13 Hux Bbl AOMKHbl 0cobeHHO n3beratb? Kak Bbl cobmpaeTech 31O
aenatb?

TpeHuHr — Mpo6nema MNnaH gencrenn



16. BaxHenwine KAneHTbl

CopepxaHue
Mo npasuny ,80/20" okono 80 % ToproBbix 06OPOTOB QUPMBI
npuHocAT 20 % kKnueHToB. Bawa 3agaya — BMecTe C TOProsbiMU

areHTamm pa3paboTtaTb 0Cobylo CTpaTernto COTpyaHMYECTBa C Hambonee
BaXHbIMW KITMEHTaMMW.

B 3ToM rnaBe Mbl pacCMOTPMM BaLly POJib BO BpeMsA pa3paboTKn 3ToM
cTpaternn. B paboTe C KpynHbIMM KAMEHTAMWU MNpeXae BCEro BaKHbI
KayecTBO pa3paboTaHHONM CTpaTernm 1 KauyecTBO Kaxkaou NpoBeAeHHOMN
BCTpeun.

3apaHuA

B 31O rnaBe mbl paccMOTpUM criegytowme Tembl:

PasHnua mexgy BaXHEeUWMMM U BTOPOCTEMEHHbIMU KINEHTaMW.
OCHOBHble NpUHLMNbI pa3paboTKu cTpaTernu.

Cnoco6bl  NNaHMpoOBaHWA  OEWCTBUIA C  Haubonee  BaKHbIMU
KNMMeHTaMMW.

Bbiroga oT cTpaternyeckoro nnaHUpPOBAHKA.

OpHa M3 BaXHeMWMX 3afady MeHeakepa MO npofake — HaWTW,
YCTaHOBMWTb KOHTAKT M COTPYyAHMYATb C Hanbonee BaKHbIMU KITMEHTaMMW.
Nouemy? [leno B TOM, UTO Ha A0 ITUX KnueHTOB npuxoautca 80 %
TOProBbix OOOPOTOB CO BCeW TeppuTopun MNpofaku. KakoBa Balla
3afaya? Bo-nepsblx, Bbl JOKHbI UX (KNMeHTOB) HanTn. COTpyaHNYECTBO C
HUMN — CPEeACTBO AOCTUXKEHUA 3anlaHMPOBAHHOMW CyMMbl 060pPOTOB
[Mo3TOMy Bbl OKHbBI MOMOraTb BallM TOProBbIM areHTam Haxo4uTb 3TUX
Hanbonee BaXHbIX KIMEHTOB, COBETOBAaTb MM, Korga HacTynaet
pelanwmMn MOMEHT ANA Hayana [encTBuu. Bbl 3HaeTe, yTo Takume
KNMeHTbl TpebylT Oonblle BPEMEHW W BHMMAHWA, HO 3TO TO Bpems,
KOTOpOe Bbl MOTPATHTE C HanbosnbLUen NoNb3on Ana cebs.

Tenepb paccmMoTpuM, KaKoBa pasHMLA MeXAY KPYMNHbIMUA U MeTKUMIN
nokynatenAamn. [lomMoXxeT Ham B 3TOM MpuBefeHHaA HuXe cCxema.
MNpeactaBbre cebe, yTO 3TO CxeMa TOProBbix obopoToB. [1o neBon
CTOPOHE BbIMNCAHbI XapaKTePUCTUKM MeJIKUX MoKynaTtenen, no rnpasown



— OCHOBHbIX, BHM3Y CXeMbl MOfaHa CyMMapHasa CTOMMOCTb TOProBbIX
060pOTOB. JTa CxeMa OToOpakaeT pa3bpoc B CyMMe WHAVBUAYANbHbIX
ToproBbix 060poToB. PaboTa C Menkumu nokynaTenAmy OCHOBaHa Ha
AKTUBHOCTU N MHTEHCUBHOCTU, C KOTOPOW TOProBbI areHT AeNCTBYeT Ha
pblHKe. BaKHbl KONMYecTBO nocewaeMblXx KANEHTOB W 4YacToTa
3aK/IOYEeHNA KOHTPAKTOB.

B 1o e Bpemsa paboTa C KPynHbIMW MOKyMnaTensMy OnupaeTcsa Ha
KauecTBO [enucTBUM TOProBoro areHta. B 3Tom cnyyae BaxHO
NNaHUpoOBaHME MOMCKA, YCTAaHOBJIEHWA KOHTAaKTa W COTPYAHWUYeECTBa.
KntoueBoe cnoBo B pabote ¢ menkmmu nokynatenamm — ,6onblie’, a ¢
KpynHbiMn — ,nydwe”. Huxke nepeymncieHbl YeTbipe OCHOBHbIE MPUYKHDI,
noyemy B paboTe C KPynHbIMX MOKYNaTeNAMM Ba)KHOW CUYUTAETCA
cTpaTerus, a ¢ MesIkuMmn — 4yacToTa.

1. Ha kaxooli meppumopuu npooaxu ecmb MOJIbKO HECKOJIbKO
KpynHeix nokynamejsied. [103TOMy Bbl He MOXeTe TepATb HU OJHOro u3
HUX. Menkux nokynaTenemn, BePOATHO, TbICAYN, HO KPYMHbIX OYeHb Maso.
HekoTopoe Bpemsa A paboTan B ¢upme, parioH MNPOAaXKM KOTOPOM
HacuuTbiBan 2,6 MWIINOHA YeNOBEK N TONbKO 9 KPYMHbIX KNMeHTOB. B
3TOM BOMPOCE Bbl AOKHbI NOCTYNaTb OYEHb OCTOPOKHO.

2. Hanbonee BaXHble KNMEHTbl — 3TO Ball LWAHC Ha ycnex. MiHorga
[OCTAaTOYHO OAHOIO K/MeHTa, YTobbl Bbl AOCTUIMX CBOeN Lenu, a ¢rpma
— ycnexa B busHece.

3. Heyoauya moxem 0opoeo obolimucs. Ecnu Bbl noTepsaeTe OfHOro
TaKOro Ba)XHOrO MOKyrnatena no npuuymHe owunbKu, JOMyLWEeHHOW Mnpw
COCTaBNEHUN MNJaHa, NN HeNpPaBWIIbHON CTpaTeruun, To, BEPOATHO, YXKe
HUYero He ncnpasure.

4. Heobxooumo muwamesibHoe nJsiaHupogaHue. [lnaHnpoBaHne —
Knoy K 6yaywemy ycnexy. B pa3paboTke ctpaTernm coTpygHuuyecTBa C
KPYMHbIMWN KIIMEHTaMV MMeeT 3HavyeHne KayecTBo AencTBui. [pasunbHO
BblOpaHHaA cTpaTerna 3gecb 0cobeHHO BaxHa. Kpome Toro, Heobxoanmo
BaXKHellee KaueCcTBO MeHeaXKepa No rnpofaxe — paccygutenbHoOCTb. B
LAHHOM C/lyyae 3TO CMOCOOHOCTb OCMbBIC/IEHMA BCEro nepes Hayanaom
ANEeNCTBUN.

Heckonbko npaBun, KacaloLmnxca cTpaTernu.

1. Omcymcmeue nnaHa Oelicmeuli — npu4yuHa ecex Heydad. WTak,
npexae Yem HavyaTb 4eNCTBOBAaTb — MaHupynTe. Yem 60nblue BpemeHu



Bbl yAenuTe NAaHMpPOBaHNIO, TEM BEPOATHEE AOCTUXKEHMEe ycrexa.

2. Ompabomky mexHUKU Npo0au 8bl NPOBOOUME 80 BPEMA 8CMPEYU C
K/IUeHMoOM, a cmpameezuto oeticmsuli — 8 ceoemM oguce. CTpaTernyeckmi
TPEHVHI MOXeT OblTb Oonee MHTEHCUBHLIM, TaK KaK BaM He HYXKHO
nokmaatb odunc, 1y Bac byaet 6onbLue BpeMeHMW.

3. Cmpamezudeckuli mpeHuH2 O0OJ/IXXeH Nnpoxooumb NOCMOSHHO.
HaumHaetca nepep wmnm TOTYAC e MOC/e YCTaHOBNEHMA KOHTaKTa C
KNMEHTOM M1 MPOAOMKAETCA TaK AONTO, KaK AONTO Bbl C HUM paboTtaeTe. OH
[OMKEH OblTb PErynApHbIM M HEMNPEepbIBHbIM, TaK KakK MOCTOAHHO
NOABNAIOTCA BCE HOBblE CBEAEHNA.

4. BaxxHble KlueHmMbl HAX00AMCA 8 30He UHMepecos KOHKypeHmos. Bce
XOTAT UMETb TaKMX KIIMEHTOB, M KOHKYpPeHTHasa 60pbba B TakoM criyyae
HenzbexxHa. [lo3ToMy Bbl AOMKHbBI UCMONb30BaTb BECb CBOW MOTEHLMarn,
onbIT, pa3paboTaHHylo cTpaTternio, 4YTobblI nNtO6OM UeHon nobegnTb
KOHKYPEHTOB.

5. lHoz20a paboma ¢ Haubosee 8aXHbIM KITUEHMOM MOXXem nosJiusimb
Ha sawly Kapweepy U Ha ycnex eceu epynnel. IHOrga KpynHblil KIIMEHT MOXeT
NoCnocobCcTBOBATb AOCTUMKEHMIO BALLErO XKM3HEHHOrO ycnexa. 3aTo, ecnu
Bbl €ro noTepseTe, 3T0 MOXKET BaM JOPOro CTOUTD.

Ntak, npoBoguTe OGosfblle BPEMEHU C BaXHENWINMMW KIMEHTaMW.
[MoMHWTE, UTO BaXkHee ,nyyle’, uem ,60nbLue”.

[NpoBoguTe BpemA TaMm, r4e MOXKHO WCMOJb30BaTb Bally CTpaTeruio.
Ecnn KnueHTa mMHTepecyeT TONbKO LiEHa, TO Bbl HE MHOFOro MOXeTe
[0OUTbCA, HO eCIN B UTPY BXOAAT ApYyrue Kputepuu, To Balin cTpaTterus,
NNaHNpPOBaHMe, HabNAEHNE OUYEHb BaXHbl.

[naHnpysa cTpaTervio 4eNCcTBUN C KPYMHbIMU KIIMEHTAMU, Bbl JOJTKHbI
NPWHATb BO BHMaHMe OEBATb HUXKEN3NTOMKEHHbIX MYHKTOB.

1.  PykogoOcmeylimeco  macwmabamu U  803MOXHOCMAMU.
MNpucmoTpuTeCb K PbIHKY W onpegennTte, KTO ABMAAETCA BaXHbIM
kKnnenTtom. Korga [38ung OTrnBmn OCHOBbIBaN CBOE peK/laMHOe areHTCTBO,
OH 3aperncTpMpoBan YeTbipe unu NATb Ayywnx Gupm 1 cnepyrowme aBa-
TpW rofa 3aHMManca paspaboTkon ctpaTernun. HakoHeu, Bce 311 GnpMbl
CcTanu ero KnueHtamu. [logymanite, KTO Ha Ballen TeppuUToOpumn npoaaku
ABNAETCA NYYLWNM KITIMEHTOM U YTO Bbl CiefaeTe CerofHsA, 3aBTpa, yepes
mecsAL, YToObl NPUOBPECTN STUX KITMEHTOB.



2. [lposedume knaccugukayuro ayqwux KaueHmos. HekoTopbie
bnpMbl MOTYT Ka3aTbCA NpPeKpacHbIMK NOTEHUMNANIbHBIMU KIVEHTaMU, HO
Ha caMOM fJefne 3TO He TaK. Y3HanTe, Kakme noTpebHOCTU eCTb Yy 3Tux
KnueHToB. CTOUT 3TO OCHOBATE/IbHO UCCNefoBaTb, 4YTOObI OUEHUTb
3HAYMMOCTb JAHHOIO KJIMeHTa.

3. AHanusupylime 8awux KJUEHMO8 Ha OCHO8e 8awie20 NPeodsIoKeHUs.
MoryT nn Baluv TOBapbl 1 YCIyr YA,0BNETBOPUTb NX TpeboBaHWA?

4. [Ilpocdumaime 8epoAMHOCMb CBOUX B03MOXHOoCcmel. KakoBa
BEPOATHOCTb, YTO BaLUX TOBapPbl N YCIYrW, YYUTbIBaA UX NpenmyLLecTsa 1
HeJOoCTaTKKM, CNOCOOHbI YAOBNETBOPUTb NOTPEOHOCTU KNNeHTOB? KakoBbl
BaLLW LWWAHCbl NPOTUBOCTOATb NPEeANIOKEHNIO KOHKYPEHTOB?

5. Kmo 8 ¢pupme KnueHma A8/719emca omeemcmeeHHbIM 3a peueHUsA?
KTo mor 6bl gaTtb Bam COBET, KTO MOr 6bl Bam nomoub? KTo npuHUmaeT
peleHns, KTo MeeT BAnAHne?

6. Kmo sAengemca s3mum omeemcmeeHHbIM  auyom?  Komy
NPUHAANEXNUT nocnegHee C/IOBO M noyemy? Yero OoH xouyeT AOCTUYbL?
KakoBbl ero nuyHble BKycbl M npegnoyteHna? C Kem Bbl AOJSKHbI
b6ecepnoBaTtb? Kak Bbl MOXeTe 06 3TOM y3HaTb? [lOCTaTOYHO NM BaXKeH 3TOT
KNMEHT, UTOObl OTAABaTb EMY CTOJIbKO BPEMEHMW U SHeprnmn?

7. Kakosbl Kpumepuu npuHAMuUA peuwleHuUa? Ha KakomM OCHOBaHWUM
OyneT NpuHATO peweHne? HyXXHbl 1 JONOMHUTENbHblE pacyeTbl? YTO
MeHee CylecTBeHHO? KaKkme OenCTBUA, C TOUKN 3pEeHUA KNMEHTa, Bbl
npuHUMaeTe?

8. Kak OonxeH 8bleiad0ems cnedyowuti suzum? Tllpn pabote ¢
KPYNHbIMX KNreHTaMun TpebyeTca He oaunH BM3nT. OgHOM BCTpeYyen aeno
He 3aKaHYMBAeTCA, HO KaX[asa HOBaA BCTpeuva BefeT K cnefyowen. Bo
BpemA Kaxaowm 13 3TUX BCTPeY npouecc Npoaaxu A0MKEH NepexoanTb K
cnegylowmm  3Tanam.  3anfaHUpynWTe  MepBbl  3Tan:  TPEHWHT,
30HANPOBaAHME, MNOUCK WHPOPMAUUM 06 OTBETCTBEHHbIX NuUaX,
onpegennTe OTBETCTBEHHOrO 3a TPeHUHr. Ha BTOpOM 3Tane Bbl AOSXHbI
nobecefoBaTtb C NIMLIOM, KOTOPOMY M3BECTHa Npobrema, 1 TOUHO Y3HaTb,
O YeM NJeT peyb 1 € Kem 06 3TOM HYXKHO roBOpuUTb. Ha TpeTbem 3Tane Bbl
AOMKHbI 3aHATbCA AHANIM30M BalUUX JOCTOUHCTB U HEJOCTATKOB.

9. Kakosel, sawu ,Key Intervention Points" (kntouesbie MOMeHMbl)? ITO
3HAYUT T€ MOMEHTbI, KOr4a Bbl JENCTBUTENIbHO MOXKETe YTO-TO U3MEHUTD.
3apanTte cebe Bonpocbl: ,B Kakom MOMEHT A MOry WU3MEHUTb XonA



neperosopoB? B Hauane? B cepeanHe? Komy A mor 6bl no3BoHUTH? Mor
nu 6bl KTO-TO N3 PYKOBOACTBA GUPMbI MO3BOHUTb KOMY-TO, 3aHUMAOLLLEMY
TakKoe e nonoxkeHve B pupme KnneHta? Korga A mory fencrsoBaTb Ha
camom gene 3¢PeKTMBHO?". DTN CTpaTernyeckn BaKHble BOMPOCHI Bbl
LOMXKHbI cebe 3afaBaTh, paboTadA C KPYMHbIM KIIMEHTOM.

O6cyamm Tenepb NONb3y OT NPUMEHEHNA CTPAaTErMYeCcKoro TPEeHMHra.
OH no3BONUT BaM  MAKCMMANIbHO  MOBbLICUTb  3PPEKTUBHOCTb
3aTpayeHHoro BpemeHu. Ecnn Bbl paboTaete ¢ Hambonee BakHbIM
KNMEHTOM 1 MoJib3yeTecb NMOMOLLbI0O TOProOBOrO areHTa, 3To ABNAETCA AnA
HEero XOopolen MOTMBaUMeEN, a TakKe [OaeT  BO3MOXKHOCTb
B3aVIMOAENCTBUA, YTO peLlalowmmMm obpa3om BIUAET Ha MOBbILIEHNE €ro
CaMOOLIEHKN.

PaboTa ¢ KpynHbIM1 NOKyNaTeNsaMn ABNAETCA TakKe 3amevaTesibHOM
NPAKTUKON AN 3aKpernieHnA W3yYeHHOro maTtepuana. YuyeHnem u
TPEHNPOBKOW Bbl YMHOXaeTe 1 CBO KBanudukauymo. CnegctBnem 31oro
ABNAETCA MOBbILWEHNE TOProBbix 0OOPOTOB Yy areHToB, a 3TO BedeT K
ycnexy.

YoauHaa paboTa C Haubonee BaXHbIMW KIMEHTaMW — 3TO
KpaTyanwmn nyTb K [OCTMXKEHUIO BbICOKOro MNpodecCnMoHanbHOro
nonoXeHua. Kapbepa MHOIMX TOProBbIX areHTOB 3aBUCUT OT Ballen
CNOCOOHOCTM  yCTaHaBAMBaTb W  pPasBMBaTb XOpolwuve  AenoBble
OTHOWEHNA C KpynHbiM1 KnneHTamn. OT 3Toro 3aBucuT m Oyayluee
Balwlero npegnpuAtKA. Nostomy NnoMHUTE O HabNOAEHUN, TEXHNYECKOM U
CTpPATErMYeckoOM TPEHWUHre, O COTPYAHMYECTBE C TOProBbIMY areHTamu,
KOTOpble C Ballel NMOMOLLbIK y4YaTCsa HaxoauTb, paboTaTb, NCMONb30BaTb
Hanbonee Ba)KHbIX KNMEHTOB.

YnpaXHeHuna

1. Bbl 3HaeTe, YTO yMeHMEe HAXOA4UTb M HaNaXmMBaTb OTHOLLEHMA C
KPYNHbIMW KNMEeHTaMM ANA Bac ABNAETCA OAHUM M3 OCHOBHbIX GaKTOpPOB
ycnexa.

Boimnwunte vMeHa BaKHEMWWUX KIMEHTOB B OTAENbHbIX pPanoHax
BaLLEN TEPPUTOPUN 1 OTBETLTE Ha BOMPOCHI:

1. HaxoguTca nn 3ToT KNneHT B chepe, AOCTYMHON KOHKYpeHTam?

2. CBA3blBaeTe NM Bbl C HAM 6ONbLUMe Hafgexabl?

3. KakoBa Balua cTparterma paboTbl C 3STUM KNUEeHTOM?






17. DopMbl KOMMYHMKaLNN

CopepxaHue

MHorrne npobnembl B Ballen JIMYHOWN KM3HWU U B paboTe ABNAIOTCA
pe3ynbTaToM HenpaBWibHON KOMMYHUKAUUM W CBA3AHHbIX C 3TUM
HepopasymeHun. Ecnu Bbl OXOTHO bypeTe penntbca MHPOpPMaLMen U
pa3bACHATb BCe Npobnembl, BaM yaacTca cbepeub TO Bpems, KOTOPOE Bbl
TpaTUTe Ha NpeofosieHne TPYAHOCTEN.

Bbl gomkHbl 06wWatbcA B pa3HblX HaNpaBAeHUAX W pPa3HbIMM
cnocobamn. B 3TOM rnaBe Mbl pPacCMOTPUMM  pas3nnyHble  GOpMbl
KOMMYHUKaLUK, KOTOPbIMW NOMb3YIOTCA MeHeKepbl MO NpoJaxe.

3apaHuA

B 3TOM rnaBe mbl paccMoOTpuM cregytowme Tembl:

Tpn OCHOBHbIX cnocoba KOMMyHMKauuun. Tpu cnocoba AOCTUXKEeHUA
ycnexa nocpefCcTBOM KOMMYHUKaL .

3anncn, cpenaHHble BO BpeMA BM3UTA K KIWEHTY, aHanms
NPeanpUATUA KIMEeHTa 1 KanbKynAauua pacxofos.

DPdeKTnBHOE NCMOJIb30BaHMe TenepOHHON CBA3MN.

N3BecTHO, utO Ha 85 % Baw ycnex MmeHeakepa 3aBUCUT OT
cnocobHocTn 3pPeKkTNBHOro 0bLeHnA. 99 % Bcex NPOoPeCcCnoHanbHbIX U
NNYHBIX Npobnem BbI3BaHbl HeMNpaBWbHbIM 06LeHeM. HeAcHaa un
HenosnHasa uHopmauma cosgaet bonblue npobnem, yem Kasanocb 6bl. U
BallM PYKOBOAWUTENW, W BallX TOProBble areHTbl XenawT nosy4yaTb
TekyLwyto nHopmauymio. Jlioan xXoTAT y3HaBaTb O TOM, UYTO AenaeTcd, oT
BaC, a He M3 [PYrMx UCTOYHMKOB. OHM XOTAT ObiTb B KypcCe HOBbIX
HanpaBneHU, N3MeHeHUNn N Bcex npobnem. Cenyac Mbl obcygum Te
KaHanbl KOMMYHMKaUMW, KOTOpble Bbl MOXeTe WCNoNb30BaTb [ANA
noBbiweHnA 3¢PeKTUBHOCTM Balwen paboTbl. [omMHKTe, UTO O6LWEHNE —
3TO WCKYCCTBO, KOTOPOMY MOXHO HayumtbCA. Kak A yxe oTmeuvarn,
rOBOPUTb — eLle He 3HAyuT NpofaBaTb. YMeHMe faBaTb YKa3aHuA C
BbICOTbl BalLero CNyXebHOro MofoxeHnsa — eue He obuweHune. Huxe
PacCMOTPMM TPX OCHOBHbIX CNOCO6a KOMMYHMKaLUW.



1. JluuHaAa 6eceda. Bawa cnocobHOCTb NPUNTU K COrNAacuio B IMYHON
6ecepne, C rmasy Ha rnas, nmeetr 60ONblUOe 3HAYyeHMe ANA OOCTUKEHUA
XWN3HEHHOro ycnexa. [ocToAHHO Hapg 3TMm paboTtamte. MHorue nwgn
NCNbITbIBAOT TPYAHOCTM B OOLEHNM, TAK KaK HE B COCTOAHMN BblAepKaTb
B3rnAga, He MOryT nMo)KaTb PYKY, He HAKIOHAKTCA B CTOPOHY
cobecegHMKka BO Bpemsa Oecefbl, He ClywalroT BHMMATEbHO, MHOIO
roBOPAT U T. A.

2. [lpezeHmayuu u Bcmpeyu. Hayuntbca NPOBOAUTb BCTPEYN — OAHA
N3 BaXXHEMWIMX 3afay MeHemxepa. Kak Bbl Begete cebss BO Bpems
BCTPeuYN, Kak MOAroTOBMEHbI, KakK chnpawmnBaete M oTBevaete? Kak
npoBoAuTe BCTPeUYM K uuTaeTe pedepartbi? Bce 310 BaxHo. A 3Hato
MEHeKepoB, KOTopble CAenanyM rONIOBOKPYKUTENbHYIO — Kapbepy,
MOCKONbKY BCerga BO BPeMA BCTPeY C PYKOBOACTBOM Obliv MpeKpacHo
NOArOTOB/MIEHbI, HO 3HAl W TaKUX, KOTOpPble MO MNPUUYMHE HEeymenoro
noBeAeHnA BO BPEMSA TaKNX BCTPEY ObICTPO NOTEPSAN CBOE MNOJNOXKEHME.

3. NMucemeHHble omyemel. OYeHb BaXKHO YMeTb B MMCbMeHHON ¢opme
BblpaaTb CBOW MbIC/IN. DTO KaCaeTcA NUCEM, OTYETOB, NnaHoB. Ecnu Bbl
ewe naoxo cnpasnsaeTecb CO BCEM 3TMM, NYCTb Bawen uenbko Oyper
Hay4nTbCA STOMY, MOCKOJIbKY 3TO BaXKHO /1A BalleN Kapbepbl.

KoMMyHMKaLuma NponcxoanT No Tpem HanpasBieHNAaM:

,BBepx', ,BHU3", ,B CTOPOHY" HeBaXHO, KakuMW BblgAOWNMUNCA
cnocobHocTAMKM Bbl obnagaete, ecnn Baw wed o6 3TOM He 3HaeT. Bbl
LOMKHbI TakKe 3a60TUTbCA O TOM, YTOObI MHPOPMALIMIO NOyYann Baln
nogunHeHHble. Ob6WanTecb C NOAbMW, Hag KOTOPbIMM Bbl HE MMeeTe
HUKAKOW BNacTv, HO C KOTOpPbIMA Bbl COTpygHuM4yaeTe. Bbl HeceTe
OTBETCTBEHHOCTb 3a KOHTaKTbl KaK C pPyKOBOAUTENAMU, TakK U C
NOAUYMHEHHbIMW. MOXHO CKa3aTb, UTO Bbl HAxoAuUTECb B LIEHTpe
KOMMYHMKALUWOHHOINO KaHana W CBA3blBaeTe BOEAMHO  pasHble
HanpaBneHuA.

Tenepb 3amMmemcA KOMMyHuKauuen ,BeepX'. B uem Bawa 3apgauya?
MNpexae Bcero Bbl AOMXKHbI MHGOPMUPOBATb O COCTOAHUM TOPrOBbIX
060poTOB, 06 NX MacwTabax, pocTe, CyLecTBYOLWMX Npobnemax, a Takxe
nporHosax. NomHuTe: HMKakux copnpusos! HNUTO Tak He pa3sgpaxaet
PYKOBOACTBO, Kak HEOXNAAHHOE 13BecTue.

KoMMyHuKauma ,BHU3" COCTOUT M3 HECKOSIbKUX 3f1eMeHTOB. Bbl
oblwaeTtecb C noabMu MO BOMPOCaM, Kacawwumcsa ux pabotbl. Yem



bonbwe Bbl nepegaete MHbOpMAUMM O 3afaHUKM, KOTOPOE HY>KHO
BbINOSIHWTb, TeM Oonbluee YAOBNETBOPEHUE W JYYlyd MOTMBALUIO
MNONyYnT TOProBbi areHT. BHauyane HeobxoAMMO OMOBECTUTb TOProOBbIX
areHToB O TeKylen MonuTMKe Bawero npeanpuatua, obo Bcex
N3MEHEHUAX, KacCalowWmMxca nwogen, nNpoaykToB, YCiyr, LuUeH. Emy
HeobXxoAMMbl BCEBO3MOXHble CBefeHuA. 34ecb MPUMEHUMO NpPaBUIIO:
nyywe 6onbwe, uyem MeHbwe. OgHOM w©3 BakHeMwnx ¢Gopm
KOMMYHUKaLUKM Kak ,BBepx', Tak 1 ,BHU3" ABNAIOTCA OTYeTbl O BU3NTAX K
KnueHTam. Takum obpa3om, Bbl bygete TOUHO MHPOPMMPOBAHbBI O TOM, YTO
[enaeTcA B Ballen KOMaHAe TOProBbiX areHToB. BaXHbl 1 oTueTbl 06 3TNX
BCTpeYax u mHpopmauma o GnmKanmwmx naaHax. OTO AACT BamM ACHYHO
KapTUHY  CcUTyauum  M3HYTPM U BO3MOXHOCTb  HemeasNIeHHOro
BMELLATENIbCTBA N KOPPEKTUPOBKM.

Mo3aboTbTecb O TOM, YTOObI 3TN OTUYETHI ObIM YNPOLLEHbI. XopoLwue
TOProBble areHTbl He NbAT OGymaXkHOW BOMOKUTbI, MO3TOMY CBeguTe
npoueaypy Ao MmHumyma. He TpebynTe TOro, Uto BaM He Hy»Ho. [lante
yKa3aHune, 4ytobbl OTYeT O BCTpeue Obil AONoNHeH WHPopMauunen o
KnneHTe. XapBu MakKewn pa3spaboTan 66 BONpPOCOB, KacalowWwmxca KNreHTa
(McCay 66). Ha Bce 3T BOnpocChbl B rpade 0 KnreHTe JOMKHbI HAXOAUTbCA
oTBeTbl. JTO 00A3aTeNnbHO B CJlyyae, eCin O[HOro TOProBOro areHTa
LOMKEH 3aMeHuTb papyron. Bca wnHbopmauma o KAneHTe [OSMKHa
HaxoOuTbCA B OAHOM MeCTe M MOCTOAHHO OOHOBNATbLCA.

TpebynTe oTyeTbl Pa3HOro BMAa B 3aBUCMMOCTU OT OMbITa TOProBOro
areHTa. Monogable ToproBble areHTbl 00MA3aTeNbHO [AOMXHbI MNUCATb
OTYEeTbl, YUNTbCA HECTU OTBETCTBEHHOCTb 3a cBO paboty. C 6onee
OMbITHBIMW TOPrOBbIMM areHTamn HYXHO BeCTu Gonee rmbkyk TaKTUKY:
BeAb OHW cYnTaloT ceba NnpodpeccmoHanamm.

Bce pena Bcerma ycTtpavBauTe Ha MecTe. Korga nonydmTte OTYeT,
NPOoYTUTE €ro cpasy, YTobbl MOMMN HEMEANIEHHO OTpearnpoBatb. MycTb
TOProBble areHTbl 3HAlOT, YTO Bbl CTApaATE/IbHO YUTaeTe KX OTYEeTbl U
pearnpyeTe Ha HUX.

UTo KacaeTcs KNMEHTOB, eCTb elle OAWH MCTOYHUK UHPopmauum o
HMUX. DTO COCTOAHME UuX OaHKOBCKMX cyeToB. [lonpocute TOProBbixX
areHToB, 4YTOObl OHW pPEerynApHO MPOBEPANN COCTOAHME CYETOB WX
KnneHToB. Yem Gonblie BHUMAHUA Bbl yaenAeTe KPYMHbIM U CPeaHUM



cyeTam, TeM OXOTHee 3alMyTCA VUMW Ballu TOProsble areHTbl. Ecnuv Bbl
3TUM He UHTepecyeTeCb perynapHoO, MHOrMe CAenkn pa3BannBaloTCA.

Cnegyown  BaXHbIA 3NeMeHT KOMMYHWKauunm — pacyeTHble
AOKYMeHTbl no 3apnnate. OHM OYeHb BaXHbl B Jefie NpoAdaxu, U 3Tu
AOKYMEHTbl perynapHO MNpOCMATPUBAEeT KaXkAbli TOProBbl  areHT.
MosTomy Bbl [OMXKHbI O6palaTb BHMMaHWe Ha ABe Beww. Bo-nepsblix,
pacyeTbl HEe AOMKHbl OblTb CAMWKOM CNOXHbIMU. ECnv B HUX TpygHO
pa3obpaTtbCA, 3TO CHMKAET MOTMBauUuto. [losTomy Hangnte Bpems, YToObl
BMecTe 3TO 0b6cyauTb. Bo-BTOPbIX, y3HaNTE, €CTb N Y TOProBbiX areHTOB
BONpoOCbl. Ecnu ecTb, 3amMuTechb 3TUM, M60 NpemMmun N BO3HarpakgeHve
— BOMPOChHI WeKkoTnmeble. Kutanckaa nocnosuua rnacut: Jlrogn cnnbHO
6ecnokoATcA, Korga aeno Kacaetca ux xneba'. Ecnm B 3Tom Bonpoce ectb
KaKne-TO HeACHOCTW, Hefopa3yMeHuA WM HecnpaBeannBoCTb, TO 3TO
MOXeT HeraTMBHO CKa3aTbCA Ha paboTe TOProBbiX areHTOB.

Hpyron anemeHT KOMMYHUKaLuM — OTYeTbl N0 pacxogam. Bbl JOMKHbI
3a00TUTbCA He TONbKO O TOM, YTOObI KaXkAabl X Aenan, Ho U YTobbl KX
nerko 6bi1o coctaBuTb. OHU [JOMKHbI OblITb MPOCTbIMK, NErKMMU B
NCNOSIHEHN N NpoBepsAeMbiMn. BBegnte ctaHgapTHble GopmMynAapbl U
NoApo6HO nx pasbacHUTe. Bawm paboTHMKKN BCE MOMMYT, €C/IN Bbl C HAMMA
BMecTe 3anofiHuTe obpasel popmynspa.

PerynAapHo npoBepAnte n ob6Cy>kgante pacxodbl Ha Npe3eHTaumum —
YAEPKMBAIOTCA N OHU B Pa3yMHbIX rpaHuuax. VIHorga moryt BO3HMKaTb
BOMPOCHI.

Cnepyowasa ¢opma KOMMYHMKaUWUKW, KOTOPOM Bbl [[O/MKHbI B
COBEpPLUEHCTBE OBMafeTb, — TenedoHHble neperoBopbl. TenedpoH MoxKeT
ObITb OTAIMYHBIM CPEACTBOM, HO M OH 3aHMMaeT MHOro BpemeHun. Ecnn y
BAaC C TOProBbiM areHTOM CBA3b TOMbKO MO TenepoHy, TO rOBOPUTE C HUM
pa3 nnn aBa B Hegenio. lNeped 3TMM Bbl JOMKHbI BCe CMNAHNPOBATb U
AOroBOPUTLCA 0 NpeacTosLwen becege. MNepewnnte pakcom nnaH beceapbl
N NonpocuTe oTBETUTb. Korga oH OTBETMT Ha Baly Npocbby, nonpocute
ero 3agatb BOMPOCbl, 06CcyanTb npobnembl, AanWTe emy COBETbl U

yKa3saHus.
Apyraa  ¢dopma  KOMMYHMKaLuMW, KOTOpaAa  AO/KHA  ObITb
perynapHon, — OtwnneteHb C MHPoOpmaumen O HOBOCTAX B dupme,

N3MEHEHMAX B LeHax U T. 4. OH JOMKEeH HaxoAuUTbCA B onpeaeneHHOM
MecTe, YToObl B J1I0O6ON MOMEHT €ro MOXHO ObIJI0 MPOCMOTPETL. MoOMHUTE:



yem npouwe ¢opmMa KOMMYHMKauuMu, Tem nerye obuwartbca. lNosTomy
BbluepKMBanTe BCe, UTO He HyKHO. CnpalumBanTe TOProBbIxX areHTos: ,YTo
Bbl perynsapHo uyutaete?" o mepe BO3IMOXHOCTUN ybepute BCe, UYTO He
npuBnekaer MX BHUMAHUA. [Moyemy? Y Xxopowwunx TOProBbiX areHTOB
BCerga npobnembl ¢ 6yMaXkHOWM BONOKUTON, 3TO OTHUMAET Y HUX 6onblue
BpemMeHn, YyeM paboTa C KnmeHTaMu.

Ecnn Ttoprosbin areHT 20-30 % cBoero BpemeHW MoOCBALWAET
3anonHeHnio GOpMyNAPOB ANA LEHTPasbHOro 60pPOo, 3TO CHUXKAET ero
MOTMBaUMIO. Bawm nyywime TOprosble areHTbl, KaK Mbl YXe 3aMeTunu,
cKopee YBOMATCA, yeM OyayT MOCTOAHHO 3anofiHATb dopmynsapbl. OHK
XOTAT NpogasaTtb. [1o3TOMy 3agymbiBanTeCb O KaxkAon Oymarkke, Hy»KHa
nn oHa. Peub nget o Tex matepuanax, KOTopbiX Bbl CaMW He yuTaeTe, a
nepenaete panbuwe. He 3abbiBante, 4To B OOLWEHMM BakHee BCEro
ACHOCTb.

YnpaXHeHuna

1. KommyHuKauma ,BBepx". a. Kaknmm cnocobamu Bbl Mosib3yeTechb
npyv KOMMyHUKauun ,Beepx"?

6. Kak Bbl MOXeTe yCOBepLUIEHCTBOBATb KOMMYHMKaLMio ,BBEPX"?

B. UTO HY>KHO cenaTtb, UTOObl NpMAEeP>KMBATLCA NpPaBuia HOMep OAuH
— HUKAKNX HeoXunJaHHocTen?

2. KommyHukauma ,BHM3". a. Kakmmm cnocobamm Bbl Nonb3yeTecb
cerogHsa?

6. Kak MO>KHO 1X yCOBEpLUEHCTBOBATbL?

3. a. [lpoBeguTte aHanu3 CBOMX CMOCOOHOCTEM K OOLWEHUIO W
nocTaBbTe cebe OLUeHKM NO AeCATUOaNNbHON WKane.

®opmbl KoOMMyHUKauuy OueHka (1—10)
YCTHO — c rna3y Ha cnan

YCTHO — npe3eHTauma C rpynnowu
[MncbmeHHO

YMmeHue cnywartb



6. YTo BamM HaO CPOYHO yNyULLINTb?



18. KoHdepeHunn

CopepKaHue
Kak meHegKep no npoparke, Bbl MOCBALLAETe YETBEPTYHO YaCTb CBOEro
BpeMeHN KoHdpepeHumAam. KoHdepeHunnm — BakHas COCTaBAAOLWAA

eXxeqHeBHOWN paboTbl B Kaxkaon ¢pupme. Yem 6onblue nogn BOBNEYEHbI B
paboTy KONNeKTuBa, Yem C/loXKHee 3ajaHue, Tem bGonee Heobxopuma
BCTpeYa Ana obcykaeHna ero B rpynne. Kpome Toro, 3To Hy»KHO, 4TOObI
COBMECTHO peLuaTtb npobnembl 1 aennutbca nHpopmaymen. KoHpepeHuums
[OMKHA OblTb Tak Ha3blBaeMblM yrnpasneHvem B pgencteun. Kak
MeHe[Xep, Bbl MMeeTe BO3MOXKHOCTb MNPOAEMOHCTPUPOBATb CBOIO
KOMMETEHTHOCTb (UK ee OTCYTCTBME), NoadepXaTb APYrux u ybeantb B
BaXKHOCTW peanusauunu uenem ¢pupmboil.

C KOHpepeHUMsAMN aeno ob6CTOUT Tak, Kak C peknamoin. [oBOpST, uTo
okono 50 % Cymmbl, 3aTPayeHHOM Ha peKnamy, — 3TO BblOPOLLUEHHbIe
AeHbrn. Takke cumtaetcda, uto 50 % BpemeHW, NPOBELEHHOro Ha
KOHdepeHUMAX, TPAaTUTCA BMAYCTYK, HO HMKTO He 3HaeT, Kak MOXHO 13
ob6uero o6bema BbigennTb 50 % BpemMeHU, NPOBEeAEHHOIO C NOJIb30WA.

B sTom rnaBe pacckasbiBaeTcA, Kak KOHbepeHuMn MOryT Momoub
3¢PeKTMBHOMY yMNpaBneHMo, Kak C WX MOMOLWbIO  MNOAyYUTb
MaKCUMasbHyo Npubbinb.

.3apgaHunA

B aTOM rnaBe mbl paccMoOTpuUM cregytowme Tembl:

MNoBopfbl 4nA co3biBa KOHPEepeHLUN.

llectb BaXHbIX (AKTOPOB, YUUTbIBAaEMbIX MNPWU MJIAHMPOBAHUN
KoHdepeHuMN.

CTpyKkTypa npoxoaeHua KoHopepeHumn. Crnocobbl MNOBbIWEHUA
3P PEKTUBHOCTM KOHDEPEHLMIA.

KoHpepeHUnA — BaXHoe CpeactBo B obyyeHUM U nepepave
nHGopMaLmn, B NPOBEpPKe pe3ynbraToB U MOTMBMPOBAHUN TOPrOBbIX
areHToB.

Mocne Kaxpon KoHbepeHumn POCT CyMMbl TOProBbix 06OPOTOB
[OMKeH OblTb Bblle, YyeM A0 Hee. Kaxpgoe BNoOXKeHMe KanuTana Ballen



brpMbl BOMKHO NPUHOCUTDL AoxoAbl. Tak 1 KoHdepeHUnA JomKkHa ObiTb
NoAroToB/eHa TakMm 06pa3oMm, UYTOObl MOJSIyYEHHbIN MOCNe Hee pPoCT
Npwu6binen 6bin B ABa UM TPY pa3a Bbllle PacXoA0B Ha ee MOArOTOBKY.

PaccmoTpuM npuUmnHbI CO3biBa KOHPEpPEHUUI — BCTPEY, Ha KOTOPbIX,
KpoMe BcCero mnpouero, 6biBalOT MpeacTaBfieHbl HOBble TOBapbl WK
ycnyrn. B koHdepeHUMn JOMXKHbI NMPUHUMATL yyacTue BCe PaboTHUKW,
4yTOObI METb BO3MOXXHOCTb BMeCTe obCyanTb nonoxkeHwe gen. B 1o xe
BpeMA 3TO XOpowasa BO3MOXHOCTb MNpPeACTaBUTb TOProBbIM areHTam
HOBble TeXHWYecKkne npuembl npogakn. MHorne  exerogHble
KOH}epeHUMM CO3bIBAIOTCA MMEHHO C 3TOM LeNblo.

KoHdepeHUnn Takke NO3BOMIAT MHOIMM TOProBbIM areHTam Aatb
BbIXOZ, CBOMIM HEraTMBHbIM 3MOLMAM. VI3BECTHO, UTO Yy TOProBbIX areHTOB
HaKanJnBaeTCA MHOro OTpuUAaTeNIbHOW 3HEPrun, OHW HEeOOBOJIbHbI U
KPUTUYHbI, NEPEXMBAIOT TPYOQHOCTM, MOJMy4YyaloT Mnjoxme W3BeCTUA,
CTaNKMBAKTCA C pasnnyHbiMn npobnemamun. KoHdepeHUUn € XOpoLuo
COCTaBIEHHON MPOrpaMmMon  [alT  BO3MOXHOCTb  CrlaguTb  3TU
HeraTuBHble PpakTopbl. OHM CNyXKaT TakKe AnA oTPaboTKM HOBbIX METOA0B
NpoAaXu, 34ecb MOXHO 06CyanTb CTpaTermio KOHKYPEHTOB M Crnocobbl
60pbbbl C Hel. Takke 3TO NpeKpacHoe meponpuAaTe ansa obcyxaeHns
AENCTBUN KOHKYPEHTOB C TPYAHbIMU W Ba)KHbIMU KNWEHTaMW W Ballen
peakuMm Ha HuX. Ha KOHbepeHuMn MOXHO npeacTaBuUTb BCEM
AOCTUXKEHNA OTAENbHbIX TOProBbIX areHTOB M Ny6AIMYHO HarpaanuTb KX.

MNpn nnaHMpoBaHMK KOHbepeHUMn cnepyetr YyuuTbiBaTb LIECTb
cnegyowmx GakTopos.

1. [llocne KoHgepeHUuu mopzosbie dazeHMbl OOJIKHbI  8bIUMU
y008/1€MBOPEHHbLIMU U NOJIOXKUMEIbHO  HACMPOeHHbIMU.  [locne
KoH}epeHUMn pabOTHUKN JOMMXKHbI YyBCTBOBATb CebA nyylle, yem Jo Hee,
[AOMKHbI YyBCTBOBaTb ce6A 6osblie CBA3aHHbIMU C GUPMOW, NOSIHBIMU
SHepPrnn 1 C yaoBOJIbCTBMEM BO3BPATUTLCA K paboTe.

2. Cnedyem ycmaHosume CmMpykmypy U hopAa0oK secmpeyu. He
CO3blBaiTe KOHpepeHunn, eciu BaM He ACHbl ee uenb v 3agada. Bbl
LAOMKHbBI oNpefennTb Lenb KoHGepeHUMn — Kakre NpobieMmbl Bbl XOTUTE
pPacCMOTPETb, Yero XoTuTe AOCTUYDb BO BPeMA 3TON KOHGEepPeHLUM, KaKne
LAEeNCTBUA HY>KHO NpeanpuHATbL 4 3Toro.

3. Paboma koHghepeHyuu OoKHA bbimb COCPe0OMOYeHd BOKpYe2
mopeosbix azeHmog. 60 % BpemeHM TOProBble areHTbl LOJIXKHbI



AEMOHCTPUPOBATb aKTMBHOCTb, 06CYyXAaTb CBOM NMpobiemMbl, BbICTyNaTb,
3afiaBaTb BOMPOCHI, BbIXOAUTb HA CLEHY, UCMOMHATL Pa3finyHble POJIN.
Ecnu ToproBble areHTbl 6yayT cunbHee CBA3aHbl MeXXdy COOO0W, TO OHU
Takke OygyT cCuibHee CBA3aHbl C ¢upmon, a B pe3ynbrate OyayT
CTPEMUTLCA AOCTUYL NTYYLINX Pe3ybTaToB.

4. [lomxHa 6bimb OUCKycCUA U dKMUBHOE ydyacmue 8 Hel 8cex
mop208biX a2eHMOo8. 3annaHupynTe KoHGepeHUUld Takum obOpasom,
yTOObI Y BCEX OblIa BO3MOXKHOCTb YUYaCTUA B AUCKYCCUM 1 BbiCKa3blBaHUSA
CBOEro MHeHus. Y KaXporo [Jo/mkHa ObiTb cBOA ponb. Ecnn KTo-TO He
NPWHMMAET aKTMBHOIO y4YacCTUA, KOHEepPEeHUUA He MPUHECET eMY MOJIb3bl.

5. Boibepume mecmo ¢ yyemom memol KOHgepeHyuu. ViHaue rosops,
CHayvana pewmnTe, KakoBa Liefib KOHpepeHUMK, a TONIbKO NOTOM BbibepuTe
MeCTO ee npoBefeHua. A NpMHMMan yyacTue B COTHAX BCTpeY, KoTopble
NPOMCXOAUNN B HeyAauyHblX MecTaX, MOCKOJIbKY CHayana Bblbupanu
MeCTO, @ MOTOM Y>Ke TeMy KOHbepeHunuw.

6. Hu4ye2o He ocmasnaume Ha 60/110 c/y4yad. Korga nnaHupyete
KOHepeHUMIO, HE pacCUnTbiBaNTe, YTO BCE CNOXUTCA CaMO COOOW.
OCHOBHble  MNpaBWla TakKoBbl: Bbl  AO/MKHbI  M0o3aboTuTbCA O
COOTBETCTBYIOLLEM OCBELLEHNN, KOHANULMOHNPOBaHNN BO3yXa, YAOOHO
mebenun, 060 Bcex HeobxopuMmbix mMaTepuanax. [poBepbTe Bce ABa-TPW
pa3a. Yem BakHee KoHbepeHUMA, Tem 6Gonblie camu no3aboTbTecb O
MefioYax U He PacCYnUTbiBAMTE Ha APYrMX — Ha MepcoHan oTens wunum
LileHTpaNbHOE areHTCTBO MO NPoBeAeHNI0 KOHpepeHLNIA.

CywecTBylOT pasfinyHble BUAbl KOHpepeHuun. Yawe Bcero oHu
NPOMCXOAAT OAVH U ABa pas3a B rog. [1o MoeMy MHeEHWIO, Bbl AOMKHbI
XOTA 6bl pa3 K ABa B rof Co3biBaTb KPYMHOMACLITaOHYO KOHpepeHLuto.
Ha HekoTopbIX NpeanpuaATUAX exerogHas KoHdepeHUna opraHn3yeTca K
Hayany WAM K KOHUY rofa WixM B Hayane M KOHLUEe Ce30HOB MpoAaku.
Kpome Toro, Kaxpgble nonroga CO3blBAlOTCA KOHpepeHuun B dopme
cemnHapoB Ha exerogHon KoHdepeHuun uUapuT atMocdepa obuiero
cobpaHunAa, a NoNyrofoBble NPOXOAAT B paboyen 0OCTaHOBKE, TO €CTb
NOEeT UHCTPYKTaXK M NpeacTaBieHe HOBbIX TOBApOB. Kak npaBunio, oHu
ANATCA OT ABYX A0 Tpex AHen. B Kaxxgom crnyyae KoHepeHLMN [OMKHbI
ceba onpaBabiBaTb, 0COOEHHO ecnn PabOTHMKK paccesHbl Ha 6oNbLLOW
TePPUTOPUM 1 YaCTble BCTPEUM MPAKTUUYECKN HEBO3MOXHbI UM PACXOAbl
Ha HNX HeomnpaBAaHHO BbICOKM.



ExxemecAuHas koHdepeHUMA opraHu3yeTca Torga, Korga CoTpyaHNKM
MOTYyT OAMH pa3 B MecAl cobpaTbcA BMecTe. Takne BCTPeYn OOSIKHbI
NPOAOKATLCA OT ABYX AO LeCTU 4YacoB. ExxemecAuHble KOHpepeHUnm
NPOXOAAT B MECTHbIX WAW pPEervoHanbHbIX LWTab-KBapTUpax rpynnbl
TOProBbIX areHToB. ExxeHepenbHble KOHPEepPEeHLUMN CO3bIBAOTCA, €CNK BCe
paboTatoT B ogHOM MecTe. OHM JOMKHbI NPOAONXKATbCA A0 ABYX YacCOB.
JTO KOPOTKME BCTPEUN, BO BPEMA KOTOPbIX pellaeTca MeHbluee
KONIMYeCTBO BOMPOCOB.

OpraHun3yloTca Takke U exegHeBHble KoHdepeHuun. OHU HYXKHDbI,
€CJIN TOProBble areHTbl He CNPABAAITCA C XXECTKOW KOHKYPEHUWeER, Koraa
B 3KOHOMUKE 3acCTOM WAM KOrga COTPYOAHUKM AEeMOPann30BaHbl. ITU
exxeflHeBHble KOHpepeHUNN ANATCA OT TPMALATU MUHYT 4O OAHOro vaca.
Temamn 3TUX KOHpepeHUun MOryT ObiTb CUTyauuMAa Ha PblHKe,
npeacTaBieHne HOBbIX TeM OOYYEHUA WM, BO3MOXHO, MOBbILLAIOLWNI
MoTMBauuio BuaeodunbM. Pe3ynbTaTtoM exefHEBHbIX BCTPEY CTaHeT
HeOblBanbll POCT TOProBbiX 060POTOB.

Bawa 3agaya Kak MeHemkepa no npojaxe — obyyaTb W©
TpeHupoBaTtb. Ecnu Bbl fgenaete 3TO eXegHEBHO, Baln AENCTBMA
NPUHOCAT Xopowuni pesynbrart. [o3ToMy exegHeBHble KOHPepeHUMN Tak
3¢ deKTMBHbI. MoXeTe NMPoBOAWUTb UX MO MOHeAeNbHUKaM, Ccpedam U
NATHULAM, KaK MPUHATO B HEKOTOPbIX prpMax. Yem yalle Bbl cobupaete
BalUMX COTPYAHMKOB, TEM CUNbHee WX MoOTMBaumsa n Tem Oonee
NO3UTUBHOWM OyAeT X >KN3HEHHAsA YCTaHOBKa.

Mpy nnaHMpoBaHMN OJHOM GONbLION KOHPEepPEHUUN AOMKHbI ObiTb
YUTEHbI CEMb HUXKENEepPeUYnC/IEHHbIX MYHKTOB.

1. Hayano oOomxHO 6bimb 8ce20a oboopsrowum. MNonpuBeTcTByNTE
BCeX, nobnarogapuTe 3a TO, YTO NPULLIIM, HAYHUTE Bally peyb C N3BECTUN
O AOCTUXKEHUAX GUPMDbI.

2. CobpaHue 0114 obcyx0eHua npobsem. ToproBble areHTbl He nonayyat
HUYero nosiesHoro ana ce6a or KoHdpepeHUUWn, ecnu y HUX He bypeT
BO3MOXHOCTU MNpeAcTaBuUTb CBOM NPOO6semMbl, BO3HMKAOWME B KaXKOAOM
cnyyvae npogaxku. [lante M BO3MOXHOCTb C MEPBOro »e AHA 06CcyXaaTb
e

3. Hosasa uHgpopmayusa. lopgymanTte, Korga AnA >3TOro HacTynut
nyywmn MomeHT. O6BbABUTE CHavyana XOpoliMe HOBOCTW, 3aTeM He
CNINWIKOM Xopolire, fante mHPopmMauuio O HOBbIX TOBapax, YCyrax,



HOBbIX NpoAakax. Tak Kak 3TO He CJZINLLIKOM 3aHATHO, 3aMlaHUPYyNTe 3TO
meXxgy 6onee NHTEPECHbIMU MEPONPUATUAMMN.

4. AkmusHOe ydyacmue mopeogbix azeHmos. B npaBunbHO
3annaHNPOBaHHOM KOHpEepeHUnn BCE OOJKHbl MMETb BO3MOXKHOCTb
BbICKa3aTbCA. YQOOHO, KOrga BCe CUAAT 3a KPYI/bIM CTOJIOM, 3TO CO3JaeT
ycnoBuA gnsa 6onee 6nuskon 6eceppl.

5. Ponb MeHeOxepa no npodaxe — CMUMY/UPOBAMb OCMAJIbHBIX.
MNMoowpanTte gpyrnx K akTMBHOCTK, @ caMn Habnogante u cnywante. He
CTapanTecb npuTArMBatb K cebe BHMMaHMe. [lo3aboTbTecb, YTOObI
KaXabli NPUHMManN yyactue, B TOM YNCSIE U Te, KTO CUAUT B NOCNEeOHUX
pAfax.

6. KoHgepeHyuu mocym Hocume (OpMasabHell U He@HOPMAasibHbIU
xapakmep. [lepeg Tem Kak co3BaTb ¢GOpManbHyl0 KOHbepeHuuio,
YyCTaHaB/IMBAETCA KOHKPETHaA nporpamma BcTpeun. Ha HedopmanbHbIxX
KOHbepeHUMAX paboTHMKK BCTPeYalTca ManbiMu rpynnami. Yacto Bo
BpeMsi Takux HedopMasbHbiXx 6ecen OenATCA BaXkHbIMW CBEAEHUSMU W
LIeHHbIM OMbITOM.

7. BosHaepaxoeHue 3a ycnexu. BaxHenwen yacTblo 6GONbLION
eXerogHom mnm co3biBaeMoW pa3 B nofaroga KoHdepeHuun ABNAETCA
npeacTaBneHne WHAVBUAYANbHbIX W TPYNMNOBbIX AOCTUMXEHWNA. Bbl
NpOoCKTe BbICTYNMUTb NyYLLINX PabOTHUKOB U pa3gaeTe Harpagbl. MNpn sTom
AOKHA  ObITb  TOpXecTBeHHaa  aTmocdepa. Bbl  BblpaxaeTe
6narofapHOCTb, YTOObI KaXKabli MOT BUAETb, YTO XOPOLLMX PabOTHNKOB B
bMpme uTyT M BO3Harpaxpgator. ToproBble areHTbl OCOOGEHHO LEeHAT
BO3MOXHOCTb MO3aBTpakaTb WAM Moobedatb C NpeacTaBUTENAMU
ynpaBneHusa. Bbl MoXeTe BbI6OpaTb HECKOSIbKO NyYLUNX TOProBbiX areHToB
N faTb UM BO3MOXHOCTb BCTPETUTLCA C PYKOBOACTBOM PpUPMbI.

Huxe paccMoTpPUM ABeHaguaTb cnoco6os ynyuJlleHmn
3PPEKTUBHOCTY NNIAHNPOBAHUA N NMPOBeAeHNA KOHPepeHLN.

1. HayuHaime ¢ my3biku. OTKpbITE KOH®EPEHUUN [OMKHO
NPOXoauTb Mog My3blKy. ECnM Hy»KHO, yCTaHOBUTE TPOMKOrOBOPUTENN.
Mys3bika fOMmKHa 6bITb ONTUMUCTUYHOWN U PafoOCTHON. Xopollee Havyano
— MNOJI0BMHA ycnexa. BHauane MoXKHO nokasaTb Kakon-HMbyab 0cobeHHOo
MOTUBUPYOLLNIA BUAEODUNDBM.

2. (CepOdeuyHo nonpugemcmsylime npubsigwux paboOmMHUKOS.
MonpuBeTcTBYMTE K Nobnarogapute BCeX 3a NpucyTcTBue. Ybeaute



YUYaCTHMKOB, YTO 3TO OyaeT ofHa 13 NHTePECHENLINX KOHbEePEHL M.

3. Cnpocume o0 npobnemax. 3a HECKONbKO Hefesnb A0 KOHbepeHLUn
paccrnpocuTe TOProBbIX areHTOB O TOM, KaKue Y HUX Npo6nembl, BONPOCHI,
KaKne TPYAHOCTM BO3HUKAIOT C KOHKYPEeHTaMu U T. 4. YUTuTe 3T BONpocChl
B pacnopagke pAHA. Bbl Beab nMOHMMaeTe, 4YTO Ha nNpPaBWIbHO
OpraHM30BaHHON KOHbepeHUMn BaXHENWUMK JfMUaMN  ABAAIOTCA
TOProBble areHTbl, a He Bbl.

4. Pazoenume yyacmuukos Ha massie 2pynnel. Co3gante rpynnbl OT
NATU 4O cemMU yyacTHUKOB. COBETYIO TakXe paboTaTb 3a KPYr/ibiM CTONIOM,
YTO OYEeHb NOJIE3HO NPV NPOBEAEHNN OTKPbITON AncKyccun. MNMpurnacute
06CyanTb KOHKPETHbIe NPo6aembl, HAaNPUMEP LEHbI.

5. [uckyccua oueHo 8axHa. Bo Bpema Takon KOHpepeHUMn B
npesnanyme OOSMKHbI 3acefaTb Nydline TOProBble areHTbl. Kaxabin r3
HUX B TeYeHMe [EeCATU MUHYT MOXKET TFOBOPUTb O KakKoM-HUOyAb
KOHKPETHOM acneKkTe NpoJaXu, O KOHKPETHOW npobneme, ¢ KOTOpOu
CTOJNIKHYJICA, 3aTEM MO>KHO COBMECTHO 06CyaaTb U 3ajaBaTb BOMPOCHI.

6. [lpuenawaime sawux NOCMoOAHHbIX Nokynamesied. [ycTb KNneHTbl
NOKaXyT, YTO Cepbe3HO OTHOCATCA K Ballewn rpyrnrne TOProBblX areHToB,
NYyCTb BbICKaXKYT CBOE MHEeHMe O ToBapax u ycnyrax. [ycTb gagyT oueHKy
Balen GpMpPMbl 1 TOProBbIX areHTOB, MYCTb CPABHAT €e C KOHKYpPEeHTamW.
[lanTe TOProBblM areHTam OTBETUTb Ha MX BOMPOCHl. ITO OyaeT ouyeHb
NPOAYKTUBHbIN OOMEH MHEHUNAMMW.

7. PacnpedeneHue ponet. Bo BpemAa KOHbepeHUUN MOXHO
BOCMNOJIb30BaTbCA TEXHUKOW pacnpefeneHns posien, KoTopada NoMOXKeT
O03HAaKOMUTbCA C HOBbIMW MeToAaMu npogakn. Ecnv Bbl xoTute HayunTtb
TOProBblX areHToB cnocobam MNpeofoneHua TPYAHOCTEW, TO nogenute
BCEX Ha TPV rpynnbl, O4HA U3 KOTOPbIX UCMOTHAET ponb HabnoaaTenen, a
OCTafibHble Pa3bIrpaloT POSN TOProBblX areHTOB M MoKynatenen. 3atem
HacTyrnaeT cMeHa ponei. Takum obpasom, BCe MOy4YaT BO3IMOXHOCTb
oTpaboTaTb HOBble MeTOAbI. He 3abyabTe, UTO JOMKHbI y4acTBOBaTb BCe.

8. 3annaHupytime gpems Ha obcyx0eHue npobsiem. He oTknagbiBanTe B
CTOPOHY pelleHne CJIOKHbIX BOMPOCOB, MNpeACTaBbTe BO3HMKLUNE
TPYAHOCTN 1 cnocobbl nx npeogoneHunda. COTpygHMKM MOMMYT, YTO WX
CUTYyauuA BaC AEeNCTBUTENIbHO UHTepecyeT.

9. lodymatime o Oocyze. ToT, KTO paboTaeT HanpPsXeHHO, OOJKEH
XOpOLWO OTAOXHYTb. BO Bpema KOpOTKMX KOHbepeHuun cnegyet



3aHMMaTbCA TONIbKO Aenamu, HO Ha 60NbLLION KOHPEPEHLNN HY>XHO HAalNTH
BpeMms, uTobbl nonrpatb B ¢yTOON, NONIaBaTh, BbIOPATLCA HA SKCKYPCUIO
NN NOY>KMHATb B pecTopaHe.

10. Tozabombmecb 06 onmuMuUCMUYECKOM HAcmpoe KOHgepeHyuu.
KpynHble TOproBble GuMpMbl OTKPbITUE K 3aBepLUEHNE KOHpepeHLnn
06bIYHO MopyyaloT xopouwemy opatopy. [lpn nopgBegeHUM UTOroB
KOHbepeHuMn [ofmKeH MpPUCYTCTBOBAaTb OMNTMMMU3M, u4TOObI  AaTb
TOProBbIM areHTam 4yBCTBO yBepeHHOCTU B cebe, Bepbl B 6yayliee, B
ycnex obwero pena. WHorga xopowee 3aBepluieHMe MOMoraet
NINKBMAMPOBaTb BO3HUKLINE BO BpemMA KOHdepeHUMN HanpsKeHue u
TPYAHOCTK, TaK KaK YenoBeKy Nlyylle 3aNOMUHAETCA TO, YTO MPOUCXOANT B
KOHLe.

11. MNMucbmeHHaa oueHka KoHghepeHyuu. BaxkHO, 4YTOObI Yy4yaCTHMKMK
Hanucann CBOe MHeHue o BCTpeye [lonpocnTe TOProBbIX areHToB
OTBETUTb Ha TpW Bonpoca: ,YTo0 Bam MOHpaBuNocb 6onbwe Bcero? Yto
MOHpPaBUNOCb MeHbLe? YTo Obl Bbl XOTENN YCbiWwaTb B cnegyownn pas?”,
OTBeTbl Ha BOMPOCbI MOMOrYT BamM B CleayowWwuin pa3 noarotoBUTb
KOHbepeHLMto nyywinm obpasom.

12. CnocobHoCMb 8HOCUMb U3MeHeHUA HAd OCHOBAHUU U38Jie4eHHbIX
86180008 — XApAdKmepHAsa 4Yepma npogeccUOHAIbHO20 MeHeodxepd Nno
npooaxe. Hanmgute Bpems, 4TOObl O3HAaKOMUTbCA C npobnemamuy,
TPYAHOCTAMU U TPebOBaHMAMK TOPrOBbIX AreHTOB, PACCMOTPUTE KX
OTBETbI, OLEHKY TOr0, YTO UM MOHPABUOCH, @ YTO HeT. HauHuTe paboTy
TOro, YTO BbIWAMTE KaXAoMy MmaTepuanbl KoHdepeHuuwn, rge OyayT
yKa3aHbl HOBble MeToAbl paboTbl. MNpucnywantecb K COBETaM TOProBbIX
areHToB. HMuTto Tak He npuBA3bIBaeT PaboTHMKA K PUpPMe, Kak CO3HaHMe,
yto ¢MpmMa BCepbe3 BOCMPUHMMAET €ero npepnoxeHua. bnaropapsa
noABedeHNIO UTOFOB fake HeGONbLION KOHdEepPeHLMN Bbl AaeTe Noaam
YyBCTBO TOrO, YTO OHW HY>KHbl BaM U Ballen Gprpme 1 4YTO Bbl CYUNTAETECH C
NX MHEHWEM.

YnpaXHeHuna

1. Kakoro Ttmna BCTpeun WM KOHPEepeHuMn Bbl OpraHusyete B
HacTOALWMNA MOMEHT?

a)

0)




B)
r)
1))

2. EcTb nn y Bac nnaH gna npoeefeHnsa KoOHPepeHUmin Kaxkgoro Tmna,
KOTOPbIM MOXHO MOJIb30BaTbCA B KauecTBe obpasua? Ecnu ga, onvwnre

ero. Ecnu Hert, pa3paboTanTe.
3. Yto Bbl MOXeTe Wu3MeHUTb, 4YTOObl MOBLICUTL 3PPEKTUBHOCTL

KoHdepeHunn?




19. NoBbiweHne 3¢pPeKTUBHOCTN
PaboTbl areHTa NOCPEeACTBOM OLLeHKMN
ero AencTBun

CopepxaHune

Be3 BHewHnx nobyKpeHW nwAM He MOryT pa3BuBaTbCA. Mol
paccMOTpenn pasfnnyHble Cnocobbl BO3[AENCTBMA Ha COTPYAHUKOB,
Hanpumep TPEHUHI BO BpeMsa npouecca npogaxun. Ho H1 ogHa dpopma
BO34ENCTBUA HE BOCMPUHMMAETCA TOProBbIMY areHTaMn Tak CEepPbe3HO,
KaK MMCbMEHHasn oueHKa NX 3PPeKTMBHOCTU 1 pe3ynbTaTUBHOCTN.

ITO 0AVH 13 Hanbonee 3¢pPeKTUBHbIX CMTOCOO0B NOMOYb PAOOTHUKY B
NOBbILEHNN ero KBanudukauumn. Bawa npodeccnoHanbHas 06A3aHHOCTb
— HayuYnTbCA OLeHMBaTb PabOTy TOProBbIX areHTOB B LIEJIOM.

3apaHuA

B 3TOM rnaBe mbl paccMoTpuM criegytolme Tembl:

CMbICNT OUEHKK pPaboTbl TOProBbiX areHToB B LeNoM. Tpu 3Tana B
NOArOTOBKE OLIEHKMN.

[lBeHaguaTb acnekToB pPaboTbl TOProBOro areHTa, KOTopble Bbl
AOJIKHbI OLLEHNTD.

[MATb NYHKTOB, O KOTOPbIX HeNb3A 3abbIBaTh.

Bala 3apava Kak MeHeakepa no Npodake 3akovaeTca B TOM, YTOObI
[OCTUraTb CBOMIX LieNer, MOpyYnB ApYyrum nx peanmnsauymio. Bol Habnpaete
TOProBbIX areHToB, becegyete C HUMM, BblOMpaeTe Nyywunx W3 HKX,
obyuaeTe, TpeHupyete UX W Nepepaete UM onbiT 3GPEKTUBHON U
pe3ynbTaTBHOM paboTbl. Bawa cnegytowan 3agavya — oueHUTb paboTty
TOProBbiX areHToB. ECTb [gBe BO3MOXHOCTU TaKOW OLEHKM —
dopmanbHbiIM MM HepopmanbHbiM criocobom. Hanpumep, nocne
KaXKOOoro TPEHVIHIa UM BO BPEMA MPOAAXKN UMeEET MecTo HedpopMasbHasA
oueHKa. Pe3ynbTaTMBHOCTb TOProBbIX areHTOB [OJ/KHA OLEeHMBATbCA
perynapHo v B nucbMeHHon ¢opme. OueHMBanTe TOProBblX areHTOB
yeTbipe pasa B rof, To eCTb OAVH pa3 B KBapTas. Ecnu Bbl 3TO aenaete pas
B rof, TO Ha CaMOM pJefne Bbl OUeHMBaeTe paboOTy TONbKO 3a Tpwu



nocnegHUx MecAua, a 3Toro HepoctatoyHo. [logobHas oueHKa
pe3ynbTaTUBHOCTM MOXET OblTb MW OYeHb NPUATHOM UM HENPUATHOMN.
BoNbWKMHCTBO MeHegXepoB MO MpoJda)e CuYMTaeT, 4YTo 3TO OYeHb
HenpuATHOE 3aHATME, N BeryT OT Hero, Kak OT Yymbl. A BCe NOTOMY, UYTO
OHW MIOXO NOAroTOBMEHbl. XOUy O3HAKOMUTb BaC C METOO4AMU OLIEHKM,
4yTOObI Bbl CMOT/IM U3BNEKATb U3 HEe TONIbKO MOJIb3Yy.

KakoBa uenb Takon oueHKu? Bo-nepBbix, 3TO CpeaCcTBO MOBbIWEHNA
KBanudukaumn. NoCToOAHHO BO3BpalLaeMCA K TOMY, YTO KakgaA Balla
BCTpeYa C TOProBbIM areHTOM [O/KHA CAYXUTb  MOBbIWEHMIO
3 PeKTUBHOCTU ero paboTbl. CMbIC/ TAKOW OLLEHKW COCTOUT B TOM, YTOODI
B COOTBETCTBYIOLLUIA MOMEHT, €C/I TOProBble 060POTbl HAYMHAIOT NafaTh,
NOMOYb areHTy. BaHO CBOeBpeMeHHO OUueHUTb [AeNCTBUA areHTa,
MOCKOJbKY 3Ta CLEHKa 4acT eMy BO3MOXHOCTb BOBpPeMs yBMAETb ceba co
CTOpPOHBbI. [Mlomoratb Heob6XxoAnMMO, eC/IN MOMOLLb AENCTBUTENbHO HYXXHa.
MNpobnembl nyylle BCero pewwartb Cpasy »e no mepe ux noasneHus. Korga
npobnembl CMCTEMATMUYECKN U CBOEBPEMEHHO He peLlatoTcs, TO UHoraa
BblpacCTaloT [0 TaKoOM CTErneHW, UYTO TOProBbI areHT Y»Ke He MOoXeT
paboTaTb ganbuie. [MaBHaA Lefb OLEHKM OeATeNIbHOCTU U pe3ynbTaToB
TOProBOro areHTa — YKpernsieHne ero Bepbl B cebAa. JIMyHble
BO3MOXHOCTU 1 3OPEKTMBHOCTb OAENCTBUM NPAMO 3aBUCAT OT Bepbl B
cebs, B TO, YTO €ro UeHAT 1 yBakatloT. [leHbrun, BNokeHHble ¢upmon B
nofen, ToNbKo Torga NPUHECYT A0X0Abl, Koraa Bbl HangeTe Bpems, YToObl
[aTb  XOpPOWY OObBEKTUBHYK OUEHKY WX Henerkom pabotbl wu
LOCTUTHYTbIX pe3ynbTatoB. ODopMynnpoBaHMe 3TON OLEHKU [OMKHO
NPOXOAUTb B YeTblpe 3Tana, O KOTOPbIX peub NONAET HMXKE, KaXabin 13
KOTOpbIX CBA3aH C MJIAHMPOBaHMEM pPaboTbl TOProBOro areHTa.
[NnaHnpoBaHne 30ecb oO4yeHb BaXHO. Bbl 3HaeTe, JTO YyMeHwue
NNAHMPOBAHMA W MNOATFOTOBKM — XapaKTepHaA 4epTa Kakgoro
npodeccnoHana. Bawm Toprosblie areHTbl OOMXKHbI 3HaTb, Kak BbIrNAAUT
NX CUTyauMA Ha [AHHbIA MOMEHT. VIM HeobOxoguMbl Balla peakuuma u
OUeHKa, eCln OHU  AeNCTBUTENIbHO  [OMKHbl  YNIYUlWUTb  CBOIO
3¢ deKTMBHOCTb. [lepBbI War: TwaTesbHO nNpoaymanTe, uto OypeT
npeameTomM Bawen oueHKN. C 3TOro m HauvHanTe noaroToBky. Bropow
Wwar: onpegenite WHAMBMAYANbHbIE LEIN U CNocobbl OUEHKN UX
peanusaunun, onpegenute 3TanoH 3¢PeKTMBHOCTK; Kak Bbl XOTUTe
oueHuBaTb? MNMUCcbMeHHO CHOPMYNUPYNTE KOHKPETHbIE CNOCOObI OLEHKMN,



4yTOObI UX MOINK NpoYecTb Apyrue. TpeTui war: HabnogeHne. HUUTO He
3aMeHUT HENOCPeACTBEHHOrO HabnaeHNA BO BPeMA BM3UTA K KITUEHTY.
Bbl [OMKHBI MMeTb CBOE€ MHEHMe, AOMXKHbl Habnogatb M OUEHUBaTb
paboTy TOProBOro areHTa Ha KaXgoMm 3Tarne npogaxu. YeTBepTbli Lwar:
obcyanTe cnocobbl OLEHKM C KaXkAbIM areHTom npogakn. MiHaue rosops,
yTOoObl Balla OLEHKa MpPUHeCNa efaemble pe3ynbTaTbl, Bbl AOJSXKHbI
nobecefoBatb C OLEHMBAaeMblM areHTOM, YTOObl OH 3HaJs, KaK BbICOKa
NnaaHKa, KOTOPYIO OH JOMKEeH NpeofoneTb.

EcTb ABeHaguaTb BaXKHbIX acMeKTOB, KOTOPble Bbl JOMXKHbI OLUEHUTb Y
KaXkJoro TOProBoro areHta. Bbl JOMXHbI MX OLEHUBaATb Pa3HbIMU
cnocobamu, Hanpumep, CTaBUTb OLIEHKY MO AeCATUOaNNbHON cucTeme:

1. BeaauyuHa 0ocmueHymesix mop2ogbix 060pomos. ToproBomMy areHTy
Obi  JaHbl  onpefeneHHble CyMMbl, Ha KOTOpble OH [OJIXKeH
OpueHTUpoBaTbcA. Peann3oBan nn oH CBOW uUenb?! Bbipocna nn cymma
TOProBbix 06OPOTOB 3a MOCNEeAHWUA KBapTan WM cHulmnacb? Cymma
060pOTOB BaXHa pANA OUEHKM [eATeNbHOCTU. 34ecCb Bbl  MOXeTe
NCNONb30BaTb AeCATUOANIbHYIO CUCTEMY.

2. Kauecmeo npodaxu. Peub naet o ToBapax, NPOAAHHbLIX Pa3HbIMM
cnocobamu, 1 O pasHMLE MNONlyYeHHOW MPMOLIIN. ITO KacaeTca TakxKe
npuobpeTeHna HOBbIX PbIHKOB CObiTa. Bcerga nu TOprosbii areHT
npodaeTr oOgHMUM W TeM e nokynatenam? Hawen nm OH HOBble
KOMMepYecKne BO3MOXHOCTN? KaKoBO KauyeCTBO NPOBeAeHHbIX Npoaax?

3. AkmusHocmb npouecca npooaxu. AKTUBHOCTbIO, Hamnpumep,
CYMTAETCA KONNYECTBO BCTPEY C KITMEHTOM.

4. TexHuka npooaxu. TeXHUKY Mbl MOXXeM OLEeHUBaTb NPAMO (Koraa
ABNAEMCA HenoCpeaCTBEHHbIM OYeBMALEeM TOro, Kak AenCTBYyeT areHT)
NN KOCBEHHO (KOrga oueHnBaeM CyMMYy TOProBbix 060POTOB 1 KaueCcTBO
npogaxun). Paccmatpusante npobnembl, KOTOpble BO3SHUKAN Y TOProBOro
areHTa C HOBbIMM KAWMEHTaMM BO BpemA npeseHTauuu, npw
COTpyOHMYECTBE C HMMKW, B TMOWCKAaX HOBbIX KOMMepPYeCKuX
BO3MOXHOCTEN.

5. 3HaHue o mecme ceoeli pabomel. 3HAaE€T N TOProOBbI areHT CBOK
bnpmy? 3HaeT nn npepnaraemble ToBapbl N ycnyrn? Kak xopolo 3HaeT
KOHKYpeHTOB? Yoenun nu BpemA M3YyUYeHUI0 BOMPOCa, Kacarwolerocs
paboTbl ero ¢prpmbl? ECNn KTO-TO NOCTOAHHO CNpallnBaEeT: ,3a4yemM Mbl 3TO



penaem? Kak AaBHO Mbl 3TUM 3aHMMaeMcsA?", 3HAQUUT OH He 3HAeT CBOen
bnpmbil.

6. CamoopeaHu3zayud. MoXeT M TOProsblA areHT MpPaBUIbHO
pacnopsa»KaTbCA CBOMM BpPeMeEHeM, MOXKET NI PYKOBOAUTb NOPYYEHHOM
emMy TeppuUTOpUENn Npofa<u, Ytobbl NOAYYNTb HaMbONbLIY NPKObIIL C
3aTPaYeHHOro BpeMeHN. OTO OYEHb LWEKOTAMBbIN BOMPOC, HO Bbl LOJTKHbI
OLIEHMTb TOProBOro areHTa B 3TOM acrekTe.

7. CompyoHu4ecmego. MoxeT nn coTpyaHuYaTb ¢ gpyrumm? PerynapHo
NV MPUHMMAET yyacTue B ceMnHapax, Kypcax, KoHdepeHuuax? Mpuxoant
NN Ha MeponpuATUA, opraHM3oBaHHble ¢upmon? YyscTByeT nn ceba
CBA3AHHbIM C GMPMON? DTO BaXXHO C TOUKM 3PEHUA NPUHALIEXHOCTU K
rpynne v OTHOLWEHMWA K COTPYAHUKAM U KNMEeHTaM.

8. Omyemeol. 36eraeT N OH NMCaTb OTYETbI O BU3UTAX K KNIMEHTaM, O
pacxopax? [loctoBepHbl N1 3TK oTyeTbl? CBOEBPEMEHHO NN OH UX COAeT?
OTu Bewwm HeobXOAMMO YUNTbIBATb, OLlEeHMBaA paboTy TOProBoro areHTa B
Lenom.

9. PacxoOHele 4eku. Kak OH pacnopsiaetca Owomxetom? Korpa
BbIXOAUT 3a ero pamkm? Korga He wucnonb3yetr ero? Mowu apyr,
NPEeKpPaCcHbI MEHELXKEP MO NpoAaXke, obpallaeT NpucTanbHOE BHUMaHMe
Ha pacxogHble yekun. Ecnu pacxoabl HEBENNKN, OH CYUTAET, YTO TOProBbI
areHT HegoCTaTOYHO BPEeMEHW MPOBOAUT B pecTopaHax C KAMEeHTaMW.
PekomeHayeT cBOMM pabOTHMKaAM MOBbIWATbL CBOW 3aTpaTtbl, MOCKOSbKY
3TV HedopManbHble BCTPEUM C KIIMEHTOM M BO3MOXHOCTb MOAMUCAHUA
KOHTpaKTa TECHO CBA3aHbl Mexay cOO0N. Y BaC ToXe MOXET BO3HUKHYTb
nogo6Haa cuTyaums.

10. OmHoweHua ¢ kKnueHmamu. CumMNaTUYeH NN KAWeHTaM Ball
TOProBbIl areHT? XopoLo /i OH 3HAaKOM C KNIMeHTamMu 1 nx npobnemamm?
LleHaT nn ero KNnueHThbI?

11. OmHoweHus ¢ pabomHukamu ¢upmMel. IDTO Takxe cregyet
oueHUTb. Kak OH cOTpyaHMYaeT C apyrumn otgenamm? Kak oTHOCUTCA K
COTpPYAHUKam?

12. JluyHble Ka4yecmeaad. JTO WeKOTNMBaA TeMa, HO MHOT4A OHAa MOXKET
NMeTb Oonblioe 3HayeHme. Kakoe BreyatnieHrne OH ocTaBnAeT? Kakow
KOCTIOM OH HOCWUT, KakK BbIMMAQUT, KakK HacTpoeH?! Kak y Hero ¢
NHUUMaTUBON? ABNAETCA NN MWUJIbIM NPUATHBIM YEIOBEKOM, C KOTOPbIM



nerko pabotaetca? Ecnu HeT, 06cyanTe, Kak MOXHO ero U3smeHuTb. lante
eMy NMOHATb, KaK ero HeoCTaTKM MeLLAIOT eMy Ha NyTu K yCrexy.

UTOoObl MpPaBUNIbHO OLEHUTb TOProBOrO areHTa, Bbl OOJKHbI
NnpUAEepPXMBaTbCA onpepeneHHonm cuctemnl. [lpexpage Bcero cnepyer
pacnpenennTb 3TN ABeHaAUaTb aCeKTOB MO Mepe UX Ba*KHOCTH.

Bbl moxeTe, Hanpumep, 100 6annoB pa3genntb Ha 12 KaTeropun.
MoxeTe NpPWHATb, YTO CyMMa TOProBbiX OOOPOTOB OUYEHb BaKHA W
npunucate en ot 40 go 100 6annoB. CamoopraHM3auun MOXHO
npununcatb, Hanpumep, 12 6annos, pacxogam — 6 6annos. Pa3geneHne
5Tnx 100 6anNoB [OMKHO OTPaXKaTb BaXKHOCTb OTAE/NbHbIX acneKToB. Ecnn
TOProBbI areHT XOpPOoLO AeNCTByeT B OQHOM M3 3TUX acNeKToB, TO 3TO
Ba)KHee, yeM cCnlabble pesynbTaTbl B MeHee Ba)HOM acnekTe. Korga Bobl
yXKe pacrnpegenunu Bce 3TU acnekTbl, TO B Ka)KAOM M3 HUX OueHuTe
OTAENbHbIX TOProBbIX areHToB Mo fecATnbanbHON cncteme. Kayectso

MNoBblweHne 3¢ PeKTUBHOCTY PaboTbl areHTa NOCPenCcTBOM OLEHKM
ero fencTBMNNPo[ak1, HaNnpuMep, oLeHUTe Ha 6, a TEXHUKY NpodaXu —
Ha 8. Tenepb MOXHO MpoOaHaNM3npPoOBaTb BeCb CNUCOK. [lonpocute
TOProBbIX areHToB, UYTOObl OHM TakMM O6pa3oM oueHUnn ceba cammu.
MoxeTe AaTb UM Ha 3TO Hegeno NN Mecad,.

3ateM opraHmM3ynTe Ha 4ac WM f[Ba BCTpeyy, Kotopaa Oyger
NOCBALLEHA TONIbKO OLleHKe paboTbl TOProBoro areHTa. He BbickasbiBanTe
CNyYamHbIX oOLUeHOK. [loroBoputecb O BCTpeye 3apaHee, u4ToObl Y
TOProBoro areHta Obino Bpema MoArotoBuTbcA. OTKAounTe TenedoH,
OTMEHUTe BCTPeYM W”, ecan 3TO BO3MOXHO, Ha3HaybTe ee B
HeoduumanbHo obcTaHoBKe. Bo Bpems 6ecefibl HMKTO He [OJXKeH
MeLLaTb, MOCKOJIbKY 3Ta TeEMa OYeHb LLEKOT/INBAA.

Monpobynte oOLEHUTb TOProBOro areHTa, NoCTaBUTb cebs Ha ero
mecTo. YbeauTe ero, Uto Lefb 3TOM OLEHKU COCTOUT He B TOM, UTOObI ero
YMNPEKHYTb, a B >KeTaHMM OKa3aTb eMy MOMOLLb, YTOObI 4OOUTLCA ycnexa.

HauHuTe ¢ noxsan. Bbl yXe 3HaeTe, YTO eC/qIM HayHeTe C NoxBas, TO
NOTOM OLeHMBaeMble OyayT OTKPbITbl K BalMM 3aMeyaHnAM. HauHuTe ¢
YKa3aHMA ero CW/bHbIX CTOPOH, pacCKaxute emy o000 BCeMm, 4TO OH
NCNpaBua CO BpeMeHn Balen nocnegHen 6ecepgpbl. Mpovnnoctpupynte
CBOIO OLeHKY dpakTaMu, Befb NoAAM CBONCTBEHHO faBaTb CYObeKTMBHYIO
oLeHKy. NpeacTaBneHne GakToB NOCMNOCOOCTBYET TOMY, YUTO Balla OLIEHKA



6yneT 6onee o6beKTUBHOW. HMKOrAa He CpaBHMBaNTE TOProBOro areHTa C
Apyrmu.

[pocmoTpuTe C TOProBbIM areHTOM BeCb CMUCOK M CPaBHUTE Baluu
oueHKn. MNpn Kaxkagom acnekTe cnpocute ero: ,3a 3TO A Aan Bam LWeCTb
MYHKTOB, a CKOMbKO Bbl fanu cebe camn?". ECnnm OH cKaxeT ,cemb',
yTouHuTe: ,fA oLeHnBato Bac Ha WwecTb 6annoB Mo Takown 1 TakKon NPUYnHeE,
noyemy »e Bbl OLeHUNN ceba Ha cemb?". becegynte C HUM 1 BHUMATENbHO
CNyLWanTe ero aprymeHTbl. BMecTo Toro 4tobbl KpUTUKOBATb, MOAYMaNTE O
6ynywem. CoctaBbTe Takol NfaH AeNCTBUIA, YTOObI MOTOM UCNPaBUTb TO,
yto Heobxogmmo. Cnpocute: ,YTO MbI MOXeM cAenatb, 4TOObl K
cnepylowen BCTpeye MNOBbICUTb Baly Nokasatenu B...?" ,Kak B 3TOM
acrnekTe Bbl MOXeTe AOCTUYb Nyylmx pesynbratoB’, ,YTO Bbl MoxkeTte
caenatb, 4ToObl YCOBEpPLIEHCTBOBATL...?". 3anuwmTe BCe 3aMeyvyaHus.
KOHCTPYKTUBHbIE 3aMeYaHNA — 3TO HU B KOEM CJlyyae He yrpeKu.

CocTaBbTe KOHKPETHbIN MiaH NPOAO/IKEHUA OLEHKU [ef0BbiX
KayecTB Ballero TOProBoro areHta. YcnoBbTeCb O BCTpeye yepes
TpuAuatb AHen. Bo Bpems 3Tux BCTpeuy 06CYy)KpanTe ero AOCTUMMKEHWUS.
MpoponxnTe oLeHnBaTb TOProBOro areHTa, YTobbl OH 3HaJl, YTO AOJKEH
MCNPaBUTbCA 3a OnpefesieHHoe BpeMsA. TOproBbii areHT [OJKeH
COCPenoTOUMTbLCA Ha BOMPOCax, B KOTOPbIX OH c/labee.

B 3aknioueHne npefcraBnto eule yeTbipe NMyHKTa, O KOTOPbIX cnegyeT
MOMHUTb, OLleHNBaA PaboTy TOProBOro areHTa.

1. OueHKa He foMmXKHa CofepXaTb TONIbKO KpUTUYECKME 3aMeYaHus.

2. Llenbio oueHKM [OMKHO ObiTb MOABNEHME Y TOProBOro areHTa
xenaHuA pabotatb. [Tocne Takon 6eceabl OH JOMKEH YyBCTBOBaTb cebA
nyywe, yem Ao Hee. Ecnn Ttoprosbint areHT Gyaet Buaetb cebs m cBom
NepcneKkTNBbl B MPAaYHOM CBETE, 3HAUMT, Bbl 4OMYCTUAN OLLNOKY.

3. Bawa 06:A3aHHOCTb NO OTHOLIEHWIO K TOPrOBbIM areHTam — AaTb UM
cnpaBeanveyto oueHKy. Ob6paljanTe BHMMaHME Ha Te acnekTbl, Haj
KOTOpbIMM UM cniegyeT nopaboTaTb.

4. MpaBWIbHO CAenaHHaa oOLeHKa MOTMBMPYET TOProBbIX areHToB,
OHW YyBCTBYIOT CebA yBepeHHee.

YnpaXHeHna

1. a) YTo BOMKHA BKAOYATb NMCbMEHHAA OLleHKa TOProBblX areHTOB?
MNepeuncnnte Kak MUHUMYM NATb OCHOBHbIX aCMNEeKTOB.
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5)
6) Kak Bbl OLeHMBaeTe Kaxabil acnekt? YTto BAmMAeT Ha
MNONIOXKNTENBbHYIO OLIEHKY?
1)
2)
3)
4)
5),
UTo BNMAET Ha yAOBNETBOPUTENbHYIO OLEHKY?

C yemM HEBO3MOXKHO COrNacuTbCA?

N —

U1




20. Mpob6nemaTnyHbIN TOProBbi areHT

OaVH U3 BaXXHEMWMX TaNaHTOB MeEHe[Kepa COCTOUT B YMeEHUU
co3faTb rpynny W3 KOMMETEHTHbIX U MNPOPECCMOHANbHbIX TOProOBbIX
areHToB. B coBpemMeHHOM MMpe BCe 3afayun PeLIaAOTCA KONMNEKTUBHBIM
mMeToaoM. KomMaHAa TOProBbiXx areHTOB — 3TO rpynna niofen, KoTopble
BMecCTe paboTaloT Haf OCYLLECTBEHNEM OLHMX U TEX Xe 3ajau.

Mpo6nemaTnyHbI TOProBbIi areHT He TONbKO CaM WCMbITbIBaeT
TPyOHOCTM B paboTe, HO M MOXET HEraTMBHO BNMATb Ha OCTaSbHbIX
UneHOB rpynmnbl. YenoBeueckaa NMUYHOCTb — ABMEHNE CIOKHOE, MO3TOMY
TONbKO 66 % K13 OTOOpPaHHbIX BaMM TOProBbIX areHTOB rogATcA AnA
pabotbl, a 33 % BbI3bIBAlOT MNPOGAEMbl U HE WCMONHAKT CBOUX
06A3aHHOCTEN.

B 37Ol rnaBe Mbl pacCMOTPUM CrieyioLmne TeMbl:

Tpw TNa NnpobnemaTUYHbIX TOPrOBbIX AreHTOB.

Kak nomoub npobnemMaTMyHOMYy TOProBOMY areHTy?

YBONbHEHME C paboThbl.

Al NpoBen TbICAYM CEMUHAPOB ANA MEHEeAXepPOB MO Mpodake N He
BCTPETW HU OAHOrO, Y KOro He 6bi10 6bl B rpynne npobnemaTnyHoro
TOProBoro areHta. Bawa 3agaya coOCTOMT B MOBbIWEHUN  KaK
NHANBMAYANbHON KBanudukaumm, Tak 1 rpynnol B Lenom M Bce Bawwm
AENCTBUA AOMKHbI ObiTb 3TOMY noAuyMHeHbl. OnbIT MOKa3blBaeT, YTo
ToNnbko 25 % niogen moryT paboTaTb B KauyecTBe TOProBblX areHTOB,
OCTasibHble He noaxodAaAT AnA 3Ton pabotbl. MHorve niogn paboTatoT
TOProBbIMW areHTamun, HO COBEPLUEHHO He noaxodsaT ana 3toro. Ecnwm
YyenioBeK He MoAXoAuT AnA pPaboTbl, HUKTO 3TOrO0 He WM3MEHWUT, a Nog
BANSAHMEM CTpecca ero npodeccrmoHanbHaa HENPUroAHOCTb ByaeT elle
6onbLuen.

B HekoTopbix cpepax TOProBnu exerogHo HabmparoT MHOXKECTBO
TOProBbIX areHTOB N TPETb M3 HUX OTNagaeT. 3a BpemMs Ballell Kapbepbl
MeHeKepa 13 BCeX TOProBbIX areHTOB, C KOTOPbIMU Bbl ByaeTe paboTaTb,
TONbKO TPeTb AOCTUTHET YCMexa, M 3TOr0 HEBO3MOXKHO W3MEHUTD.
CoTpyAHUKN NPUXOAAT M yXoAAaT, MHOrga A0OPOBOJSIbHO, MHOrAa HeT



CeMlyac A X04y pPaACCMOTPETb BOMPOC MNPOOMAEMATMYHOIO TOProBOro
areHTa 1 rnokasatb, Kak C HUM crieyeT NoCcTynatb.

CywecTByIOT TpW TUMNa NpobnemaTUyHbIX TOProBbiX areHToB. [epBbi
TMN — 3TO Te, Y KOro MO KakuUM-IMb6O MpuyrMHamM HU3KME TOProBble
060poTbl. MHOro pa3 BCTpeyan TOProBbiX areHTOB, KOTOpble 3a [ABa
MecsiLa HMYEro He NPOAANW, HO MOC/Ee MPOXOXKAEHMA Kypca obyyeHuns,
TPEHMHra Ha MecTe paboTbl, COBETOB M Yy4yacCTMA B MOBbILAOLWMX
MOTMBALMIO CEMMHApPaAX OHW MNPEeBPaTUANCL B MPEeKpPaCHbIX TOProBbiX
areHToB. TOproBble areHTbl, Y KOTOPbIX HU3KME TOProBble 060pPOTbl, —
ABNeHne HopMasbHoe.

Jpyron TMn — 37O Te, Y KOro ecTb Npo6sieMbl IMYHOIO XapakTepa. ITo
BbIMMAQUT HECKONIbKO MHaye, MOCKOJSIbKY Y TOProBOro areHta ecTb
npobnembl, KoTopble Hu4yero obuero ¢ paboTon He UMET, HO
CYLWEeCTBEHHO Ha Hee BNMUAIOT. Bbl He OO/MKHbI BMELWNBATbCA B INYHbIE
Aena, Tak Kak 3TUM Bbl MOXeTe noBpeantb 3GPpeKTUBHOCTU pPaboTbl. Y
MHOTMX €eCTb CemelHble npobnembl, nNpobnembl C HaPKOTMKAMMU,
ankorosnem. Bbl He OOMKHbI 3TUM 3aHMMATbCA, NMOKa 3TO He BAUAET Ha
3¢ deKTMBHOCTb paboTbl, BeAb Bbl OTBeYaeTe MMEHHO 3a 3To. Ho Bam
HeobxoamMmo ObiTb HaueKky. [ns 3Toro M cnyXaT OLEHKM TOProBbiX
areHToB.

Tpetun TMN — 3TO Te, Y KOro OOblYHO XOpolune pe3ynbTaTtbl, HO
ABNAKTCA JNIMYHOCTAMM  KOHQNMKTHOrO Tumna. ITO AENCTBUTENIbHO
NCNbITaHWe ANA Bawunx NPodpecCcUoHanbHbIX KayecTB, HO 3TO CilyyaeTcA
noutn y Kakgoro. Bcerga HampeTca Kakon-TO Tumn, C KOTopbim Oyaet
TPYOHO [OOrOBOPUTbCA, OH JKCUEHTPMYEH, 4acTo pasgpax<aiwlle
AENCTBYET Ha KIIMEHTOB, CCOPUTCA C YsleHaMu Fpynnbl, HO 3aTO Y Hero
NPWINYHbIe Toproeble 060poThl. Bawa uenb — opraHM3oBaTb rpynny
TOProBbIX areHTOB MUPOBOrO YPOBHA, U B 3TOM He [OMKHO ObITb
COMHEeHUI. Bbl MoxeTe nonpoboBaTb HayunTbCA, Kak paboTaTb C TaknMm
areHToOM, HO TOJIbKO B KpalHen CUTyauum MOXeTe CKa3aTb emy, uToObl
nowen nonckaTb Aapyryto paboty n Tam gobumeanca ycnexos. CnyyaeTcs,
YTO MeHeKep YBOJIbHAET TOProBOro areHTa, y KOTOpPOro 6biin oyeHb
BbICOKME 0O60pPOTbI, U €ro PyKOBOACTBO HEAOBOIbHO 3TMM. HO 4TO Npwm
3TomM npoucxoant? ToproBble 06OPOTbI BO3BPALLAOTCA HA MPEXHUN
YypOBeHb 1 6e3 3Toro nMua, a MHorga CTaHOBATCA Aaxke 6onblue. [osTomy
He nepexmnBanTe, eCNv yBONUTE KOro-HMOyab Takoro.



Ewe pa3 BepHycb K OLEHKEe TOProBblX areHToB. 3ayem Mbl 3TO
penaem"? ECTb Tpu cCyllecTBeHHble MNpuynHbl. Bo-nepsbix, Gnarogaps
oLeHKe Y Bac byaeT 06BbeKTMBHbIN 06pa3 BCel AeATeIbHOCTM TOProBOro
areHTa, Balle CYyOBEKTMBHOE MHEHME W 3MOLMOHASIbHbIN HAaCTPOW He
MMEIOT 3HauyeHuA. DTO MOXEeT MPuroauTbCsA, eCM Bbl UCMbITbIBAeTE
TPYAHOCTU C NpobnemaTMyHbIM areHToMm no npogaxe. Bo-BTopbix, B
OLleHKe pacnMcaHO MO MyHKTaM, 4Yero Bbl OXuaaete oOT [AHHOro
TOProBOro areHTa B Ka)kAon 4acTu Npodaxku. B-TpeTbux, oueHKa moxeT
NOHagobUTbCA B CJlydae BO3MOXHbIX OPUAMYECKMX npobnem.
YBONbHAEMbIN PabOTHMK MOXET MCKaTb MOMOLM Yy afBoOKaTa M Torga,
ecin M3 ITOM OLUEHKW cnefyer, 4Yto 3TO0 NUUO He WCNOSHWIO
npeabABNeHHbIX eMy TpeboBaHMM 3a Ha3HaYe€HHOe BpemA, TO ero
npeTeH3nn HeoboCHOBaHHbI Mbl Mogownu K ciegyowemy BONpocy 4to
Aenatb, 4Tobbl TOMOYb NPO6NEMATUYHOMY TOPrOBOMY areHTy?

PaccmoTtpum cnepytowwme ceMb cnoco6oB.

1. Bbl BOMXKHbI MOMNbITaTbCA NOMOYb TaKOMY TOProBomy areHTy. Qupma
y>Ke BNIOXWna CpeacTBa B 3TOroO YesloBeKa, a NepemMeHbl B Kagpax 4oporo
obxoparca. [Jaxe ecnm no KakoW-TO MPUUYMHE Bbl PacCEePKEHbI HAa 3TOro
yenoBeKa, cnpocute cebsa: ,Kak MOXHO pewunTb 3TOT BOonNpoc?”. ITo un
OyneT Ana Bac OTNPaBHOM TOYKOM.

2. MocTapantecb ACHO cHopMynMpPoBaTb Bawn OOBMHEHMA K 3TOMY
TOProBOoMy areHTy. Bbl [OMMXHbI BCTPETUTBCA C HMM U CKasaTb: ,ECTb
npobnema, 0 KOTOPOW Mbl AOIXKHbI MOrOBOPUTb U MPUHATL Mepbl, YTOObI
YTO-TO M3MeHUTb". Bbl camn yBMAWTE, YTO MHOrMe NMAN KapAWHANbHO
MEHSAIOTCA, €C/IN Bbl ACHO AaguTe UM NOHATb, YTO Y HUX eCTb Npobnema.

3. Bawewn nepBon peakuynen AOMKHO ObiTb XenaHne NoOMOYb 3TOMY
yenoBeKy. TONIbKO HY>KHO YeTKO 0603HaunTb Npobnemy. MHoOrme 13 Takmnx
AeNn 3aKaHUMBAOTCA B Cyfe, MOCKOMbKY MeHegXep ACHO He U3NOoXWUN
cBomx npeteH3uin. CKaxknTe, KakMX pesynbTaTOB Bbl OXUAAeTe N KaKux
N3MEHEHNI B MOBEAEHNN TOProBOro areHTa »aere.

4. Y3HanTe, B 4YeM MNpUUYMHA €ero KOHGMKTHOE™, MOXeT ObITb,
NOBNMANA »KM3HEHHAsA CUTyauus, TaKenas 6onesHb, cMepTb 6AU3KOro
YyenoBeKa, MOXET, Y TOProBoro areHta ¢QUHaHCOBble 3aTpyAHEHUA.
Boicnywante ero otBeTbl, 3aganTe BOMpoOcCbl. [ToMHUTEe npaBwiio, 4To
CHavana Ao/KHbl MOHATb Bbl, YTOObI NOHANM Bac.



5. lymanTe o 6ygyLiem, ckaxute: ,Heobxonnmo, utobbl Bbl Caenanm 1o
n sto!l Ha 6ygywee »kgy oT Bac Toro-to!". 3To facT TOProBoMy areHTy
NONOXUTENbHYIO NepPCrneKkTUBY.

6. NMonpobynTte C HUM [OrOBOPUTBLCA, YTO N KaK OH AOJIKEH N3MEHUTD.
3anuwunTe 3TO U XpaHuTe.

7. O6s3aTenbHO COCTaBbTE MJaH, YTOObl KOHTPONMPOBATb, Kak MAEeT
KOPPEeKTUpPOBKa.

Mbl nogownun K Bonpocy o6 yBosnibHeHUAX. Bo-nepBbix, Xouy CKasaTb,
YTO YBOJIbHEHMeE ABMAETCA YacTblo Npouecca TPYAOYyCTPONCTBa. ToT, Koro
NPVHANN Ha PaboTy, AOKEH ObiTb FOTOB K TOMY, YTO €ro yBONIAT. YMeHne
NPOM3BECTM YBOJIbHEHWE pPabOTHMKAa — 3TO CBOEro poja OAHO K3
npodeccnoHanbHbIX KayecTB MeHepxepa. Ecnm Bbl He cmoXeTe 3TOMY
HayunTbCA W He CMOoXeTe 3TOro fJenatb, TO Bbl HeJOCTaTOYHO
KBanuuUUMpPOBaHHbI Kak MeHeaxep.

Hepenko meHea»kep meanuT C yBOSIbHEHUEM TOProBOro areHTa, faxe
€CJIN OH He B COCTOAHMN NCMPABUTb CBOMX pe3ynbTaToB. YacTo paboTHUK
3HaEeT, UTO Y MeHea)Kepa HeT Cuibl BONW, YTOObI ero yBonuTb. B Takom
cnyvyae OH [eWCTBYeT, Hapylwaa OUCUUMIIMHY W HanepeKkop Balum
coBeTaM. Ecnn Bbl NpMHMMaeTe HEKOMMETEHTHOrO TOProBOro areHTa, Bbl
CTaBUTe MNoj COMHeHue CBOK penyTauuio. Bce okpyxatowme OyayT
CcnenTb 3a TeMm, Kak Bbl CpaBuUTecb € 3ToN cutyaumen. Ecnm He yBonute
TaKoro paboTHMKa, Balm CNOCOBHOCTM, KOMMNETEHTHOCTb, XapakTep byayT
noaBepeHbl NCNbITAHWIO.

Kro B nopgobHon cutyaumm OypeT BbirnAgeTb HEKOMMETEHTHbIM B
rnasax Bawwux pykosogmtenen? Tonbko Bbl camu! Ecnn KTo-To goBepset
NOMHOMOYUMA HEKOMMNEeTeHTHOMY  Audy, TO  camM  ABAEeTCA
HEeKOMNeTeHTHbIM. HUKOMY Bbl He pJenaete OJOMKEHWUA, OCTaBnAA
HEKOMMNETEHTHbIX PabOTHNKOB, a TONIbKO BPeaunTe CBOEN Kapbepe.

MpobnemaTnyHbI TOProBbI areHT 4acTo BAMAET Ha paboTy Bcen
rpynnbl 1 Bbi3blBaeT obuwee pasgpaxeHue. OnbiT nokasbiBaeT, yto 70 %
YBOJIEHHbIX PAaOOTHUKOB 3HaNW, YTO He rogAaTcA Ana paboTbl TOProBbIMU
areHTamu, N nx yBoJsibHeHne — TosIbKo Bonpoc BpemeHun. A ot 70 go 80 %
OCTaNIbHbIX TOProBbIX AreHTOB WUCMbITbIBANIN YYBCTBO pPa3fparkeHusa oT
TOro, YTo TaK AONro Aanu YBOJIbHEHMA PabOTHMKA, KOTOPbIN CHWXan
pe3ynbTaTbl  HanpsKeHHoW paboTbl Bcero KonnekTnBa. MHorga
YBOJIbHEHVE TAKOro COTPyAHMKa MOBbIWAET AyX Bcen rpynnbl. YTobbl



pabota Bawen rpynnbl OblNa MaKCUManbHO pPe3ynbTaTUBHOW WU
30 PeKTUBHOM, Bbl [OMKHbI CNOCOOCTBOBATb YKPEMIEHNIO TRPMOHUYHOIO
COTpyAHMYeCTBa B Hel. Bawa 3agavya — co3gatb KoMaHZy nobeputenen un
BCE, YTO BaM MeLLaeT, Bbl JO/XKHbI yopaTb.

YBONbHAA KOro-To, Bbl AOJMKHbI OOpallaTb BHMMaHME Ha [ecATb
MYHKTOB, MepeyncyiieHHblX HmKe. [lpouecc yBONIbHEHUA [OCTAaTOYHO
XOPOLLO UCCNEeAOBaH, N A CaM HEOAHOKPATHO NPOBepAN ero Ha onbiTe. Ha
3Ty TeMy eCTb MHOXKeCTBO Nnybnukauun. Ecnn Bbl ybegnnmcb, 4To Koro-to
HEBO3MOXHO CMacTW, 4YTO OH He TMOAXOAMT AnA 3Ton  paboTbl,
BOCMOJIb3yNTECb STUMM NPaBUNaMMI.

1. [lpumume oKoHYamesibHoe peweHue. He oTknagbiBante C
NPUHATEM pelleHnsa. Bbl JO/MKHbI MPUHATbL €ro OKOHYaTeNlbHO W
Ha3HauYMTb BPemMA BCTPEUU, Ha KOTOPOW OMOBECTMTE 3TO JINLO O CBOEM
peLeHnn.

2. Coenatime 3mo 8 noHeOesIbHUK, 8MOPHUK unu cpedy. NpnynHa
NpPOCTa — eC/n Bbl YBOJIUTE KOTO-TO B Hauasne Hefenun, OH MOXET HauyaTb
NCKaTb HOBY pPaboTy 1 4acTo yKe B KOHLe Heaenwn paboTtaet B fpyromn
bnpme, nHorga 3a 6onee BbICOKOE BO3HArpakaeHume.

3. 06 ysosibHeHUU 8ce20a coobwaltme 3a npedesamu 8auwie2o mMmecma
pabomei. Hnkorga He genanTte 3Toro B co6ctBeHHOM odpunce. Bo MHorumx
drpmax NprHATO NpurnawaTb paboTHUKa Ha 0bel 1 TaM CTaBUTb Nepeq,
dakToM yBONbHEHNA. Bcerga genanTe 3710 € rnasy Ha rnas.

4. CoxpaHatme cnokoucmeue u camoobsaoaHue. HuKoro He
YBOJIbHANTE, KOrAa Bbl pa3gparkeHbl, HU B YeM He OOBUHANTE, MOCKOJIbKY
3TO genatb y»e no3gHo. He roBopute MHOro o npuymHax, coobwmte ob
YyBOJIbHEHMN 1 By bTe NPY 3TOM CAEPKAHHDBI U A PY>KENOOHDI.

5. Bocnone3yumeco npuemMom ,ucnop4yeHHoU nadcmuHku' HayHute
Tak: ,[locnywante meHa, A 4ONro agyman o6 3ToM 1 NpuULEN K BbIBOAY, YTO
3Ta paboTa Bam He noaxoauTt. MoxeT 6biTb, paboTa B Apyrom mecte Bac
6onee ygosnetBoput". Y cobecegHnka 6ynyT CBOM aprymeHTbl, OH 6yaet
3alWmMLaTbCa, 06Cy»KAaTb C BaM/ pa3Hble BapWaHTbl YyBOSIbHEHNA. HO Bbl
NOBTOPANTE, Kak UCMOPYEHHAA NacTUHKa: ,A NoHMMalo, HO Aymato, YTo B
Apyrom mecte Bam bygeT nyywe". Ha Bce Bonpocbl otBevyanTe: ,[la, 3Hato,
HO AyMalo, YTo B ApyroM mecte BamM OygeT nydwe". He ynpekawnTte ero,
ropopute o 6yayuiem, He roBopuTe O NMPUYMHE YBOJSIbHEHUA, YTOObI He



ObITb BTAHYTbIM B AUCKYCCUIO, KOTOPasa MOXET JOUTWM A0 KaKMx-HMbyab
lopanyYecKknx NocneacTBui.

6 byObme Henpek/ioHHbl. He un3MeHANnTe CBOEro MHEHMWA, He
nopgaasantecb. He rosopute, uto ewe nogymaete. Ecnn xotute Koro-to
YBONUTb, CAeNanTe 3TO Cpa3y N He MeHANTE MHEHUA.

7 [epxxume no0 pykol no020mosJsieHHbIli 002080p 00 YB80JIbHEHUU.
Korga [o yBOnbHAemMOro goufeT HakoHely 3Ta ropbkas WCTMHA U OH
CNPOCUT, YTO emy Tenepb Aenatb, Bpyunte emy AoroBop o6 yBOSIbHEHUN.
Korga Koro-to yBOJSibHAETe, BCerga MocTynanTe Hauny4ywmnm obpasom,
6yabTe oueHb JobpoXkenaTesibHbl, HECMOTPA Ha NpoLUsIoe.

8. Coenacytime ¢ amum 4esi08eKOM yC108UA U (hOPMAsIbHYIO NPUHUHY
y80J/IbHeHUA. Korga YBOJSIbHAEMbIM TMPUHAN K CBEAEHUI0, 4YTO ero
YBOJIbHAIOT U COTNTAaceH C YC/IOBMAMM YBOJNIbHEHUA (Ha Nnocobue B pa3mepe
LABYX-TpeXMecAYHoOn 3apaboTHOW nnatbl), COrNacymte C HUM MPUUYUHY
yBOJIbHEHUA. Jlyulwnm Bbixogom 6b110 6bl, 6€3yCcnoBHO, YBONIbHEHME MO
cobcTBeHHOMY XenaHuto. CnpocuTe, COrnaceH fiv OH Ha 3TO.

9. Hacmausaume Ha 83auMHO npuemsieMolu npuyuHe. DTO OYeHb
Ba)KHO, MO0 TakMM 06pa3oM Bbl BblparkaeTe CBOe yBakeHue. [NoMHuTe,
YTO 3TO BOBCE He MJIOXOM YefloBeK, OH TONIbKO He COCTOANCA B pOnu
TOProBoOro areHta. Bol ToXe HeceTe 3a 3TO YaCTUUYHYIO OTBETCTBEHHOCTb,
n6o 3TO Bbl NPUHANKN ero Ha paboty. Ecnn KTo-To cnpocut, noyemy Tak
CNYYnIoCb, OTBEYANTE, YTO OH YyBCTBOBaAs Ce0A He CINLLIKOM XOPOLLO Ha
3Ton paboTe, YTO XOUET 3aHMMATbCA YEM-TO APYrUM, UTO Y HEro apyrue
TpeboBaHus.

10. Jymaime o mom, umo ysosiumb KO20-mO — 3MO UCnbImaHue
xapakmepd. JTO WUCMblTaHME Balle KOMMETEHTHOCTM KakK MeHexepa.
OnbIT noKa3biBaeT, 4uTo camasa Oonblwasa npobnema, CBA3aHHaA C
YBOJIbHEHVEM, COCTOUT B CTpaxe nepen KoH$poHTaumen. Jliogn 6oAtca
»ecTKkoro obmeHa MHeHuUsAMK, 60ATCA peakunn yBosibHAeMoro. Ecnn Bbl
Oynete nNpuAep)KMBATbCA BbILWEN3NIOKEHHbBIX MpPaBW, BCe AOMKHO
npontn 6e3 npenATcTBUN. WICKYCCTBO YBOMIbHEHUA XapaKTepusyeT
xopowlero meHegxepa. [locne MHoOroneTHero onbiTa MOry CKa3aTb, UYTO
eC/IN Bbl pa3oBbeTe 3Ty CNOCOBHOCTb, TO He ByaeTte HUYero 6oATLCA ”
CTaHeTe MNpeKpacHbIM MeHeKepoM. DTO YKpenuT Ball XapakTtep,
MO3BONNT BaM CO3AaTb lyuyLLyto rpynny n NpnodbpecTn yBaxkeHne Tex, KTo
CcnocobCTBYET Ballen Kapbepe.



YnpaXHeHuna

1. Bo Bpema TpypoycTponctBa pabOTHUKOB MOb3ynTeCcb MeTOAOM
+MbILNeHnA C HyneBoro ypoBHA".

MoaymanTe, KOro 13 TOProBbiX areHTOB CerofHA Bbl Obl HE MPUHANM Ha
pabory.

Mepeuncnure Bcex YsieHOB rpynnbl.

ToproBbin ,,MbiluneHune Nouyemy? areHT ¢ HyneBoro yposHa" [la/
Het

2. NMopgymanTe, Kak NOCTYNUTb C NOAbMU, KOTOPbIX Bbl HE MPUHANN Obl
CHoBa. Kak pewwntb 3Ty npobnemy? Ha3sHaubTe BCTpeYy C 3TUM
YyesIoBEKOM.

ToproBbin areHT [lata Cpeacrea



21. MeHepXep BbICOKOro Knacca

CopepxaHue

B paboTte meHepxepa no npopake HemsbexHbl cTpecchl. TpebyeTcs
MHOTO SHEPrn N BHUMaHUA. Bawm npmBbIYHbIE 3aHATUA MOTYT BAIATb HA
pe3ynbTaTMBHOCTb PaboTbl. Kpome Toro, Bbl 4OMKHbI ObITb YCTONYMBBIMA
K AABNEHUIO CO BCEX CTOPOH, MOO TOMbKO TaK Bbl CMOXETE BbIMOJHATb
cBOW 06A3aHHOCTM.

3apgaHuA

B 3TOM rnaBe mbl paccMOTpUM cregytowme Tembl:

YcnoBuA coxpaHeHWA BbICOKOW pe3ynbTaTUBHOCTY paboTbl.

CeMb NPNYNH BO3HNKHOBEHUA CTPECCOB.

CpenctBa 60pbbbl CO CTpeccom.

Xouy BaM nopfckasaTb HECKONIbKO MpMeMOoB, NMpu MNOMOLLM KOTOPbIX
TbICAYN MEeHEeOKepPOB MOBbLICUIN CBOW pe3yrnbTaTbl Kak B paboTe, Tak 1 B
NUYHOM KN3HU Llenb meHeXepa — NOQHATbLCA Bbllle CpefHero YpoBHs,
MHOTFOro AOCTUYb N B3OWTU HA BEPLIVHY NPOPeCCMOHANbHOW Kapbepbl.
[nA 3Toro Heobxo4MMbl 34OPOBbE U KM3HEHHbIE CUnbl. Bbl 3a6oTutech 0
NOCTOAHHOM POCTE TOProBbliXx 0O0OPOTOB, a Af1A 3TOro He0H6XOAMMO MHOIO
3Heprumn. Ytobbl JOCTUYDL yCnexa, Bbl 4OMKHbI NPaBUIbHO AENCTBOBATD.

Heckonbko CNOB CKaXy O nopaepXaHun Xxopowen ¢uanyeckon
dopmbl. Mbl 3HaeMm, YTO TO, YEM Mbl MUTAEMCA, BINAET Ha YBENVNYEHNE NN
CHMXKeHue 3Heprun. Ecnm Bbl npaBusibHO nuTaetecb, TO y Bac Oyget
[OCTAaTOYHO SHEPruK, 1 Bbl He ByaeTe UCMbITbIBaTb YyBCTBA ronoAa. Bol He
O6yneTe fonro cnatb No yTpam 1 nocne obena, Bam notpebyerca MeHblLle
BpeMeHn gna cHa n byget nyywmnm obuiee camouyscteme. OUeHb BaXKHO
orpaHnunTb ynotpebneHne Xupos nbOro npoucxokgeHuma. Kup —
rMaBHbI Bpar 300POBbA 4YeNnoBeKa, KNP B pa3HbiX MPOAYKTax, B
coeAViHEHUN C MYyYHbIM UK Cragkmm. Korga Mmbl OrpaHMuYMM  ero
ynotpebneHne, y Hac OyaeT 6onblle MU3HEHHbIX CAT U SHEPruu.
Cnepyowmn NpoAyKT — 3TO C/IOXKHble YrneBogbl, Heobxoaumble AnA
GYHKLMOHMpPOBaHMA opraHu3mMa. OHM HaxoaAaTca BO PpyKTax, OBOLLAX,
pbibe U ApPYrvx HeXUpHbIX NPOAYKTax. Takxe BaM HeobXxoAMMO MHOro



BoAbl. Ecnn Bbl orpaHnumTe noTtpebneHne XUPHbIX U My4dHbIX Ontog,
MOYyBCTBYETE MPWANB SHEPIUN W XKU3HEHHbBIX CWJ, Balle COCTOAHME
3aMEeTHO YNyULLMTCA.

YTobbl COXpaHATb xopolwyto ¢opmy, Heobxoanumo ABuxKeHue. MNoyutu
BCce 6onuM B MbIWLAX, MO3BOHOYHMKE, CyCTaBax, HOrax BbI3BaHbI
HefOoCTaTKOM ABVXKEHUA. Mbl JOKHbBI Kak MUHMMYM TPUX pa3a B Hefdento
3aHMMaTbcA cnopTom oT 30 o 60 MMHYT. 9TO MOTyT ObITb NNaBaHue, bGer,
BeslocMnen WM 3aHATMA B aTtneTnyeckom 3ane. Ecnm Bbl perynapHo
3aHMMaeTecb CNOpTOM, Yy Bac Oyaet 6Gonblue 3Hepruur, NOCKObKY Ball
MO3r MoslyyaeT AOCTAaTOYHO KMCN0OPOAa, Y BacC Nyylle KpoBoobpalleHue.
MHorune TecTbl NOKa3anu, YTo Ntoau, PErynapHO 3aHMMaloLWMeCsa CNOPTOM,
ropasgo 6onee cnocobHbl K MHTEHCUBHOMY TBOPYECKOMY MbILLIEHNIO,
yem noaun, KOTopble ABMUIaOTCA Maso.

BaXkHbIM haKTOPOM COXpaHeHuA 340pPOoBbA ABNSeTCA oTabix. PaboTta
MeHegXepa NO npogaXe ouyeHb TPYAHA, W MO3TOMY Bbl [AOJXHb
3a00TUTbCA O NOSTHOLEHHOM OTAbIxe. [TpuaepxnBanTechb pexmma- COH —
CEMb-BOCEMb YaCOB exkegHeBHO. lccnegoBaHmA NoKasbiBaloT, UTO OAN,
KOTOpble CMAT MO CeEMb-BOCEMb YAaCOB, HAAOMO COXPAHAT KNU3HEHHYIO
3Hepruto. OueHb BaXKHO PaHO NOXUTbCA 1 PaHO BCTaBaThb. Jlloau, KoTopble
NO34HO JOXaTCA CnaTb, He CNOCOOGHbI MPOAYKTMBHO TPYyAUTbCA Ha
cnegylownn AeHb. WTak, Bbl AOMKHbI BbicbiNnaTbcA. Caenante cebe
BbIXOAHOW pa3 B Hegento. Korga-to A gyman, uto cMory caenaTb 6onblue,
ecnn 6ypy paboTtaTb BCO HeAento, HO OMbIT MOKasas, YTo 3TO He TakK.
Bo3bmuTte cebe oanH AeHb, NONHOCTbIO CBOOOAHDIN OT PaboTbl, He bepuTe
B PYKM HMKaKnx Bymar. PerynspHo nonb3yntecb oTnyckamu.

Dusnyeckoe 340poBbe — OAMH M3 QAKTOPOB, BAMAKOWMX Ha
pe3ynbTaTUBHOCTb PaboThbl.
Tenepb 3anmmemca ncuxuyecknm daktopom. Bawa pabota — 370

paboTa Mo3ra, Ha Hell OCHOBaHa BCA Ballla aKTUBHOCTb. Tak Mbl MOAOLIN
K BOMPOCY CTpeccoB. V3BecTHO, uTO Hebonbwme CTPecCbl BAUAIOT
NONOXUTENBbHO, KPYMHbIE »Ke MOryT Napann3oBaTb BCE HalIW AEeNCTBUA.
CTpecchl BbI3blBaAlOT HE CaMy COObITUA U CUTYaLnK, a peakumnsa Ha HUX.
B ogHOM 1 TOM e cuTyauum OOUH YENOBEK He TepsAeT KOHTPONA Hapg,
cobon, fpyromn e MoXXeT BNacTb B MaHMKY. TONbKO OT BaC 3aBMCUT Balla
peakums B pas3fINYHbIX CUTyaumax. Hekotopble cobbITvA ofHaXKabl MOTYT



npmvBecTn BaC B OeweHCTBO, a B [APYyrom pa3 Bbl OTpearnpyete
COBepLUEHHO CNOKOWHO.

Huxe O6ygyT u3noXeHbl CeMb OCHOBHbIX MPUYMH BO3HUKHOBEHUSA
cTpecca B exxeHeBHOW XM3HW. Ha nepBOM mecTe B 3TOM CrnUCKe CTOUT
NoTepA KOHTPONA Haf cuTyaumein. 3aTeM CnefyloT CTpax, HanpsxeHue,
6eccoHHMUa M Apyrve ncuxocomatmyeckme pacctponctsa. CUNbHbIN
CTpecC BbI3blBae€T CO3HaHME TOro, YTO Mbl HAXOAMMCA MOA KOHTpONem
apyrux nogen. NpucmotpuTtecb K CBOEN KN3HN N 3ayManTecb, B KaknUX
CUTyaumax Bbl TepAeTe KOHTPOJib. DTO MMeeT U CBOK MO3UTMBHYIO
CTOPOHY, Befb eC/ BaC KOHTPOMUPYKT Apyrue, To Hag Bamu Oypet
6onbwun KoHTponb. Cnefylowana NpuYMHa BO3HUKHOBEHUA CTPECCOB,
HeraTMBHbIX 3MOLUMIA N NCUXOCOMATUYECKMX 3aboneBaHn (6eCCOHHULbI,
6onn B cyctaBax, rofioBHon 6onm u T. A.) — TpeboBaHME MOCTOAHHOIO
NOBbIWEHVA pe3ynbTaTUBHOCTU Aencteuin. Ecnn Hap Bamm poBrieet
MOCTOAHHOE YyBCTBO, 4YTO Bbl 00f3aHbl YTO-TO fAenatb, a BacC 3TO
pa3gpa)kaeT, 3TO 3HauuT, YTo Bbl OepeTe Ha cebsa CAUWKOM MHOro
o6A3aHHOCTEN.

Ecnn y BaCc NOCTOAHHO HEOKOHYEHHble fiena, KoTopble BaC TAroTAT, —
Bbl HAXoAUTECb B COCTOAHUM CTpecca.

NoBogom ana cTpecca ABnAeTcA Takke 00A3Hb He caepXaTb AaHHOe
Bamn cnoBo. MHorue nwgM MOryT npeofosneTb pa3oyapoBaHue,
nperpagbl M MNOpPaXeHua, HO CTpax nepes  HEBbINOMHEHHbIMU
o6A3aTeNnbCTBaMM ABNAETCA CUIIbHBIM CTPECCOBbIM GpaKTOPOM.

Ewe ogHa npuunHa CcTpecca —  HenpaBWibHAA  OUEHKa
pencrteutenbHoct. C  3TMM  CBA3aHbl W CTpemneHne wusbexkatb
KOHQPOHTAUMM, U HENPUATHOCTU B pabote. Hanpumep, Korga y Bac
HU3KMe TOprosble OOOPOTbI U MOXMe pe3ynbTatbl UM npobnembl B
JINYHOW »KU3HW, 1N Bbl He XenaeTe nonpoboBaTb MX pewuntb. Ecnm Bbl
YyBCTBYETE Yrpo3y uUnm cTpax, cnpocute cebs, Kakme B Ballel »KN3HN eCTb
HepeLleHHble NPob6ieMbl 1 YTO MOXKET NPON30ONTU B XYALLUEM Cllyyae.

Ewe oaHa npuumHa CTpeccoB — TrHeB, KOTOPbIM MNpoABAAeTcA B
CTpaxe n pasgpakeHun. Hanpumep, Bbl O)KuaaeTe 4ero-to, 4YTo He
NCMOAHUAOCH, UK CYUYUIOCb YTO-TO HenpeaBuAeHHOe, UM Bbl YEM-TO
pa3oyapoBaHbl. ECnv B Takux CMTyaLmax BaCc OXBaTbiBaeT 31006a, TO yepes
HEeKOTOpOe BPeMs Bbl yKe OyfeTe He B COCTOAHUM ce6A KOHTPONMPOBaThb.



Tenepb npeactaBno Bam cpeactBa 6opbbbl co cTpeccom. [lepBblit
Takon cnocob — KOHTPO/b Haj CBOMM noBefeHuem. Bcerga nomHuTe,
YTO Bbl OTBETCTBEHHbI 3a CBOI peakumto. Bbl He B oTBeTe, Hanpumep, 3a
aBTOMOOWIbHYKO MPOOKY WM CHUXKEHME TOProBblXx 0OOPOTOB, HO Bbl
OTBETCTBEHHbI 3a CBOI peaKkuuto B 3TOW cUTyaunu.

NHOWM cnocob KOHTPONA CTPEeCCOBbIX CUTyaUnin — rnybokoe abixaHue,
Kak 3TO [JenawT cropTtcMeHbl. MoxkeTe pencTBoBaTb COracHoO
npuBegeHHON HXKe CXxeme.

1. OueHunTte cntyauymio. Yem Bbl 06ecnokoeHbl? [paBWbHbIN AMarHos
— NOJIOBMHA ycnexa.

2. YTo MOXKeT cnyunTbCA U3 camoro xyguero?

3. Bbl MOXeTe NpurHATb TOo camoe xyguee. CkaxknTe cebe:

,ECnN Tak cnyuntca, a cmmprocb ¢ 3Tm. KoHua ceeta He bypeT".

4. Monpobynte wunsbexaTb camoro xyawero. LleneHanpaBneHHoe
AEeNCTBME — NyJlWUIA MeTOof MPeofoneHua crtpecca M 6ecnokomcTsa.
NIHTEHCMBHO TPyAMTECb Haf pelleHneM npobnemsbl, ckaxknte cebe, Uto y
BaC HET BpeMeHM Ha 6eCcnoKoncTBo.

Jlyywnnm cnocob npeogoneTb cTpecc — ABuxeHne. Taknm obpasom,
Mbl BO3BPaTWMCb K HauyaTbiM paccykgeHmam o cnopte. OcobeHHo
NONOXUTENbHOE BAMAHME OKAa3blBAKOT Nnewue Nporynkn. ITo 3aHATMe —
NpeKpacHbIV BUA OTAbIXA.

be3ycnoBHO, ecTb ele ofgHa BO3MOXXHOCTb: Bbl MOXeTe MOSHOCTbIO
OTKNIOUNTbCA. Bbl flenaete nepepbiB, HN O YeM He AyMaeTe, HUYem He
3aHUMaeTecb, uaeTe cnatb. BuHuYM Jlom-6apan Korga-To CKasas:
,YCTanocCTb npespawjaetr Hac — B TpycoB. OCHOBATENIbHO OTOCNUTECH U
OTNOXMWTe NpobnemMy Ha ABagLaTb 4yeTbipe yaca, 3aTeM MOCMOTPUTE Ha
Hee NoA ApYrym yriom 3peHus’.

OcTaeTca ele NoroBopuTb C caMnum cobown Bawwm smounn 3aBUCAT OT
TOro, Kak Bbl C cobol pa3roBapuBaeTe. Ecnm y Bac Kakme-To TpyaHOCTH,
CKaXKnTe cebe 4yTo-HMOYab Xopollee M NoAyManTe, Yemy Bbl MOXKeTe
HayuMTbCA B cO3faBLlenca cutyaumn. He paccmatpurBaniTe BClo npobnemy
LennKoMm, a TONbKO cuTyauuto. bnarogapa ncnbiTaHMAM, KOTOpble CTaBAT
nepeg HamMu TpygHble CUTyauuun, Mbl MOXKEM MOCTOAHHO Pa3BMBATbCA.
Korga y HaC HeT HMKaKnX UCAbITaHUI, Mbl HAYEMY He HayuynmcA. [TomHuTe,
YTO BCerga MoKeT HacTaTb MOopa, Korga HMUYero He nosiyyaetca — AOMa,
Ha paboTe, B pMHAHCOBbIX Aenax.



YT06bI NpeononeTb BCe CTPECCHI, Bbl AOMMHbI COXPaHATb OYLIEBHOE U
dn3nyeckoe paBHoBecue. [lpaBunNbHO  nNUTanWTeCb,  OTAbIXaNTe,
3aHMMaKnTeCb CrMOPTOM W KOHTPONMPYUTE CBOM YyBCTBA U MbICIW.
[NomMHNTE, UTO Bbl OTBETCTBEHHDI, Bbl — pyneBon. Mbicnute NO3NTUBHO!

YnpaXHeHuna

1. KaK Bbl MOXeTe N3MEHUTb Ball PaUVOH NUTaHKA, YTOObI yBENNYMNTD
3anachbl Ballen sHeprumn?

2. CkonbKO BpeMeHWU Bbl cnute? YyBCTBYyeTe NM Bbl YCTANOCTb U
cTpecc? Moxete nn Bbl M3MEHUTbCA C nonb3on ana cebsa? Kakmm
obpazom?

3. Ectb nn nioan, Bewmn n o6CTOATENBCTBA, KOTOPbIE BbI3bIBAKOT Y BaC
HeraTMBHylo peakuuio? Kakme wuvMeHHO? Kak Bbl MoOXeTe UM
NPOTUBOCTOATbL?



22. OpraHnsauunsa BpemeHun

CopepxaHue

Bpema — oCHOBHOe CcpeaCTBO MOBbILWEHUA Pe3yNbTaTUBHOCTU. Y BCEX
HacC B pacnopsXeHnn oANHAKOBOE KONMNYeCTBO BpeMeHu. KTo-To ckasan,
YTO CONMMAHAA YacTb NpeycneBaloLmX NIOAEN OTINYAETCA OT APYrnx Tem,
YTO MHAYe NCMNOoNb3yeT CBOE BPeMS.

OpraHuzauyma  BpeMeHn —  3TO  OpraHmM3auma  >KU3HW.
Bo3HarpakgeHne 3a npaBuiibHOE pPaCnoOpsA)KeHMEe BpPEMEHEM OYeHb
BbICOKO. UTOObI 4OCTMYbL ycrnexa, Bbl AOMKHbI MCMOMb30BaTb MOsie3Hble
HaBbIKV 1 PyKOBOACTBOBATbCA MMM B BalLUX AENCTBUAX.

3apaHuA

B 31O rnaBe mbl paccMoOTpuM cregytowme Tembl:

3HayeHve NNaHNPOBaHUA.

CeMb noxutuTenem BpemMeHn.

Cemb cnoco60B NOBbILWEHNA NPOAYKTUBHOCTM.

HeB03MO»KHO roBopuTb 06 3PHEKTUBHOCTN MEHELXKepPa NO Npoaaxe,
MUHYA BOMPOC CMOCOOHOCTM pacnopsaxaTbCA CBOMM BpemeHeM. Bce
npeycneBawne MeHegXepbl 3HAKT, UTO BpemMA — KUY K YCrexy.
Xopownn meHeg»Kep No Npofake — TOT, KTO MPaBWUIbHO pacnopsaaeTca
CBOVIM BpemeHeM, bepexeT ero, Kak 3apaboTaHHble B NOTe N1La AEHbIN.

Bbl 4OMKHbBI TOYHO 3HATb, YEro Bbl XOTUTE AOCTUYb, KAKOrO pe3ynbTaTa
OXunpaaeTe, a He TONMbKO TO, YTO AOJKHbI Aenatb. Ewe pa3 noBTopAto, Uto
HeobXoAMMbl ACHOCTb N TOYHOCTb, C KOTOPbIMM Bbl Oonpeaensete CBOU
Lenw.

Cnepylowee ycnioBme 3BYYUT TaK: Bbl [OSIKHbl KOHTPONMPOBATb
paboTy, nHaue paboTta OyaeT KOHTPONMPOBATb Bac. DTO NOAOOHO TOMy,
Kak ecnu Obl Bbl OTANYCTUAN PySib aBTOMOOUNA 1 MO3BONWAN eMy NMETNATb
no gopore To BeBO, TO BMNpaBoO. ECnm Bbl He KOHTponupyete CBOW
LENCTBUA, OHM HAUYMHAOT KOHTPONMpPOBaTb Bac, U, Taknm obpa3om BCA
Balwa npodeccroHanbHaa [eATeNbHOCTb BbIMAET M3-NOA KOHTPONA.
3BECTHO, UTO OTCYTCTBME KOHTPONA — MNpuUMHa ¢pycTpaumnm, CTPaxos,
CTpecca v HeraTUBHbIX SMOLUN.



Kak Mbl MOXKeM KOHTPOMMPOBATb CBOE BPEMA U BCIO Hally »KN3Hb?
OTBeT Ha 3TOT BONPOC — MaHupoBaHume. [TnaHnpoBaTb — 3HAUUT ACHO
onpeaenAtb cebe uenu u 3apgaun. NocToAHHO cnpalumBanTe cebs: ,YTo
xouy caenaTb? Kak A xouy 310 cgenatb?". Huxke 6yayT gaHbl NATb BaXKHbIX
BOMPOCOB, Ha KOTOpble Bbl AOMXKHbI MOCTOAHHO OTBEYaTb, KaK 3TO AenatT
BCE Nyylune MeHegXepbl.

1. 3a umo sam nnamam? Ecnn 6bl Bawn CbiH MW JOYb CMPOCUN Bac,
3a 4To Bawa pupMa NnaTUT BaM 3apnnaty, Yto Obl Bbl MOMM OTBETUTL B
ABYyx cnoBax? Ecnm 6bl Bac cnpocun Baw weg: ,3a 4to Mbl Tebe nnatum?”,
yto 6bl Bbl OTBeTUNM? Bam nnataAT He 3a Bally aKTMBHOCTb, a 3a
KOHKPETHble [OCTMXEHUA, 3a pe3ynbraTbl, OT KOTOPbIX 3aBUCUT
drHaHCcoBOe nonoxeHwne Bawen Gupmbl. ECAin Bbl XOTUTE NOBbLICUTb CBOKO
COOCTBEHHYO LIEHHOCTb, Bbl AOJTKHbI MOBbICUTb BalLy 060POTbI.

2. BTopon Bonpoc KacaeTcA NoCTaBIeHHbIX Lenen 1 3agav. Kakasa us
gawux gyHkyul Haubosnee 8axHa? Yto u3 TOro, 4Yto Bbl AenaeTe, umeet
Hanbonbllee 3HaueHne B Bawen pabote? KakoBbl BaXkHeNLLMe Lenu, ans
LOCTVPKEHMA KOTOPbIX BacC B3AJM Ha 3Ty AOMKHOCTb? Bbl 3HaeTe, yto
Ba)KHeNLWMe 3adauyn MeHeXepa — 3TO OpraHu3auums, NMaaHMpPOBaHME,
Habop TOProBbIX areHTOB, pacnpeaeneHne obsa3aHHOCTEN, HabnogeHe.
MNprnunHa BCex Hawmx NpodeccnoHanbHbIX NPobnem COCTOUT B TOM, UTO
NPV BbINOMHEHWN OOHOW WNW HECKONIbKUX W3 3TUX 3a4ay  Haww
CNOCOOHOCTM HAaC NOABOAAT.

Yto B Bawen paboTe nmeeTt Hanbonbluee 3HaUeHMe, YTO Obl Bbl MOMK
[OBEPUTb APYrMM ANs peanusaumm Bawmx 3agay? ITO0 MOXeT O6biTb
obyuyeHMe TOProBblX areHToB TOMYy, KakK [AOCTUYb  Oonbluen
30PeKTUBHOCTY, OOyyYeHMe HOBbIM MeTOA4AM MNPOAAXKW, OpPraHu3aLum
KOH}epeHUIA, KYpPCOB 1 T. N. DTO BCE BXOAUT B NpoLecC pacnpeneneHns
BaWMX 00A3aHHOCTEN, YTO MPOABNAETCA BO BCe Oonee CoOBepLUEHHbIX
AEeNCTBUAX BaLUMX NOAUYMHEHHDIX.

N HakoHeL, BaKHeMwWwwuin, N0 MOEeMy MHEHUIO, BONpocC: YTto moxkeTe
caenaTb Bbl U TONbKO Bbl 4ENCTBUTENbHO Xopowo? Bbl ybegutech, Uto B
OTBETE Ha 3TOT BONPOC — KoY K 3PGEKTUBHON OpraHn3aLmn BpeMeEHMN.
OTO ofHa WAM MAKCMMyM [Be BelM, KOTOpbiMM Bbl OBflagenv B
coBepleHcTBe. MoXeT 6bITb 3TO NpueM Ha paboTy unn yBONbHEHWE,
obyueHne, NNaHNpPOBaHMe, MPOrHO3MpoBaHue 1 T. 4. Ecnn xota 6bl uto-TO



OLHO M3 HUX Y Bac MoflyyaeTcA XOpOLWO, 3TO OYE€Hb Ba)KHO A/1A Ballero
ycnexa.

N3 3TOoro cnegyer OCHOBHOE MpPaBWiO: eCM HauyMHaelwb YTO-TO
Aenatb, TO AO/PKEH MpekpaTuTb Aenatb TO, YTO Aenan [o cux nop.
MNpexae yem HayaTb 3aHMMATbLCA OAHUM A,EeN0OM, Bbl fOTKHbI 3aKOHUYNTDL C
Apyrum. Tak BaM ygacTtca n3bexaTb NoTepb BpeMeHu. Hke nepeunciio
CeMb TaK Ha3blBaeMbIX ,MMABHbIX NOXUTUTENEN BPEMEHN".

1. Omcymcmeue muwamesibHO pa3pabomMaHHeix U onpeoesieHHbIX
njaaHos u 3ada4y. Peub nget o NUCbMeHHOW GOPMYNNPOBKE MNIAaHOB U
Lenemn, KOTopble NOHATHbI BallVM PYKOBOAUTENAM, BaM N KaXgoMy, KTO
OTBeyYaeT 3a MX peanusaymio. TO4HOCTb, TOYHOCTb U eLle pa3 TOYHOCTb. A
y>Xe TroBOpWA, 4YTO Yy Jfofen, KOTopble npeycneBalT B »KU3HW, BCe
nnaHupyetca. [naHMpoBaHMe y HUX — MOCTOAHHOe 3aHATne. OHu
AyMaloT Ha 6ymare. COCTaBnAKT CMNUCKU Aen, KoTopble Heobxoanmo
caenartb.

2. Omcymcmeue npuopumemos U 0CHOB8AHUU. YTO ABNAETCA Ba*KHbIM
1N Noyemy Noan CoBepLuatoT onpefeneHHble oencTema? Bol v Bce, KTO Bam
NOAYVHEH, JOMKHbI 3HATb, 3a4YeM YTO-TO HYXHO cAenaTtb, NoYyemy OAHa
Bellb BaXkHee, YeM apyras. Bbl 3HaeTe No CBOeMy OnbITy, Kak pasgpakaeT
TO, YTO pPabOTHMK pJenaeT HeYTo MeHee BaxHoe. Korga Bbl ero
crpalwvBaeTe, 3a4eM OH 3TO [ieNaeT, OH oTBeyYaeT: A aymar, 3To BaxHee",
3a Takoe nNOJoXKeHMe Bellen HeceT OTBETCTBEHHOCTb MeHemXep,
MOCKOJIbKY OH He Pa3bACHWU CTENEHN Ba)KHOCTU 3aflaHWIA.

3. [TocmosAHHbIU KOHGIUKM Mex0y meM, Ymo 8dXHO, U meM, Ymo
cpouHo. CpouHble fena — 3TO Te, KOTopble Bbl BUAUTE nepepn coboi.
TenedOHHbIN 3BOHOK, HEOXUAAHHDLIA BU3UT, QOKYMEHTbl Ha NOAMUCH U
T. 4. DTO CpouYHble faena. B cBow ouepedb y BakHbIX Aen ObiBatoT
nocneacTBusA, KOTOpble CKa3blBalOTCA yepe3 Kakoe-To Bpems. PaboTta B
oduce, NnaHnpoBaHue, paboTta C JOKYMEHTaMK, OpraHu3auyma — Bce 3Tn
[ena BaXHbl, HO Kakoe BakHee Bcero? BakHee Bcero npuobpeteHume
HOBbIX KOMMepPYECKNX BO3MOXHOCTeN, 0byuyeHne, nepepaya onbiTa. Bee
3T [AEeNCTBUA UMEIT [ONrOBPeMeHHble nocneacTBua UM MOryT
CYWeCTBEHHO MOBAUATL Ha Bawy Kapbepy. CnpawuvBanTe: KakoBbl
nocneacTBmA TOro, Yto A cenyac genato? NepepbiB Ha Kode He BneYyeT 3a
coO0ON HUKAKMX MOCNeACTBMIN, HO [faXke Hebonblune W3MEHEHUA B



noBeAeHnn XOpoLlero TOProBoro areHTa BAUAIOT Ha CYMMY eXKerofHbiX
TOProBbiX 060POTOB.

4. KoHgbnukm mexx0y HeonpedesieHHbIM ,,MHO20" U KOHKpPemHbIM, Masio".
JT0 Kacaetca npasuna ,80/20", cormacHo Kotopomy 20 % Bawmx
aenctemn gatot 80 % Bawmx AOCTUXeHUA. Bennyaniwana ownbka coctout
B TOM, YTO 4YaCTO Mbl PAaBHOMEPHO pacnpefenaeMm Halle BpeMA Ha Bce
fena, BMeCcTo Toro uyTobbl pacnpegenuTb €ro npPonopLUUOHANbHO
3HauMMocCTn Kaxgoro gena. 80 % Bcero BpemMeHu Bbl JOMXKHbl yOAenuTb
6onee BaxkHbIM 20 % pPabOTHMKOB, 1 ToNbKo 20 % — 6onee cnabbim, a He
HaobopOoT.

5. Ha3sotnussii menegoH. TenepoH — OCOOEHHDBIN MNOXUTUTESNDb
BPEMEHU, MOCKOJNIbKY Mbl BCe ABNAeMcA ero pabamu. Korga mbl pocnu,
Tene$poH Momoran Ham B OOWEHUN C MUPOM. Tenepb Mbl, B3pOCble,
Befem cebsi, Kak cobaku MaBnoB.a:

TenedOHHbIN 3BOHOK BbI3bIBAa€T Yy HAC YCNOBHbIN pedneKkc. Huxe A
[laM HECKOMNbKO COBETOB, Kak 06palLatbcs C TenepoHoM.

MNonb3yntecb TenepoHOM Kak opyanem Tpyha: KOrga KTo-TO 3BOHWT,
cpa3y rosopuTe: ,34paBCcTBYNTe, 4yem Mmory nomoub?"’. CoKkpartuTe
BEXXNMBble GOPMYNNPOBKN N MEPEXOAUTE K Aeny.

N36erante HeCyweCcTBEHHbIX, CJly4alHbIX pPa3roBopoB. Jlyywe
LLOroBapuBanTecb 0 BCTpeye no TenedoHy.

BcnomHuTe 060 BCex TenepoHHbIX 3BOHKAxX, KOTOpble BaM HY»KHO
caenatb, 1 NO3BOHUTE NO oyepean BceM. ECnm K Bam NpuLLIAn C BU3UTOM,
nonpocuTe 3annMcatb HOMepa aboOHEHTOB, KOTOpPble BaM 3BOHWIN, YTOObI
He npepbiBaTb beceny.

6. HeoxuOaHHble su3umel. 9TO CaMbll KPYMHbIA NOXUTUTENTb BPEMEHM
B Bawewn pabote. YTo caenatb, eCiv K BaM NPUXOANT KTO-TO 6e3 goknaja
n cnpawwBaeT: ,EcTb cBoboaHaa mMuHyTKa?" Hwmxe fam HecKonbko
COBETOB, Kak cebA BeCTV Npu 3TOM.

Ecnn KTo-TO Npuwen, a y Bac HeT AnA Hero BpemeHu, TO BCTaHbTe U
cTonTe. ECnn Bbl He cAfETe, TO U OH TOXKE, U Pa3roBop OyaeT KOPOTKUM.

Ecnu cnpocuT, HeT nu cBOGOAHOM MUHYTKK, OTBEYANTE:

»4a, HO He cenyac. MoXxHo nono3xe?".

Ecnuy nocetntena HeT HaMepeHUsA BbIXOAUTb, BO3bMUTE €ro nog pyKy
n ckaxute: ,A, cobctBeHHO, cam cobupanca Bbixoautb. [longemTe
BmecTe!" nnn A y>ke nokasbiBan Tebe 310?" 1 BbIngUTe C rocteM u3 opuca,



4yTOObI €MY UYTO-TO MOKa3aTb, CKaXKUTe UYTO-HMOYAb M BO3BpaLlaNTeCh K
pabore.

7. Paszosopesi. Okono 40 % cBOEro BpeMeHu Bbl TpaTUTe Ha obLeHune ¢
OTAENbHbIMY cobecefHMKaMN NN Ha KONTEKTUBHbIE neperoBopbl. OueHb
Ba)KHO yMeTb NpaBuiibHO npoBecTn beceny. CoBeTy0 HauMHaTb TOYHO B
cpok. Ecnu Bbl ycnosunucb Ha 9.00, HaunHawTe B 9.00.

Ewe ogvH coBeT, Kacawowwmica beceq ¢ ToproBbiMm areHTamun. Korga
Bbl HauMHaeTe BCTpedy C areHToMm, 3akpowuTe pAgepb. Ecnm BcTpeuva
Ha3HayeHa Ha 8.30, To poBHO B 8.30 HauHNTe, 3aKPOoNTe ABEPb N HUKOIO
He BNyckanTe. Bcerga gepxunte noA4roToBfieHHbIN pacnopAaaok Bctpeun. O
BaXKHEMWMX  Belwax cnegyeTr roBoputb B CaMOM  Hauane.
MNpuaepknBantecb NPUHLUMNG, YTO €C/IN KOro-TO HeT B Ha3HauyeHHoe
BpeMs, TO OH He NpuxoanT coBcemM. He no3BonanTe, 4tobbl apyrue, KTo
noTpyannca 6biTb MYHKTYaNbHbIM, OXuganu ono3gaswmx. 370 6bi1o Obl
HeyBakeHneM K NepBbIM.

Cnegyowmn BOMNPOC OpraHM3auunm BpeMeHu — 3TO NpUHUUN
,MMoAyMan, npexae Yyem yto-Hmbyab caenatb’. epBbiM WArom K 3ToMy
OyneT cocTaBneHMe Cnucka TOro, 4YTO HEOOXOAMMO MpeanpuHATD.
[OBOPAT, UTO €CNM Yero-To HeT N3JIOXKEHHOro Ha NUCbMe, TO 3TO TOMbKO
daHTasunA. ECnn BO3HUKHYT KaKkMe-TO M3MEeHEHWsA, BBeAUTe AOMOJSIHEHNA.
DTO NO3BOMUT BaM NPOKOHTPONMPOBaTb BeCb Ball AeHb. Bocnonb3ymnrecb
metogom ,ABBI[1". CoctaBbTe CNUCOK Aen, pacnpefeneHHbIX No Mepe nx
Ba’KHOCTU 1 CEPbe3HOCTN NocneacTBmin. A — pena, Kotopble Bbl 06A3aHbl
cpenatb, b — pena, Kotopble Bbl fOMKHbI caenatb, B — pgena 6e3 ocobbix
nocnenctsuin, [ — pgena, KOTopble Bbl MOXeTe nopyuntb gpyrum, [ —
Aiena, KotTopble MOryT nogoXxaatb. Kaxkayo rpynmny Bbl MOXKeTe NoAenunTb
Ha nogrpynnbl, Hanpumep Al, A2 n 1. g. lencTtBynTte COrnacHO CMuCKY,
HaunHanTe C Al, T. e. C Ballel NepBOW N Ba>KHENLLEN 3aaul.

JHapto KapHern, oguH un3 6oratenwux nogen Amepuku, 6bin
LWOTNAHACKNM SMUTPAHTOM, KOTOPbIM MO NpubbiTU B AMEpPUKY MMen npu
cebe TONbKO 75 UeHTOB. Kak-ToO OH Aan 64 TbicAYM OONAPOB Of4HOMY
KOHCYNIbTaHTy 3a NPOCTON CoBeT: ,HanuwwuTte nnaH gencrsuu, npexnae
yem 4TO-NMOO HauyaTb AenaTb, pacnpegenutTe 3TOT CMUCOK COMMacHoO
npropuTeTam 1 pyKoBoACTByUTeChb UM",

JTO npuBeno Hac K cegylowemy BOMpocy, Kacawlwemycs
OpraH13aumn BpemMmeHu: CoOCpefoToYbTECh HA YEM-TO OAHOM.



KoHueHTpauua Ha ogHOM pefnle — KAY K JOCTMKEHUIO Yycnexa
MeHeaXepa. be3ycnoBHO, BHauyane Bbl JOMXHbl COCPEAOTOUUTBCA Ha
pene Al.

PaboTtanTe Hag peanusaumnen 3agaHna Tak ONro, NOKa He 3aKOHYNUTe
ero. TpyaHO NoBepuTb, HO Bpems, HeobXoAnMMoe Ha BbiMOIHEHNE BCeW
3aflaun, MOXeT COoKpatutbcA Ha 80 %, ecnn Bbl paboTaeTe Hap ee
NCNONTHEHNEM [0 TeX NOP, MOKa He 3aKoHYunTe.

PaboTante Becb geHb. He 6onTtante no tenepoHy C AOMALLIHUMU, He
XxoguTe B rpayveyHylto, He ycTpanmBanTe nocuaesnok. He tepAanTte BpemeHu,
He urpanTe, He YMTalnTe raset. Korga HauHeTe paboTaTb, AyMalTe O TOM,
YTO Ccelyac Bpems paboTaTb, a He pa3BneKaTbCA.

KakoBa npuumMHa TOro, 4YTo nogn TepAlT Tak MHOrO BPEMEHU B
npouecce pabotbl? B cpegHem paboTHUK TpatuT 30 % CBOEro BpeMeHu
Ha OONTOBHIO M Apyrve Belwwn, KOoTopble HUYero obuero ¢ pabotonm He
nmetot. Cnepyowme 12-15 % TpaTAT Ha NIMYHbIE AeNna, HAa YTeHMe raset u
T. n. He penante 3TOoro. HauHute yTpom un paboTtante Becb AEHb.
Y6eaunTtech, Kak MHOIo fefn BaM yaacTca caenaTtb.

B 3aknueHme xouy p[aTb HECKONbKO COBETOB, KaCaloLUXCA
nosbliweHnA 3GPeKTUBHOCTI BaLlen paboTbil.

1. Pabomatime uHmeHcusHee u 6osnbwe. CBoe pabouee Bpemsa Bbl
AOMKHbI NPOAAUTb A0 AeCATU YacoB. HauHuTe Ha 45-60 MUHYT paHbLue,
paboTaliTe Lenbi AeHb N 3aKaHUMBaKNTe Ha 45-60 MMHYT no3xe. [ecaTb
YyacoB paboTbl exefHEeBHO BMECTO BOCbMW MO3BONAT BaM ObicTpee
AOCTUYb ycnexa.

2. Pabomatiime 6bicmpee. Y nyywmnx MeHemKepoB U Hambonee
30 PeKTUBHDBIX PAaOOTHNUKOB OObIYHO OYEHb BbICOKMI Temn pPaboTbl. OHK
paboTaloT MHTEHCUBHO, HUUTO KX HE OTBJMIEKaET. [naHupyloT, Npexae Yem
HauyaTb 4ENCTBOBATb, 3aTeM PabOTalOT B rOJIOBOKPYKUTENIbHOM TEMIE.

3. enatime camele saxxHole 0esid. ITO CBA3aHO C BONPOCOM BaKHOCTU
[N, KOTOpbI Mbl yxe obcyxpaann. CoBeTYl0 OT/IOXKUTb MeHee BaXKHble
Aiena n cocpefoTounTbCA Ha CaMblX MABHbIX

4. lenatime mo, umo 8bl MoXeme cOesiams Jiy4due 8ce2o. JTO Te Aena,
KOTOpble Bbl MOXeTe Aenatb ObiCTpee 1 nyylle, B KOTOPbIX Y BaC MeHbLUe
BCEro oWnbOoK. ITo MOXKeT ObITb OTBETOM Ha BOMPOC, 3a YTO BaM MIaTAT.

5. CompyoHuyatime ¢ Opyaumu. lNyCTb B Bawen rpynne paboTatoT Bce
BMecTe.



6. Ynpowatme 3aodayvy. Bcerga cnpawmBanTte: 3a4em Mbl 3TO fgenaem?
Uto 6bl cnyumnocb, ecnn Gbl Mbl 3TOro He genanu? W3baenantecb OT
NNWHNX OencTBuin. Bo BpemA peanusauum Kaxkaoro 3afaHusa Bpems,
Ha3HAaYeHHOe Ha 3TN AeUCTBUA, MOXHO cokpaTuTb Ha 30 %, ecnu Bbl
npoaHanmM3npyete cBoM MeToabl paboTbl. Tom [leTepe, COTPYAHUK
6ONbLWON CTPAXOBOM KaMMaHWW, YTBEPXKAAET, YTO Mpouecc OT Havana
npeaBapuUTeNibHbIX COrMaleHnn N OO MOAMUCAHMA KOHTpaKTa AnuTCA
wecTb Hepenb. [locne noapobHOro aHanM3a OKa3anocCb, YTO OCHOBHaA
paboTa Annnacb ceMHaauaTb MAUHYT.

7. [lepedasalime ceou 0683aHHOCMU Opy2uM, HACKOJIbKO 3mMO
803MOXHo. [epepnaBaliTe BCe, UTO MOXHO, YTOObI ¥ Bac 6bIIO BpemA Ha
b6onee BaXHble Aena. PacnpeneneHne ob6A3aHHOCTEN — BaKHaA 4acTb
paboTbl MeHeaXepa.

3aKkaHuyMBas pa3roBop 06 yMeHUN pacnopsXaTbCA BPEMEHEM, CKaXKy
elle HeCKoNbKO CNoB. Bbl JOMXHbI pPa3BTb YyBCTBO OTBETCTBEHHOCTMW.
Ytobbl [obuTbCcA ycnexa, Bbl [OMKHbl 3aKOHUYMTb HauaTble Jena.
MNoBTopsinTe cebe: ,Caenan 31o cenyac! Caenan 3to cenvac!". NomHuTe,
3a4eM BaC MNPUHANK Ha 3TY AO/MKHOCTb U KAaKOBbl BallX BakHewWlme
3ajaun.

YnpaXHeHuna

1. C Kakow uenbio BaC NPUHAMN Ha 3TY AOIKHOCTb?

2. Kaknum o6pa3om Balum 3aaum peanunsytoT gpyrme?

3. Kakume npocTble 3afaHnA OTHMMAIOT Y BaC MHOMO BpemMeHun?

4, Yto Bbl caenaete, YToObl 3TO U3MEHUTbL?

5. Yto Bbl fgenaete cenyac, Kakme o06A3aHHOCTU XOTUTe nepepatb
TOProBbIM areHTam?



23. CraHb nupgepom!

CopepxaHue

Kak meHepXep nNO nMpofake, Bbl [OOJMPKHbl OKa3biBaTb BalIUM
TOProBbIM areHTaM 3MOLMOHaNbHY0 NOAAEPXKY. PaboTa meHepxepa no
NpOfaXke OTINYaeTCA OT APYrux npexae BCero 3SMOUVOHANbHOM
BOBJ/IEYUEHHOCTbIO. [JOBONbHBI NN Baln oAV TEM, YTO AENatoT, XOTAT Nn
coBepLuaTb BeNnKme gena’?

Llenb neATenbHOCTU MeHeaKepa — MOTUBMPOBATb 3aypPALHbIX NOAEN
ANA He3aypAAHbIX OOCTVPKEHUN, NPUobpeTtaTb CTOPOHHUKOB, MPUBMBATb
NOAYMHEHHbIM Ayx 60pbbObl 1 Nobefbl. DTy pellalowylo Posib AOMKEH
NCMONMHUTbL TONbKO Nnaep. ITo NpeaioXKeHe 3aBepLiatoLLee.

3apaHuA

B 3TOM rnaBe mbl paccMOTpuUM criegytowme Tembl:

Ha uTto cnegyetr obpatutb BHMMaHMe npu paboTe C TOProBbiMU
areHTamu?

CeMb OCHOBHbIX KauecTB nuaepa. MpuHuunbl AeNCTBUN MeHemKepa
Nno npopaae.

Ina nupgepa BaXHee KTO Bbl, YemM TO, yTO Bbl genaete. Mbl yxe
roBOpWIM O 3agavax nuaepa n cnocobax mnx peeHuns. JInaepcrso — 310
NCKYCCTBO MNOOYy»KAaTb 3aypAAHbIX Noden K He3aypAaaHbiM OeNCTBUAM.
JInpepcTBO — 3TO TaKXe HEBEPOATHasA CMOCOOHOCTb AOCTUraTb 60NbLIKMX
ycrnexoB. /I HakoHeL, 3TO cnocobHOCTb BblbMpaTb, B KakMx Aenax Bbl U
BaLUW Ntoan MoryT ObiTb nyudlue n 3¢pPeKTBHEE BCEX.

MNpncmoTpuMcA K CIIOXKHBIM 3aflayaM MeHemkepa Nno npopdae.
Ba)kHenwWwmnin anemeHT ero paboTbl — KOHTAKTbl C ntogbmu. Korga a 6bin
MeHeKepoM MO MpoAake, A Aymasn, 4To Mou Npobnembl C TOProBbIMU
areHTamMmm OTBNIEKalOT MeHA OT paboTbl. Ho notom A ybeaunca, yto mosA
paboTa Kak pa3 M COCTOUT B KOHTaKTaX C TOProBbIMW areHTaMu, a Bce
OCTa/lbHOE — TONbKO AOMOJIHUTENIbHbIE 3aHATMA. Koraa A 3To NoHAN u
N3MEHMN CNocob MbIWIEHNA, U3MEHUN CBOE NOBeAeHMe, a C 3TUM
N3MEHUANCb U pe3ynbTaTbl MOUX JOCTVXEHUN. DPPEKTUBHOCTb 3aBUCUT
OT KOHTaKTOB C NoabMu. [M03TOMY TaK BaXkHO, 4YTO Bbl, KaK Nugep,



TWaTenbHO NoabupaeTe, obyyaeTe COTPYAHUKOB, MOpyYaeTe UM 3ajaHunA
N NepeaaeTe NOSIHOMOYNA.

Cnegywowan BaXkHaA 3agjavya — 3TO AOCTMXKEHMEe MAKCMMAaNbHOW
npmbbinn ¢ KanutanosnoxeHnn — ,MK" Bbl n Bawa dnpma BROXWIN
MHOFO BpPEMEHU W feHer B nepeobyyeHne u MNOArOTOBKY TOProBbiX
areHToB. Bo3HarpaxpeHuA, peknama, Npemun, KOHTPOsSb — BCe 3TO
nornowaetT OrpoMHble Cymmbl feHer. Bawa 3agaya — nomoratb
TOProBbiIM areHTam, 4ToObl OHM HayyMIUCb Nydwe pacrnopsKaTbCcA
BpEMEHEM U CBOMMM BO3MOXKHOCTAMMK, 4YTOObI Nydwe npogaBann U
AOCTUTaNn BbICOKNX TOProBbix 060pOTOB. LIeHHOCTb TOProBbiX areHTOB
NMeET OEHEXHbIN 3SKBUBANEHT N MOXeT pacTu. Hanpumep, ecnn KTo-To
HauMHaeT paboTtaTtb, 3TO CTOUT 25 TbicAY JonnapoB B rod. Yepes rcp,
6narogaps Kypcy obyuyeHunsa, TPEHUHTY, MOTUBALN N KOHCYNbTaLMAM ero
CTOMMOCTb MOXeT BO3pactyh Ao 50 TbicAY [ONMapoB B rofg, a € 3TUM
BO3pacTyT 1 goxogbl ¢mvpmbl. CpedHun TOProBbi areHT WUCMOSb3yeT
ToNbKo 50 % CcBOMX BO3MOXHOCTEN. YTO 3TO 3HaUMNT? ITO 3HAUUT, 4Yto 50 %
MNONIHOCTbIO HE MCMNOJNb3ylTCA MM B paboTe. Bawa 3agaya — nomoub
TOProBbIM areHTam MaKCMManbHa WCMNOMb30BaTb CBOW BO3MOMHOCTW.
MHaue roBopA, cnepgyer Tak oOpraHu3oBatb paboTty, uTobObl Te
Hencnonb3oBaHHble 50 % HanpaBAATb Ha yABOEHME TOProBbix 060POTOB
M3 roga B rog. [nAa 3Toro BOCMOMb3ynUTeCb NPaKTUYECKMMU COBeTamu,
KOTopble OyayT NpeacTaBieHbl HUXe.

Boigatowmeca  nupepbl CNOCOGHbI  Bbi3biBaTb Yy NoAen
SMOLMOHANbHLIN NoAgbeM. Bawa 3agaya — BbI3BaTb 3IMOLIMOHANbHbIN
noabem Yy TOProBbiX areHToB, YTOObl OHW Xenanu nobeppl, ycnexa.
MOXHO pacrnopaXaTbCA MHBEHTApPeM, a JIIOAbMUN HYXHO PYKOBOAUTb.
PaboTa MeHemkepa COCTOUT B MepeaBUKeHMN GUryp Ha LIaxmaTHOW
AOCKe 1 BOBMeYEHUN UX B onpeaeneHHble AencTemA. Korga Bbl Bbi30BeTE
NX SMOLMK, TOProBble areHTbl 6yayT paboTtaTtb 3¢ PeKkTnBHeE, C HonbLLEN
oTAayen.

Kak nupep, Bbl AOMKHbI CBOMM PabOTHMKaM MpubaBnAaTb Cuibl AfiA
nyywen paboTbl. ToproBble areHTbl YyBCTBYIOT cebs 6onee yBepeHHbIMMY,
CUNbHBIMK, CNOCOOHBIMK, €CIN UMK pyKoBOAUT nuaep. NomHnTe B CBOEN
KapoaHeBHOM paboTe, 4YTO OT nOXBajibl BO3PACTalOT CMENOCTD,
YBEPEeHHOCTb U cuna. Bo3Harpakganmte TOProBblX areHTOB MpeMuaMN.
MNoppepxuBante wux, oby4yanTe, COBeTyNTe, 4TOObI MOMOYL UM



npuobpectn Bepy B cebA. Y KOro ectb Bepa B cebs, TOT UyBCTBYeT cebs
cunbHee. Korga Baluy TOproBble areHTbl YyBCTBYIOT cebA cunbHee, Torga u
[OCTUraloT GpaHTaCTMUYECKMX Pe3ynbTaToB AfA BaC 1 Ana Gupmbl.

Huxke npencTaBnio ceMb OCHOBHbIX KauyecTB, KOTOPble XapaKTepusyoT
NUAepa He TONbKO B Aene NPOAakn, HO 1 B NloOOM apyrom gene.

1. Y nudepa ecmo yemko nocmassieHHas 3adaqya. TOproBblM areHTam
HaJo NPeACTaBUTb KapTUHY TOro, Kyaa npueenyT X COBMECTHble YCUNKA,
KOrda OHW peanusyloT [MOCTaB/ieHHble UM 33afayn. DTO  TakxKe
npeacTaBneHne Mecta, KoTopoe ¢upmMa 3aHMMaeT Ha  pPblHKe.
PacckasbiBanTe TOProBbiM areHTam, Kak rfpojasBaemble MMW TOBapbl Y
npefocTaBaAemMble ycnyru ciyxart nogaMm, Kak NoMoralT pewaTtb UX
npobnembl, nomoralT B pabote U B JNNYHOM XU3HW. [dante wum
MOYYBCTBOBATb, UYTO WX eXeOHEeBHble YCUNUA ABNAITCA COCTAaBHOM
YacTbl0O COBMECTHOWM paboTbl, KOTOpaA BeAeT K peanu3aunn BeMKuX
3afay. BcmnomHute, UTO CKaszaHo B bnbnuun: Hapod, He MMeWnn Lenw,
nepecTaeT cywecTBoBaTb. Korga y TOpProBbix areHToB eCcTb yoexkaeHve B
TOM, UYTO KX paboTa ABAAETCA YacCTbl 4Yero-To 6OMbLWOro, Torga OHU
YyBCTBYIOT cebA cunbHee un yBepeHHee. Ponb nugepa cocTtouT B
peannsaunmn BennKnx Lenen.

2. Y nudepa ecms cuna. OH rotoB B Cjlydae HeOOXOANMOCTU MONTK Ha
PUCK, 4TOObI BbINOMHUTL 0bA3aTenbcTBa. OH rOTOB MNPOTMBOCTOATH
npo6nemam. MoxeT Tepnetb nopaxxeHua. MoxeT onpenenAatb BenuKne
3afjaun n 6paTtb Ha cebA OTBETCTBEHHOCTb 3a yCMex KX peanv3auuu
TOproebIMn areHTamu. MoXeT pellaTb NMYHble Npobnembl. Yem Gonblue
CUNbl NPOoABAAET nnaep, Tem 6onbLUe ee y TeX, KTO C HUM paboTaer.

3. OmeemcmeeHHocMb. HEBO3MOXKHO MNpencTaBuUTb cebe nuaepa,
KOTOpPbIN He HeceT OTBETCTBEHHOCTU 3a BCe, 4YTO MPOMCXOAMUT.
OTBETCTBEHHOCTb — 3HAUYUT HUKaKMX Xanob. Tonbko cnabble »kanytoTca
Ha OOCTOATENbCTBA M HA [PYrux, Korga TepnAT nopaxeHue. CunbHble
rosopAT: ,Bce 3aBUCUT OT MeHA. To, UTO MHe He HpPaBUTCA, A B CUax
n3meHnTb. ECim A He rotoB K nepemMeHaMm, TO He >KajylCb Ha
cyllecTByloLee nonoxeHue Bewen". Jingep npvHMMaeT Ha cebAa NOsHy
OTBETCTBEHHOCTb.

4. CnocobHoCMb K uHMezpayuu. Yacto 3To KauecTBO cuntaeTcs bonee
Ba)KHbIM, YeM gpyrume. OTO Ta OCHOBA, 6€3 KOTOPOW HNYEro He NMOYYnTCA,
NOCKOJIbKY OTHOLWIEHUA C APYrUMn NIOAbMW ONUPAKTCA Ha JoBepue.



ToproBble areHTbl JOMXHbI BEPUTb, YTO Bbl rOBOpUTE MpaBay, AepKUTe
cnoBo. Hnuto Tak He nogpbiBaeT Bepy B Nuaepa, Kak Menbyanilee
COMHEHMe B ero penytauymu.

5. PeanbHoil 8327190 HA sewu. [xek Yanw, npe3sugeHT Kopnopauyuu
HLPKeHepan JnekTpuk', CYNTAET, YTO peann3M — BaKHeWllee KayecTBO
nuaepa. Ncuxonor Abpaxam Macnoy nucan, 4Yto TOT, KTO rOTOB YBUAETb
AENCTBUTENBHOCTb BOKPYr cebs TakoW, Kakas OHa eCTb Ha camMoMm fJene,
ABNAETCA JIMYHOCTbIO, KOTOpPAA »KaxpeT camopeanu3aumun. Takum
06pa3om, n3baBbTeCb OT BCAKUX WMIO3MN. 3afjaBaliTe YeCTHble, TPYAHble
BOMPOCHI U XANTe Takuf e OTBeTOB. Bbl yBManUTE MUP TakKUM, KaKon OH
€CTb, @ He CKBO3b PO30Bble OYKN.

6. AHeaxkuposaHue. ViccnefoBaHUA NOKa3blBalOT, UTO Ba)KHO TO, YTOObI
Bbl CaMW KayecCTBa Nugepa NpuHMManu Kak becueHHble cBouncTBa. Bce
nuaepbl MHTEpPecylTCA TeM, Kakoe Brevyat/ieHMe OHU Mpou3BOAAT Ha
OKpYXKaloWwux.  3aHMMAKOTCA  TOSIbKO  3HAYUTENIbHbIMA  AeNlaMMu.
Micnonb3yloT CBOW TanaHTbl TONbKO ANS CTUMYIMPOBAHNA APYrnX, YTobbl
peann3oBbIBaNINCb NOCTABMeHHble MU 3afdauun. [enalT TONbKO TO, YTO
CAenalT B coBeplueHCTBe. V3beraloT yyactna B TOM, B YEM OHM He Ha
BbICOTe.

CoBepLUeHCTBYTE CBOM CMOCOOHOCTM W WCMNOJMb3yWTe WX TOJSbKO
TOrfa, Korga cmoxeTte caenaTtb HeYTO NCKIIYNTENbHOE.

7. lpumep 0Ona Opyaux. bygbte npumepom, Oyabre Tem, C KeM Bce
ocCTanbHble 6yayT ceba cpaBHMBaTb, KOMy OyayT MblTaTbCA MOApPa)KaTb.
JInpepy CBOWMCTBEHHO TO, YTO OH He CpaBHMBaeT ceba C apyrumu,
paBHAETCA TONbKO Ha ceba. M nocToAHHO 3ab6oTMTCA O TOM, YTOObI
TOProBble areHTbl, MALA Ha HEro, 3Hanu, UTO TaKMX e OeNCTBUN XOeT OT
HUX 1 OH. Jlngep B KaxkAbli MOMEHT BefeT cebs Tak, Kak ecnu Obl 38 HUM
Habnogann, N oH JoMKeH ObITb NPYMEPOM A1 BCEX OCTAsNIbHbIX B rpMe.

Jingepa oTnnM4YaeT CTpacTHOe efaHue ycrexa. JTO OfHO U3
Ba)KHEMLWINX KayecTB, HeobOXxoguMbiX ANA ygaunm B fgenax. Knwou K
NUAEPCTBY — Xaxpa nobepbl. Bawa pabota 3aknouyaetca He B TOM,
ytoOblI Bbl MOMyYanu 3apnnaTty, Bawa 3ajaya B TOM, 4To6bl co3fdaTb
CNakeHHyo, JoOMBalOLWYOCA ycrnexa rpynny TOProBbiX areHToB. W ot
3TOro 3aBUCKUT, ABNAETECb /N Bbl MngepoM. HanomMHIo elle 0 HeKOTOpPbIX
BeLLax.



1. Kaxoasa npobnema moxem o06epHymeca wdaHcoMm. To, Kak Bbl
pearnpyeTte Ha TpPyAHble CUTyauun, Ha 0e3BbIXOAHbIE MONOXKEHUA, Kak
Begete cebA B MOMEHT KpU3MCA, MOKa3blBaeT, KakKUMM KayecTBamMu
pyKkoBoauTena Bbl obnagaeTe.

2. Kaxx0oe npenamcmeue moxem cmame ypokom. Korga y Bac eCcTb
Kakaa-To npobnema, cnpocute ceba: ,Kakyo nonb3y n3 3TOro MOXKHO
n3sneyo? Yemy 3T0O MOXKET MeHA Hayuntb?! Kak 3TO nopakeHue
npeBpaTuUTb B Nobegy?"

3. Bawa no3uyusa meHeoxepda no npodaxe — 3TO NepBbl 3Tan
6onbwon Kapbepbl. Bbl Ha npaBuAbHOM nNyTW, €CAM NpUMeTe BO
BHMMaHMe BCe, O YeM roBopunn, n bygete pabotatb, paboTaTb 1 elye pa3
paboTaTtb. CocpefoToubTeECh Ha CieayLWMX KayecTBax U paboTalnTte Hag,
HUMW: BO-NEPBbIX — PaCCyauUTeNbHOCTb, BO-BTOPbIX — PeLUINTENIbHOCTb,
B-TPETbMX — CUAa BOMU, N HAKOHeL — CaMOAUCLUMNAMHA. 3a KaXkabiM
yCnexom CTOUT CaMOAUCLMNNHA.

MNogymanmte o cnosax leHpm Qoppga: ,Ecnn Bepulub, 4YTO 4YTO-TO
MOXELLb, NN eC/TX BEPULLIb, YTO YErO-TO HE MOXKELLb, B JIIO60M Cyyae Tbl
npaB". 3To KacaeTcA n Bac. MoxeTe 6bITb BblAAIOWMMCA NUAEPOM, €CNN
BepuTE B 3TO 1 Hag 3TUM paboTaerte.

YnpaxHeHunA

1. Kak Bbl3BaTb B N0AAX FOPAOCTb 3a caMux ceba?

2. BarnaHuTe Ha cebsa Kak Ha ,BblCOYANLLYIO LIEeHHOCTb". Ha uTo BbI
TpaTuTe CBOU cubl? Kak XoTuTe pewwnTb 3Ty npobnemy?

3. B ueM Bbl OMKHbI MPOABAATL 6ONbLUYIO TMOKOCTL?

C Kakumn Belwamn Bam elle NpeacTtonT O3HaAKOMUTbCA? Kakue eue
3HaHMA BaM Heobxoanmbl? Kaknx HaBbIKOB Bbl elle He npuobpenn?



24.lyTb K BepuwimnHe

CopepKaHue

Mouemy ogHu noan JOOUBAIOTCA B XU3HW yCnexa, a Apyrne Het?
MoueMy HeKOTOpble B KM3HW Jlerko A00MBAlOTCA TOro, 4Yero XoTAT,
NPOABUIatoTCsA, AOBOJIbHbI CBOEWN PAGOTON U TINYHOW XN3HbIO?

[Nocne MHOroneTHUX NCCNefoBaHUN N N3yYeHUA STOro BOMpPOCa Yy Hac,
HaKOHeLl, eCTb OTBeT Ha Hero. OKa3blBaeTcA, BCe HAYMHAETCA B Hawewn
rofoBe, BCE€ 3aBUCUT OT TOrO, 4Yero Mbl cCaMM OT cebAa Kaem.
MpeycneBatowue nogn nepenosiHeHbl Y4yBCTBOM COOCTBEHHOIO BENMYMA.
OHM MOryT BCe, fake camble Masible CMOCOOHOCTU MCMNONb30BaTh ANA
AOCTUXEHUA HaNAYULLINX pe3ynbTaToB.

3apaHuA

B 3TOM rnaBe mbl paccMOTpUM cregytowme Tembl:

YeTblipe 3aKOHa MblILUIEHNA.

CeMb cNOCO60B KOHTPOA Haf MbiLUJIEHNEM.

Kak yunTbCA BCIO XU3Hb?

B KOHLIe 3TOI KHMIMM A XOUY NOAENUTbCA HEKOTOPbIMU HabntogeHNAMM,
KOTOpble NOMOTyYT Bam cAenatb Kapbepy. Kakgaa paboTta, B TOM uncne v
Balla, AaeT HeorpaHM4YeHHble BO3MOXKHOCTU. OrpaHnunTb UX MOXeT
TOJIbKO Balle BHYTpPeHHee ybexaeHune. Bo-nepBblx, Bbl JOMKHbI JOCTUYb
dnHaHcoBOM He3zaBUCMMOCTM OpHa M3 HaWMX BaKHEMWWUX uenem —
dnHaHCcOBas 0becneyeHHOCTb MOCEe OKOHYaHMA NPOdeCcCOHaNbHON
AeAtenbHOCTM Bo-BTOpbIX, BamM Hago WUCMNOAb30BaTb BCe CBOU
BO3MOXXHOCTU Hy»KHO fienaTb 6onblue n gocturatb 60bLIero, Yem Jo cux
nop B-TpeTbux, Bbl [AO/MKHbI MaKCMMaNbHO WCMONb30BaTb Baln
BO3MOXHOCTWU. [lpeycnesatowme nOAN HAXOQATCA B MOCTOAHHOM
ABVPKEHUK, 4YTOObI MHOroro Aoctuyb. Ho Bawmn BO3MOXKHOCTU
onpeaenaATcA TONbKO BallM MbILLSIEHUEM.

C camoro Hayana A nogyepKmBas, YTo paccyguTenlbHOCTb — OAHO U3
OCHOBHbIX KauecTB MeHepKepa Mo npogake. ITO Tak»Ke OCHOBA ycnexa v
B JINYHOM XU3HW. Bce B Balen »KN3HM 3aBUCUT OT TOrO, YTO Bbl AyMaeTe,
MbilWleHne — Benukaa cuna. lNpenocTaBno BaM 4yeTblpe OCHOBHbIX



3aKOHa, KOTOpble Bbl MOXETe UCMOJb30BaTb, YTOObI peann3oBaTtb TO, K
yemy cTpemuTtecb [lepBbil 3aKOH — 3TO 3aKOH Bepbl MOXHO MpocTo
CKa3aTb, YTO eCn Bbl BO YTO-HMOYAb WCKPEHHEe Bepute, TO OHO
ncnonHutca. Obnagan Bepoi, Bbl BUAKTE peanibHOCTb COBEPLUEHHO VHOMW.
Ho, K coxaneHunto, y MHOIMX NOfen orpaHnyeHa Bepa B ceba. He BepAr,
YTO MOTYT CAENaTb YTO-TO bonee 3HaUNTENbHOE, YTO MOTYT 3apabaTbiBaTb
6onbe. Camu cebe HacTynatoT Ha ropsio. DTN NPENATCTBUA Bbl AONXKHbI
npeogonetb. VITak, nporpammunpyunTe CBoe NoAco3HaHMe, YTO Bbl MOXKeETe,
YTO Bbl B COCTOAHUM AOOMTbCA uYero-To Benukoro. Ecnm Bbl rny6oko
BepuUTe, YTO OOCTUTHETE CBOEWN LiefIN U HUYTO He B CUjlax BaM NMomeLlaThb,
TO TaKk 1 OygeT.

BTopon 3akoH — 3TO 3akKoH oXumpaHuA. Bawm oxkmpgaHuA, Bawu
cob6CTBEHHbIE NpeackasaHua coyayTca. Ecnum Bbl 4ero-To AenCTBUTENbHO
oXunpgaete, TO Tak 1 6yaeT. Ecnn Bbl »Kenaete obpa B Tpyade, B CEMbE, B
NINYHOWM KM3HU BCEM CBOUM COTPYAHMKAM, TO 3TO UCNONHUTCA. Ecnn Bbl
XOeTe ycnexa, To Tak 1 6yaet. U ewe — Bbl peako byaeTe pa3oyapoBaHbl.

TpeTnn 3aKoH — 3TO 3aKOH NpuUTAXKeHUA. O HemM NMcann eLe TbiCAYN
net Hasag. CornacHoO 3TOMY '3aKOHY, YeNnoBeK — 3TO KMBOW MarHur,
KOTOpPbI MPUTArMBaeT M MOCblaeT B MUp BuOpauun. Bawm mbicin
N3ny4aioT BUOGpaLmm, KoTopble NPUTArMBAIOT Ntogen u cobbiTma. Bee, uto
CNYy4Ynnochb B BalLen XU3HW, Bbl CaMn NPUTAHYIN. ECin xoTnte n3ameHuTb
CBOK MW3Hb, Bbl AO/MPKHbl WM3MEHUTb CBOK JINYHOCTb, Bbl [OJIXKHbI
M3MEHUTb XapaKkTep BUOpMpOBaHUA CBOMX Mbicnen. Ecnn  Bbl
HeJOBOJbHbI NI0AbMIK, KOTOPbIE BaC OKPYKatloT, CBOUMN AOXO4aMK, CBOUM
300pOBbeM, Bbl [O/MKHbl W3MEHUTb CBOW MbICAK. Torga HauyHeTe
BCTpeyaTb Apyrnx nwogen wn nNputarmeatb Apyrne  u3HeHHble
BO3MOXHOCTW.

N yeTBepTbin 3aKOH — 3aKOH COOTBETCTBMA. Bawa »XuMsHb —
OTpaXkeHWe Ballero BHYTpPeHHero Mupa. Bo BHewHen peanbHOCTU
OTparkaeTcA BCe, UTO MPOUCXOANT BHYTPU BacC, UTO Bbl AyMaeTe, yero cebe
Xenaete, 0 uem MeuTtaete. Kaxkabli MOMEHT Ballen XU3HN — OTpakeHune
BalMX MbICNen N oXngaHnn. Ecnm Bbl XOTUTe U3MEHUTb PeanbHOCTb,
M3MEeHNTEe CBOe MblwsieHre. Bawun pocTuKeHuA 3aBUCAT OT BaLIUX
MbICNEen.

MHoro net Tomy Ha3ag Panbd Banbgo dmepcoH ckasan:



,4enoBeKk — 3TO TO, O YeM OH Yalle BCero AymaeT, U Bbl CTAHOBUTECH
Tem, 0 yem gymaete'.

Hue paccmoTpym cemb cNocob0B ynpaBieHNA CBOMM MbILLAIEHVEM.
Bce 3T1 cnocobbl cBA3aHbI MeXKay COO0M.

1. [Mo3umusHoe omHoweHue K cebe MHormne ngn 3Toro He 3aMeyalor,
HO OTHOLIEHMEe K cebe BNMAET Ha Bawm yyBcTBa. ECnm Bbl obpaluaeTtech K
cebe MO3NTMBHO, €CnNu Bbl MO3UTUBHO WHTEpPNpeTupyete Mup, 10 1"
yyBCTBYeTe cebA XOpoLLO, Bbl 4OBOJIbHbI [ToBTOpAnTe cebe: ,Jliobnto cebs,
YyyBCTBYlO CebA xopowo, A fnyywe BCex, A caenal 3TO, A cMmory',
OTHOCuTeCb K cebe MO3UTUBHO, [a)Ke eCIM HUYEero He MosyyaeTcs.
CamoyBaXeHne — OoTnpaBHaA TOUKa MO3UTUBHbLIX M3MEHEHU B Balleu
MU3HWN,

2. BoobpaxxeHue. lNpenctaBbTe cebe mecTo, rae 6ol Bbl XoTenu 6biTb. Ha
NOACO3HaHMe CUbHO BAUAIOT 06pasbl, KOTOpble Bbl cebe npeacTaBuw.
Ecnn 310 06pa3bl NO3UTUBHOIO XapakTepa M COOTHECEHbl C BallMMU
XenaHuAmMKM, OHM  OyayT npPMHATHI  NoAcOo3HaHuem. [loaco3HaHue
ynpaBndaeT A3bIkOM Tena, YMNpaBndAeT TeM, KakuM TOHOM  Bbl
BbICKa3blBaeTeCb, Kak cebs BefeTe, Kakme y BacC OLYLLEHNS N MbICIIN.

3. lMo3umusHas noonumka co3HaHus. Obpalwante BHUMAHME HA TO,
YTO Bbl YUMTaETe, YTO CMOTPUTE, UTO CiywaeTe. To, YeM Bbl NUTaeTe Balln
MbIC/TN, UMeeT CUTIbHOE BANAHME Ha Ballu BblCKa3blBaHUA 1 NOBeAeHNe.

4. [TosumugHele odu. Yawe 6biBaTe C NO3UTUBHO HACTPOEHHbIMU
noabmu, a nogen HeratuBHbIX u3berante. CTONbKO BPEMEHU Bbl He
OyneTe netatb C opnamu, CKOJIbKO byaeTe HaxoauTbcA € Kypamu. OyeHb
BaXKHa Ta cpefa, B KOTOPOW Bbl HAXOAUTECb, OHA Ha Bac BnuAeT. bygbte
cpepn ONTMMWUCTOB, MOAEN ycnexa. byabre MNO3WTUBHBLI Camu, 4TOODI
NPUTArMBaTb TaKUX NIOAEN.

5. llo3umugHele npugbI4YKU. ITO CBA3AHO C TEM, UYTO yXKe Obl1o CKa3aHo
O KU3HEHHbIX cunax n 3goposbe. CoxpaHANTe BeC B pa3yMHbIX Npegenax,
3aHMMaNTECb CNOPTOM, BbiCbINaMTeCb, OTAbIXaNTe N, KOHEYHO, MO3UTUBHO
aymanTe. No3nTBHbIE NPUBBIYKKY, MO3UTMBHOE MbllWIEHVE BAUAIOT N Ha
LPYTunX.

6. MMo3umugHbIli mpeHuH2 U u4yHoe pazsumue. Camoobpa3oBaHMe U
€CTb MO3UTUBHbIN TPEHUHT. PeKoMeHay0 BaM pasfnyHble CeMUHapbl: Yem
6onblie Bbl yumTecb, TeM 6onee Bbl MO3UTUBHbI, ONTUMWUCTUYHBI U



YAOBMETBOPEHbl. Bbl yBMANTE BO3MOXHOCTM ONA OEeNCTBUA TaMm, rae
Apyrve BUAAT TONbKO Npobnembil.

7. [MosumusHaa oOeamenbHoCMb. KO BCeMy BbILEN3NOKEHHOMY
pobasnaetrca  pgeAtenbHocTb. JlloAnm ycnexa OYeHb [eATesbHbI.
lNo3nTneBHOoe pencteue paet >sHepruto. CnywanTte cTumynupyrowme
nporpaMmmbl,  ropopmute C  MNO3UTUBHbIMW  JIOABMK,  YUTaunTe
ONTUMUCTUYECKYIO NUTepaTypy N AencTBYynTe NOo3nTUBHO. OCO3HaMTe, YTo
Bbl ABNAETECb UICTOYHUKOM HEOTrPaHUYEHHbIX BO3MO>KHOCTEN.

YT06bI 4OCTUYDL YCrexa, Bbl AOMIKHbI MOHATb, YTO NPULWAN B 3TOT MUP,
yTOObI CAenaTb B CBOEWN XWU3HM HEYTO 3aMeuvaTenlbHOe, PacKpbiTb B cebe
HeorpaHNUYeHHble BO3MOXHOCTW. Tenepb NpPeACTaBnl0 HECKONbKO
BOMPOCOB, KOTOPbIE Bbl AOMKHbI NOCTOAHHO cebe 3agaBaTtb. Kakue y Bac
CNOCOOHOCTM 1 HaBbIKK? YTO BaM faeTca fierye, Yyem gpyrum?

Ymo 8 smom momeHm A8/19emca sawum npeumyujecmeom? B uem Bbl
ocobeHHO npeycnenn? Ecnn cerogHA Bbl HM B YEM He MOXeTe
OTNINUUTBCA, cnpocuTe cebs, roe Bbl MOXKETe [OCTMYb Hauyyllero
pe3ynbrata? 3TO OAUH 13 BaXKHENLLMX BOMPOCOB ANA Bawero oyayuiero,
ANA Bawero pa3sutnsa. B uem Bbl fOMKHbBI NpeycneTb, YTobbl AOCTUYD
BEPWMHbI B CBOeM pJene, u4Tobbl npuobpect  PpUHAHCOBYHO
HEe3aBUCUMOCTb, YBa)KeHue OKpyxawwmx? Kakue warv Bbl JONXKHbI
caenatb, ytobbl 3TOoro Aobutbca? lomMHMTE, YTO ecnn Apyrve 3Toro
AOCTUTIIN, TO U Bbl MOXeTe.

OmHocumecb K cebe Kak K npe3udeHmy cobcmeeHHOU upmbi.
MpeycneBatowne noan BCcerga AymatoT, uto paboTatoT Ha ceba. He nmeet
3HaUYEeHWNS, YTO BCHO »KM3Hb Bbl paboTanu Ha KOro-To, OTHOCUTECb K pupme
Kak K cBoen cobcTtBeHHOCTU. [ToMmHUTE, UTO BCe 3a Bamu Habnopatot. U
ecnin Bbl cumTaete pupMy cBoei COOCTBEHHOCTbIO, TO U Apyrne 6yayT K
Hen OTHOCUTbCA TakK Xe.

Kakosa sawa ocHogHasa npogheccuoHanbHaa keanugpukayua? Yto Bbl
Aenaete nydwe Bcero? A wvmew B BMAY He BalWW BPOXKAEHHble
cnocobHocTn. Bawa KBanupumkauma — 3TO TO, YeMy Bbl HaAYUWSIUCDb,
MeTobl, TEXHNYECKME MPUeMbl, KOTOPbIMU MOJfib3yeTeCb, NpakTnyeckme
HaBblKK, TPygoBaA AucuunnavHa v T. . BepoAatHo, 6naropgapAa Bawewn
KBanuduKaLmm BaC U NPUHANM Ha PaboTy.

Ymo bl 6osbwe 8ceeo sobume Oename? [ge Bbl  JOCTUMIN
Hamnydwero pesynbrata? Yto fano Bam MUHYTbI cdacTbA? OTBETbI Ha 3TU



BOMPOCbI MO3BONIAT BaM OMpPeAennTb, Yemy ciegyeT yaenatb Gonblue
BPEMEHN.

Ymo sac coepxusaem? YTo B JAHHbI MOMEHT MeLLaeT BamM AOCTUYb
uenn? Yto BNuAeT Ha CKOPOCTb, C KOTOPOW Bbl MAeTe K Lenm?

B yem bl 00/1KHbI 6bIMb Oelicm8umesibHO JlyHuwuM, Ymobbl docmuys
nocmasnieHHolx yeseli? 31o byaet He 6onee OQHOro MM ABYX KauyecTs.
XopouweHbko obgymarite 310. B uem Bbl AeNCTBUTENBHO AOMHbI ObITb
nyywe, 4ytobbl nNepen BaMu OTKPbIIMCH BCe ABepw U BcCe uenn 6binun
[OCTUTHYTbI?

Mbl nogownu K nocnegHeMy KioueBOMY BOMPOCY — KaK CerofHA B
3TOM MUpPE, OCHOBAHHOM Ha MHdopMauuu, caenatb Kapbepy? NMomHuTe,
YTO XN3Hb — 3TO MOCTOAHHOE ABUKEHME.

Bbl 4OMKHBI MOCTOAHHO YUUTbCA, MOCKONbKY 3HaHMA OTKPbIBAKOT BCE
LBepMU.

1. Xomume 6onbwe 3apabameisame — 60sbwe yyumecs. Bbl He
byneTe 3apabaTbiBaTb OOMbLUE, YEM TEMEPD, EC/IN HE HAayUUTECb YEMY-TO
HOBOMY U1 He OyaeTe pa3BmMBaTb 3TOT HaBbIK.

2. 3 % ceoux 0oxo0os gKnaovigatime 8 cebs. KpynHewnwune ¢upmbl
BKNagbiBaloT 3 % CBOMX [OXOAOB B OOyyeHMe COTPYAHWUKOB. Bbl
ABnAeTeCb CBOMM COOCTBEHHbIM HAYaNbHUKOM W [OMXKHbI Camu B cebA
BKNafAbiBaTb. PabOTHUKIM ownbaloTCA, eCnm aymatoT, UTo 06 MX pasBUTUM U
fanbHenwem o6pa3oBaHUM  [JOMKHA 3abotutbcAa  ¢upma. Bawe
obpa3oBaHne — >TO Bawe nnyHoe pgeno. [lonb3ynTecb Tem, u4TO
npeanaraetr ¢upma, HO U camu cebs UHBECTUPYNTE, UYMTANTE KHUTW,
cnywante nekumn n obyyaroume NnporpaMmMbl Ha KacceTax, y4acTBynTe B
cemMuHapax — paboTanTe Hag CBOMM pa3BUTUEM.

3. ExeOHegHO 8bidesiAlime 4ac HA 4YmeHue npogheccuoHaAbHOU
Jlumepamypel. 4ac uyteHna npodeccuoHanbHoOW nuTepatypbl B A€Hb
coenaet BaC 3KCMepTOM B CBOeM fJene. JTO OfHa KHuUra B Hepento,
NATbAECAT KHUT B rO4 M MATbCOT 3a ABaauaTtb net. B 80 % amepuKaHCKuX
cemMen 3a rof He NOKynaeTcA HU ogHou KHurn. CpefHUin amepukaHel, no
OKOHYaHUW CpeHen LWKOoNbl He ynTaeT KHUr. Ecnn Bbl bygeTte untatb no
Yyacy B AeHb, TO yBeNMUMTE BalUM LIAHCbl Ha CKopenwee AOCTUKeHne
Lienn, Ha BOCTMPKEHME BbICOYANLLErO NOSIOXKEHMA B CBOEM Aene.

4. Cnywatme oby4yarowue kaccemol 80 8pemMA asmMomMoOUsIbHbIX
noe3ook. B cpegHem 3a rog Mmbl npoBoaum 500—1000 yacoB B



aBTomobune. 3a 3TO BpeMs Bbl MOXeETe YCOBEPLIEHCTBOBATb CBOU
CNOCOOHOCTM TaK, UTO CTaHeTe NyYWUM MEHeOKepPOM MO MNPOJake B
CBOEeW CTpaHe.

5. Kaxoele mpu mecaua npuHumatme y4yacmue 8 CeMUHApax.
CemurHapbl — npeKpacHbI cnocob obyueHus. [1BaguaTtb net A paboTato B
LeHTpe NpopeCcCMOHanNbHOro PasBUTUA M MOTY CKasaTb, YTO yyacTue B
CeMMHapax MnO3BONIUT BaM C3KOHOMUTb BpemA U fAeHbrn. Bepyuwime
CeMWHApPOB MHOrO JfleT WCCNefoBanu  [aHHbIA  BOMPOC, Mpounu
MHOXeCTBO KHUI MO 3TOW Teme M MOryT BaM BCe 3TO MnepeckasaTb B
TeyeHne 10-20 vacoB. Yawe npuHUManNTe y4yacTme B CeMMUHapax,
MWHMMYM pa3 B TpU MecALa.

6. Bknaovigsalime spemsa U OeHbeU 8 CamocosepuieHcmeosaHue. Bbl
LOCTUIHETE Ha3HAYeHHbIX Lenen, ecnn gosegeTte CBOM CNOCOOHOCTM A0
coBeplweHcTtBa. Ecnn  Oypete BKnagbiBaTb BpemMA U OeHbrn B
camopasBuUTMe, pesynbTaTbl NpeB3onayT Bce oxupaHuA. [Mpubbinb ¢
OfHOro WHBECTUPOBAHHOIO  gonnapa MOXeT  OblTb  paxe
TpuguatTnkpatHon. Utak, mbl nogownu K nocnegHemy MyHKTY Halmnx
Pa3MblLLSTIEHNIA.

[MaBHaA MbIC/Ib 3TOM KHUMW 3BYUUT TaK: Oyab nydwmm. byab xopowunm,
O6yab nyywmnm, 6yab cambiMm Nyywwnm. HactponTecb Ha AOCTUXKEHME ycnexa
N NoBepbTe B 3TO. He umeeT 3HaueHnA Balle nponcxoxaeHune. He nmeror
3HAaUYEHMA BalM Npownble JOCTUXeHMA. He umeeT 3HauyeHMA Bale
HacToAwWwee nonoxeHne Teopop Pyssenbr ckasan: ,[Henan TO, uTO
MOX€ELUb, TaM, rAe HaXoauLWbCA, U U3 TOro, YTo UMeellb. O6 ocTafibHOM He
6ecnokownca".

YnpaXHeHuna

1. KakoBbl Bawwm ybexaeHua? Kak Bbl MOXKeTe NX N3MEHUTL?

2. lanTe npumep OXUAaHUN, KOTOPble O4HAXAbl NCNOHUAUCD.

3. Ectb nn B Bawewn XWU3HW HeraTuBHble nwAM9 Kak OT HuUX
n36aBuTbCA?

4. KakmMn NCKIOUUTENTbHbIMY CNOCOOHOCTAMM Bbl 0bnagaeTte?

5. Y70 Bac caepkmBaeT? Kak Bam 3TO npeofoneTsb?

6. B uem Bbl JONXKHbI 4OCTUYb COBEpPLUEHCTA?



3aK/ouYeHne

B 3aknoueHve BepHemcA ewe pa3 K BaXHenWweMmy KayecTBy
XapakTepa, TO eCTb K camogucumnimnHe. Bce, 0 yem roBopmiiocb B 3TOU
KHUre, He ByfeT MMeTb HUKAKOro CMbIC/a, eC/in Bbl He OyaeTe Hafg BCEM
3Tm paboTaTb, a AnA 3Toro HeobxoaumMa gucuunianHa. CamogmcunnianHa
— 3TO CNOCOBHOCTb AenaTb TO, UTO AOMKHO ObITb CAENAHO, HECMOTPA Ha
TO, €CTb 1N Y HAaC Ha 3TO XenaHue Nnn Het. Bocnonb3yntecb 3TUM, YTOOBI
AOCTUYb BePLUNHBI. DTO 3aBUCUT TONbKO OT Bac.

bnarogapum Bac 3a TO, UTO MNOCBATWN CBOE AparoLeHHoe Bpemsa Ha
O3HaKOMJIeHe C 3TOWN KHUron. Bawe xenaHwe pa3BMBaTbCA JOCTOMHO
BCAKUX MOXBas, N Mbl HajeeMcCs, YTO cofepaHue 3TON KHUMU MOMOXKeT
BaM B JOCTMKeHuUM ycnexa. OT Bcero cepiua »kenaem Bam yfaauu wu
HaleeMcCs,, YTO Bbl CTaHeTe OfHUM U3 NyYlMX MeHe[KepOoB HOBOroO
NOKONeHus.
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