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Annotation

CBoto HoByw KHury CtuseH KoBu, aBTOp MumpoBoro bectcennepa
«CeMb HaBbIKOB BbICOKOI(@EKTMBHbIX NOAEN», HaNucan AnAa NUAEpPoB
KOMMaHW, KOTOpble CTaJIkNBAKTCA C »KECTKOW HeobXoauMoCTbio
NMOKa3blBaTb KOHKPETHble pe3ynbTatbl CBOen paboTbl B  YC/IOBMAX
HeonpegeneHHocTn. HectabunbHOCTb  3KOHOMWKK,  MEHALWAACA
CATyauMA Ha pPblHKe, CTpemMuTenibHOoe pa3BUTUE HOBbIX TEXHONOrUnm -
NUAep KOMNaHWW He MOXeT yyecTb BCe ¢aKTopbl HeonpeaeneHHoOCTU
OynyLwiero n NpeBpaTnUTb NX B HAOOP onpeaeneHHocTen. B Taknx TpyaHbix
CUTYaUMAX MOXHO onepeTtbcA Ha 6a30Bble, K/YeBble MNpaBuna,
npuHUWnbl genctena. OHM He MeHAITCA U HUKOrga He noaseayT.

CtmBeH KoBu chopmynmpoBan 3TM NpaBuia Tak: obecneybrte
NPeBOCXOHOE UCNOMIHEHME CBOUX MPUOPUTETHDBIX 3afay; ABUrantecb co
CKOPOCTbIO A0OBepusA; AocTuramte OONbLIEro MeEHbLUMK pecypcamu;
ymeHbwanTe cTpax. ABTOp yTBepxgaeT: «KomaHAabl, KoOTopble
NPUAEPKNBAKOTCA STUX NPaBW, BCerga rotoBbl K TPYAHbIM BpemMeHam n
HUKOrAa He CXOJAT C ANCTaHUUM». B KHUre Kaxkaomy 13 yeTbipex npasBusl
NOCBALWEHa OTAeNnbHaA rnasa W npepsioXKeH MfaH, KOTOpbl MOMOXKET
NPUMEHUTb COBETbl aBTOPa Ha NpaKTUKe.

KHura npepgHa3sHayeHa COOCTBEHHMKAM KOMMaHWUN, MeHemKepam
BbICLLEr0 M CpefHero 3BeHa, a TakXKe BCeM, KTO 3aMHTepecoBaH B
AONTOCPOYHOM Pa3BUTUN CBOEN GUpPMDI.

 [opopa TeopLios
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CtueeH Kosu, 606 ButmaH, bpek
UHrnaHp

4 npasvuna 3¢ PeKTNBHOrro nuaepa B
YCNOBUAX HeonpeaeneHHOCTH




MpeancnoBmne K pocCMNCKOMY U3JAHUIO.
Bbl xoTute norosoputb 06 2TOM?

KHura, KOTOpylo Bbl AepXuUte B pyKax — npurialieHne K pasroBopy.
MNpurnaweHne - pyKkoBOAUTENIO, HE3aBUCMMO OT pa3smepa W BuAa
LeATeNbHOCTN ero opraHusauuu. lNMpurnaweHne K pasroBopy o NpocTbiX,
6a30BbIX Bellax, He MPUKPbLITbIX HayKoOOpa3sHbiMK onpeaeneHnaAMn "
bopmynamu, n NOTOMY — TaKOMy CNOXHOMY. [TpurnaweHne K pa3roBopy
cammm cobown, «no cytn» 1 «b6e3 OOMHAKOB» U MOTOMY CJIOKHOMY
BOBOWHeE.

Yto po noBoga noroBopuTb, Tak €ro WUcCkaTb He NpUXoanTCA.
JKOHOMUYECKME MOTPACEHMA MNOCNedHUX ABYX NeT MNoABenn >KUPHYI0
yepTy Nof HafeXxAaMu Ha TO, YTO «aBOCb MPOCKOUMM» U YTO «BCE CaMO
Kak-Hnbyab obpasyetca». Hanbwe — 6onblie, Bnepean TONbKO MNoJsoca
NpenATCTBMN. PABHMHHAA HaKaTaHHasA QOpora He NPOCMaTPMBAETCA Aaxe
XOPOLLO BOOPYXEHHbIM r11a30oM.

Kak KOHCYnbTaHTbl MO YMPaB/IEHMIO, Mbl CErogHAa HeunsbexHo
ynupaemca B 9TO B paboTe ¢ pyKoBOAUTENAMN CaMOro pa3HOro paHra. B
KakoMm Obl npoekKTe No «ONTUMN3aLnNnN», «xMoAePHM3aUNN», KUHHOBaLIAM»
Mbl He y4aCTBOBa/N, K/IOYEBbIM OCTaeTCA BONPOC NOC/e[oBaTe/ibHOro
MCNOMHEHNA HaMeYeHHOW CTpaTernm BHYTPW OpraHmM3auum Kak 3asnora
npenckasyemoro OOCTUXKEHUA >KenaemblX pe3ynbratoB. A Korga Aans
«YUCTOTbl 3KCMEepUMeHTa» CTpaTernyeckme nnaHbl ApodATcs Ha
KOPOTKME, a MOPON MUKPOCKOMMYECKME OTPE3KM U AaXe Ha HUX He
BbIMOJNIHAOTCA, OeCKOHeYHO CCblaTbCA HA KOBApPHOEe  BJMSIHUE
HenpeAcKkasyemblX BHELWHMX GaKTOPOB CTAHOBUTCA COBCEM YXKe TPYLHO.

Jlyy npoxeKTopa, HaKoHeL, MOBEPHYTbI BHYTPb OpraHmM3auuu,
BbIXBATbIBAeT CYLIHOCTHYIO OONEBYID XapaKTeEPUCTUKY — YOMNCTBEHHO
HU3KYI0 3GPEKTUBHOCTb BHYTPUOPraHM3aUMOHHbIX CUCTeM. VIMeHHO
BHYTPEHHME CUCTEMbI MOPOXAAT MUHNMAJbHYIO MO BCEM AOMNYCTUMbIM
MNPOBbIM MepKam NPOn3BOAUTENBHOCTD, BOMMIOLLME
[€30praHN30BaHHOCTb UK anatmio. KVMeHHO OHM  npenATCcTBYIOT
BHeJPEeHMI0 HOBEeNLWNX TEXHONOMMI Aaxe Torga, Korga ans 3Toro ygaerca



npuBneuyb HeobxoauMmble, BreyatTnAwwmne no obbemaMm, PpUHAHCOBbIE
pecypcbl. MpoHuA cuTyaumm 3aknoyaetcA B TOM, u4Tto, Y6uBas
OpraHu3aumn, B KOTOPbIX OHWU CYLLeCTBYIOT, 3T BHYTPEHHUE CUCTEMDI,
YKpennaa n BOCNPOM3BOAA Camux cebs, CTOAT A0 KOHUA M ymupatoT
nocnegHUMN.

A rpe npotuBosgme? N ectb nu cuna, cnocobHaa oby3gaTb MOLLb
BHYTPMOPraHM3aUMOHHOro cnpyTa BCernornowatoLen
HeapdeKTBHOCTN?

Bbl, ONbITHBIN PYKOBOAUTENDb, HE HACTONIbKO HaMBHbI, YTOObI MOBEPUTH
B OUYepefHYI0 C/TOXHOCOUNHEHHYIO popMyny ycnexa, Oyab oHa BaM 34ecb
CHOBa NpeA/io’KeHa KaK roTOBOe pelleHne «Ha Onogeuyke ¢ ronyobon
KaeMouKom». BO3MOXHO, xoTenn 6bl MOBEPUTb, HO YXKe He MosyyaeTcs.
CkonbKo pa3 nofobHble wuno3nn 6bICTPO  pa3buBanucb O NOAKY
BHYTpUopraHmsaumnoHHoro 6bital [oxkanyn, morno Obl nMonyuynTbCA
nourpaTtb C 3TUM KaKoe-TO BPeMs, Kak C 3abaBHOW 1 Telwlallen amouumnm
NHTENNEKTYaNbHON WUrPYLWKOM — BOT TOMbKO BPEMeHU AnA nofo6HbIX
3a0aB yXe HeT.

Bpema npuwno rosoputb 0 [NaBHOM, O TON e4UHCTBEHHON peasibHOM
cune, KOTOpoW NOABNACTHO B KOPHe M3MeHUTb cntyauuto. ITO rnaBHoe -
Bbl CaMW, YBa)KaeMblll PYKOBOAUTENb, @ UMEHHO Balla MNONAUTUYECKas
BonA. K pasroBopy O TOM, Kak 3anyCTUTb 3TOT MOLUHbIAN ABUraTenb, Kak
npeofoneTb CTpax HenpeackasyemocT U nyTemM nocsiefoBaTesibHbIX
laroB  cucTemMatMyecku  MNpuUBOAUTbD  CBOM  OpraHmsaumm K
npeackasyembiM pesynbTaTaMm, Bac NpuriawaeT 3Ta KHUra.

MapuHa lWakanosea, Makcum VnbuH,
lapmHepol komnaHuu MTI

[opod Teopuos
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Mpepckasyemble pesynbraTthbl B
HenpepacKasyemble BpeMeHa

Bbi 6yoeme 6e33awjumHel neped HenpeodCKasyemoiMm,
MOJIbKO ec/iu N038osiume eMy ynpassaame cobou. Bcezoa
camu ynpasnatme cgoumu 0elicmausamul.

Haccum Hukonac Taneb

Kakgoe neto pasHouBeTHaA TonMa BenocMnegucToB CTPEeMUTCA
nobegnTb B TOHKE, KOTOpasa CYMTAeTCA BeNYANLIMM  UCMbITAaHUEM
yenoBeKa Ha BbIHOCAMBOCTb — B Typ ge O®paHc. CTapTya Ha MIoCKoWu,
CO/THEYHOW paBHMHeE, TMOHLWMWKWA ABWXKYTCA CHayana eguiHou rpynnowu,
3aTeM KTO-TO BbIpblBaeTCA Bnepef, KTO-TO BMAOTHYIO crefyeT 3a
nugepoM, OTCTaBaAd OT Hero NAullb Ha HeCcKoNbKo AwonmoB. Ho
OGONbLNHCTBO U3 HUX KPYTUT neganu B obwen macce. Ha cpaBHUTENbHO
NPOCTOM YyuyacTKe MapLlipyTa Tojina BenocMneauctoB YCTpeMnsaeTcA
Brnepen C npeackasyemMon CKOpPOCTbIO.

3aTeM CNOPTCMEHOB AeT CypoBOe ucnbiTaHue ropamu. lloroga B
ropax Heyctonumsa. B 310 TpygHO noBepuTb, HO B Anbnax gaxe B utone
MO>KHO MonacTb NOA NefAHON JOXAb NN JOXAb CO cHerom. lNycTbiHHaA
ropa BeHTy Ha tore OpaHuumn, HaNpPoOTMB, BCTPeYaeT UX NanALien »Kapow,
30ecb Hepjaneko W Ao Tennosoro ypapa. [lo ropHom Tpacce
BEIOCUNEANCTbl KapabKaloTcA Ha TbiCAYM METPOB BBEPX, W rpynmna
pactarnBaetcA. [OHWMKM ycTalT © BbIXOAAT M3 6opbbbl. MHorume
KOMaHAbl 6e3Ha]e’KHO OTCTAIOT.

Typ Ae ®paHc - 3T0 KOMaHAHOEe COpeBHOBaHWe, N TeM
KOMaHAaM, KOTopbleé MpourpbiBaloT, He XBaTaeTr
ANCLUMNJIVIHDbI MNCNONHeHuA, KoTopoWu o6naparor
nobepgurenmn.

N nmeHHOo B 3TnX SKCTPEMAJIbHDBIX YCNTOBUNAX NNAEPCTBO 3aXBaTbiBAlOT
BeNnKmne KoMmaHabl.



Mopon 1 Bawa KOMaHAA, KOMMAHUA wnNW oOpraHusauuAa Oyper
nonagatb B dKCTPemasibHble YCNOBUA, B CUTYaUUIo, T4e ropbl KpyTbl, a
KMMaT HeYCTONYMB W T4e HUKTO He 3HaeT, YTo XKAeT Bac 3a c/iedylowmum
xonmoM. [laxke ecnn o6CToATENbCTBA MOJSIHOCTbIO M3MEHATCA, NErkomn
noesgkym He NpeaBUAUTCA: Mbl BCTYNUAM B MUP, B KOTOPOM PUCK
NPOWMNOro — Wb LUBETOUYKM MO CPaBHEHUIO C TeM, C YeM Mol
CTankmBaemcA cerogHA. Kpusucobl 6yaywero moryt 6biTb  Gonee
XeCTOKMMU, YeM BCe, YTO Mbl yxKe nepexkmunn. C 3Toro MOMeHTa, 1 Bce C
3TUM COMMacHbl, Mbl HAaxXoAMMCA «B ropax». VIMEHHO 3[ecb Benvkue
nuaepbl 1 NPoABAT cebs.

Benukne nugepbl oTnnyaoTca oT oObluHbIX Ntogei. [laxe B yCnoBMAX
HeonpeaeneHHoCT U HeCcTabuNbHOCTM  OHU  MPUAEPXKMBAOTCA
onpeaeneHHbiX TBepabix nNpuHUMnoB. OHM  3HAKT, 4YTO MUP
Henpeackasyem. I HecMOTpA Ha 3TO, OHM MONYYAT NpeAcKkasyemble
pe3ynbTaThl.

Kak nm 3710 ygaetca?

[Npexge yem NnepenTn K OTBETY Ha 3TOT BOMNPOC, AaBanTe pacCMOTPUM
MNPUYMHbBI, N3-3a KOTOPbIX TaK MHOFO CMOPTCMEHOB BbIXOAUT U3 60pbObI,
pobpaswmnce o rop. OObIYHO K 3TOMY MNPUBOAUT He CnabocTb MU He
HeymeHne - OONbWKMHCTBO Y4yacTHUMKOB Typ ae OpaHC npekpacHo
NOArOTOB/EHbI, B MPOTMBHOM C/ly4yae OHU He y4yacTBOBaNu Obl B FOHKe.

Typ Ae ®paHC — 5TO KOMaHAHOE COpPEBHOBaHWE, U TeEM KOMaHAam,
KOTOpble NPOUrpPbIBAlOT, HE XBaTaeT AUCLUUMINHBI UCNOMTHEHNA, KOTOPOW
AOMKHbI ObITb CMOCOOHBI 6e3rpaHNYHO AOBEPATb APYr APYrY, AOMKHbI
ObITb aOCONMOTHO yBEPEHbDI, YTO KaXAbll N3 HUX TOYHO BbIMOMHUT CBOK
paboty. OHM Bce BpemMa [OSKHbl ObiTb CPOKYCMpOBaHbI Ha LEenu,
NCNONb3yA KaKAyl BO3MOXKHOCTb ANA MPOABMKEHUA B BbIOPAHHOM
CTpaTermyeckom HanpasnieHnn. B NpOTMBHOM Criyyae HaKomnjeHHas
COBOKYMHOCTb MeJIKUX OWNOOK NPUBEAET UX K KaTacTpode.

Honrun onbiT paboTbl C TbiICAYaMM YACTHbIX U TFOCYAAPCTBEHHbIX
OpraHv3auMin BO BCEM MMpPE Hayuun Hac TOMY, YTO BCe onpepenaeTcA
MMEHHO 3TMM He[OCTaTKOM AUCUUMNHbI «B ropax». KomnaHuen
FranklinCovey  6bino npoBeneHo nccnegoBaHue KOMaHHOW
AVCUVMIVHBI, B KOTOPOM NPUHANKM y4yactue 6onee 300 TbiC. YeNnoBeK,
paboTatowmx B 17 TbiC. CTPYKTYpPHbIX nogpasgeneHnin 1100 opraHm3sauui.
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Mbl npouHTepBbloMpoBan OOAbLWNHCTBO COTPYAHMKOB B 5000 3Tmx
nogpasgeneHnn. Mbl  conoctaBunu  pesynbraTbl  UHTEPBbIO  C
GVHAHCOBbIMM N MPOU3BOACTBEHHLIMU MOKa3aTeNnsaMn M AaHHbIMU MO
NOANBHOCTN  KJAIMEHTOB OT OONbLIOro KOMM4yecTBa COMOCTaBUMbIX
opraHu3auun. IT0 KOMOWHMPOBAHHOE WCCNeAOBaHNE MOMOIMO HaMm
BbIAABUTb MMEHHO Te paKTOpbl, KOTOPbIE OTINYAIOT NyylumMe KOMMaHUN OT

APYFMX YH4aCTHUKOB BENOTMOHKMN.
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YeTbipe ONacHOCTU HenpeacKazyembiX BpeMeH

Nopo6bHO KomaHAaM BenocMneancToB, yyacteyowmm B Typ ae @paHc,
KOMMaHUK, NpoKnaabliBalowme CBOM NyTb B Henpeackasyemble BpeMeHa,
noacTeperatoT YeTblpe OCHOBHbIE OMACHOCTH:

« OTCYTCTBME NCMONIHEHNS;

« KpM3KMC JoBepUSs;

- notepAa PoKyca;

« BCEMPOHMKAIOLNIA CTPaX.

OTcyTcTBMEe MCNonHeHuA. Bbl TwaTtenbHO npogymanu, Kak BecTu
ceba B Kpun3unc. Y Bac eCcTb cTpaTterms. Tenepb BOMPOC 3aK/I0YaETCA B TOM,
CNOCOOHbI NN BaliM KOMaHAbl MCMOMHATb HameuyeHHoe? byayT nn oHu
NCNONHATbL HaMeuyeHHoe? HeKoTopble COTPYAHMKWN Ballen OpraHn3auunm
A0BOAAT Aeno Ao KoHua. HekoTopble — He JOBOAAT U, BEPOATHO, HAKOIAA
He ©OyanyT posoguTb. W, HakoHeu, cyuwectByeT OonbwaAa rpynna
nocepegvHe mexgy HUMK. Hackonbko OonblunMin BKNag 3Ta CepefuHa
mMorna 6bl BHeCTU, ecnn 6bl paboTana Tak, Kak Te, KTO 4OBOAUT Aefo A0
KoHLA?

Kpusuc goBepwmsa. Bo BpemeHa HeCcTabunbHOCTM YpOBEHb OOBEPUA
napaet. M3-3a Kpm3nca pgoBepua oOpyLIMBAIOTCA PbIHKM LEHHbIX Oymar.
Jllogn TepAlOT yBEpeHHOCTb B CBOWUX oOpraHusaumax. Ha nytm B
HeonpeneneHHOCTb — NOJIHOM NPEenATCTBUA U JIOBYLIEK — BCe CHUXAtOT
CKOpOoCTb. Helapom 3T0 Ha3bIBaeTCA peueccruen — cnagom, 3ameaieHnem
[Ee0BON aKTUBHOCTW.

MoTepa poKyca. Y BaCc MeHblUEe peCypCoB, MeHbLUE nogen n 6onblue
6ecrnopagka. JlioAn nNbITalOTCA BbINOMHATL ABEe WAM Tpu  paboTol
OOHOBPEMEHHO. YenoBek, cTapaloWMinca BbIMOAHUTL [ABe pPaboTol,
cPoKycMpoBaH BABOE MeHbLUE, YEM TOT, KTO BbINOJSTHAET O4HY paboTy, 1 B
[Ba pa3a MeHee BEPOATHO TO, YTO OH KaKyl-nmbo u3 3Tux pabot
BbIMNOJTHWT XOPOLLO.



BcenpoHuMKawwumm crpax. JKOHOMMYECKass peueccua BedeT K
peueccn  ncuxonormyeckon. Jliogn  60ATCcA  noTepATb  paboTy,
NeHCUOHHble cbepexeHnsa, pake CcobOCTBeHHble paoma. Bce 3710
HaKanJnBaeTCA 1 B UTOre CKa3blBaeTCA Ha Bac. Bawwm nogn tepsatoT Gokyc
N BbIK/OYAKOTCA U3 NMpoLecca MMEHHO TOrAa, Korga BaM HY»XHO, YToObl
OHM ObINN MaKCMMaNbHO CHOKYCUPOBAHDI 1 BKIHOYEHDI.

BepoATHO, Bbl 3aMeTUAN, UTO BCE 3TN YeTblpe OMAaCHOCTU BO3HUKAIOT
OOQHOBPEMEHHO BO BpemMeHa noTpsAceHuMn. OHU B3aMMOLENCTBYIOT U
ycunuBatoT gpyr gpyra. Kpusnc gosepusa Bbi3biBaeT cTpax. CTpax u
6ecnokoncTtBo BegyT K notepe ¢okyca. A notepsa ¢okyca CTaBUT MOA,
Yyrpo3y WCrojiHeHue cTtpaTernn. Ho B Takme BpemMeHa Bbl MPOCTO He
MOXeTe M03BONNTb cebe NCNONHATbL CBOK CTpaTernto xota Obl B YeM-To
HEeTOYHO.

[na Toro uTobbl, Kak BeNMKMe BenocuneauncTbl, 4OOUTbCA ycnexa «B
ropax», Bbl JO/MKHbI NPeaBUAETb 3TN ONacHOCTU. Bbl cmoXeTe n3bexaTb
nx n nobegnTtb, ecnn bypere:

- obecneumBaTtb MNPEBOCXOAHOE WCMOJSIHEHNE CBOUX MPUOPUTETHDIX
3ajavy;

« ABUraTbCA CO CKOPOCTbIO 10BEPUS;

« OCTMraTb 6ONbLUErO C MEHBLUMMU Pecypcamu;

« YMeHbLLATb CTPax.

O6ecneynBanTe npeBocxofHoe MNCNoOJIHeHne CBOUX
NPUOPUTETHDbIX 3agay. KomnaHum-nobeantenn obnagaloT «MpPoCTbiMM
LenAMKN, KOTOPble OHW MOCTOSIHHO MEePecMaTpUBaloT, a TaKXKe ACHbIMU
3afia4aMin, NOAAEPKMBALINMUN [OCTUXKEHNE STUX Lenen, U CUbHOW
CUCTEMOW WCMOJNIHEHUS, BKJIIOUAKOLWEN W3MEpPEHMe pe3ynbTaToB»[opoa
TBopLioB. YUneHbl noOO BENMKOW KOMaHAbl 3HAIOT, Kakue uenu nepen
HUMW NOCTABMIEHbI 1 KaKylo POSib OHM UTPaloT B AOCTVXKEHUN 3TUX LiENe.
N OHM NCNONHAIOT HAMEeYEeHHOEe C BbICOKOW TOY HOCTbIO.

AdBurantecb co CKOpocTbio AoBepuA. HM3KUI ypoBeHb AoBepus
3amennsAeT BCe NPoLEeCChl U yBeNMYMBaET 3aTpaTtbl. VIMEHHO NMoO3TOMy BO
BpeMeHa NOTPACEHUI 3amMeanaeTcs SKOHOMUKA, 3aMeaNAeTCs ABMXKeHNe
BALUMX AEHEXHbIX CPeacTB, MeasieHHee NPUHUMAOT peLlleHna Balu
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KneHTbl. HO CcTOUT ypOBHIO JOBepUA MOBLICUTbCA, KakK BCe rnpouecchbl
YCKOPAIOTCA, a 3aTpaTtbl CHMXatoTca. OpraHusaymm-no 6egutenn ymeor
LEeNCTBOBaTb ObICTPO, «C OnepexXeHnem un, No KpanHem mepe, B yHUCOH
C ObICTpbIMM MepeMeHamMn HOBOW 3KOHOMMYECKoW cpeabi»[opoa
IBopLioB.

AocTurante 6onbliero ¢ MeHbWMMKN pecypcammn. KoHeuHo, Bce U
TaK MbITalOTCA AOCTUYb OOosbluero, 3aTpaTMB MeHblue pecypcoB. Ho
rMaBHbI BOMPOC 3BYYUT TaK: «Yero MMEHHO Mbl XOTUM [OCTUraTb
6onble?» MoXeT 6bITb, HAM CTOUT AOCTUraTb 6OMbLUE TOrO, UTO SIBNAETCS
AENCTBUTENIbHO LEHHbIM A1 HalMX KJUYEBbIX 3aWHTEPECOBaAHHbIX
CTOPOH, U MeHblUe — TOro, YTO UM He HyxHo? KomnaHuu-nobegutenu
MOJTHOCTbIO CPOKYCMPOBAHbI Ha TOM, YTO LIEHHO, — OHM He MpPOCTO
COKpaLLaloT 3aTpaTbl, OHW YNPOLLAIOT, YMEHbLUAIOT C/IOXKHOCTM, KOTOpble
He MPeAcCTaBnAlT LEHHOCTU ANs UX KINEHTOB U COTPYAHUKOB. BmecTo
TOro YtobObl 3aCTaBNATb BCEX BbIMOMHATL MO ABe-TPU pPabOTbl, OHU
bOKycMpYylOTCA  Ha  BbIMNOJIHEHUM WMEHHO Tex 3ajad, KoTopble
AENCTBUTENIbHO BaXKHbl 4151 3aUHTEPECOBAHHbIX CTOPOH.

YmeHbLwanTe CTpax. [Ncuxonornyeckas peueccna BO3HUKaAET, Koraa
moan 4yBCTBYIOT, UTO OHN HE KOHTPOJIMPYKOT TO, UTO C HUMU NPONCXOOANT.
OpFaHI/I3aLI,I/IVI-I'IO6e,D,I/ITeJ'II/I noOMoraroT nrgam npe oaoneTb 310 YyBCTBO
6e3HaD,e>KHOCTI/I 7 C(I)OKyCI/IpOBaTbCFl Ha TOM, Ha YTO OHU MOTYT NMOBJINATb.
bonbwaa yacTtb CTpaXa Bbi3BaHa OTCYTCTBMEM ACHOIO HarpaBleHUA U
uenamm, KOTOpble HeOQOCTaTO4YHO MOTUBUPYIOT. BOOpy)KEHHbIe
CTpaTeI'I/IEVI N MUCCUEN, B KOTOpblE OHW BEPAT, TIOAN HANPaBNAKT CBOIO
TPEBOXHYIO SHEPIMNIO Ha AOCTUXKEHUNE LEHHDbIX PE3YJ/IbTATOB.

Ecnn n ectb YTO-TO oOripegeneHHoe B  XKNM3HW, TO 3TO
Heonpeae/neHHoOCTb. Bennkne KomaHgbl, Kak N BeNUKne BenocmnegucTbl,
nocneanoBaTtesibHO OOCTUratoT npeBoCXo4HbIX pe3ynbraTtoB BHE
3aBUCMMOCTUN OT yCJ'IOBI/IVI. OTa Hebonbwas KHWUra paCcCKa3blBa€T O
nonyyeHnn npegckasyemMmblxX pe3yJsibTaTOB KaK B «XOPOLWNE» BPEMEHA, TaK
n B «J1OXme», BHE 3aBUCMMOCTWU OT TOro, Bepute JiIn Bbl B TO, 4TO
«HaCcTynunn pgpyrmne BpemMeHa», NI HeET. Bbl mMoXeTe nonoXutbcA Ha
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OMMCaHHble B KHUre 4etbipe npuHuuna. OHM He MeHsaATCcA. A oHM
HUKOrAa Bac He NoasenyT.

B KHUre Kakgomy M3 3TUX BaXKHEWNLWMX NPUHLUUMNOB NOCBALEHA CBOA
rmaBa n npennoXeH nnaH, KOTOpbIA MOMOXET BaM MPUMEHUTb UX Ha
NnpaKTuKe.

Bbl nyuwe Bcero BocnpumeTe TO, YeMy YUYUT 3Ta KHUra, ecau
nonpobyete 06yunTb 3TUM NpUHUMNaM apyrux nogen. ObwenssecTHo,
4TO yunTenb obyyaeTca 3HaunTesIbHO 6onblue, Yem ero yyeHuk. lNostomy
B KOHLE KaXAoW rnaBbl Mbl npegslaraem BamM HaWTu Koro-Hmbyab —
COTPYAHWKA, ApYyra, YneHa cemMbW, — KOMY Bbl CMOXeTe nepepatb CyTb
naen, noyepnHyTbiXx W3 3TOM rMasBbl. [nA >3TOro Bbl  MoOXeTe
BOCMOJIb30BaTbCA HALUMM PYKOBOACTBOM «YUumnTe, UTOObI HAYyUUTbCA» UK
MNONTN COBCTBEHHBIM MyTEM.



O6ecneunBanTe NnpeBOCXofaHOE
MNCNOJIHeHNe CBONX NPUOPUTETHDbIX
3apav

OO0Ho 0esio — nobedume Ha pagHUHe, coscem Opyz0e
0es10 — 8blU2PAMb 8 20PAX.

bob YummaH

B TpyaHble BpemeHa nobeaa 3aBUCUT OT TOYHOTO UCMOJTHEHWA.

Camoe Taenoe ucnbiTaHne roHkn Typ ge ®paHC - 3TO ropbl. JTO
CcaMas CNOXHasA YacTb FOHKK, B XOA€e KOTOPOW peLlaeTca oUeHb MHOroe. U
NPenmMyLLecTBo 34ecb He obsA3aTenbHO MosydyaeT camaa OU3nyecKm
CUIbHAA KOMaHAa, ero nojyvyaeT KoMaHAa, KoTopasa Hambosiee TOYHO
NCNOJSIHAET HAMeUYeHHoe.

lopbl - camas CNOXKHAA 4YacTb FOHKW, B XoAe KOTOpOW
peluaeTca oueHb MHOroe.

[NogymamTte O 3HaMeHUTbIX KoMaHAax JIsHca ApMCTPOHra, KoTopble
Bbiurpoianu Typ ge OpaHc cemb pa3. B ropax Kaxpgasa M3 3TUX KOMaHA,
CTaHOBWACb «becnowagHo 3GGEKTUBHON MALLMHOWM». [JeHb 32 AHEM OHMU
nocnefoBaTeNlbHO 3aHMManNM NuAupyowme no3Muum B YTOMUTENIbHOM
roHke yepes Anbnbl 1 [NupeHewn.

BoT uto Hanucan oaunH Habnogatenb:

«kopa XuHKanM, Korga-To MoKa3biBaBWNUM cnabble
pe3ynbTaTbl B ropax, CerogHa BO3MaBfAn BCO rpynny B
cepefviHe Kaxporo ropHoro stana. ®nowng JIsHauc sblwen B
nuaepbl Y NOAHOXbA NOCeAHeN ropbl, 3a4aB TeMM, KOTOPbIN
pa3opBan MAOTHYIO FPYNny YYacTHUKOB COCTA3aHUA. 3aTem
JIsHauc nepegan sctapeTHyo nanouyky Xoce A3efo, KOTOpbIN
NOAHMMANCA B ropy C TaKoW HEBEPOATHOW ObICTPOTOW, UTO



NNWDb HECKONbKO NyYlIUX BENOCMNeANCTOB MUpa OKa3alucb
CNocobOHbl yaepKaTbCcA pAagoMm. K Tomy BpemeHu, Korga
ApMCTPOHT BbipBancA Brnepen, emy AOCTAaTOYHO OblIO NuLb
chokycmpoBatbCcA Ha ToM, 4Ttobbl nobegntb rOpPCTKY
OCTaBLUMXCA COMEPHMKOBY.

OueBnMOHO, UYTO KaXAblW 4YfeH 3TOM KOMaHAbl 3Han CBOK POfb U
NCMNOHNI €€ C BbICOKOW TOYHOCTbIO.

N, HanpoTuB, KOMaHAa flHa Ynbpuxa «MNOCTOAHHO Obla BTOPOWN,
ycTynas nepBeHCTBO KomaHAae JIsHca ApMCTpoHra. Ynbpux Obin
BEJINKONENMHbIM BENOCMMNEeANCTOM, XOTA OObIYHO TepAn CKOPOCTb Ha
nogbeme B ropy. Ero KomaHpa pencrsoBana Henpeackasyemo, M Ha
OAHOM M3 TOPHbIX 3TarNoB OAWH W3 UJIEHOB €ero KOMaHAbl Mo
HEOCMOTPUTENBbHOCTM oboLuen ero.

CemuKpaTHbI ycnex KomaHabl JIsHca ApmTcpoHra Ha Typ ae ®paHc,
BO3MOXKHO, OCTaHeTcA HenpeB3onaeHHbIM. Ob6o3peBaTenb Ha3Ban 3Ty
KOMaHAY «OQHOW M3 CUMbHENLWKUX CMOPTUBHbLIX KOMAHA BCEX BPEMEH,
NPUMepPOM TOro, Yero MoXeT AOCTUYb OpraHu3aumnA NP BENUKOENHOM
NNaHMPOBaHUK N 6e3ynpeyHOM ncnonHeHnmn»fopoa TBORLIOB.

CKaXkyT N1 TO e caMoe O BacC 1 O Ballen KomaHge?

BO3MOXHO, HO TONbKO B TOM C/ly4yae, eciv Bbl caenaeTe TO Xe caMoe,
YTO N 3HAMEHUTble KOMaHAbl: 4O6beTeCh, UTOObI KaXKAabl YNeH KOMaHAbl
Obln NpMBEpPXeH AOCTVMXKEHWIO LEeNen M 3Han, YTo emMy HY)KHO JenaTb,
4yTOObI Llenb Obina JOCTUIHYTA, a 3aTeM — OyfeTe «aBUraTb CEPeaMHY».
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\Ka)l(p,blﬁl JIN 3HAET, YTO OH AOMKEH AenaTb?

[opbl — Henpepackasyemasa 4YacTb FOHOYHOro MaplupyTa. Bce Bokpyr
N3MeHSAETCA, Kak noroga. BoamoxHo, naHawadT Balen oTpacnmn 6usHeca
TOXEe W3MEHWICA [0 Hey3HaBaeMOCTWU. Bo3MOXHO, Balum pecypchbl
paboTaloT Ha rpaHn BO3MOXKHOCTEN. YTo e Bbl byaeTe aenatb?

Bbl, BO3MOXHO, AiymaeTe: «Y Hac ecTb nnaH. KaXkablil 3HAET, UTO HY>KHO
Aenatb».

Ho Bbl JOMXKHbI cnipocuTb cebs: «Tak NM 3TO Ha caMoM Nn pene?
[encTBUTENbHO NN KaXkablli MOHVMMAET NOCTABMIEHHbIE UENN U CTPEMUTCA
K UX OOCTMXeHMo? Ha camom nn gene KaKablili uneH KOMaHAbl 3HaeT
cBolo  ponb? OHWM  [OeNCTBUTENIbHO  WUCMOMHAKT HaMeuyeHHoe C
Heo6XoANMOWN TOYHOCTbIO?»

fopbl MMeT OAQHO NpeMMyLLecTBO: Lenb 34ecb
dopmynupyetca npouye.

OTBeTbl Ha 3TV BOMPOCHI ONpeaenAtT O4YeHb MHOTOe.

[opbl MMeT OOHO NpeuMMyLlLecTBO: Uenb 34ecb dopmynmpyeTtca
npolle. Ha paBHMHe, rae Bce TONKaloTcA B 60pbbe 3a HY»KHY0 NO3MUunio B
rpynne, MoXeT NoTpeboBaTbCA AOBOJSIbHO C/IOXHAA CTpaTernsa, KoTopas
NO3BONUT BblpBaTbCA Bnepen. Ha nogbeme uenb NpPocTa: He COMTU C
ANCTaHUWN N fiepKaTbCA BNepean. Ho JoCTmKeHme 3Ton Lenv 3aBucuT ot
KaXKOoro 13 YieHOB KOMaHbl, KOTOpble TOYHO 3HAIOT, YTO UM AenaTb.

Bo BpemA s3KOHOMMYECKOro craja y Bcex BAPYr NoABAAETCA Takas Xe
NpoCTas Uefb: COXPAaHUTb HanM4yHOCTb. [daxe npubbiib OTXOOAUT Ha
BTOPOW MfaH. ABnAeTtecb /i Bbl HEKOMMEPYECKON WM KOMMepUYeCKoWn
OpraHu3aumen, HaMYHOCTb BaM HYyXHa B NloOOM cCiyyae, wnu Baln
ABEPU 3aKPOKOTCA HaBceraa.

NTaK, NCNONHUTENbHBIN OUPEKTOP pa3pabaTbiBaeT MiaH AeHEXHbIX
NOCTYynJIeHNn 1 Bbinnat. Takon nnaH oObIYHO NpepnosiaraeT ypesaHue
pacxofoB Ha YTO-TO M NoBbiweHne 3¢PeKTUBHOCTM Yero-To gpyroro. Ho
4yTO NpoucxoauT nocne 3toro? MHorve nu opraHusaumm GOCTUrAT STUX
uenen? T[loyemy 310 npoucxogut? [loTOMy, UTO MeEHegXMeHT He
MOHMMAET, YTO HEOOXOAMMO 3KOHOMUTb HANMYHOCTb, UM MO KaKOW-TO



Apyron npuumHe? Pa3Be npoctoe obbABNeHUe Lenn obecrneunmBaeT ee
JOCTUXKEHMne?

CerogHAa OONbWKMHCTBO pyKoBoauTenen Ou3Heca 006eCcnoKoeHo
npobnemon mncnonHeHns. B otuete Conference Board[opon_TeopLioB.
HeckonbKko net Ha3ag 3Tux Nnpobnem gae He 6bIno B CNMCKe.

Ny pykoBoanTenen KOMNaHUM eCTb NPUYMHbI AnA 6eCnoKoncTaa.

Mbl nonpocunn npumepHo 150 TbiC. PabOTHMKOB Ha3BaTb NaBHble
uenn csomx opraHmsaumn. Jinwb okono 15 % m3 uncna onNpoLLeHHbIX
OTBETWIN Ha 3TOT Bornpoc. M3 atux 15 % nuwb 40 % 3HanM, 4TO UM
cnepyeT genatb ANA OCyLWeCTBAeHUA 3TUX Lenen, N BCero N1b nopagka
9 % wnCNbITbIBaZIN BbICOKYID MPUBEPKEHHOCTb OOCTMKEHUIO ITUX
uenenlopop TeopLio..

[laBanTe MbiCNeHHO nNepeHecemca B opuc komnaHum. M3 kaxxgpix 100
YyenoBeK, KOTOPbIX Mbl TaM BCTpeTMM, 15 yenoBeK CUMTAIOT, UTO 3HAIOT,
KaKOBbl OCHOBHble NPUOPUTETHbIE 3aZjlaul UX OpraHu3aumm, 1 WwecTb 13
3TUX NATHAALUATU 3HAIKOT, KAKOBA UX POJb B pelleHnn 3TUX 3adad. Bcero
NVWb WeCTb M3 CTa — 3TOro ABHO HeJOCTaTOYHO ANA Toro, ytobbl Bala
KOMaHa npeojosiena ropHyto YyacTb MapLipyTa.

OJTO He MOXOXe Ha Bally opraHm3aumio? logymanTte XOpOLEeHbKO.

Ecnu Bbl pykoBoguTeNb OpraHu3aumnm, To Bam He0OXoANMO NOHNMATD,
YTO AaXke Bawwu Gnuvkarwme COPATHUKU MOTYT He 3HaTb, KakOBbl BaluK
BaXHeNLwwmne npuoputeTbl. Ton-meHea»kepam Of4HON KPYNMHOWN KOMMaHWW,
OKa3blBaloLWen KOMMYHaslbHble YCIyru, npepnoXunym 3anucatb MATb
Hanbonee NMPUOPUTETHLIX Lenein KomnaHuu. Bcero 6bi1o ykasaHo 23
pa3HbIX Lenn, TONbKO ABE M3 KOTOPbIX ObIM ynomaHyTbl 6onee yem B
oAHOM cnuckelopon TBORLIOB.

NcnonHmnTenbHbIM ANPEKTOP KOMMAHUM NPOCTO He MMeeT OCHOBaHUN
npegnonaraTb, YTO BCe «kHAXOAATCA B OQHOW NogKe» U NOHUMAIOT BbiCLLne
nproputeTol KomnaHuu. (Ecnn Bbl He WCMOAHUTENbHbLIN [UPEKTOP,
cnpocuTe cebA, 3HaeTe N Bbl, KAKOBbl OCHOBHbIE NMPUOPUTETHbIE 3a4aun
Ballewn opraHm3auunn.)

MpeanonoXmum, 4Yto Uenb — COXPaHEeHMe HanMyHoCTU - Obina
obbaABNeHa BO BceycnbiwaHue. NpeanonoXmm, Yto KaxKabll MeHegKep
oThaeT cebe B 3ToM oTyeT. CriegyeT M U3 3TOrO, YTO KaXKAbIA 3HAET, YTO
ANA 3TOro HyXHO pAenatb? Hayan nm Kaxabl COTPYAHUK aKTUBHO
BbIMOJIHATb POJib «reHepaTopa HalMYHOCTU»? ECTb N y KaXAoro TOYHO
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oyepueHHas, onpegeneHHasa 3agava? lNocTaBneHbl N nepen KaxkabiM
COTPYAHMKOM KOHKpPETHble LeNin MO YBENMYEHUNIO AOXOA0B, CHUMKEHUIO
3aTpaT U YCKOPEHUI0 MONyyYeHMa MPUYNTAIOWMXCA AEHEXHbIX CPeacTs?
nn ncnonHeHne 3Tol BaXKHOWM AN1A BCEX 3afa4M OTAAHO Ha OTKYN TONIbKO
oTaeny npogax 1 GMHaHCOBOMY AenapTaMeHTy?

Ecnn Bawa opraHm3aums noxoka Ha GOMbLUMHCTBO APYrnX, TO NNLWb
HebosblUas YacCTb ee COTPYAHMKOB aKTUBHO paboTaeT Hag UCMONTHEHNEM
CcTpaTerum NpeoaosieHnsa ropHoro yyactka. OcTanbHble e He MOHUMAIOT
3TOW CTPaTernn N He 3HaloT, Kak NPETBOPATb €€ B XKN3Hb — KaK pa3 Toraa,
Korga WCMOJIHeHMEe  3TOM  CTpaTermm  CTAHOBUTCA  XKU3HEHHO
HeoOXoAMMbIM.

Bo BpemsA Kpu3nca KpUTUYECKN Ba)KHO Cy3uUTb ¢pokyc. YTo, ecnm Obl
KaXabll COTPYAHMK OpraHM3aumm Mor nosIHOCTblO CHOKYCUPOBATLCA Ha
OOHOWN UNn ABYX 3afavax, KoTopble AOSIKHbl ObITb BbINOSIHEHDbI, YTOObI Bbl
NpPeoaoNieNn KPU3NC 1 CTanmn CuibHee, Yem cenyac?

Echnm Bawa OopraHMsaunAa noxoXxa Ha 60NbLINHCTBO
Apyrux, TO nuub He6Gonbwaa u4yacTb ee COTPyAHNKOB
dKTUBHO pa60TaeT HapA ncnoJsiHeHnem cTparternm
npeonosieHNA ropHoro ydyactka.

NccnepoBaHmA NoOKasbiBaloT, YTO KOMMNaHUKM, AobuBatowmecs ycnexa B
TPYAHble BpemMeHa, 06nagalT «nNpPoCTbiIMA LENSAMU, K KOTOPbIM OHU
perynapHo BO3BpaLLaloTCA n nepecmaTpuBaloT, ACHbIMU
NPOMEXYTOUYHbIMW 33aJa4YaMn U 3pefion CUCTEMOW  OTCNEeKMBaHUA
NCNONHEHUA, BKoYatoLen 3amep pesynbratos»[opos TBOPLIOB.

PykoBoaAa opraHmsauuen B COOTBETCTBMU C STUMWU NPUHLUMAMWN, Bbl
3HauUUTEeSIbHO MOBbIWAEeTe CBOW LWAHCbI HAa MNoAy4YeHue npeackasyemblX
pe3ynbTaTtoB fake B  YC/IOBUAX  paguKanbHO  M3MEHALWenca
OKpYy»aloLen cpebl.

Benukue opraHmsauum, Tak Xe Kak W Benukue BesIOFOHOYHble
KOMaHabl, 06fagaloT CUCTEMOW WCMNOJSIHEeHUA, KoTopaa obecneunBaet
npeackasyemocTb pesynbratoB. [lpodeccopa [lapBapgckon 6Gu3Hec-
wKonbl PobepT KannaH n J3Brna HOpTOH yTBEpKAAOT, UTO:
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«B 6onbWMHCTBE OpraHM3auumn NPUCYTCTBYIOT S/IEMEHTbI
CUCTEeMbI  CTpPATernyeckoro  MeHe[KMeHTa, Takue  Kak
NNaHMpPOBaHWe cTpaTerun, O6aKeTMpPOBaHNe, MNaHNPOBaHNe
yesloBeYeCKMX pecypcoB W OTYETHOCTb O pesysnbTaTax
peAatenbHocT. Ho OHM  OYHKUMOHMPYIOT Kak OTAeflbHble
He3aBUCUMble OCTPOBa, TepAAa Oonblyld YacTb CBOen
NOTEHUMANbHOM LUEHHOCTM WM3-3a OTCYTCTBMA B3aVMHOW
MHTerpauyum. KomnaHum OObIMHO TepnAT  Heygayy B
MCNONMHEHUN CTPAaTernm nuan B onepaTMBHOM ynpasfieHnn N3-3a
HefoOCTaTOYHOro pPa3BUTUA OOLen cucTeMbl ynpaBfieHus,
KOTopaa [OJIXKHa MHTerpMpoBaTb W COrnacoBbiBaTb 3TW fABa

Apyrumn cnoBamu, y Bac MoxeT OblTb Xxopowasa cTpatervsa, Ho 6e3
XOpOLLEN CUCTEMbI UCMONTHEHUA OHa OyaeT obpeyeHa Ha NpoBarn.

N3 KaKkux e 31eMeHTOB COCTOUT XOpoLlasa CUCTeEMA UCMONTHEHNA?

MacwwTabHble nccnenoBaHus, KOTOpbIe Mbl MPOBENN, MOKa3bIBaAOT, YTO
KOMMNaHUW,  XapakTepusylowmecs BblAaoLWMMCH NCMNOJSTHEHUEM,
BbIMOMHAKT YeTblpe LwWara, oTinyawwme ux oT meHee 3PPEKTUBHbIX
KOMMNaHWn:

1. @oKycmpyloTca Ha BaXHenmwumx uenax. Boigatowmeca
NCNoNHUTENN p[O0OMBAOTCA 3HauUTeNbHO 6oflee BbICOKUX YPOBHEN
ACHOCTU N NPUBEPXKEHHOCTN YJIEHOB KOMaHAbl B OTHOLEHNW OXNOAaEMbIX
pe3ynbraTos.

2. O6becneumBalOT 3HaHME Ka)XXAbiM COTPYAHMKOM TOro, 4TO
KOHKPETHO OH JAOMKEeH pfenatb ANA [OCTMKEHUA STUX uenen.
Bbigatowmeca MCNONHUTENN BOBJIEKAKT YJIEHOB KOMaHAbl B MpoLuecc
NPVHATUNA PELLEHN O TOM, KaKnM 06pa3om 3Tu uenm 6yayT JOCTUTHYTbI.

3. BepyT cuert. Boigaowmeca ncnofHUTENN HaMmeyatoT Mepbl, KOTopble
npuBenyT K QOCTVXKEHUIO Lener, M OTMEYatoT U Harpak4atoT nogen 3a nx
OCyLLeCTBNEHME.

4. OpraHmM3ylT LUK nocnefoBaTeNibHbIX CUCTE@MaTUYeCKnX
AGNCTBUA NO OTC/IeXKNBAHUIO MCNOJIHEHUA W AOBeAeHuio
HaMe4yeHHOro A0 KOoHua. Bbigalowmecs wucnonHUTenn npoBoaAT
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perynapHble 4acTble COBeLWaHWA, Ha KOTOpbIX ufieHbl KOMaHAbI
OTUUTBIBAIOTCA APYr Nepes ApYyrom 0 JOCTUTHYTbIX UMW pe3yfibTaTax.
HaBaviTe No NopAQKY pacCMOTPUM ST LIATW.

Lar 1. DoKycnpyntecb Ha BaXXHeNwWunX Lensax

Hekabpbckonm Houbto 1972 1. aapobyc aBnakomnaHum Eastern Airlines,
BbineTeBwnin 13 Hblo-Mopka, B TemHoTe npubnusunca kK Manamu. Korga
NPULWIO BpPeMA 3axoAuTb Ha MOCaAKy, Bce Obi1o B NONHOM nopsgke. U
MMEHHO B 3TOT MOMEHT KanuTaH 3aMeTWusl, YTO 3€e/IeHbI UHANKATOP
BbIMyCKa LWACCU He ropuT. bopTuHXeHep CNyCTUICA BHU3 U NOATBEPAWN,
YTO LIACCY BbIMYLLEHO, KaK 1 JOJMKHO O6bITb. OCTanbHble UneHbl KOMaHAbl B
3TO BpeMA NpPOoJoMKann BO3UTbCA C JTAMMNOYKOW MHAMKATOPaA, MOKa
HaKOHeL, He NPULLIN K BbIBOAY, YTO OHa MNPOCTO neperopena.

B TeueHme 3TNX HECKONbKUX MUHYT HUKTO He obpallan BHUMAHWA, YTO
OrPOMHbI CamoneT ObICTPO TePSAET BbICOTY.

[MepBbiIM Ha MeCTe y)Kacawlwenm KatacTpodbl B  panioHe
dBeprnenacfopon_TBOPLIOB OKa3ancA OXOTHUK Ha nAarywek. [ornbno
okono 100 4enoBek, a MHOXeECTBO YYAOM BbIXMBLUNX pPaHEHbIX
NaccaXknpoB B3blBasv O MOMOLLN N3 YEPHON TPACKHDI.

UYto cTtano npuumHonm KaTtactpodbl? KomaHAga oOTBneKknacb Ha
neperopeBLly0  JIAaMMOYKY W Ha HEeCKONbKO MWHYT MepecTana
doKycmpoBaTbCA Ha CBOeW BaxHenwen uenm - 6GesonacHowm
nocapkelopon TBOPLIOB.

B Hawe 6ecnokonHoe BpemMs Bbl He MOXKeTe Mo3BONATb cebe
OTBNeKaTbCA OT rnaBHon uenn. OpraHm3aumm He [OCTUralT CBOMX
rMaBHbIX Lenen ns-3a Toro, yto: 1) uenem CAMWKOM MHOrO, 2) uenn He
cbopMynupoBaHbl, K 3) NIOAW OTBNEKAKOTCA OT LeNen.

CnuwKom MHoro uenemn. Halwmy cnoXHo yCTPOEHHble opraHuM3auumn
pa3pabaTbiBalOT MaHbl, CcoAep»Kaline ThiICAUYN Lenen, KOTopble 4acTo
MMEeIOT Masioe 3HauyeHWe 1 CIIMWKOM 4YacTo M3MeHATcAa. B TpygHble
BPEMEHA Bbl HE MOXETe No3BOSINTb cebe pa3sMeHnBaATbCA Ha MHOXECTBO
Lienen, He NMeILLMX peLualoLLero 3HaueHnsa. Kpumuyecku 8akHsie uesiu —
3TO TaKue LEeNu, KOTOPbIX Bbl AOMXKHbI A4OCTUYb, MOCKOMNbKY 6e3 3Toro
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nobble gpyrue Balwn JOCTUXKEHUA He 6yayT MMeTb 3HayeHus. B camble
TPYAHbIE BpEMEHA y Baller KOMMNaHUW BMOJSIHE MOXKET ObITb BCEro NuLlb
OAHa Lefb — MPOCTO «Aep»KaTb ABEPU OTKPbITbIMM».

MNogymanTte 06 3Tom. Ecnn y Bac ecTb ofHa uenb, TO BalW LWAHCHI
AOCTUYb ee C HaulyudlWwnm pe3ynbTaTOM OYeHb BbicOKW. CTaBAa nepep
cobon pBe camMocTosiTeNibHble LEeNnW, Bbl BABOE CHMXKAETE LLAHCHI
AOCTUXKEHNA KaxKOoW M3 HUX. Tpu uenu COoKpallaloT BallK LWAHCHI ewe
6onbue. N Tak panee.

Opwut lagnew un3 Bain&Company rosopuTt: «Hn ogHa KomMnaHuA He
MOKET [OCTMYb YycCnexa, HamnpasnAA CBOM pPecypcCbl Ha BbINOSHEHUE
CNNWKOM 6OMbLIOrO KONMYeCTBa MHULUMATUB. [NA [OCTMXKeHUA ycnexa
HeobxoaMMo CPOKYCUMPOBATLCA Ha MPABUbHO BbIOPAHHbBIX KPUTUYECKN
BaXKHbIX BOMpPOCax — B OONbLINHCTBE C/lyyaeB He GONblue, YeM HA Tpex-
natn»opoa TBopLIOB. 9TO 0COOEHHO CrpaBenIMBO, €C/IN Bbl HAXOAUTECH
«HA FOPHOM yy4acTKe».

Llenn He chopmynupoBaHbl. CAUWKOM MHOTME OpraHuM3auumn He
NMEeIOT Uenen, 0 KOTopbIX CTOUT FOBOPUTb, — APYIMMW CNOBAMWU, O HUX
HUKTO He rOBOPUT, MOTOMY YTO HUKTO HE 3HaeT, B YeM OHU 3aKJ0YaIOTCA.
Mbl pa3roBapuBanu € TbiCSYaMM MEHEeAKEPOB U PAAOBLIX COTPYAHUKOB
KOMMaHWI, KOTOpble He MOTYT C YBEPEHHOCTbIO CKa3aTb, Ha YeM MMEHHO
OHW [OONMXKHbl doKycnpoBaTbca. Llenn, ecnm oOHM ©  CywecTByOT,
chopMynmpoBaHbl TyMaHHO, OOLKMN CNOBAMU: «IKOHOMUTb SHEPIUIO»,
UNu «nonyvyatb 6osiee BbICOKMI OOXOA4 MO KaHanam MHTepHeTa», unu
«CTaTb BeAyWWUM MpPOBaifepoM TaKMX-TO ycnyr». HeacHble, pa3mbiTble,
6negHble, HEUETKO onpenesieHHble Uenn Co3fdaloT CUTyauumto, Koraa y
CTpenka HeT MULWEHW, B KOTOPYIO OH MOT Obl LIENINTbCS.

Ecnn Baw ycnex 3aBUCUT OT JOCTUXKEHUA KPUTUYECKM BaXKHOW Lenu,
TO OHa CTOWUT TOro, UYTob6bl 6bITb XOpowo chopmynupoBaHHon. OaHaKo
xopowas ¢opMynnpoBKa HEBO3MOXHa, €C/IM He ACHbl MNoKas3aTenu
ycnexa. Jlyywnin nokasaTesib oTBevaeT Ha Bonpoc: «OT Kakoro ypoBHs (X)
A0 Kakoro ypoBHs (Y) — K KakoMy cpoKy?» CKONbKO SNEKTPO3HEPTUN Mbl
noTpebnaeM ceyac U CKONMbKO HaM HYXHO COKOHOMUTb K KOHLY roga?
Kakoli gjoxoa Mbl nonyyaem ceinyac no KaHanam MIHTepHeTa 1 Ha CKONbKO
Mbl XOTUM YBENMUUTb 3TOT B TeKyllemM KBapTane? UYTo 3HauuT cTaTtb
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«Begywmm npoBangepom»? KakoBO celyac Hawe MnosoXKeHue
OTHOCUTENbHO Nuaepa? Kakom paspbiB HaM HY>KHO nNpeogoneTb? M Kakmm
BpeMeHeM AS1A 3TOro Mbl pacrnonaraem?

Ecnn Baw ycnex 3aBUCUT OT AOCTUKEHUA KPUTUYECKW
Ba)KHON Lenu, T0O OHa CTOMT TOro, YTo6bl ObITb XOpoLIO
chopmynvpoBaHHOM.

Jlioan orBnekarTca ot yenen. OueHb YaCTo OpraHM3aLmMm NPoBOAAT
MaclTabHble Bceobue coBellaHna, NOCBALLEHHbIe AeKNapaunun HOBbIX
Ba)KHbIX Llenen, a NoToM Hab/oaatoT, Kak MOPOXKAEHHbIN 3TUM COObITMEM
SHTY3Ma3M 3aTyxaeT Noj AaBNeHUeM exeaHeBHOW pyTuHbl. MHOXeCTBO
KOPMNOpPaTUBHbIX MHULNATUB OKa3anoCb NOTOMJIEHO MNOC/Ee CTOJIKHOBEHUS
C BbICOKOW MPUIBHOW BOJIHOW, HAa3biBaeMOW «exkeqHEBHOW paboToim».

NMpeononoXxum, 4To ANA BaC BakHeMWasa Uuenb — OonTUMM3auuna
LEHEXHOro MOTOKA, M Bbl NMPU3bIBaeTe KaXAoro COTPyAHMKA paboTaTb
Haj 3TOWN Lenblo.

KoHeuyHO, Bbl MNOHMMaeTe, 4TO npepnaraete nawAAM Aenatb
LOMOJNTHUTENbHYIO PaboTy NOMMMO TOW, KOTOPYIO OHW Y>Ke BbIMOJHAIT U
KOTOpas, CKopee BCero, 3aHMMaeT Bce ux BpemsA. LLaHCbl Ha To, YTO Bam
YyAACTCA NPEBPAaTUTb BCEX U KAaXAOr0 B «MEHEeOKEePOB KOPMOPATUBHOW
HaJIMYHOCTN», OYEHb Malbl, €C/in TONbKO Bbl He OyaeTe perynsapHo
NogyYepKuBaTb, Kak Ba)kHa 3Ta Ueflb, MOMOraTb COTPYAHUKaM
NepeoCcMbICINTbL UX PaboTy U MUHUMMU3NPOBATb BO3MOXKHbIE OTBIEYEHUS
OT BaKHeWLen uenn.

B TpyAHble BpemMeHa OTBJIEYEHMA HAHOCAT GonblMi
BpeA, 4em Korga 6bl To HU 6binio.

OfHako B TpyAHble BpeMeHa OTBMIeYEHUA HAHOCAT 6onbwnm Bpes,
yem Korga Obl TO HM Obino. Mpunne nNpeBpalwaeTca B uyHamu. Jliogen
YBOJIbHAIOT, @ OCTAaBLWIMMCA NMPUXOAUTCA BbINOAHATL 6onble paboTtol. 1o
Mepe YXYALWeHNA SKOHOMUYECKOW CUTyaummn oTBreKkawwue ¢GaKkTopbl,
HarpomMoXaasfcb, 3aC/IOHAT BCe Hebo. HeyBepeHHOCTb B COXpPaHEHUN
paboTbl, 66CNOKONCTBO NO MOBOAY MEHCMOHHbLIX HAKOMIEHW, JOATU W



HegoBepmne He AalT MogAM (OKYCMPOBATbCA HA BaXKHEMWUX Lenax
KOMMaHWUMW.

B rnaBax 2-4 mbl 6onee noapo6bHO 06CYyAMM 3TM OTBREKalowue
dakTopbl. A cenyac Bbl AOJMKHbI ACHO MOHUMATb, YTO MMEHHO B TOT
MOMEHT, KOrga BamM OCOOEeHHO HyXHa CPOKYyCMPOBaHHOCTb Ballewn
KOMaHAbl, OHa B HauMeHbllen CcTerneHun rotoBa K >3TOMy. TakoBa
0COOEHHOCTb TPYAHbIX BPEMEH.

[NepBoe TpeboOBaHME XOpPOLWEN CUCTEMbI WCMOSIHEHUA: KaXAabil
[OJXKEH 3HaTb 1 pa3fenAaTb Kouyesble Lenu. PaboTa nuaepa HaumMHaeTca
C onpeaeneHna uenu n coobuweHna o Hel. Jingep AomKeH 0O6bACHUTD
Lenb nioaam 1 ybeautbca, Yto Kaxablil ee noHUmaeT. JomkHa 6biTb 0fHa,
LABE WM TpU XOpowo CPopMynnmpoBaHHblE LN — YeM MeHblle, Tem
nyywe - ytobbl obecneuntb 6Gonee ueTkUM (GOKYC Ha TOM, u4TO
AENCTBUTENbHO UMEET 3HaUEeHMe.

Pabota nupgepa — ycTpaHeHWEe WM MUHMMU3aUMA OTBEKAOLNX
dakTopoB. CKaxute «HeT» npuopuTetTam BToporo nnaHa. Oceobogute
nogen oT MeHee BaXHbIX 00s3aTenbcTB. [lanTe uneHam KoMaHAbl
cBobosly AeNCTBUIN, MO3BOJIbTE MM FOBOPUTb «HET» U COKPATUTb MX
neperpy>KeHHbIN CMMCOK 3afad, noanexawmnx BbinosHeHuto. NpoeeguTe
ONA HUX «PaCYMCTKY MNyTW», YTOObl MOMOYb AOCTUPKEHMIO KIHOYEBbIX
uenewn.

LLar 2. O6ecneunBanTe 3HaHNE KaXXAbIM
COTPYAHVNKOM TOrO, YTO KOHKPETHO OH [ O/MKEeH
Aenartb AnA AOCTNKEeHUNA 3TUX Luenen

[poMagHOe rpy3oBoe CyaHO HebecHo-ronyboro uBeTa MeasneHHO
oTrn/ibiBaeT OT KoreHrareHa B CTOpPOHY bpemepxaBeHa. Kaxetcs, uTto
Kopabnb orpomeH, Kak camo mope. Eugen Maersk, KpynHewnwee B mupe
OKeaHCKoe rpy3oBoe CyAHO, uMeeT B AnnHy 400 MeTpoB, ero rpebHom Ban
Ha OfHYy TpeTb ANnHHee PyTOONbHOro NonA. Ecnm nonoxmtb pagom c
cyaHom dmnanp Crent bunguHr, To oKaxeTtcs, UTo 3aaHMe Kopoye CyHa
Ha 50 meTpoB. [py3oBon otcek Eugen Maersk moxeT pa3mectntb 11 TbiC.
40-dpyTOBbIX KOHTEMHEPOB, KOTOPbIE B IPYy30BbIX NEpPEeBO3Kax Ha3biBalOT
«KOHCEPBHbIMN BaHKaMM» — «Cans».



YnpaBnATb 3TUM CYAHOM [OCTAaTOYHO C/IOXKHO [aKe B CMOKOMHbIX
BOJAaX, A B YCJIOBUAX WTOpPMa AnA 3Toro Tpebyerca nonHasA
COOKYCMPOBAHHOCTb M TOYHOCTb  UCNONHeHuA. Hebo TemHeer,
NOgHNUMAETCA BeTep, a KaHan CTaHOBUTCA Bce Yyxe. [lpeBocxogHo
NoAroToB/ieHHaA KOMaHAa paboTaeT CNa)keHHO, Kak OAWH YesloBeK.
Kaxablh uneH KoMaHAbl 3HaeT, KakoBa €ero pojsib B obecneyeHuu
6e3onacHoOCTK KopabnA. MnaBaHMe NPOXOAUT CMOKOMHO.

Eugen Maersk npuBbldeH K MNaBaHUIO B HECMOKOMHbIX BoOAax
3KOHOMUKN. fogom paHblie cygHo OyKBasibHO lonanocb OT rpy3a, oT
HEeKOTOpPbIX MAPTUI Aaxke NPUXOANIOChb OTKa3biBaTbCA. A Ha cneaylowum
rog pbiHOK obpywwunca. CerogHA TpOMbl KOpabnsa 3anosiHeHbl NKLb
HanonoBuHy. Kak cnpaBnATbCA C TakMMKU B3fleTaMU U NageHUuAMU
N3MEHAIOLLNXCA SKOHOMMUYECKUX YCTOBUIN?

NmeHHO 3Tum B KoneHrareHe 3aHMMalOTCA Bnagenbupbl cygHa. Maersk
— Cambln 6ONbLION TFpy30nepeBo3UYMK B Mupe. Ytobbl cnpaBnAaTbcA C
SKOHOMUYECKMMU LUITOPMaMN, UM MPUXOAUTCA OO nNpedena CHMXKaTb
N30epXKN, COXPAHAA Mpu ISTOM HauBbiCWwee KayecTBO Yycayr. OHwu
onpeaenunun CBO Lefb 1 pa3paboTany KOHKPETHble NoKa3atenn s ee
N3MepeHuA.

B komnaHun Maersk Bce 3HalOT O MOCTaB/IEHHOW LENN — COKPALLEHUN
n3gepxek. ViIMeHHo MosToMy pagu COKpalleHWA pacxofoB B CyAoOBOM
ctonoBon Eugen Maersk nonb3ylorca OyMa)KHbIMKW, @ He TKaHEBbIMM
candetkamun. PykoBopctBo Maersk ctpemntca K ToOMy, 4TOObl KaXKkAabln
YneH KOMaHAbl 3Has, KakoBa ero posib B AOCTUXKEHUN 3Ton uenmlopon
TBopLioB.

PykoBogutenn pelawT, B 4YemM 3aK/lo4yaeTca Uueflb, HO OHU He
NPUHUMAIOT peLleHne O TOM, KaKk MMEHHO ee [OoCTUraTb — 34ecCb Ha
nepeaHUi nNiaH BbIXogUT KoMaHga. Pykosogntenn Maersk gosepstoT Tem,
KTO fenaet paboTy, CamMOCTOATENbHO onpeaenAtb, Kak WMEHHO ee
BbINOMHWTb Hanbonee pe3ynbTaTMBHO U C HAMMEHbLUUMMK 3aTpaTamu.

Tak, Mep KHyaceH, Buue-npe3ngeHt Container Industri — gouepHen
KoMnaHun Maersk, — 3HaeT, KakaA Uefnb MNOCTaBfeHa, a crnocobbl ee
AOCTUXKEHUA KOMMAHUA OCTaBWa Ha ero ycmoTpeHue. OH pykoBoguT
nogpasgeneHnemM, KoTopoe Npou3BOAUT TUrAHTCKUE KOHTEWHepbl,
nepeBo3unmble Eugen Maersk n gpyrumm cygamm, n NOCTOAHHO ULLET NyTH
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lNep KHyaoceH npoBen B CBOeW KOMaHAe wuccnegoBaHue C LUenblo
onpeneneHua  kKoagguyueHma ucnonHeHus  (xQ)[opoa_ TBORLIOB.
MNonyyeHHasa MHPoOpMaUMA nomorna emy OOHapyXUTb BO3MOXKHOCTW,
CnocobCTByOWME  OOCTMPKEHMIO  Uenerl  KOMMaHWKW, W BbIAABUTb
NPEenATCTBUA, O CYLLeCTBOBAHMN KOTOPbIX OH 1 He AoraabliBancA.

«Mocne nepBoi oueHkn xQ Ham yganocb caenatb To, yero 6e3
npoBedeHNA 3TOro WCCNeAoBaHMA Mbl HuUKorda Obl He caenanwu.
Hanpumep, mMbl Hayann paboTy Hajg MPOEKTOM, HamnpaB/eHHbIM Ha
COKpalleHne pabouyero BpemMeHMW, 3aTpaylBaeMoro Ha Mpou3BOACTBO
eaVHULbI NPOAYKUMKW. Pe3ynbTaTbl He 3aMeannin CKasaTbCA: KONMYECTBO
4YaCOB Ha M3roTOBJIeHNE KOHTeMHepa yMeHbLlmnnocb ¢ 42 no 34». Hosas

Llenb cokpalleHns wmsgepkek Obina 3asaBfneHa KomnaHuen, a llep
KHyaceH 1 ero KomaHAa peLwmnnm, Kak UMEHHO 3TO CAenaTtb Ha NX yYyacTke
— B NPOM3BOACTBE KOHTENHEPOB.

Jinpepbl, KOTOpble CTaBAT uUenu nepen CBOMMWU OpPraHM3auuAaAMU,
AOJDKHbI  OaTb KOMaHAaM BPeMA W BO3MOXHOCTb MOHATb, KaK WX
ocywecTBuTb. Kaxxgaa HoBaA Lenb, MO onpeaenenuto, TpebyeT oT niogen
AenaTtb TO, Yero OoHu He aenanu paHbwe. Haccum Taneb otmeuaet: «Mbl
MCMbITbIBAEM  MCUXONOTMYECKNe W UHTenneKkTyasnbHble TPyaHOCTW,
CBAI3aHHble C Npoueccom Npob 1 oWwmnbOoK 1 C NPUHATUEM TOTO, YTO CEpPUN
MENKUX Heyaau ABnAlTcA HeobxoammbiMm»lopon_TeopL
Container Industri ana ynyJieHna cBOMX NPOLECCOB 1 CMCTEM NPULLIOCH
npogenatb Jonrnin nyTb Npob n owmnbok. Ho, Korga oHn onpepenvnm
HEeCKONIbKO  KJIIOYEeBbIX  MOKasaTenen, Ha  KOTOpbIX  crnegyet
bOKyCcMpoBaTbCA, UM yAanoCb COKPATUTb BPEMA U3rOTOBNEHNA €4UHNLbI
npoAyKuMn noutn Ha 20 %, 4YTO 3HAUUTENbHO MOBbLICAIO MPUOBITBHOCTD
KoMnaHun Maersk.

Ewe opgHa KoMnaHuA 3aABUNA O TOM, 4YTO ee LUefbl ABNAETCA
CHPKEHME n3epek, nocne yero npogenana MHTepecHoe yrnpaxHeHue.
34ecb, BMECTO TOro 4tobbl CBEPXY AMKTOBATb, KaK 3KOHOMWUTb OEHbrH,
PYKOBOACTBO $MPMbI MPUIrNAacUIO0 BCEX HA LWIYTOYHYIO «pacnpodaxy B
rapake». Jltogn JOMXKHbI ObIMM NPUMHECTU Ha «pPacnpofaky» BCe, 4TO
yrogHo — nobon aKkTuB, Npouecc WM cuctemy, — 6e3 Kotopblx, MO UX
MHEHWI0, OHN Mornu 6bl 06onTnChb. COTpyaHUKaM KOMMaHMN NPeacToano
CaMM PELLNTb, YTO UMEHHO OHM ByayT COKpallaTb. PyKoBOACTBO 3HanNo,


http://gorodnaneve.com/
http://gorodnaneve.com/
http://gorodnaneve.com/

YTO VIMEHHO COTPYAHUKM CMOTFYT MPUHATb Haunydwme peleHunsa. B
pe3ynbTate KOMMaHWUK YAanocb 6bICTPO M GECKOHPANKTHO COKpaTUTb
N3LEPHKKN.

JIsHC ApMCTPOHT ceMb pa3 Bbiurpan B Typ ae ®paHC He B OAMHOUKY.
UYneHbl ero kKomaHabl - XuHKanw, JIsHauc, A3seBego wn pgpyrue -
HauToyHewmnm o6pa3oM WCMONMHANAM CBOW  PONW, Beaywme K
AOCTXKEHUIO Uenn. Bknag KaXAaoro uneHa KOMAHAbl OYE€Hb BarkeH,
0CcobeHHO Koraa Bbl B ropax.

lLar 3. Beaute cuer

MNpepncTtaBbTe cebe KanutaHa Eugen Maersk, KOTopbIi BeaeT cBoe
OrpOMHOe€ rpy3oBoOe CygHO 4yepe3 y3Kkumn nponme. CKanbl U y3KNe CTeHbI
NpPOoSMBa YrpoxatoT Kopabnto no Bcen ero 400-meTpoBon gnviHe. KanutaH
He OTBOAMT rna3 OT 3KPaHa, Ha KOTOPOM MOJSIoXKeHne cyaHa ukcnpyeTca
C TOYHOCTbIO A0 AloNMa. Kpome 3Toro skpaHa Ha nNpubopHOW naHenu
PaCrnoNoOXeHO MHOXeCTBO CaMbIX Pa3HbIX MHOMKATOPOB — CKOPOCTH,
AaBneHnA TOnnMBa, TemnepaTtypbl ABuratensa. Ho cenyac KanuTaH
NOJIHOCTbIO COCPeOTOYEH Ha ITOM dKpPaHe, OH He OTBJIeKAeTCA OT Hero
HW Ha MUT.

Haxopsacb B «y3KOM MpoOnvMBe», Bbl He MOXeTe No3BoNUTb cebe
ynpaBnATb CYQHOM BCNENY N He MOKeTe OTBeKaTbCA Ha MHOXeCTBO
APYrMX CUTHanNoOB — CBETOBbIX WU 3BYKOBbIX, — KOTOpble B HAaCTOALMN
MOMEHT UMEeIT MeHbluee 3HauyeHue. Bbl JOMKHbI MMeTb BO3MOXHOCTb
TOYHO onpefennTb CBOe MeCTOMOJSIOXKEHME MO HECKONbKUM BaXXKHENLI M
nokasatenam. VimeHHO noatomy nobaAa xopolwasa cucTeMa MCNOJSIHEHNUA
npeanonaraeT «BegeHne cyeTa.

YMHble pyKoBOAUTENW 3HAKOT, YTO eCTb ABa BUAA NOKasaTtesnen, 3a
KOTOPbIMA  HY)XHO  CneauTb:  3anasfplBalowime  Mnokasatenn Wu
onepexatLne nokasarenu.

3anasgbiBalowne MnokKasaTenn CcooblWalT HaM O TOM, UTO YXe
npoun3sowno. O6bem Npoaak, ypoBeHb PacxodoB, YPOBEHb AOXO4A — BOT
npuMepbl 3ana3gbiBatowmx nokasatenen. OHM HeobxoAMMbl, HO Bbl Ha
HUX Y>Ke He MoXKeTe NoBNuATb. OHM yXe CTann NCTopuren.



C ppyron CTOPOHbI, OonepeXawlme MnoKasaTenn XapakTepusyloTca
TeM, UTO OHM NPeACKa3biBalOT OyayLiee 1 Bbl MOXKeTe Ha HUX BANATb. OHK
coo0OLaloT Bam O TOM, UTO, BEPOATHO, NPON30MAET. Bbl MOXeTe ynpaBnATb
nmn. [Ona KomaHgbl, yyactBywowen B Typ ge @paHc, B 4ncno
ornepexkawwmnx nokKasatenen BXOOAT KOAMYECTBO YacoB B cense,
KONMMYeCTBO U MNPOAOIKUTENbHOCTb Cepuin noabemMoB B ropy C
KpaTkoBpemeHHbIMN nepeabilwkamu («Hill Repeats»), aspognHamunueckmne
nokasaTtenu u gmeta. KomaHabl B3BELWMBAOT Kaxkgoe 6040 1 cymTaioT
Kakayto Kanoputo. OgmH BenocunegucTt gaxke cam rotToBut cebe TBOPOT,
4yTOObI TOYHO 3HaTb CBOe MoTpebneHne xnpos. Cnabbin pykoBoaUTENb
boKycmpyeTca  TONbKO Ha  3ana3gbiBalowmx  nokasatenAx. OH
eXxeHefenbHO npoBepsAeT 06beM NpoAak M Bbi3blBaeT MPOAABLOB Ha
KOBep 3a TO, YTO OHW He BbIMOAHUAX NnaH. EMy He npmxogut B ronosy
caenatb  YTo-HMOYAb NPOaKTMBHOE, MOMOYb KOMaHAe onpenennTb
OCHOBHble onepexalwLlme nokasaTesnn, KOTopble MOMOryT MOBbICUTb
npoaax;u.

CynbHbIN pykoBoautTenb dokycupyerca Ha
onepexawwmx nokasatenAx. OH mnomoraer KomaHpge
BblOpaTb Tpu-yeTbipe BaXKHeMWNX [EeNCTBUA, KOTopble
Haxo[ATCA B chepe ee KOHTPOA N KOTOpble ¢ HanbonbLuen
BEePOATHOCTbIO NPUBEAYT K XKeJlaeMbiM pe3ysbTaTaMm.

CyvnbHbIN ~ pyKkoBoauTenb  GOKycMpyeTcA  Ha  onepekaoLmx
nokasatenax. OH NomoraetT KomMmaHAe BblOpaTb TPU-UYETbIPE BarKHEMLINX
AENCTBUA, KOTOpble HAXOAATCA B chepe ee KOHTPONA U KOTopble C
HanbonbLuen BEPOATHOCTbIO MPUBEAYT K »KeflaembiM pesynbratam (LLar 2,
O KOTOPOM pacCkasaHO Bblle). 3aTtem 3TOT  pyKoOBOAUTENb
nocnefoBaTenlbHO OTC/IEXKMBAET BbIMOSIHEHNE TUX AENCTBUMN.

JdPeKTBHOE PYKOBOACTBO CPOAHM HAYYHOMY SKCMEPUMEHTY, OHO
He MOXeT 0060MTUCb 6e3 MHOXecTBa Npob 1 owmnbok. KomaHaa moxet
ncnpoboBaTb MHOXECTBO BapWMAHTOB AN OKa3aHWA BWAHUA Ha
3anasfplBatowme nokasartenu. Hanpumep, OfHa KOMMNaHuA,
3aHMMAIOLWAACA NOCTaBKaMu CTPOUTESIbHbIX MaTepuanoB, OTCieXKBana
BO30eNCTBME MNPEeLsIOKeHU, KOTOpble MO 3NeKTPOHHOW noYy Te
paccbinany onToBbIM KveHTam. [IBa NuUCbma B Hefento He BO3biMenwu



BoOOLe HMKakoro a¢pdekTa. Ho Korga KnmMeHTbl CTann noayyatb No Tpu
NMcbMa B Hepgenio, npodaxu noackoumnu. Tenepb Ha Tabno 3Ton
KOMMNaHUM MNOCTOAHHO «BefdeTCA CYeT» KONNYeCTBY NpeanoKeHnn,
OTMNPAB/IEHHbIX OMTOBbIM KAMEHTaM, C uUenblo obecneuntb nosyvyeHne
KaXXAblM M3 HUX TPEX NpeanoKeHNn B Hegento.

B apyron KomnaHum - B 0OOYBHOM oOTAene KPYMHOro MarasuHa —
3aMeTUNK, YTO KIMEHTbl, KOTOpble MepAIT uyeTbipe napbl obyBu, C
b6onblen BEpPOATHOCTbIO KyMnAT ABE Mapbl, a He OAHy. Tenepb B 3TOM
oTAene BeAyT CUYET KONMYECTBY nap obyBU, NPeanoXXeHHbIX NPOAABLIOM
Kakgomy KnueHTy. BepeHume cueta TpebyeT BpemeHW, OOHAKO
onepexawLlmne nokasatenn HACTONbKO BaXHbl ANA AOCTMXKEHUA Lenu,
YTO BCE€ NPOAABLblI OXOTHO 3aHMMAlOTCA 3TUM. Kpome TOro, nepcoHan
nony4yaeTt BO3HarpakaeHme He TOMbKO 3a BbINOJIHEHME 3amna3fblBatoLmnX
nokasaTefiel, HO 1 3a onepe)kawlme nokasaTtenm — 3a BbINOSIHEHME
AENCTBUI, HEOOXOAMMbIX ANA AOCTUXKEHNA Pe3ynbTaToB.

Ana noBbllweHnA pe3ynbTaTUBHOCTN HeOGXOAI/IMO
OTC/IeXXNBaTb HECKOJIbKO KJIlOUEBbIX NOKa3saTtenein.

BoT uto 0 BegeHunun cyeta rosoput OpuT laguew 13 Bain:

«[InAa  noBblWeHMA  pPe3ynbTaTUBHOCTU  HeobXxoaAMMmo
OTCNeXMBaTb  HECKOMbKO  KIIOYeBblX MoOKasatenen. ITu
nokasatenn CUAbHO OTAMYAOTCA OT CTaHOAPTHbIX OAHHbIX
yrnpaB/ieHYECKOro Yy4yeTa, KOTOpble B OOMbLUMHCTBE Cly4yaeB
OTparkaloT COObITUA MPOLUNIOr0 U HE MMEKT MPaKTUYECKOro
3HayeHuA... Bam HYyXXHO onpefenuTb KiouyeBble rnokasartenu,
Heobxogumble pgnA  Toro, 4ToObl  OTCNEXMBaTb  yCrex
BbIOPAHHbIX BaMW [OEeNCTBUMA. 3aTeM KOMMAHWUA  [OJXKHa
NOCTPOUTb BeCb CBOW KOPMOPATMBHbLIA A3bIK U CUCTEMY
BO3HarpakgeHMa Ha OCHOBe 3TMX MNoKasatenen»lopon
TBOpLIOB.

ﬂ,pyFI/IMI/I C/loBaMK, BMECTO TOro 4rtobbl yoenATb CBOE BHMMaHWeE
TOJIbKO 3aMa3abiBalOlWMM TMOKa3aTeNnAMm, O6paLIJ,eHHbIM Ha3aj - B
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npowsoe, — poKycmpynTecb Ha obpalleHHble B byayllee onepexatolme
nokasartenu.

3HaHWe Luenun 1 3HaHne TOro, YTO HYXKHO AenaTb ANA ee AOCTUXKEHUSA, —
He OA4HO 1 TO Xe. HeoCcTaTouHO NPOCTO 3aABUTb O LIeNK, YTOObl MOTOM
TONbKO HabnoaaTb 3a MosyvyaemblMK pe3ynbTaTaMu: NnAepbl AOMKHbI
BOBJIeKaTb KOMaHAY B onpefesieHne nokasartesnei, KoTopble Heo6XoaANMbI
ANS JOCTUXKEHWA STUX Pe3yNbTaToB, M 3aTEM HEYCTaHHO UX OTCNIEXMBaTb.

Lar 4. OpraHnsyinTe LMK nocneaoBaTeNlbHbIX
cUCTeMaTNUYeCKNX AeMCTBUI NO OTCNEXNBAHNIO
MCMOJIHEHVA N A0BeeHNI0O HAMEYEHHOro A0 KOHLa

25 masa 2001 r. Dpuk BanxeHmanep ctan nepBbiM CrienbliM YeT0BEKOM,
CTYNMMBLUMM Ha BepLUHY ropbl JBepecT. [logbem Obin MU3HYypUTENEH U”
onaceH, HO OH ObIn cyacTnmB, YTo fobunca ycnexa. HeobbluHbIM GbINO 1
TO, YTO MOYUTM BCE YNeHbl KOMaHAbl DprKa A0O6Panmcb 40 BEPLUNHDI.

Nx uenb 6bina sicHa, HO becnpeueneHTHa. KomaHae dprika NpuWnoch
CNPaBUTbCA C npobnemMamu, C KOTOPbIMA A0 CUX MOP HUKTO W©3
anbMUHUCTOB He CTankmBancA. [nAa Toro 4tobbl CymeTb NMPOWNTK uepes
KOBapHbIN NegHMK Kxymby y nogHOXuA ropbl, noTpeboBanncb Hepenm
npo6 n ownboK. B TeueHne 3TOro NOAroTOBMTENbHOIO 3Tana KOMaHAa
Kakabll Beuep cobupanacb B oOuwen nanatke, ytobbl MOYXWHATb U
NOroBOPUTb.

TN «NanaToyHble COBELLAHNA» OKa3annCb KPUTUUYECKM BaXKHbIMK 41A
AOCTVXKeHMA uenn. Kaxxabii Beuep uneHbl KoMmaHabl 06cykaanu ycnexu un
Heyfaun NpoLUeALero AHA, N3BJeKanu 13 3TOro YPOKN U Ha Ceayowunii
AEHb HOBble 3HAHWA NPUMEHANN Ha NpaKTuKe. Bce 3T0 NoBTOPANOCH AeHb
3a gHeM. B pesynbrate UM yganocb COKpaTUTb BPEMSA Ha MPOXOXAeHue
negHunKa ¢ 13 go 2 yacos. [1ns Toro uytobbl OOpaTbCA 4O BEPLUMHDI, TaKan
CKOPOCTb ObiNa KM3HeHHO Heobxoanmalopoa TBOPLIOB.

«lManaTtoyHble coBellaHMA» Npoxoannn B cBobogHom dopme 1 Gbinu
HefONTMN — B KOHLE KOHLOB, Obl0 AOBOMIbHO XONOAHO, a noan 6binn
yCTaBWMMWN. IDTU  COBewaHua obecrneumBanu  OYEHb  BaKHOe
NPenMyLLeCTBO: Bce GpOKYCMPOBaANNCb Ha NMOUCKE PeLUEHNIA, BMECTO TOTO
ytoObl MNPOCTO nNepexuBatb U A0 6GeckoHeyHocTn obcyxaaTb
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npou3ouleallee 3a AeHb. Jlioan oTMeyann AOCTUrHYTblie ycrnexu, ObiIcTpo
CTPOWN MJIaHbl N PAaCXOQWITUCD.

Bawein KomaHge AnAa JOCTMXKEHUA ee uenen TpebyeTca Takom e
<LK OTBETCTBEHHOCTU». YacTas owmnbKa pyKoBOAMTENEN COCTOUT B TOM,
yTO, OOBABMB O BENMKOW LIENW, OHUM 3aTeM NPeObbIBalOT B PaCTOYNTENIbHOM
OXXWAaHWN, YTO OCTasIbHOE NPOU30MAET camo cobomn. Ecnu Bbl HUKorga He
OypeTe cnpawmnBaTb O LieNu, YieHbl Baller KOMaHAbl He 6yayT 3ab0TnTbcA
0 ee fOCTUXKEHMW. Y HUX U Tak MHOro gen. Ecnu Bbl He GypeTe perynapHo
N YacTo 0b6CyXAaTb MNpoOrpecc, AOCTUTHYTbIN NPW ABVMXKEHUN K Lenwu,
ysieHbl KOMaHbl PELLaT, YTO Bbl HA CAMOM [efle HE CUMTaETe ee Ba)KHOW, U
NPOAONXKAT AenaTtb TO, YTO OHW Aenanu obblyHO.

B Hauane ¢nHaHcoBOro roga ogHa pupma nposena obuiee cobpaHue
COTPYOHUKOB, HA KOTOPOM WM pa3fany WCKYCHO BbINOJIHEHHbIE
6poLutopbl, NOCBALEHHbIE LEeNn, KOTOPY0 KOMMAHUA CTaBUT Ha 3TOT rog.
PyKkoBOACTBO MPOHUKHOBEHHO pPacCKa3blBasio O TOM, HAaCKOJIbKO BakHa
3Ta uenb ana éygywero pupmbl. PABOTHNKOB NONPOCUAN NPUNOXKNTDL BCE
YCUNNA K ee OCYLECTB/IEHNIO, U OHW C TFOTOBHOCTbK COMMAaCUANCh: B
KOHLIe KOHLOB, 3TO Oblna xopowasa uenb — ConMaHas, cTpaTernyeckas,
NCMOMIHEHHAA 34PaBOro CMbICNa.

Mpoxogunn Hegenu n mecaubl. «Kak nayT pena?» -
CcnpawvBany pPyKoBoAWTeNM KOMMNAHMM ApYr Apyra, Ho
HUKTO He 3HaJl OTBETa Ha 3TOT BONPOC.

B nepBylo Hegento nocne cobpaHuA BCe C IHTY3Ma3MOM OOCyXaanu
3Ty uesb. «Tenepb BCe M3MEHUTCA», — FOBOPWUAW Ntogn apyr apyry. Ha
BTOPOM Hepene 3TV Pa3roBopbl CTanu Tuiwe. Ha TpeTben nogn Obinu
nornoweHbl CBoen 0ObIYHOM PaAabOTON 1 yXKe NouTK He Aymanu 06 3Ton
uenn. K KoHUy MecAua 3Ta Uefb MOSHOCTbI0 McYe3dna C dKpaHa ux
MbICJIEHHOTrO pajapa.

Mpoxogunu Hepgenu n MecAubl. «Kak mayT gena?» - cnpawmBanu
pyKoBOAUTENN KOMMNaHUW APYr Apyra, HO HUKTO He 3Hasn OTBeTa Ha 3ToT
Bonpoc. K KoHuy ¢MHaHCOBOro roga nouyty HUYero He ObIO caenaHo.
PykoBoautenn 6biv BO3MYyLLEHbl: KaK BeCb MepCcoHan KOMMaHuM Mor
ObITb HacTONbKO 6e30TBETCTBEHHbIM? Pa3Be OHM He cornacunucb
paboTaTb Haf ee JOCTUKEHNEM?



B uem Xe 6bina npobnema? B oTCcyTCTBUM perynapHbIX, 4YacTbiX
«NanaToyHbIX CcoBewaHun». PykoBoamTenu ecau w cOpawmsBanu o
NPOABMXKEHUM K Lienn, TO TOMbKO pa3 B KBapTasl Ha COBELAHMAX MO
ntoram peatenbHocTn. OXunpana, UTo BCe aBTOMATUYeCcKu OyayT penaTb
BCE, UTO TpebyeTca ANA [OCTMXKEHWA LeNn, OHW He OpraHM30BaNu «UuKIa
OTBETCTBEHHOCTMY, KOTOPbIA NOMOT Obl BCeM CPOKYCHMPOBATLCA Ha LieNn.
OgHako noan  He  aBTomatbl. [loCKONbKY  pyKoBOACTBO  He
NPeanPUHUMANO HUKAKNX YCUIMA B OTHOLUEHWW MOCTaB/IEHHOW Lenw,
BCE peLunsin, YTO OHA He TaK YX 1 BaXHa.

Bennkne kKomaHgbl NPOBOAAT KOPOTKME COBELAHUA PerynsapHoO u
4yacTo — MO KpamHen mepe, pa3 B HeAeno, a MHOrga — KaXAabl AeHb, —
4yTOObI 06CYANTL NPOABUKEHNE K LenAM. DTN BCTPEYM NPOXOAAT OUYEHb
NpOCTO. YneHbl KOMaHAbl HAuYMHAT C WM3ydeHUa wuHPopmaumu,
npeacTaBneHHON Ha Tabno, ytobbl onpepenuTb, A€ OHW HaxOoAATCA
OTHOCUTENIbHO Uenen. 3aTeM OHW pPacCKasbiBalOT O BbIMOIHEHUN
06A3aTenbCcTB, MPUHATLIX UMW B npownbii pa3. [locne 3Toro oHu
06Cy>KaaloT cAenaHHble BbIBOAbI U M3BIeYEHHbIE YPOKU. VI HAKOHeL, OHM
MNAAHUPYIOT CBOM ClieAylolme Warn u NpUHUMalT Ha ceba HoBble
obA3aTenbCcTBa. JTU BCTPEYM OTIMYAKTCA OT TPAZMLUMOHHBIX pPaboumx
COBELAHUN: «ManaToyHble COBelWaHnA» (OKYCMPYIOTCA TOMbKO Ha
K/lOUeBbIX NOKasaTenAx ycnexa. YneHol KOMaHAbl, 3HaA, YTO UX CHOBa U
CHoBa 6yayT cnpawmBaTb O JOCTUIHYTOM MPOrpecce, YyBCTBYIOT, YTO UX
PYKOBOACTBO CEPbe3HO OTHOCUTCA K MOCTaBMEHHbIM UenAam, U B OTBeT
XOTAT BHECTM CBOW BKJag, B obLiee geno.

N BHOBb npountnpyem Oputa lagmetna n3 komnaHum Bain:

«Obpa3 MbIWNEHNA, OPUEHTMPOBAHHbLIA Ha pe3ysbTaTbl,
npepnonaraet co3faHune noBTOPAEMON dbopmynbl.
[NoBTOpAEMOCTb — KNOY K YCTOMYMBOCTU Pe3ysbTaToB... JTOT
06pa3 MblWIeHNA BO3HArpa)kg4aeT MPOAKTUBHbIA  MOWUCK
pelweHnin, a He NPOCTO pearnpoBaHMe Ha npoucxogsalme
cobbITUA. .. JTOT ob6pas MblLUIEHWA ABNAETCA
NPOTUBOMONOKHOCTBbIO MACCUBHOCTU, HEXEeNaHu uATU Ha
PUCK, KyNbType, Bblpaxawowenca B C/I0BaX <«TakK YyX
NONYUYUIOChb».



Hanpumep, B ogHOM 13 nogpasgeneHnin komnaHum Nestle «paboumne
cobnpaloTca NocCie OKOHYaHMA CBOerM CMeHbl. B cneumanbHom
NoMeLleHnNn, rae Ha CTeHax HarnAgHo rnpencTaBneHbl Bce pesynbTaTbl UX
paboTbl, OHM NATHaAUaTb-ABaAUaTb MUHYT OOCY)KAalOT NPOAENaHHYH
paboTy © pewarT, YTo cCnegyeT caenatb  ANAa  ynydleHuA
pe3ynbratoB»[opos TBOPLIOB.

NTak, ana obecneyeHnsa NPeBOCXOQHOIO NUCMONTHEHUA NTNAEP AOJKEH
Aenatb cnegyiollee:

1. DOKyCMpOBaTbCA Ha BaXKHENLLMX LieNAX.

2. ObecneuymBaTb 3HaHUE KaXAblM COTPYAHNKOM TOFO, UTO KOHKPETHO
OH [O/KEH AenaTb Ana JOCTMPKEHUA STUX Lienen.

3.Bectu cyet.

4. OpraHm3oBaTtb UMKA nNocnefoBaTesibHbIX  CUCTEMATUYECKUX
AENCTBUN NO OTCNEXUBAHUIO UCMOMHEHUA N AOBEAEHNIO HaMEeYeHHOro
A0 KOHUa.
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\Bm «cABUraeTte cepeguHy»?

Tenepb y Bac ecTb cTpaTerva 1 Uenun, KomaHAa 3HaeT, UTo Aenatb u
KaKOB CYET, U Bbl MOCTOAHHO OTCNEXMBAeTe pe3ynbTatbl. Bbl caenanu Bce
BO3MOXHOE, 4TOObl rapaHTMPOBATb MONYYEHME MpeAcKasyemMblxX
pe3ynbTaToB.

Ho, obpatmB BHUMaHME Ha 3PPEKTUBHOCTb Pa3INYHBIX YacTemn
opraHmn3aumn, Bbl Hen3bexHo yBnauTe, YTO OHa HEPAaBHOMEpPHa.

JTo — npaBaa XmM3HW. OgHU KomaHAbl U nogn paboTalT XOpOoLo,
Apyrve — u3 pPyK BOH MJIOXO, U eCTb elle BecbMa MHOrouncieHHas
cepeavHa. JdPeKTUBHOCTL Ntobon rpynnbl nogen, rae Obl 3TO HU
NPOWCX0ANNO, BCErAa BbIrMAANT BOT Tak:

[
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Xyawwue 20% | Niyuwme 20%
Bugute? bonbliad BbINYKNOCTb B cepeauHe rpaduka oTpakaet
KONMYecTBO Nioden, KoTopble Mornn Obl BHOCMTb ropasfgo 6onblunii
BKNagd, ecnu Obl TONMbKO 3HANWM Kak. Tenepb npencTtaBbTe cebe, Kakom
KonoccanbHbl 3GPEeKT MOXKHO 6bIno Obl nonyuntb, ecnu 6ol 3T 60 %
COTPYOHUKOB M3 «CepefuHbl» cTanu pabotatb Kak nyywwmne 20 %!
Hackonbko 6bl noBbicunach Bawa 3$pGeKTUBHOCTb, ecin 6bl rpadumk cTan

BbIrMAAeTb Tak?

CepenuHa 60%



Bawa Benuuaniwwaa BO3MOXHOCTb, Kak Nnaepa, 3ak/oyaeTca B TOM,
yToObl «COABUraTb CepeanHy» Ha KpuBOW 3OPEKTUBHOCTU KakK MOMHO
[anblie BNpPaBO TakMm o6pa3om, UToObl BbINYKNOCTb CTana Kak MOMHO
b6onee KpyTon. KprBas He JofKHa OCTaBaTbCA MOJIOrON B NIEBOW 4acTu
rpadprka — MHaye Balla KOMaHAa PacTAHETCA ANIMHHOW BEpEeHUUEN Ha
FOPHbIX TPOMax 1 NoTepAeT CBOE NPENMYLLECTBO.

A kakoBa ¢opma Balen Kpuson 3pdekTnBHocTn? OHa «nonoraa u
CcneBa» UK «KpyTaa 1 cnpasa»?

Bo Bpemsa roHku Typ ae ®paHc BenocmneancTbl o6blYHO obpasyioT
rpynny, UMeHyemyto nesieToHOM, KOTopas BefeT ceba nogobHo cTae nNTuy
B BO3ayxe. BblpBaBwwmeca Bnepen  CNOPTCMEHbI  YMEHbLUAKOT
COMPOTUBIIEHME BO3yXa AN1A TeX, KTO eeT c3aau, obneryas nx pabory.

NHorga Benocuneguct nosiyyaeT MPenMyLectBo, OTCTaB WU
nepemecTMBLUNCL TYAa, FAe CONPOTMBEHME BO3ayXa HMXe. Ho KomaHAaa
— nobeauTenb He Xo4yeT ocCTaBaTbCA No3agn. B Typ ge ®paHc 3HaueHne
NMEIOT MUHYTbI N CEKYHAbI, NO3TOMY KOMaHAbl CTPEMATCA 3aHMMATb Kak
MOXHO Oonblwe nuaupylWwux no3uuunm B nenetoHe. B  ropax
nepemelleHne ujsieHa KoMaHabl Ha 2-3 MeTpa Bnepen OT cepeaviHbl
neneToHa MOXET Co3[aTb KYMYNATMBHbIN 3PPeKT, nmenwmn 6onblioe
3HauyeHune ana nobenbl B roHKe.

OpnH 13 uneHoB KoMaHAbl JIaHca ApMcTpoHra — [>KopaX XMHKanm —
OblN1 N3BECTEH CBOMMM YHUKANbHBIMU CMIPUHTEPCKUMU BO3MOMHOCTAMM.
Ha kopoTkon guctaHumMm oH Mor oborHaTb noboro, a BeAb NMOPON 3TO
OYeHb LeHHoe ymeHue. Ho B ropax XuHkanu 6bin cnabee. A KomaHge oT
Hero HyHbl 6bI1n Gonee BbICOKME pe3ynbTaTbl B JOObIX YCNOBUAX.



Bbnarogapa ycunnuam TpeHepa OH Ha yuyunca 6Gonee paunoOHaNbHO
ncnonb3oBaTb CBOU pecypcCbl U ,D,O6VIBaTbCFI JIydywnx pe3ynbraTOB Ha
FrOPHbIX Yy4yacTkax. B KoHue KoHUOB, XuHKanu ctan nngupoBaTb Ha
N3HYPUTENIbHbIX CpeaHUX NoAb €MaX, Ha HECKOJIbKO ,£|,|0I7IMOB onepexad
ApMcTpoHra, uTobbl pacuvwaTtb NUAaepy Aopory AnA ero GpUHMLIHOro
pbiBkalopop TBopLios..

Bam cnepyet 3apatb cebe Bonpoc: «KKak mHe pob6uTtbcs,
4yTOODbI 60NbLUE NloAEN AeNann TO, UTO Mbl YXKe 3HaeM, Kak
aenarb?»

KomaHge ApMCTpoHra He 6bi510 He0OXOAMMOCTY NPUAYMbIBaTb HOBYIO
CTpaTervio Ana ropHOro sTana roHku. HyxkHo 6bino nuwb gobutbes,
4yTOObI BCE YNEHbI KOMaHAbI AeNanu To, YTO, Kak OHW Y>Ke 3HaNu, [ONMKHO
ObITb CcAenaHo.

JTO, CKOpee BCero, BEPHO M /1A Ballel KOMaHAbl, Korga Bbl
wTypmyete ropbl. Bo3mMoXHO, Bbl cnpawuBaete ceba: «Kakas
HOBaTOPCKaA CTpaTerna MHe Tenepb Hy»KHa?». Ml 3To xopowni Bonpoc.

Ho Bam cnepoBano 6bl 3apgatb cebe gpyron Bonpoc: «Kak MHe
AobutbcAa, 4ytobbl Gonblue Nogen genanu To, YTO Mbl yXKe 3HaeM, Kak
aenatb?»

B Ka)kgon opraHm3aumm ectb COTPYAHUKN — U pAAOBble PAaOOTHUKN U
MEHeKepbl, — KOTOpble Yy)e MNpeBOCXOAHO paboTatoT. B pesynbraTte
Hallero NccnegoBaHMA Mbl OOHAPYXKW/W, UTO BeNMYanLLaa BO3MOXKHOCTb
COBEPLUEHCTBOBaHNA AEATENIbHOCTM 3aK/I0YAETCA B TOM, YTOObI CABMHYTb
3¢PpekTnBHOCTL 60 % COTPYAHMKOB  («CepeauHbl») bGnmke K
s¢PpekTnBHOCTM nyywmx 20 %. MNocumTtanTte, Kakon 3GPeKT Bbl NonyumTe
OT TOrO, YTO «CABWHETe cepeauHy» BCEro Nub Ha TPeTb MyTU B
HanpasneHnu K nyywmm 20 %.

LnpokomacwTabHble wnccnepgoBaHna SPPeKTMBHOCTM  OU3HeC],
npoBeneHHble Watson-Wyatt, NoKa3bIBatoT, UTO «KJItOY K 3HAYUTENbHOMY
POCTY MPOM3BOAUTENBHOCTN — MOBbILWEHNE BOB/IEYEHHOCTM OOLINPHON
CpepHen rpynnbl paboTHUKOB, KOTOPaA cocTaBnAaeT okono 60 % oT Bcero
nepcoHana»lopoa TBORLIOB.

MNponsBegnute Hebonbwowm pacyeT. Hackonbko Bbipocan  Obl
pe3ynbratbl paboTbl KOMNaHuu, ecnn 6ol 60 % MCNONHUTENEN, KOTopble
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COCTaBNAIT «CepeauHy», cTanu Obl paboTaTb Tak Xe, Kak Te 20 %,
KoTopble paboTatoT nydywe Bcero? Unn pgaxke npnonmsamnmnct 6ol K HAM
BCEro HanonoBuHy?

AnAa Toro u4tobbl «CABMHYTb CepeauiHy» — cAenatb KpUBYIO
pe3ynbratoB paboTbl Kpyye U nepemecTuTb ee MnpaBee — BaM HYXHO
OyneT NnpeanpuHATL ABa NOCNef0BaTENbHbIX Lara.

1. OnpepennTb «OCTPOBKN MacTepcTBa». [[le B Ballen opraHu3aumm
NIOQW Y>Ke BbIMOJIHAIT CBOK paboTy Ha UCKNIOYNTENIbHOM YpPOBHEe? Yemy
«KpyTble 1 MNpaBble» MOFYyT HayuynTb OCTaJIbHbIX COTPYAHUKOB
opraHusaumn?

2. CnpocnTb KOMaHAy, KaK NoBbicMTb 3PpPeKTNBHOCTb. HUKTO
nyylle YieHOB KOMaHAbl He 3HaeT, KaKylo paboTy MOXKHO AenaTb nyulue,
ObICTPEE N C MEHBLUVMN U3L4EPKKAMMU.

[laBanTe pacCMOTPUM 3TU LWArW MO NOPALJKY.

1. OnpepennTte «OCTPOBKN MacTepCcTBa»

B 6onblunHCTBE ClyyaeB camble 60nbLINE BO3MOXHOCTU MOBbILIEHNS
3¢ EKTMBHOCTM 3aK/YaTCA B TOM, 4TOObl NOGYAUTH KaK MOXKHO
6onblie COTPYAHMKOB paboTaTb TaK, Kak yxke pabotatoT nyywmne 20 %.
«OCTpOBKM MacTepcTBa» €CTb B NOOOM OpraHusaumu — 3TO JIOAN,
KOTOpble paboTaloT 3HAUMTENbBHO Nydlle cpegHero ypoBHaA. Horga 3To
3aBUCUT OT OKpPY’Kalowen cpepbl: nokasatenu «MarasuHa A» B 6oratom
paioHe 6yayT Bbiwe, yem nokasatenun «MarasvHa b» B 6egHOM paioHe.
Ho, korga Bbl yuyTeTe Takme He KOHTponupyemble COTPYAHUKaMU
dakTopbl, Bbl OOHAPYXUTE, YTO HEKOTOPbIE NMOAPA3[eNeHNA BblAENAITCA
Ha ¢oHe ocTanbHbiX. W BMOMHe BEpPOATHO, 4UTO HeyAauyHo
pacnonoxeHHbln «MarasuH b» nyywe peanusyet cBOW NOTeHUMan, yem
«Mara3nH A» B cBoemM boratom painoHe. B 3Tom cnyyae Ham BCeM eCTb
yemy noyumnTbca y meHegkepos «MarasuHa b».

[NMocmoTpuTe Ha CBOK OpraHu3auuto. Bol npeKkpacHo 3HaeTe, YTo y Bac
eCTb OAVH-ABa NPOAABLA, KOTOpble BCeraa Ha BblCOTe; OfHA NPOEeKTHaA
KOMaHZa, KOTopasa BCerga NpekpacHo BbiMNonHAET paboTy 3a pekopgHoe
BPeMA; OfHA LKOMa B palioHe, KOTOpasA rog 3a rogoMm obxopgut Bce
OCTasbHble.



[laBanTe ocTaHOBUMCA Ha wKonax. OTgava ot «CABUraHMA cepeauHbl»
B 0O6pa3oBaHMM HEBEPOATHO BblicoKa. McKinsey & Company nogcumrtana,
yto, ecnn O6bl obpa3oBatenbHble Hopmbl B CLUA wuctopuueckn
COOTBETCTBOBANM MOKa3aTeNnAaM TakuUX CTpaH, Kak OuHnAangua n KOxkHaA
Kopes, BBl CoeguHeHHbix LUTtatoB B 2008 r. 6611 6b1 HA 1,3-2,3 TpAH
aonn. sblwelopon TBOPLIOB.

Tomac OpuamaH u3 New York Times oTmevaer:

«CerogHs B AMepuKe  peanm3yeTca  MHOXECTBO
BMeYaTNALWNX MHHOBaLNIN B cuctemMe 06pa3oBaHKMA: OT HOBbIX
CNOCO6GOB KOMMEHCALUMN YyuuTensm Ao NPUBUIIErMPOBaAHHbIX
LUKON W LWKOJIbHbIX OKPYroB, pa3bpocaHHbIX MO BCE CTpaHe,
AEMOHCTPUPYOLWMX ABHble YyAydweHus 6narogaps Nyywnm
MEeTOAMKaX, JNydywnm Aupektopam un 6onee  BbICOKMM
cTaHgapTaM. Ho npobnema B TOM, UYTO LWKOJbl 3TU C/INLLKOM
pa3bpocaHbl».

3apgaya B TOM, 4TOObI NMpeBpaTUTb 3TU «OCTPOBKM MacTepCTBa» B
HOBbI€ HaLMIOHaJIbHble€ HOPMbI.

OTO 1 Balla 3ajaya: Kak NpPeBpaTUTb «OCTPOBKM MACTEPCTBa» B HOPMY
BalLen opraHm3aunn? Bot HECKONbKO NpeanoXXeHNNn.

- Hangute 31K «oCTpOBKW». [locewwante nx, nyyanrte nx, roeopute
mogbmun. Onpegenute, YTO OHM AENAKOT MHaye, No-gpyromy. PacckaxunTte
APYTM O TOM, YTO Bbl OOHaPYKWN.

« [logHuMmuTe nnaHky. NocTaBbTe Uenn, CBA3aHHble C MOBbIWEHVEM
3G PEKTUBHOCTM A0 YPOBHA, 6N3KOro MM COOTBETCTBYIOLWLErO NyYULlM
20 %. JobenTtecb TOro, ytoObl 3TN Uenn ObNn abCONTHO ACHLIMKU, U
NCNoNb3ynTe ONA UX AOCTVXKEHUA CUCTEMY WCMOSIHEHMWA, OMUCAHHYIO
BbILLE.

- MNocTaBbTe BO3HarpaXkgeHue B 3aBUCUMOCTb OT AOCTUPKEHUA ITUX
uenen. CAUWKOM MHOrMe aTTecTauuy 3akaH4YMBalOTCA abCTPaKTHOMN
OLIEHKOWN «MPEBOCXOAHO» UM «COOTBETCTBYET OXMAAHUAM», XOTA BCe
3HAIOT, YTO 3Ta OLEHKA HE MMEET HUKAKOro CMbiCra.

« Ha3HaubTe nyylwmx paboTHNKOB HAaCTaBHUKAMW 1A UX KOSET.

Bot kK Kakomy BbiBOogy npuxogAaTt B McKinsey: «Korga cyuwectsyer
6onblwon pa3dpoc B 3¢PeKTUBHOCTY BbIMNOSIHEHUS OAMHAKOBbLIX BUAOB
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paboT, MOXHO 3HAUYUTENIbHO YNYYWUTb pe3ynbTaTbhl AEATENbHOCTH,
ncnonb3ya GeHUMapKMHI M BHeApAAa To, yTo Nydywe pabortaet»fopon
TBopLioB.

NHTepecHO, 4yTO B GOMBLUMHCTBE OpraHU3auuinm yxe ecTb Noan U
nogpasfesnieHns, Kotopble BenukonenHo pabotaioT. Bawa 3apgava Kak
nupepa — «CABUHYTb» TeX, KTO CMOCOOEH N XOYeT U3MEHUTbCA, K 3TUM
BenIMKonenHbiM paboTHMKam. Takum obpa3om Bbl OygeTe CTpouTb
OpraHM3auuio BOKpPYr TOro, 4rto paboTtaer, BMeCTO TOro u4ToObl
nepexuBaTb O TOM, YTO He paboTaerT.

2. Cnpocute KOMaHAY, KaK NOBbICUTb
3P PeKTUBHOCTb

lNone3Hee Bcero cnpalumBaTh, Kak NOBbICUTb 3PGEKTUBHOCTb PaboThl,
y caMnx paboTHUKOB. MMNU3HEHHAsA OCHOBa Ballen opraHM3auun — B TeX,
KTO HaxoauTca «B cepenunHe». IMeHHO OHM BbIMOMHAKT 6OMbLYI0 YacCTb
paboTbl, OHM 0OLWaTCA C OONbLUMHCTBOM KIMEHTOB, OHW JlyYlle «3HaKT
MECTHOCTb>.

bunn Amenno, ObIBWNIN WCNOMHUTENbHbLIM ANPEKTOP KOMMaHUM
Lenovo, otmeyvaeT: «Mbl gOMXKHbl 06ecneunTb AeUeHTpann3auuo Hawmnx
3HaHWN, HaleWn CUCTEMbI MPUHATUA PeLeHUn U HaweWn >SKCNepTusbl
TakuM 0b6pa3om, YTobbl NoAN, KOTOPble HAaXOAATCA MaKCUManbHO 6/11M3KO
K pellaemMbiMm npobnemam n 3afayam, 6b11 CNoCOOHbI CAMOCTOATENIbHO

BONbLWINHCTBO YW1EeHOB Ballell KOMaHAbl XOTAT BHOCUTb
BKNag, KOTopbiii 6yAeT LEeHeH, uYTo npujaetr CMbICA MX
pab6ore.

Ecnun Bbl xoTUTe NOBbICUTb 3GPEKTMBHOCTL KOMaHAbI, pa3Be TPYAHO
Bam OyfeT nonpocuTb YNEHOB KOMaHAbl pacckasaTtb 06 ux ycnexax? Bol
OyneTe yamBneHbl TeM, C KakOW rOTOBHOCTbIO Niloan 6yayT oTBeyaTb Ha
Ball BOMPOC W AenntbCA CcBOUMM maeamu. lNpocute mx pacckasbiBaTb
NCTOPUM UX YCNIEXOB, BMECTO TOro YTOObI YpeaMepHO GOKYyCMpPOBATLCA Ha
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Heypauax. KynbTypa, NOCTpOeHHaA BOKPYr MCTOPUI ycrexa, cnocobHa
nopo»kAaTb BblgatoLwytoca s¢pekTmBHOCTb[OpOA TBORL

Bce 6onblie 1 6onblie BOBNEKas KOMaHAY B MPOLECC yNyylleHW, Bbl
He TONMbKO «CABWUHETE CepefuHy» B HanpaBfieHMn K Oonee BbICOKOWN
3QPEKTUBHOCTY, HO UM MOMOXeTe COTPyAHMKaM paccTtatbca C
«yCTaHOBKOW cepefHAKa». B OencTBUTeNbHOCTM OYeHb Mano KTO Xouyet
ObITb NOCPEACTBEHHOCTbIO. MOryT ObITb 1 UCKIIOYEHNA, — U, BO3SMOXHO,
BaM NPUAOETCA PaccTaTbCA C HEKOTOPbIMM NOAbMU — HO OGONbLUMHCTBO
USIeHOB BaLLEN KOMaHAbl XOTAT BHOCUTb BKJaf, KOTOpPbIN OyaeT LeHeH,
YTO NPUAAET CMbICN KX paboTe.

bbITb NOCpeacTBEHHbIM — 3HAYUT HE UCMONb30BaTb CBOW MOTEHUMaN.
Haww yHnKanbHble «annapaTHble» BO3MOXHOCTU, KOTOPbIMU N3HaYasibHO
ofapwna Hac npupoda — Teno, pa3yMm, cepaue u ayx — pegko ObiBatoT
BOCTpebOBaHbl 6onee WUPOKO, YemM AnA BbIMOJIHEHUA OOMKHOCTHbIX
06A3aHHOCTEN - «MpPOrpammbl», Npegsiaraemor Ham opraHmsaumen. A
HalLM OFPOMHbI€ HENCMNOMb3yemMble CMOCOOHOCTM YacTo aTpodUpyOTCA U
yBAapatoTlopon TBOpLIOB.

Bawa 3agava Kak nugepa - MNOAKAUYMTLCA K TOMY Jlyywlemy, 4To
MOXET NPensoXnTb Balla KOMaHaa. Benukue KomaHObl HUYEro He
OCTaBNAKT Ha notom. Benunuanwmm Hacnegmem nupepa ABNAETCA
paunoHanbHaA, CUbHaA KOMaHAa, CM/IOMEeHHAsa BOKpPYr Kpumuuecku
8AXXHOU Uesiu, — KOMaHAa, KOTopas BbiMrpana camylo TPYAHYIO TFOHKY,
KOMaHAa, KOTopas HMUKOorga He nacyeTt nepeg ropamu.
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\nnaH NCNOJIHeHUNA cTpaTernm

DT BOMNPOCHI MOMOrYyT BaM OMPeAenuTb, YTO HY)KXHO caenatb AnA
obecneyeHnsa OTIMYHOIO NCNONHEHMA Balen cTpaTernu. NogymanTe Hag
KaKablM BOMPOCOM. 3apante nx cBoeMy 60cCcCy, CBoel KOMaHAe, CBOUM
KoJsieram.

1. DoKycmpymnTecb Ha BaXKHenWnX Lensx.

« KakoBbl BaXKHeWLIMe Lenn Hallen opraHm3aunm (Mx AOMKHO ObiTb
OAHa, AABE€ Unu TpW) — Uenn, Kotopble abCconoTHO HEOOXOANMO AOCTUYD,
T. K. MHaye niobble apyrne Hawmn JOCTUXEHUA He ByayT nmeTb ocoboro
cmbicna?

- Kakue (ogHy, ABe vnn Tpu) uenn JoMKHaA AOCTUYb MOA KOMaHAa,
yTOoObI NOAAEP>KaTb BaXKHeNLWe LUenn opraHnsaumnmn?

- [nAa Kaxpom uenu: Kakue 3anasfbiBalowme mnokasatenu OyayT
cBnpgeTenbcTBoBatb 06 ycnexe? ([TOMHUTE, YTO OnMMcCaTb WX HYXHO MO
bopmyne: «OT X K'Y — K KakoMy CPOKy».)

2. O6ecneuymBanTe 3HaHME KaXXAbIM COTPYAHWKOM TOrO, 4YTO
KOHKPETHO OH [AO0JKEH AenaTtb ANA AOCTMKEHNA 3TUX Lenen.

« [InAa Kaxgow uenu: Kakme OAHO, ABa WM TpU AEeNCTBUA Mbl Kak
KOMaH[a [OKHbl BbIMNONHATb, YTOObI 06ecneunTb nx goCTuKeHmne?

- Kak mbl Bygem oTcnexnBaTb onepexarlme nokasarenm — To ecTb
NnoKasaTesiv TOro, YTo 3TV Hallu AeNCTBUA BEAYT K ycnexy?

3. Beaure cuer.

- Kak mbl 6ypem oTobGpaaTb 3anasfblBalolWe U onepexatowue
nokasarenn?

- [ne, Korga n Kak Mbl opraHusyem paboTty nHGopmMaunoHHOro Tabno?

4, OpraHm3ynTe UMKA NOCNefoBaTesibHbIX CUCTeMaTUUYECKNX
AENCTBMA MO OTC/IeXKMBAaHWIO WCMNOJIHEHUA M AOBeAeHuIo
HaMeUYeHHOro A0 KOHLa.

- Korga v rge mbl 6ygem npoBOAUTb perynAapHble COBeLlaHUA
KOMaHAbl AnA 06CyxaeHuA nporpecca B ABMPKEHWN K Lenn?



\nnaH «CaBura cepeanHbI»

JTa npoueaypa MNOMOXET BamM MNOBbICUTb  3OEKTUBHOCTb
COTPYAHMKOB Ballei KOMaHAbl WAW OpraHM3aunm co CpeaHen
NPON3BOANTENIbHOCTbIO.

1. MocTaBbTe Uuenb: «CABUHYTb CepeAuHy» Takum ob6pasom,
yto6bl KpuBas 3¢PEeKTMBHOCTM CTana «KpPyToll M cnpaBa»,

ncnonb3ya popmyny «OT X K Y — K KaKOMY CPOKY».
63 TeIC. onn.

33 TwIC. gonn.

R e

llpumep. B  smou  opeaHu3ayuu  OCHOBHOU  nhokdsamesib
3hchekmusHocmu — 00x00 Ha noopaszdesieHue 8 meoic. 00/1/1. B Hacmoawee
8pemMsa cpeOHuUll 0oxo0 Ha noodpasoeneHue paseH 33 moic. dosn. (X).
XKenaemvlili 00xo0 Ha nodpa3zdeneHue — 63 meoic. 0osn. (Y) — amo cpedHul
nokasamejsib s1y4wux 20 npoyeHmos.

a. OTpasute Ha rpaduke Knouyesble nokasaTtenn 3¢PeKTMBHOCTU AN
KaXgoro nogpasfeneHuna Bawen opraHnsayumn. Tak Bbl nonyymte obuwyto
KPMBYIO pacnpegeneHusa pesynbTaTMBHOCTU. BepxHaa Touka Kpuson — X,
Ball TeKylWWn CcpeaHUn nokasatenb. (KnwoueBbiMM MOKa3aTenAamm
30 PeKTUBHOCTM MOTYyT ObiTb [OXOA4 — ANA Fpynnbl NpoAax, CKOPOCTb
MHKACCoO — anA GUHAHCOBOW Fpynmnbl, PENTUHIN KavyecTBa — AA rpynmnbl
06CNY>KNBAHWA KIIMEHTOB, U T. 4.)

6. OTMeTbTe TOUKY CnpaBa — B MeCTe, COOTBETCTBYIOLLEM TOMY, KaKOM
Bbl XOTUTE BUAETb Bawwy 3GEeKTUBHOCTb K onpefeneHHon gate. BepxHas



Toyka 310N KpmBom Y — 3T0 3OPEKTUBHOCTb, KOTOPYI YyXKe
AEMOHCTPUPYIOT BallK nyyine paboTHUKMN.

B. [lnA [OCTMXEHUA MOCTABEHHOW LeNn WUCMOJb3ynTe OMMCAHHbIN
Bbiwe lnaH ncnonHeHns cTpaTeruu.

r. EXxeHegenbHO OTMeyvanTe CBOW NMporpecc Ha rpaduke. Bol nonmerte,
YTO CepefuHa CABWraeTca, Korga yBuAWUTE, 4YTO Touyka X Hadana
npubnmxatbcAa K Y.

2. OnpepenuTe B Ballen opraHnsaynmn «<0OCTPOBKN MacTepcTBa.

« KTO 13 Bawmx COTPYAHUKOB OEMOHCTPUPYET Nyywune rnokasarenu
3pPeKTNBHOCTI?

- Kakue pencreua Bbl npegnpumete, 4yToObl MOMOYb COTPYAHMKAM
«CepefyviHbl» COABUHYTbCA B CTOPOHY CpPefHUX MoKasatenenm nyymx
COTPYLHUKOB?

3. CnpocnTte KOMaHAY, KaK NoBbICUTb 3P PEKTUBHOCTD.
- Kak, kKorga u rge Bbl Oygete nony4yaTb NPensIoKEeHUA YeHOB
KOMaHZbl O TOM, KaK NOBbICUTb K/ltoueBble Noka3atenn 3pdeKTMBHOCTA?



Yunte, 4TOObI HAYUNTbCA

Jlyywnm cnoco6 HayumTbCA 4yeMy-TO — HayuuTb 3TOMy Apyrux. Bce
3HAIOT, YTO, FOTOBACb K YPOKY, YUMTenb Y3HaeT ropasno 6onblue CBOero
yuyeHnKa. Ecnm Bbl 4ENCTBUTENBHO XOTUTE YCBOUTb TO, O YeM Y3Hanum B
3TON rnaee, B bnuxanwee Bpema obpatutecb K CBOeMy Kosnere, gpyry
NNW YNEHY CEMbU N HayuyuTe ero TOMy, YTO Bbl Cenyac y3Hanu. 3aganTe
emMy BOMNpPOCbl (MpuBeAeHHbIE HUXKe MNK Baln COOCTBEHHbIE), KOTOpPbIE
3aCTaBAT ero 3agyMaTbCA:

« Yto 06bIYHO onpeaenAaeT pasHULYy Mexay KomaHZaown, nobeaunsiuen B
KaKoM-NM60 KOHKYPEHTHOWM CUTYyaLnu, 1 KOMaHAOW, NpuweaLen BTopon?

- [loyuemy HeKoTOpble KOMaHAbl M OpraHM3auMn n3 roga B roj
AEMOHCTPUPYIOT  NpeAcka3yemo  BbICOKYD  3PPeKTMBHOCTb, BHe
3aBMCMMOCTM OT Pa3HOOOPa3HbIX YCIIOBMIA?

- Bce opraHuzaumm ynopHoO TPYAATCA Hag CO3JaHMeM CTpaTervi.
lNouemy e Tak MHOIO XOpOLKX CTpaTernin oxugaet nposan?

« YTO Ba)KHee - XopolaA cTpaTterna wunm xopouwee WCMONHeHue?
MNouemy?

« YTO NyyLue — MeTb MHOTO LieNnein, HeCKONbKO Lenen nnm obxogntbCs
coBceM 6e3 Hux? MNouemy?

- OgHO Aeno nmeTb uesnb, N COBCEM ApYyroe — 3HaTb, Kak ee JOCTNYb.
Kak Bbl onpefenseTe, YTo HEO6XOAMMO AenaTb ANA QOCTMXKEHUA Lenwn?

« B uem pasnuume mexpay 3anasgblBalWMMU 1 Onepexalowmmm
nokasatenamm? 3a KakuMu TMoOKasaTenamMn Bbl cnegute  6onee
BHUMATENbHO, €C/IN XOTUTE AOCTUYb NOCTaBNeHHbIX uenen? Moyemy?

« YTo nyuywe — No3BoNnTb KOMaHAe paboTaTb Hag AOCTUXKEHNEM LieNn
6e3 aKTMBHOrO Yy4yaCTuUA pPYKOBOAUTENA WM 4YacTO W PEerynsapHo
KOHTPONMPOBAaTb AOCTUTHYTbIN Nporpecc?

« YTO cnnbHee noBnmMAeT Ha Ball ycnex — HOBaA BenMKasA cTpaTeruns
NN Nydliee BbIMOMIHEHME TeX AENCTBUIN, O KOTOPbIX Bbl yXKe 3HaeTe, Kak
NX HY>XHO BbINOMHATL? [oyemy?

- MMouemy cyuwectByeT Takon 6Gonbwon pa3bpoc 3PpPeKTUBHOCTU
BHYTpM opraHmsaumn? Yto 6bl Bbl caenany pna yMeHblUeHUsA 3TOro
pa3bpoca 1 NonyyYeHna NyYywmnx pesynbratos?



- byab Bbl nuaepom, uto Obl Bbl caenany gnsa Toro, Ytobbl MOMOUb
NOAAM YUTU OT YCTAHOBKU «fenaTb TONIbKO TO, UTO CKaXKyT» K YCTaHOBKe
«BHOCUTb HaCTOALMN BKNag»?



MBI/IraI‘/'ITer CO CKOPOCTbIO AOBEepunA

lLlupoko  pacnpocmpaHeHHoe  Hedogepue 8
obwecmeae... obnazaem ece popmbl 3KOHOMUYeCcKoU
desmesibHOCMU 4YeM-mo 8pode Has02d - Hasoead,
Komopobil 0bwecmso C B8bICOKUM yposHeM 008epus
nJamume He OOJ/IKHO.

DpsHcuc Qykyama, SkoHomucm

«B ropax» 6e3 goBepuna He 06ONTUCh.

bonbHMua Great Ormond Street Hospital B JloHgoHe 3a 150 net
3acnyXuna penytaumio  N1e4ebHOro  yupekaeHusa, 3aHMMaloLlero
nepenoBble MO3MLUKM BO BCEX 06NacTAX AETCKOro 34paBOOXpPaHEHUs,
OCOBEHHO B XNPYPrn KPUTUUYECKMX COCTOAHWIA.

OpHako HecKonbKo feT Hasaj B Hew nocne onepauunm Ha cepgue
OOVH 3a ApPYrMM YMepnu ceMb MnafgeHueB. Xupypruyeckme Gpuragbl,
NPOBOAMBLUME 3TN onepaunn, 6o nogasneHbl. OUeBNAHO, YTO rAe-TO
YTO-TO 6bII0 HEMPABW/IbHO. JTOT KPU3UC NPUBEN He TOMbKO K MoTtepe
[OBEPUA K BpayaM CO CTOPOHblI MECTHOIO cOobLecTBa, HO N K TOMY, YTO
Bpaun camu NoTepsanu Bepy B ceb.

Paccnegya  npuuuvHbl  3TUX  CAyyvaeB, XUPYpPrn  TWaTeslbHO
NPOaHanM3NpPoOBann CBOW AeNcTBUA. Bckope OHM Npuwnm K BbIBOAY, YTO
CaMbIM OMacHbIM Neprnoaom Oblsia He cama onepauns U He HaxoXKAeHNe B
nanate MHTEHCVMBHOW Tepannu, a NnepemMelleHne NaLuneHToB MeXxay HUMMI.
Kak nucan g-p MapTnH SnnunoTT, «Bbl AOMKHbI OTKNOUYMTL pebeHKa oT
MHOeCTBa NpMOOPOB, NONIOXKNTb €r0 Ha KaTasnkKy, MOBE3TU NO KOPUZOPY,
NPUCOeauHUTbL K Apyrum npubopam v nepepatb mMaccy MHPopmaumm o
pebeHKe OT 0AgHON (yCTanowmn) KomaHabl APYron (CBeXer) KoMaHge».

OfgHaxpabl, Nocne OJHOro M3 TakKMX MPAYHbIX [HEW, Xupypru
OyKBanbHO CBANUINCh OT YCTaNOCTM B KOMHaTe otabixa. o Tenesunsopy
nokasbiBann copeBHoBaHnA @opmynbl-1, Korga Bpaum ob6bpaTunm
BHMMaHME HAa HEYTO COBEPLUEHHO 3amevaTtenibHoe. OHM ObIM CNOBHO
OYapOBaHbl, HO HE CAaMOW FOHKOW, a TeM, YTO MPOUCXOAWSIO Ha NUT-CTONe.



Kak Tonbko Ferrari yemnunoHa, Munxasna Llymaxepa, Bbexan B 3Ty 30HY,
KoMaHZa, obcnymnBarLasa roHwmKa, 3apabortana Tak, 6yato oHa 6bina
OJIH/M YETOBEKOM.

Bpaum paxke NnpuaBUHYAINCD K 3KPaHY: HaCTOJIbKO OHU
6bINM  NOTPACEHbI CKOPOCTbIO, 3PPEKTUBHOCTBIO W
abCconTHON TOYHOCTbIO paboTbl  oGcCnyKuBawLen
KOMaHAblI.

O-p Anan [longmaH BCnomMuHaeT: «HeCKonbKO 4enoBeK OYeHb
OpraHM30BaHHO TMOMEHANM KoJeca, HanonHwnM 6ak, obmeHANnncob
nHdopmMaumen, n yepes 6,8 ceKyHabl TOHLWWK BHOBb BCTYNW/ B 60pbOy».
Bpauun paxe npuAaBUHYNMCb K 3KPaHY: HACTONbKO OHW Obin NOTPACEHDI
CKOPOCTblO, 3PPEKTUBHOCTbIO U abCOMIOTHOM TOYHOCTbIO PaboThI
obcnyKmBatwen KomaHabl. «/ Ham nokasanocb, — TrOBOPUT A-p
f[ongMaH, — 4To 3TO YAUBUTENIbHO MOXOXe Ha TO, YTO NMPUXOQUTCA aenatb
Ham»[opoa TBopLIOB.

Ha roHkax ®opmynbl-1 nobeny oT nopaeHWsa OTAENAT AecATble,
[aXke coTble fonu ceKyHabl. M xoTa cnaBa 0oO6bIMHO [OCTAETCA rOHLWUKaM-
nobepgutenam, UMeHHO paboTa BCel KOMaHAbl MO3BOMIAET MNONYYNUTb 3TO,
Ka3anocb Obl, 6ECKOHEYHO Manoe NPenMyLLecTBO.

Boantenb BbIHYXXAeH Nepnognyeckn oCcTaHaBIMBaTbCA AA 3anpaBKu
N CMEHbl Pe3nHbl, N TOrda KOMaHAa, cocToAwasa npubnusnTenbHo un3
ABaJuaTN YenoBeK, NPMNOAHMMAEeT aBTOMOOWNb, 3aMEHAET BCe YeTbipe
Koneca, HanofHAeT 6akK ropwynMm 1 OCyWEeCTBAAET MOMEHTANbHbIN
MeNKnUn pemMoHT. OYUeBMAHO, YTO OHU JOJIXKHbI AieNnaTbh BCe 3TO KaK MOXKHO
cKopee — MOCKONbKy Kaxpable 10 ceKyHa, KoTopble 60nma HaxoguTCA Ha
NUT-CTONE, €ro KOHKYPeHTbl Mpoe3XKalT OKOJI0 NofyKuiomeTtpa.
KomaHga Ferrari — ogHa n3 nyJywmnx B MUpe, N UMEHHO NX CKOPOCTb U
TOYHOCTb AENCTBUW NpUBEKa BHUMaHMe Bpayen u3 JIoHgoHa.

«fl CBA3anCcs C uneHamMy STOW KOMaHObl, — pPacCKasblBaeT [A-p
fongmaH, — U Mbl noexanu B Utanuio n nokasann um BUAEO HaLLEro
npoueccan.

Jhogn mn3 Ferrari 6bInn NOTPACEHbI TeM, HACKONIbKO OH XaOTMYeH -
HUKTO He OTBevan 3a BeCb npouecc, ObI0 MHOrO Pa3roBOPOB, JOAM
MeLLanu gpyr gpyry, oTCyTCTBOBasa YeTkaa cuctema gencTBui.
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OavH MexaHWK BCroOMUHaeT: «Korga Mbl BhnepBble yBuaenu
BMAeo3anncb paboTbl onepauynioHHON 6puragbl, MOMHIO, YTO A NOAYMan:
yX Tbl, OHM COBepLUeHHO Ae30praHn3oBaHbl. Mbl Bugenu, rge CToAT nogu,
4TO JenatoT, Korga npocTo XAyT... MO3TOMY Y HaC He BbI3Bano yaAuBIIEHUA
TO, UTO Nto6aA HEOXNAAHHOCTb NPUBOAUT UX B 3aMELLATENbCTBO.

«Bpaun, Takme nogn, Kak A, — roBoput A-p ININOTT, — OOyYeHbl
nomoratb. [lo3ToMy, Korga nauumeHT 13 onepaumoHHOW MocTynaet B
nanaTy MHTEHCMBHOW Tepanuu, KaKabl CTapaeTcAa NOMOUb, KaK MOXeT.
Mbl Mmeuemcsa BOKPYT KpOBaTK, YTO-TO rOBOPA 1 MeLlasa aApyr apyry.

CerogHa KomaHpa Kapauoxupypros Great Ormond
Street Hospital nonb3yerca cambim BbICOKMM YpOBHeM
AoBepuAa B mupe. B Kputnueckon cutyauum Bbl moxkete 6e3
Koneb6aHnin AOBepuUTb UM KN3Hb CBOEro pebeHkKa.

Hencteua komaHabl Dopmynbl-1 - NoOAHaAA MNPOTUBOMONOXHOCTb
3TOMY. 34eCb Ka)<ablln 3HaeT cBOto paboTy. OHKM BbIMOMHAIOT CBOU 3afaun
MoJIYa 1 0CBOOOXKAAOT fOPOTrY APYIUM.

OHu goBepAIoT Apyr Apyry».

KomaHga xupypros yuunacb O6bICTPO 1 BCKOpe pa3paboTana cuctemy,
B KOTOpOW Oblno TOYHO oONpedeneHo, KTOo 4YTO AenaeT U B KaKoM
nocnefgoBatenbHOCTU. Kakgoe pencreme cTano CHOKYCUPOBAHHDBIM,
LeneHanpaBfieHHbIM U MPOAYKTUBHbIM, KaXAblA CTan BHOCUTb CBOW
nonesHbin BKMag B obllee aeno. «Tenepb Mbl TOYHO 3HaeM, YTO U Kak
OyneT NpoOuUCXOAWTb, a pPaHblue BCe AeNnanoCb OYEeHb XAOTUUYHO», —
OTMeyaeT onepaunoHHaAa cecTpa.

KonnyectBO oOWMOOK yMeHbWwMNoCb B pfABa pasa. [laumeHTol
Bbl3gopaBnuBann. «<Bugetb, Kak OHU NONPaBAAKTCA, BUAETb, HACKObKO
CUNbHO YNYYLWANCD HaLK pe3ynbTaTbl, — 3TO HAaCTOsALLEee BONLEOCTBO», —
roBOPUT A-p DNANOTT C yaosneTBopeHnemlopoa TBOpLIOB.
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\Kpmsmcnosepma

CerogHAa KomaHpa Kapaumoxumpypros Great Ormond Street Hospital
NOJib3yeTCA CaMblM BbICOKUM YPOBHEM AOBepusa B Mupe. B Kputnueckon
CUTYyauunm Bbl MokeTe 6e3 KonebaHui JOBEPUTb UMM KU3Hb CBOErO
pebeHkKa.

Ho Tak 6bino He Bcerga. Mx pesynbrtaTbl Obinv HECTabunbHbI. PaHblue
BaM HY>KHO Oblsio Obl XOPOLWEHbKO MoAymMaTb O TOM, AOBEPATb NN UM
cBoero pebeHka.

Bbl 661 cOMHeBanucb. Bo3aMokHO, Bbl 6b1 06paTUNUCL B Apyroe mecTo.

N peno 6bi10 He B TOM, UTO Henb3A OblNO AOBEPATb CAaMMM YfieHaM
3Ton KomaHabl. C 3TUYECKOM TOUKM 3PeHUsA OHU ObiIM N OCTalTCA
NOAbMU B BbICLWIEN CTeneHn JOCTOMHbIMU. HO ux cnctembl 1 npoueccsl
Hy>KQanncb B TMOBbLIWEHMN HagexHocTn. [na posepua Tpebyetcs
3HauUMTENbHO HGonbLUe, YeM NPOCTO 3TUKA.

HloBepue Bcerga okasblBaeT BAIVAHME Ha ABa M3MEPUMbIX pe3ysbTaTa:
CKOpoCTb U 3aTpaTbl. C yMeHblUeHneM [OBepuA nagaetr CKOpOCTb, a
3aTpaTtbl pacTyT. Heposepue 3amepnnAeTr Bce npoueccbl. Topmo3ATcA
NPoOJaXkW, KNMeHTbl OxflafeBaloT K BaM, UNeHbl KOMaHAbl OLwyLwatoT
YHbIH/E WU MOMIHOCTbIO BbiNAaZaloT U3 npouecca. Hegosepue AsnAeTcA
OYyeHb 3aTpaTHbIM. Jlloan, KoTopble BaM He AOBepAoT, OyayT BCAYECKU
n3beratb BeCTU C BaMWU Aena, NOCTYMN/ieHNe AOXOAOB 3aMefnTcA, a B
3KCTPEeMasnbHOM cCilyyae Ball O13HeC 3aKpoeTcA.

HepnoBepue Bbipocno ao rnobanbHbiXx MacwTtaboB. Kpusnc gosepus
NornoTua  3KOHOMMKY. Ha BcemmpHOM 3KOHOMMYECKOM dopyme
OTMETW/IN, YTO KPU3NC foBepusA CTan Npobnemon HOMep OANH, C KOTOPOW
opraHmsaumMm CTankmBalwTCA B TeKkywem pgecatmnetmn. B oTuete
Conference Board 3a 2009 r. oTMeyeHoO, UTO goBepure B BM3HeCe BbILWIO
Ha OAHO M3 MepBblIX MeCT cpean npobnem, Kotopble 3abOTAT BbICLINX
pykoBoautenen KomnaHuin. PaHblie 3Ton npobnembl gaxe He Oblo B
cnuckelopon TeopLioB.

WmeHHO Onaropapsa B3auMHOMY [AOBEpuI0 KOMaHAa
Texob6cnyxusauna @opmynbi-1 cnocobHa Bcero 3a
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HEeCKONbKO CeKyHA cAenatb TO, Ha 4YTO y 6GOsNbLUMHCTBA
noaen ymayT yacobl.

Mbl  BMAENnW nNafjeHus KPynHEMWWUX Kopropauui, Bbi3BaHHble
npobnemon posepuAa. Mbl Habnogann 6ecnpeueneHTHYIO MOTEPIO
AoBepua Ha GUMHAHCOBBIX PblHKax. Mbl CTanu CBUAETENAMMU TOro, Kak
rno6anbHaA SKOHOMMKa 3amefinia CBOe Pa3BUTME HACTOMbKO, YTO NOTOK
KpeanToB Oblil NOSIHOCTbIO 3aMOPOXKEH.

Ho Lenb 3To KHUMM COCTOUT He B TOM, YTOObI C TPEBOTOM YKa3aTb BaM
Ha TO, YTO Bbl M TakK BuAenu. Hawa uenb nNomMoyb BaM MoOJyYaTb
npeackasyemble pesynbTaTbl B HeNnpeackasyemble BpemeHa. VIMeHHO oT
TaKMX OpraHu3auuWii, KOTopble MOMy4yaloT MpefcKasyemMble pe3ynbrathl,
3aMHTepecoBaHHble CTOPOHbI MOFYT C YBEPEHHOCTbIO  OXMAATb
noBefeHnsA, LOCTONHOIo AOBEPUA.

HepoBepure 3ameanseT npouecchbl U NOBbIWAET 3aTPaTbl, HO BEPHO 1
NPOTMBONONIOXKHOE. [loBEpMe YBENNUYMBAET CKOPOCTb WU CHUXKAET
3aTpaTbl. Bcero 3a HECKONbKO MWHYT Bbl MOXeETe pyKonoXaTuem
3aKNOUYUTb CAENKY C YEIOBEKOM, KOTOPOMY MO-HACToALWEeMY fOBepseTe.
iIMeHHO 6GnarofapA B3aMMHOMY [JOBEPUIO KOMaHAa TeX 0O6CNyXMBaHUA
®opmynbl-1 cnocobHa BCEro 3a HECKONbKO CEKYHA caenaTb TO, Ha YTO Y
60NbLNHCTBA NtOAEN ynayT Yachbl.



Hanoru Hu3Koro gosepusa n gUBNAEHAbl BbICOKOro
oBepus

Korga peub naget o6 MHTeHCcMBHON paboTe, MOXKHO HalTX OFPOMHOE
KONMMYeCcTBO nNapannenen mexgy Tem, 4YTO MPOUCXOAUT Ha NuUT-cTone
Qopmynbl-1, N OenNcTBMAMM Ballen KOMaHAbl. B ycnoBuaAx HexBaTKu
BpPeMeHU Bbl N YneHbl Ballen KOMaHAbl, BbIMNOMHAKLWME pa3Hble BUAbI
paboT, [OMKHbI BbICTPO NPUHUMATb CMOXHbIE peweHus. N Bbl JOMXKHbI
ObITb aOCONIOTHO HafEXHbI — B MPOTMBHOM CJlyyae Ntogn nepecTtaHyT BaM
[0BepPATD.

AstopuTeT B 0bnactu goeepusa CtueeH M.P. KoBu Tak nuweT B CBOEWN
KHure «Ckopocme 0osepusa»fopoa TBORLIOB:

«3HaUUTENbHbIA  NpaKTUYyecknn  3GPeKT  SKOHOMUKU
[O0BEepuA NPOABNAETCA B TOM, YTO BO MHOIMX OTHOLLUEHMWAX U
B3aMMOLENCTBUAX Mbl MNATUM  CKPbITbIM  HAnoOr  HU3KOro
poeepuvia... Heposepme yaBamBaeT 3aTpatbl Ha BefeHue
6usHeca.

Kpome ToOro, A yTBep»paato, 4to, NnogobHO Hanoram HU3KOro
[IOBEpVA, KOTOpble peasnbHbl, U3MEpPUMbl W 4Ype3Bbl4aNHO
BbICOKW, CYLLECTBYIOT AUBUAEHAbI BbICOKOrO AOBEPUSA, KOTOpble
TaK e pearnbHbl, KONMYECTBEHHO M3MEPUMbl N HEBEPOATHO
BblICOKW... Korga poBepue BbICOKO, MoOflyyaemble BaMu
AVBUAEHAbl NOAOOHbI  MynbTUNAMKATOPY 3PPeKTUBHOCTY,
pa3BMBaloWemMy 1 ynaydwawouwemy BCe WU3IMEepeHuA Balleu
opraHusauun»lopon TBOpLIOB.

HO,D,yMthTe O 3HaUNTEJIbHbIX SKOHOMMYECKNX ONBUAEHOAX, KOTOpPbIE
nony4yaetr KOMaHOa WM OpraHun3auuda, oTindarouwmnecs BbICOKOM
cTeneHbo gosepunA. OHun 6onblue npoaatoT, NOCKOJIbKY UX MPOAYKTbl U
yanyrnm UeHAT 3a HEM3MEHHOE KaydecCTBO. Y HUX OTNMYHOE ABMXKeHue
OEHEXHbIX CpeactB, TaK KaK [OO0BOJIbHblE KJINEHTblI C 6onbLien
rOTOBHOCTbIO ¥ 6bICTpee onflaumBaloT cyeta. Mx 3aTpaTtbl HWUXKE,
NOCKOJIbKY NOCTaBWHMKN NPeANnOYNTaOT BECTU O6M3HEeC MMEHHO C HUMMW.
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MoTpebuTenn NoANbHbI, TaK KAk OHW 3HAIOT, YTO OyAyT AOBOSIbHBI TEM, UTO
nonyuyar.

HEAOBepIIIe yABanBaeT 3aTpaTtbl Ha BeaeHune 6usHeca.

A Tenepb no,qyma|7|Te O CKPbITbIX HaNorax, KOTopble MJ1aTAT KOMaHbl N
opraHn3auun ¢ HN3KNM ypoBHeEM OOBEPUA. I'Ipop,a>K|/| X NPOAYKTOB 1IN
yanyr HecTabunbHOro KavyecTBa naoyT meaneHHo. Nx peHexHble NOTOKU
TOPMO3ATCA N3-3a »anob KNMeHToB, OTCpOYEK N OTKPOBEHHbLIX OTKA30B
NnnaTuTb. 3anaTbI PacCTyT, NOCKOJIbKY MOCTaBWNKN OTHOCATCA K HUM C
HeaoBepnem. Nx r|0Tpe6|/|Ten|/| yXo4AT.

@®akTbl roBOpAT O TOM, UTO KOrga >KOHOMMKA
3amegnfAeT CBoe pasBUTUe, YCMellHble KOMMaHUW
pa3BuBaloTca 6bicTpee.

DakTbl rOBOPAT O TOM, YTO, KOrga 3SKOHOMMKA 3amepnaer CBoe
pa3BuUTMe, yCnelwHble KOMMAaHWW pa3BuBalOTCA ObicTpee. KomnaHum-
nobeanTenn MNpPOTUBOCTOAT KPM3UCY, AKTUBHO W HaMeEPEHHO CTPOS
[OBepue, AEMOHCTPUPYA Aaxke 60MbLUYI0 NPO3PaYHOCTb, YeM KOraa-nnobo
paHblue. Kpome TOro, oHu gencTBytoT 6bicTpo. OHKU ymeloT npeofosieBaTb
NpPenATCTBUA, OCTAHaBNMBAKOLWME OpraHusaunum ¢ Oonee HU3KUM
ypoBHeM poBepuA. Bo BpemA nageHmA pblHKa 2008 r. akumm Takux
KOMMaHM NOBbICUANCH B LieHe Ha 24 %![opoa TsopLioB
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A Bbl NN1IaTUTE HANOrM MK NoNyyaeTe ANBUAEHAbI?

Bo3moXxHO, Bbl AymaeTe: «[louemy Mbl roBopuM 06 3Tom? KoHeuHo,
MOsi KOMaHfa AOCTOMHa AaoBepus. Y MeHsi MpeKpacHble COTPYAHUKK, U
OHW 3HaIOT, KaK fieN1aTb CBOI PaboTy».

Ho Bam cnepyet cnpocuTb ceba: «[eCTBUTENIbHO NN MOA KOMaHAa
AOCTONHA foBepurA? Ha camom nu gene noan BepAT, YTO Mbl BbINOIHAEM
paboTy C NPeBOCXOAHbIM KauecTBOM? KaxkAbll NN UfieH Hallei KoMmaHpbl
3HaeT, Kakas paboTa MoAneXuT BbiNOMHEHUO? Bce nuM  cuctembl
COrNAacoBaHbl Y TOYHO HACTPOEHbI HA BbIMOSIHEHWE 3TOI PaboTbI?

Mbl nNnaTMmM HanorM HW3KOro AOBEPUA WU MOSlyyaemM AMBUAEHADbI
BbICOKOI0O flOBEPMA?»

B Tabnuue HMXe NpuBeaeHbl NPMMePbl HAIOrOB HU3KOTO AOBEPUs U
AVIBULEHOB BbICOKOrO JOBEPUS.



YaepxxaHue
K/IMEHTOB

Haem
paboTHUKOB

CkopocTtb
pa6oTbl
C PbIHKOM

Hanorm

AvsBnaeHabl

KnuneHTbl yxoaaT,
ecnu NoABNAEeTCA
BO3MOXXHOCTb BblibOpa

[MOBTOPHbLIE KOHTPaK-
Tbl COCTaBNAOT 60Nb-
LUYHO YacCTb BAWEro
aoxoaa

TekyyecTb KaapoB
HeobbIYalHO BbICOKA

Niogn cTpeMaTcs pa-
boTaTb y Bac 1 ocTa-
BaTbCA C BaMM Kak
MOXHO AONblue

Bbl cTankuBaeTeCh
C ANUTENBHBLIMW 3a-
AePKKaMK Npu OKa-
3aHWUKM KNMeHTaMm
yCcnyr U aoseaeHuu
[0 HUX CBOMX NpO-
AYKTOB

Ycnyru npeaocras-
nawoTcs boicTpo. Pas-
paboTka HOBbIX NpO-
AYKTOB MAeT rnag-
KO, CBOEBPEMEH-

HO MU C NOCTOSHHBIM
yAydLIeHUEM




Hanorn AvBnaenabl

MHOro oTcTauBaHuA CoeellaHua npoxo-

I'IDBHLI,MFI M NonnuTK- AAT B aTMDCCIJEpE oT-
KW. JTioau uCnbITbiBa- | KPLITOCTU W Npo3pady-
CoBewaHunna
IOT NOTPEbHOCTL 3a- HoCTW. Jlioau ceoboa-
WAt cebs HO BbICKa3bIBalOT CBOE
MHeHWe

MeaneHHbIW, 3aTarM- | XOpoLwwo Hana)eH

BaeTCA 13-3a Heyse- W NPOCT: NOKynare-
LlMkn | peHHOCTKU, AONrKX ne- | A OTKPbIThLI U yBepe-

npoaa) | peroBopos, TwaTenb- | Hbl B Bac

HOFO OMUCAHWA KPWU-

ANYECKNX HI0aHCOB

KomnaHun, KoTopbiM Oofblle BCEro [oBepAlT, obnapaloT
KOHKYPEHTHbIM MPENUMYLLECTBOM Ha pblHKe. OHM nonyvatloT 6onbline
OVIBUEHAbl BbICOKOro JoBepusi. A ABNseTCA N [OBepue BaluuMm
KOHKYPEHTHbIM MPenMyLLECTBOM?



\CKasl(a O ABYX KOMaHAax

MpeacTtaBbTe cebe ABe KOMaHAbl — C BbICOKMM YPOBHEM AOBEPUA U C
HU3KUM ypoBHeM poBepua. O6e oHUM COOMPAOTCS COBEPLUNTb BaXKHYIO
MOKYIKY.

Mpocnegm 3a TeMm, Kak OydeT pasBMBAETCS CUTyauuma Ana obenx
KOMaHA,.

B KOMaHAe C BbICOKMM YPOBHEM [0BEpPUA COBELLAHMNE, Ha KOTOPOM
NPUHUMAETCA pPEeLUeHnEe O MOKYMKe, NPOXoAnUT ObICTPO U MO CyWecTBY,
MOCKOJIbKY BCE FOBOPAT APYr C APYroM OTKPbITO, HE YBUIMBAIOT N He
BCTalOT B No3y. JIloan HacToNbKO CBOOOAHO AeNATCA CBOUMU MHEHUAMM,
UTO [aXKe CNOXKHO CKa3aTb, KTO TYT HaYalbHUK.

M3-3a TOro, UTo 3TOM KOMaHAEe AOBEPSAIOT, 3aKa3 Ha NOCTaBKYy ObICTPO
npoABMraeTca Mo opraHM3aunn. A B OpraHu3auusax, rae YpPOBeHb
AOBEPUA BbICOK, AOCTAaTOYHO NMLWb Napbl MOAMUCEN, U 33 4YaC BOMPOC
peLleH.

Kakon 6bl HM 6Gbina Bawa opraHusauua cenyvac, Bbl
MoOXeTe NMOoMOYb CO3AaTb B Hell «MeHTauTeT nuT-cTon-
KOMaHpAbl».

B KOMaHge C HU3KMM YpPOBHEM [OBepuUA COBellaHue, HanpoTus,
NPOAOMXKAETCA OYeHb [JONAro, MOCKOMbKY MPAMOro pasroBopa He
nonyyaetca. Jllogn yxoaaT ¢ coBewaHnA 6e3 ACHOro NOHMMaHWA, B YEM
COCTOUT nNaH. YacTb COTPYAHMKOB COOMpaeTcA B Kynyapax, 4ToObl
06CyauTb NPOLIeALLY0 BCTPEUY M MOHATb, KaKOe Xe pelleHne Ha CaMmoM
pene 6b10 NpUHATO. Bce 3TO BbIIMBAETCA B OOLWIMPHYIO Mepenuncky no
3NEeKTPOHHON MouyTe, CTONKHOBEHWE WHAMBMAYaNbHbIX WHTEPECOB W
CLieHapueB, NONUTUYECKNE UTPbI 1 3/T0CIIOBME.

N kakoB e pe3synbrat? Hepena BMeCTO OgHOro 4aca yxoguT Ha
odopMnieHMe 3aKka3a Ha MOCTaBKy. 3aTeMm, MOCKONIbKY KOMaHAe He
AOBEPAIOT B CaMOW OpraHm3aunu, No Mepe NpoaBUMXKEHMSA 3TOro 3aKasa C
YPOBHA Ha YpOBEHb CTPOATCA pa3Hble AOragku M AOMbICAbl. B 3Ton
OpraHM3aumm C HU3KUM YPOBHEM [OBEpMA Ha TO, yToObl 3aka3 Obin



OTNpaB/fieH MO Ha3HayeHuto, B MNPAMOM CMbICNIe YXOOAT Hedenu wu
TpebyeTca NATb nognucei.

Kakoin 6bl HM Obina Balla OpraHu3aumsa cenyac, Bbl MOXKETE MOMOYb
co3aatb B HeEW «MEeHTanuTeT nUT-CTOM-KOMaHAbl» — MeHTanutet
noBedeHnsa, XapakKTepu3yloLlerocd BbICOKMM YPOBHEM  [JOBepus;
npeBpaTtUTb €e B KOMaHAy, Ha KOTopyl 6e3yCcNloBHO MOXKHO
paccunTbIBaTh, K KOTOPOW KaKAbl 3axoyeT NpuHagiexkaTb — B KOMaHAay,
AENCTBYIOLLYIO CO «CKOPOCTbIO JOBEPUSA».

JloBepue — 3TO He YTO-TO abCTpaKTHOE 1 HeMaTepraibHOE, 3TO OYEHb
KOHKPETHbI N MaTepuanbHbIl $aKTOP, CBA3AHHbLIN CO CKOPOCTbIO U
3aTpaTamn. [loBeprie MOXHO WU3MEPATb W pa3BMBaTb B HYXXHOM
HanpasneHuu.

JloBepre MOXHO ObICTPO MOCTPOUTb U MOJyYaTb COOTBETCTBYOLLME
anBuaeHabl. [Ina 3TOro Hy»KHO MpoBecTU MPOAYMAHHYI0 KaMMaHWIo Mo
CO3[aHuI0 fOBEPUA.



\Boccosnaume AoBepus

Komanga ®opmynbl-1, BgoxHoBuBLIaAa Bpayen Great Ormond Street
Hospital, paboTtana ¢ HEBEPOATHOM CKOPOCTbIO M TOYHOCTbIO. HO Tak
6bls10 He Bceraa.

B cepeanHe 1990-x komaHaa Ferrari 6bina cpegn otctarowmx. OHa He
nobexxgana B roHkax @opmynbli-1 noutn pBaguatb net. Mx uacto
KPUTUKOBaNM B Npecce Kak KOMaHAy, «neyasibHO W3BECTHYI CBOUM
BEPOJIOMCTBOMY, B KOTOPOW HUKTO HUKOMY He foBepsAn. B 1o e camoe
BpemMsa 3Ta KomaHaa Oblna wu3BeCcTHa CBOMM «HEOOOCHOBAHHbIM
ONTUMMN3MOMY; HOCA BnaropogHoe nma Ferrari, oHa cumTana ceba nyJwen
B MMpPE, HeCcMoTpA Ha BecCbMa MNOCPeACTBEHHbIE YCMNexu N BOMPeKw
oueBnaHbIM ¢akTam: «O6 3dPeKTUBHOCTU NUT-CTOM-KOMaHAabl Ferrari
MO>HO OblNI0 FOBOPUTb TONBbKO JILLb B LIYTKY».

OpgHako B 1996 1. BCe wu3MeHMNOCb. HOBbIN UCNONMHUTENbHbIN
anpektop Ferrari Jlyka gn MoHTesemono pewwun BO3pOAUTb HeKkoraa
BeJ/IKMe rOHOYHble Tpaguuum KoMmnaHunm. B komaHay npurinacmnm camboix
N3BECTHbIX B FOHOYHOM MUpe CneumanncTtoB, KOTOPbIM MPeacToAano
COBEpPLNTb YyAOo, U UM 3TO YAasnoCh.

Uto «npeBpatuno 3Ty, KOrga-to M3 nocnegHux cun boprowytoca 3a
BbKMBaHWE, KOMaHAY B caMyto ycrewHyto B uctopum @opmynoi-1»?lopon
TBopLioB

B nepByw ouepeab pPyKOBOACTBO KOMaHAbl, TPe3BO OUEHUB
peanbHOCTb, MOCTapanocb N36aBUTbCA OT BHYTPEHHETO COMEPHNYECTBA U
NpeKkpaTuTb pacnpu, ykasaB JIIOAAM Ha TeKyLWyl CUTyauuto: HU3Kue
pe3ynbraTbl, YCTapPeBLWYI TEXHONOIMMIO W  CTaBWYK MNPUBbIYHOMN
CaMOYCMNOKOEHHOCTb. Bckope OHM pgocTurnm ycnexa B CO34aHUMU
«CMNJSIOYEHHOW CTPYKTYpPbl, CBOOOAHOM OT HEHYXKHbIX CMOPOB, KOTOPbIX
paHbwe 6bI10 Oonbwe yem poctaTouyHo»[opoa_ TBopLoB. 3aTem
BeNIMKONENHbIA FOHWUK Munxasnb Llymaxep npuHec KomaHAe wWwecTb
MUpPOBbIX Noben noapad, 4YTo No cen AeHb ABnAeTcA becnpeuefeHTHbIM
AOCTVXKEHUEM.

Ina noctpoeHua gosepua TpebyroTca ABe COCTaBAAOLWME: CUbHbIN
XapakTep 1 BbICOKasA KOMMNETEHTHOCTb.
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Mocne KaXxpom roHKM KomaHpa cobupanacb ans TOro,
yToObl 3aperncTpupoBaTtb M YCTPaHUTb Ha Oyayuwee
Mmanenwme cé6on, ctpemacb Ha AONN CEeKYHAblI COKPaTUTDb
BpemMsA npebbiBaHNA 60nnpa Ha nuT-cTone.

NcnonHuTtenbHbin aupeKTop Ferrari 3Han, 4To Npeackasyemo BbICOKUX
pe3ynbTaToB  OH  MOXeT JOCTUYb  TOMIbKO C  Npefckasyemo
KOMMNETEHTHbIMK Cneunannctamm. B ycnosumax Kpusmnca Bam Heobxoanmo
OKPYXNUTb ceba CBOUMM NyYWMMU PabOTHMKaMW. A MM HY)XHO Balle
posepue. MoHTeseMono nepefan crnopTmeHoe nogpasgeneHune Ferrari B
PYKU CaMbIM AyYLUMM Crieynanmnctam, KOTOpbIX OH CMOT HaNTW, U [OBepu
UM BO3BpaLLeHue Ferrari Ha BepLUNHY MVPa aBTOTOHOK.

Ferrari Takxe OblIN HY>KHbI NIOAN C XapaKTEPOM, NMO3BONAIOWMM UM
CMOTpeTb B If1a3a peasibHOCTU 1 TOBOPUTb NpaBay O TOM, UTO OHU BUAAT.
HoBaAa kKomaHga He oOTCTynana nepep TeKywMMU TPYAHOCTAMW — OHA
BCTpPeYana MX C OTKPbITbIM 3abpanom. 3pecb MpusHaBanu Hanuume
npobnem M He m3beranu Mx. ITa NPO3PaYHOCTb Co3hana aTMocdhepy
YBaXKeHUA — K NpaBae u apyr K Apyry.

«CnnoyeHHasa CTPYKTypa» HOBOW KOMaHAbl O3Hayana TuaTesbHoe
COrNacoBaHMe ee CUCTeM U MNpoueccoB ¢ paboton, nopnexalemn
BbiNONHeHM. KomaHaa HeycTaHHO paboTana Hag YCTpaHeHMeM He
TOJIbKO 3HAUUTENIbHBIX N OXKNAAEMbIX UCTOYHNKOB Npobriem Ha NUT-cTone,
HO W Haj MenKMMU W HeoXMAAHHbIMM npobnemamn, KOTopble,
HaKanaMBasacCb, yMeHbwann ee 3PpPeKTUBHOCTb. llocne Kakgom TrOHKK
KoMaHAaa cobupanacb gnsa Toro, Ytobbl 3aperncTpmpoBaTb N YCTPAHUTD
Ha Oyaywee manenwmne cbou, CTPeMACb Ha AOMM CEKYHAbl COKPaTUTb
BpemMa npebbiBaHUA 6onuaa Ha NuT-cTore.



Tpu BUaa noBeaeHnsA, co3palollero gogepme

OTBevada Ha BOMPOC O TOM, YTO JeflaTb KOMMaHMAM B TPYAHble
BpemeHa Aansa co3faHua posepuda, CtmBeH M.P. KoBu pekomeHpyeT
MCNONb30BaThb TPY BMa NOBEAEHNSA, CO3AIOLLEro JOBEpPUE:

1) co3pgaBaliTe NPO3pPaYHOCTD;

2) BbINONHANTe 06A3aTeNbCTBA;

3) pacnpocTpaHUTe AOBEpME Ha CBOKW KomaHay. MIMeHHo 3To wu
nomorno Ferrari BbIGpaTbCa 13 NOPOYHOro Kpyra.

CospgaBalTe nNpPO3pPaAYHOCTb. «ITO COOOLIEHMEe npaBAbl TakKUM
cnocobom, 4TOObI MIOAM CaMU  MOIIM €ee  KOHTPONMpPOBaATb U
noaTeepxaatb. Mpo3pavyHoCcTb 0COOEHHO BaXKHa, €C/IM YPOBEHDb fOBEpPUS
yXe HM30K, MOCKONbKY JIIOAN He BepAT TOMY, Yero He MOryT BUAETb.
MosTomy no3BonbTe MM 3TO yBUAETb»[opoa TBOPLIOB.

CerogHs Bbl yKe He MOXKeTe CKpbiBaTb MCTOPMIO CBOUX
06MaHOB N HeBbINOJIHEHHbIX o6elaHnin.

CerogHAa Mbl Habnogaem CAMWKOM MHOTO CKPbITbIX HaMepeHUH,
OOMaHOB ” NOXHOro MO3MLUVNOHUPOBAHUA. YPOBEHb [OOBepUA CTas
HU3KMM, KaK HuKorga padbuwe. foBapg LUynbu, ocHoBatenb Starbucks,
coenan cnepyouee HabnwopgeHue: «B  1960-x  rogax, Korga Bbl
NpeacTaBnAnyM HoBbi NpoaykT, 90 % yBuAaeBWUX ero ngen Bepunu
TOoMy, uTO obelyana KomnaHua. OgHaKo, ecnu Bbl genanu To e camoe 40
net cnyctda, meHee 10 % ob6wectBa Bepwuno, 4YTo Bawe obeljaHue
npasaueo»[opon TBopLIoB.

BbinonHAnTe o6Aa3aTenbcrBa. HeBbiNnonHeHMe ob6A3aTeNbCTB OYEHb
6bIcTpO nopgpbiBaeT fgoBepue. LLUMpoKko pacnpocTpaHeHHasa MMUTauus,
noppnenka «BblMOJIHEHUA O6ﬂ3aTeJ'IbCTB», — 3TO Ype3MepHble O6eLI.|,aHVIﬂ n
HeOOBbINMOIHEHNE WU NPOUN3BOACTBO Ll,eI7ICTBI/IVI BMECTO pe3ybTaToB.
Korga Bawwv [OeNCTBUA He COrnacylTca C Bawumu ob6sa3aTenbCcTBamu,
BO3HMKaeT pasoyapoBaHMe U, B KOHUE KOHLOB, HegoBepuelopon
TBopLioB..
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MoMHUTE, YTO MHPOPMALNA O Bac, TaK XKe Kak U 060 BCEX OCTasIbHbIX,
ectb B WHTepHeTe. KnuneHTbl, WHBECTOPblI WAN MOTEHUMasNbHble
HaHMMAaTeNN MOFYT BCEro 3a HECKOSIbKO CEKYH[, BOCMOJSIb30BaBLUNCH
Google, flHoekcom wnM APYrUM MNOUCKOBUKOM, MPOBEPUTb Ball
NoCny»KHoM cnncok. CerogHA Bbl YK€ He MOXeTe CKpbiBaTb UCTOPUIO
CBOVX OOMaHOB M HEBbINOJIHEHHbIX 0OELLaHWIA.

BepuTe Ha cebsa 06A3aTeNbCTBA OCTOPOXKHO U 06AYMaHHO 1 BO UTO Obl
TO HW CTano AepKmTe CNoBO.

PacnpocTtpaHsaiite goBepue. Kak 3To0 HM YAMBUTENbHO, OAWH W©3
nyywmnx cnocoboB co3pgatb  AoBepue -  OOBEpPATb  CaMOMY,
pacnpoCcTpaHnTb CBOe AoBepue Ha Aapyrux nogen. OgHako MHorue
nuaepbl He AenalT 3TOro, NMOCKObKY BepsiT Tonbko cebe. Yem 370
rpo3ut? Ha HegoBepue Noau, Kak NpaBuno, oTeevaloT Tem e. Korga Bam

Mmutaums poBepua npuHUMaeT GopMy  MUKPOMEHeXKMeHTa.
Xopowwne pabOTHUKU XOTAT, 4yToObl MM Bepunu, U Torga oHu 6yayT
NMokKa3blBaTb BbICOKME pe3ysbTaTbl. [111A TeX, KTO 3TOro He AeNnaeT, Kpm3unc —
xopoulee BpemMs, 4YTOObl NpPeasioXuTb MM NMBO «MNepenT MOCT» U
npeoaoneTb CyLeCTBYOWMA pa3pbiB B 3pdeKTUBHOCTU, NMOO NMoUCKaTb
6naronpuATHbIE BO3MOXKHOCTU B APYrX MecTax.
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NMpumep n3 npakTnkn. «<BocctaHoBneHne gosepus B
Kpn3unc»

Korma B 2001 r. DHH Mankaxu 3aHAna rocT WCNOMHUTEIbHOIO
ApeKTopa Xerox, cUTyauums Obina TAXenomn:

« OrpomHbIn gonr (17,1 mnpa gonn.);

* NafieHre Npoaax 1 BbiICOKNe MaTepuasbHble 3aTpaThbl;

* yapyyawowmm 6yxranTepckmin CKaHgasn, noapbiBaloWmin JoBepue Ha
bMHaHCOBbIX PbIHKAX;

« NafieHne LeHbl akuni ¢ 64 1o 4 ponn. BCero 3a rog.

KomnaHum Xerox npaKkTnyeckm HUKTO Oonblie He Bepws.
MNoTpebutenn n akumMoHepbl MoKMZann KommnaHu. OXxmpanocb, 4TO
Mankaxn 6ygetr BpeMeHHO OCYyLeCTBNATb PYKOBOACTBO — AO TeX Mop,
noka pupma He cTaHeT 6aHKPOTOM. MaKCMMyM, UTO, MO MHEHUMIO BCEX, OHA
Morna caenartb — OPraHM30BaHHO [OBECTU aroOHU3VPYIOLWYIO KOMMaHUIO
[0 JTOrNYeCcKoro KoHUa.

OpgHako JHH Mankaxm He 3axoTefia AaTb OpraHu3aumu ymepeTtb ”
Hayana ueneHanpasiieHHY0 KaMNaHMIo N0 BOCCTAaHOBMIEHWIO JOBEPUIA.

3a HecKoNbKO Hepenb oHa npoexana 100 000 munb, BCTpedasacb C
KNMeHTaMn 1 paboTHMKaMn Xerox, faBasA MpAMble N YeCTHble OTBETbI Ha
nx BOMpPOCbl O byaywem KomnaHun. CBoOM [ENCTBUA OHa OOBACHANA
cnegyowmm obpasom: «Ecnn Bbl nogaepxrBaeTe CMIETHU U CKpbiBaeTe
npaBAy, TO Bale noBefeHne obepHeTCA NPOTMB BaC U PaspyLInT BaLly
CNo COOHOCTb YCTaHOBUTb [OBEPUTENbHbIE OTHOLLEHMA C NogbMmu»fopon
IBopuoB. llocTteneHHO en yganocb MOBLICUTb YPOBEHb [OBeEpUsA, [aB
paboTHMKamM MoBOA4 O0OOpecT Hagexay W CTaTb MpuUBEpPKeHLaMun
Pa3BUTUA KOMMAHUMN.

Mankaxun npuHsana »kecTkue mepbl.

PecTpyKkTypupoBana KOMMaHMO, 4TOObl YMEHbWUTb rofoBble
n3gepkn Ha 1,7 mnpg gonn.

CHusuna pgonr nouytm Ha 10 mnpg ponn., wu3baBMBLWINCL OT
HenpunObIIbHbIX OU3HECOB 1 BUAOB AeATENbHOCTN.

3annatuna wtpad B pasamepe 10 MAH Jonn. n oTKpbisa nHGopmaLumio
no pgoxofjam Xerox 3a NATb JieT, 4yToObl NpeKkpaTuTb OyXranTepCKkum
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ckaHpan. (Bnactm obBuHANM Xerox B «HAKpy4YMBaHUU» (UHAHCOBbIX
pe3ynbTaTtoB C LUenbld NpuBeCcTM Mokasatenn B COOTBETCTBME C
oxnaaHuamm Yonn-Ctpur).

Bnoxwuna 1 mnpg gonn. B pa3paboTKy HOBbIX NPOAYKTOB, OCHOBaHHYIO
Ha TWaTeNbHOM U3YUYeHUN NOTPEOHOCTEN KNMEHTOB.

3a Ba rofa LeHa akLMin KOMMaHWM Bbipocna B NATb pas3.

N1aK, Kakum xe obpa3zom JHH Mankaxm BepHyna Xerox K »un3Hu? OHa
co3faBana NPO3pPaYHOCTb, BbINONHANA ob6A3aTenbCcTBa n
pacnpocTpaHnia Ha CBOKO MeXAYHApOAHYK KOMaHAy CBOK foBepue —
AOBeEpUE K X CNOCOOHOCTIN BO3POAUTL KOMMAHUIO.

Co3paHue npo3pauyHocTu. OHa cMoTpena B rf1a3a peanbHoCT, bbina
rotoBa K Hel W WcnpaBnana HenpaeBuibHoe. «f cuuTalo, u4TO
NPO3PayYHOCTb BaXkKHa MU KOMMaHWM OOJSIXKHbl OblTb FOTOBbI K TOMY, UTOObI
6blTb MOJTHOCTBIO NMPO3PaUYHBbIMK U OTKPbITbIMU, — FOBOPUT OHA. — CeroaHs
Mbl XUBEM B Mupe, roe He o060NTUCb 6e3 npo3payHoOCTH, WK
HaOEeXHOCTW, WM MOAJMHHOCTU — ANs 3TOF0 MOXKHO MWCMONb30BaTb
pa3Hble CNoBa, — TO €CTb HYXXHO, UTOObI toAN, KOTOPbIX Bbl NMpocuTe
cflegoBaTb 3a Bamu, UCMbITbiBany poBepue. M A cumtato, uto BOnpoc
AOBepUA CerofHs cTan ropasao 6onee BaXKHbIM, YeEM paHbLUEY.

BbinonHeHne ob6GasatenbctB. OHa B3sAla Ha cebA  4YeTKo
onpepeneHHble obasaTenbcTBa Ha Oyayuwee n 6bina choKycnMpoBaHa Ha
NX BbIMNOJTHEHMN. «Y Hee XBaTWU/IO MYXeCTBa cepaTb cBoe obellaHune -
NHBECTUPOBATb B NCC/IefOBaHMA U pa3paboTKn — B TOW CUTyaunn, Koraa,
Kasanocb, Bce 06e3 WCKNOUYEHNs MNPM3bIBAOT ee MOoXepTBoBaTb
NHBECTULMAMM PanN COXPAaHEHUA KOMMaHWW, — FOBOPWUT UjleH CoBeTa
anpekTopoB bob Ynbpux, — U OKasanocb, YTO OHa U ee KOMaHAa 6biu

MoHuMas, uTo cTapaa 6usHec-monenb Xerox paspylieHa, Mankaxu
B3ANla Ha ceba nopasuTesibHoe  0053aTeNbCTBO  MOJSIHOCTbIO
TpaHcpopMmmpoBaTb KomnaHuo. «OO6bluHasA KOMMPOBaNibHAA TeXHUKA
ywna B npownoe. O6bpabotka M nepegaya undppoBon rpadpuyeckom
NHbOPMaLN, HOBble YCYr NO YBENYEHMIO MPOM3BOAUTENIbLHOCTU U
HOBble TexHonormm B 006nacTM annapaTHOroO U MNPOrpPaMMHOrO


http://gorodnaneve.com/

obecrneyeHnsa — BOT YTO NpeanaraeT ceroqHs KOMMaHUA PbIHKY 1 BOT YTO
ABNAETCA ee UCTOYHMKaMK JoXona.

PacnpocTtpaHeHne poBepuAa. DHH Mankaxm pacnpocTpaHana
L0Bepre, BMECTO TOro 4tobbl, He foBepAs, bpaTb Ha cebA BCe peLleHna n
KOHTPONMPOBAaTb KaXAbl War cBoern KoMaHAbl. «B KpyrnHon KomnaHum
NPaKTUYeCKM HMYEro Hesb3A OCYyWeCcTBUTb B OAMHOYKY. DTO AenaioT
KOMaHAbl. lo3ToMy CMocob6HOCTb cCO3haBaTb XOpPOWME KOMAHAbl U
obnajatb XOpOoOWWMM KOMAHAAMK, KOTOpble CO3[aloT  Xopolwue
KOMaHAbl, — BOT HaCTOALWMN NMyTb K ycnexy B 60/blION KOMMaHU»[OROA,
IBopLioB.

[Nocne wecTn net, NpoBeAEeHHbIX 3a LWTYPBASIOM KOMMAHUW, XKYpPHar
Chief Executive Ha3Ban JOHH Mankaxm VICNONHUTENbHbIM ANPEKTOPOM
roga. dTo — ee OUBUOEHO B8bICOKO20 00BEPUH.

Bo BpemeHa, Korga BeCcb MuUp NocTpagan oT Ype3MepHOro AoBepuA
HEKOTOPbIM BaXHbIM MepCcoOHaM W OpraHu3auuaMm, HenpocTo BHOBb
HayaTb PAacNPOCTPaHATb JOBepue Ha ApYrux ngen. ITo camaa TpygHas
3ajaya M3 Bcex. Ho npeumyuwectBa pacnpocTpaHeHUA [oBepusA
3HAYNTENbHO NepeBeLBaOT PUCKU.

CrmBeH M.P. KoBum pacckasbiBaeT O TrOaHOCKOWN CTPaxoBOW
KOMMaHunN, KOTopaA HefaBHO oco3Hana 3T1oT ¢akT. Dpma 6oponacb ¢
HA102aMu HU3K020 008epud, MPOABUBLUIMMNCA B MacWTabHOM OTTOKe
KMEHTOB. «KNMeHTbl KOMMNaHUM pa3BopayYMBanInCbL N YXO4WIN HAMHOIO
yalle, YeM B cpefgHeM Mo oTpacan. B KomnaHum cnpawmBann KINNEHTOB,
noyemy Te YXOAAT, M OCHOBHOW CMbIC/T KX OTBETOB CBOOAWICA K
cnepytowemy: «[loTomy UTO Bbl HAM He JoBepAeTe.

N3-3a TOro, 4to paHblle 3Ta CTPaxoBaA KOMMAHMA MHOro pas
CTafkmBanacb C NOMbITKAMN MOLIEHHMYECTBA, B HE BHeApWUIn npouecc
TIWATeNbHOW  MNPOBEPKM U YTBEPXAEHUA  KaXOoro CTPaxoBOro
TpeboBaHuA. Kaxabiln pas, Korga BO3HMKaN CTPAxoBOM ClyYal, K KIMEHTY
OTHOCWJTNCb KaK K XYJIMKY, N OH BblHY>KAEeH Obl1 JOKa3biBaTb, YTO 3TO He
Tak. KomnaHua pabotana, 6a3npyacb Ha yoexkgaeHnn, uto Ntobon KnneHT
CTapaetrca ee o06MaHyTb. KakoB ke Obin pe3ynbrat? [lpouecc
PacCMOTPEHMA CTPaxXOBbIX TpeboBaHMIM Obl TPYAOEMKUM, FPOMO3LKUM,
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3a0l0pOKPATM3NPOBAHHBIM U MPOAOIKMUTENbHLIM. [103TOMY  KNWEHTDI
NPOCTO yXoaunu.

Kaxpabin pas, Korga BO3HMKan CTPaxoBOW cay4yam, K
KNNEHTY OTHOCUMANCD KaK K XKYNNKY.

Torna B KOMMAHUW PeWwnnvn N3MeHUTb OTHOLIEHWE K KIIMEHTaM W
pacnpoCTpaHUTb Ha HKX poBepue. B3aumHoe poBepue BO3pOCHO.
YBennumnacb  ckopoctb. Ha  TpeboBaHMA, KoOTopble  paHblue
paccMaTpuBanuncb Hepenamu, Tenepb YXOAWIO HECKONbKO [dHel, a
MHOrda 1 YacoB. 3aTpaTbl COKpATUNNCh. K cBoemMy yauBneHuio B dprpme
MOHANN, YTO AAMUHUCTPUPOBAHME CO3[AHHOIO UMW TPOMO3AKOro
npouecca 61710 6o5ee 3aTpaTHbIM, YeM BO3MELLEHNE YObITKOB.

Kak 1 oXmganun B KOMMAHWUW, NOANbHOCTb KJIMEHTOB BbIPOC/a.
KnveHTam NoOHpaBMIOCb HOBOE OTHOLLIEHWE K HWM, OHM CTasiM OCTaBaTbCA
C KOoMnaHven ponblue. A 3aTeM 3Ta KOMMNaHWA MNofayuyuna «auBUAEH.A
BbICOKOrO JOBEPMA», KOTOPOro HUKTO He OXKnaan: KoJIMYeCcTBO CTPaxoBbIX
C/lyyaeB 3HaUUTENbHO COKpaTunocb. OKasanocb, YTO MHOMME KWEHTD
Obl/IN HACTONbKO BO3MYLLEHbl AeNCTBUAMW KOMMAHUKW, YTO BblABUranm
MHOXECTBO MeNKuUX TpeboBaHWN C uenblo pocagutb KomnaHun. C
«pagoCcTbld U YOOBNETBOPEHMEM» OHW  CO34aBann  3aTopbl B
6I0POKpPATMUYECKNX CUCTEMAX KOMMAHUW: 3TO Obln UX cnocob oTnnaTtuTb
CTPaxOBLUNKY 32 AOCTaB/IeHHble HEYA0OCTBA
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XapakTtep, AOCTONHbIN AO0Bepus

OnuncaHHble Bbile BMAbl NOBeAEHNA, CO34atoLWero gosepue, Kotopoe
TaKXXe MOXKET NPOABAATbLCA B TOM, YTOObl EMOHCTPMPOBATb YBaXKeHWE,
CNywaTb, NOCTOAHHO COBEPLUEHCTBOBATbCA, — BCe 3TO OUYEHb BaXKHO B
yCNnoBuAX Kpmsnca gosepuA. Ho ana Toro, 4ytobbl Bbl OblIM AOCTOWMHDI
aoBepwus, ewe 6onee 3HaUMMbIM SIBNAETCA Ball COOCTBEHHbIN XapaKTep.
Bawm cnocobHOCTN MOryT Nopow NoABECTU Bac, HO XOPOLWIKUIA XapaKTep
BaC HMKorga He nogseger. [lopon Bbl MOXKeTe He 3HaTb, YTO Bam crefyeT
AenaTb, HO Npu 3ToM bygeTe ACHO NOHMMaTb, YTO ABNAETCA MPABUJIbHbIM.

HukTO He moxeT ObiTb Nuaepom, He nmea nocnegoBatenen. M Bawa
KOMaHAa, 4oBepAA Ballen KOMMETEHTHOCTU, LO/IKHA UMETb BO3MOXKHOCTb
AOBEPATb 1 BalleMy XapakTepy — Wiv OHa He NOWAET 3a BaMU. BO3MOXHO,
He Cpas3y, HO MNOCTENEeHHO NoAN NOKMHYT Bac.

BepoATHO, Bbl MONyunnn CBOK PYKOBOAALLYIO AOMKHOCTb 6narogaps
TOMYy, YTO ObnafaeTe onpeaeneHHbIMM HaBblKamu, 1 Balla KOMaHAa Oo
nopbl OO BpemeHn OygeT cumTatbCA C  BaAWKMM  OOJIKHOCTHbIM
aBToputetoM. OpHako niogn He OyayT [oBepATb BaM, €C/IM Bbl He
obnagaeTe TakXe 1 MOpPasibHbIM aBTOPUTETOM. JKOHOMUYECKUI KPU3UC —
3TO KPU3NC MOPasibHOro aBTopuUTeTa.

MopanbHbii aBTOPUTET ABAAETCA MPOAYKTOM [ABYX 00A3aTeNbCTB:
Henokonebumo cnegoBaTb nNpuHUMNAM (UENbHOCTb  JIMYHOCTU) W
AEeNCTBOBATb C YECTHbIMN HaMepPEeHNAMN.

OaMH M3 cambiX YyBakaeMmblx nuaepoB 6msHeca — bunn xopax,
ObIBLUNIN NCNONHUTENbHBIN aupekTop Medtronic. MNog ero pykoBoaCTBOM
CTOMMOCTb PpUpPMbI Bbipocna ¢ 1,6 mapa aonn. ao 60 mnpa Aonn. B nepuon
¢ 1989 r. no ero BbIxoAa Ha neHcuto B 2001 .

BoT uto OH roBopuUT O CcerogHAWHeM Kpu3nce p[osepua B
pyKOBOACTBeE:

«[lymato 4TO y HaC CAUWKOM MHOFO pyKoBoAMTenen,
NCNnonb3ylWmUx 3Ty ponb B NIMYHbIX uUenax. OHu 6Gonblue
3200TATCA O xapu3me, CTUNE U NMUAXKE, YeM O XapakTepe B
MCTUHHOM CMbIC/IE U YEeCTHOCTM. HaM Hy)KHbl MOAJUHHO
YeCTHble NnAepbl, KOTOPble MPUBEPXKEHbI CTPOUTENbCTBY CBOUX



opraHusauuin 1 6yayT BAOXHOBNATb NOAEN Ha TO, UTOOblI OHM
BbILLN BNEPeA 1 ToXe cTanun nuaepamu. HeT CoMmHeHns B TOM,
YTO NPOBaN B NNAEPCTBE ABNAETCS KOPHEM Kpu3nca Ha Yonn-
cTpuT»[opop TeopLioB..

Jliogn NpocTo He 6yayT BEpUTb NMAEPAM, Ybld YECTHOCTb MOXHO
NOCTaBUTb NOA COMHEHME UMM YbW MOTUBbI CBOAATCA K BONPOCY: «A 4TO
3TO JaCT IMYHO MHE?»

Mbl  BCce Obln  cBUAETENAMW MNeEeYaNbHOro 3penuula, Korga
opraHmsaumm B ogHo4yacbe CTUpPanncb C Nnua 3emMam 13-3a BHE3anHoro
KPYLWeHMA [OoBepua — KaK, Hanpumep, oauH M3 GaHKOB, MO UPOHUM
Ha3BaHHbIN Integrity Bank of Atlanta [opon TeopLios.

MNpodeccop INSEAD [opoa TeopLios.

KOHEeUHOo, Bbl IMYHO XOTUTE ObITb NPUMEPOM YECTHOCTU U XOPOLUNX
HaMepeHU 1 BeCTU 3a COOOM KOMaHAY, XapaKTepu3yOLYyOCa TEMU Xe
KayectBamu. Begb, nomMumo npucywen emy BHYTPEHHeW LeHHOCTH,
XOPOLWNI XapaKTep BbIrOAeH M C SKOHOMUYECKON TOUKWU 3PEeHUA — OH
NPUHOCUT AMBUAEHObl BbICOKOrO AoBepuA. Kak nuweT B CBOEW KHuUre
«MezameHnoeHyuu 2010» Matpuuymna 6ypanH: «Mbl 4o cux Nop ele He

Mbl 80 cuX NOP elle He 0CO3HaNU, YTo BbiCOKas Mopab
OuYeHb NpunbbINbHa.

Te KOomnaHuK, KoTopble [OOMBAKOTCA ycrnexa B TpyAHble BPEMEH],
AEMOHCTPUPYIOT TBEPAbI XapaKTep 1 BbICOKYIO KOMMETEHTHOCTb. Tak, B
otyetax IBM un Procter&Gamble Bbl Hanpete o06bluHble AN 3TUX
opraHmsaunn BblICOKME GUHAHCOBbIE MOKasaTenu fake B YCIOBUAX
3amepneHnAa skoHoMuKn 2008-2009 rr.

«[oyemy 3T KOMMaHMK BMOJIHE NpeycrneBaoT U CerofgHA?» — 3afaeTcA
Bonpocom npodeccop lapBapackon OusHec-wKonbl Po3aber Mocc
KaHTep. [NaBHaA NpuyMHa COCTOUT B TOM, YTO OHU «AenaloT akLeHT Ha
LEHHOCTAX M 3TMKEe... OHW YYyBCTBYIOT, UTO 00A3aHbl OCTaBUTb B MUpe
NO3UTMBHbIN cned. Ml oHn He nepecTaloT YyBCTBOBATb 3TO TOMIbKO NKLb
NMOTOMY, YTO UATW Briepeq um cTano Taxkenee»[oposa TBOPLIOB.
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OCHOBHOE OTNMuMe MeXAy TaKUMW KOMMAHMAMU WU KOMMAHUAMM,
nogo6Hbimu Integrity Bank, — 3To xapakTtep, [OCTOMHbIN fOBEpUA.



MpoaymaHHaA KaMNaHWA NO CO3AAHIO fOBEPUS

Hawwn cobcTBeHHble ncCcneoBaHUA MOKa3biBalOT, UTO, NO KpanHen
Mepe, OAVH U3 KaxAblX ABYX OMPOLIEHHbIX pabounx MmeeT cepbesHble
npobnembl ¢ posepmem. CornacHoO wuCCNefoBaHWMIO, NPOBeAEHHOMY
komnaHuen FranklinCovey coBmectHO ¢ Harrisinteractive, 35 %
aMepPUKAHCKMX PabOTHMKOB COMMacHbl C TeM, YTO UX KOMaHAbl TPaTAT
MHOrO CWN Ha TO, YTOObl NPOAMpPaTLCA Yepes BlpoKpaThUecKe NpaBuna
N npouenypbl, MeaseHHOe NPUHATUE peLLueHUN, HeCcornacoBaHHOCTb
CTPYKTYpP W paBHOAYWMWE 3auHTepPeCcOBaHHbIX CTOPOH. OgvH 13 nATn
pabOTHUKOB CTPagaeT OT OYEHb HU3KOrO YPOBHA [OBEPUA MM MOSIHOMO
ero oTCyTCTBUA: «0OOPOHUTENbHOE MNOBEAEHUE, CKPbITble HaMepeHus,
NoNuUTUYECKne rpynnmpoBKK, BbICOKAA TeKyyeCTb KagpoB, pacrnpu mexagy
MeHe[XMEeHTOM n npo¢cotozamu, OTTOK KNWEHTOB,
Hey[OBNIeTBOPEHHOCTb 3aMHTEpPEeCOBaHHbIX CTOPOH» — BOT JUWb
HekoTopble n3 cumntomoBlopoa Teopuos. Okono 47 % paboumnx rpynn -
NOYTN NONIOBMHA — NNATUT Ype3MepPHble HaNorm HN3KOro JOoBepus.

Ecnn Bbl yBupgenn y ceba Kakme-nmbo u3 3TMX CMMMATOMOB, BaMm
cnegyeT HauyaTb LUefnieHanpasfieHHY, MPOAYMAHHYK KaMMaHWio Mo
co3gaHuio gosepua. lNpusegeHHbI HUXe [naH AencTBuin No CO3JaHUIo
[OBEepUA MOMOXeT BaM MpeKpaTuTb MAaTUTb Hanorv Ha fJosepue U
HauaTb nNonyyatb ANBUAEHADbI.
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\nnaH AEeNCTBUI Mo CO3AaHNI0 A0Bepus

DTOT MHCTPYMEHT NMOMOXET BaM onpeaenntb, Kakne AeNCTBUA BaM
HeobXxoAMMO npeanpuHATbL NpAMO  cenyac ana  GopMUpoBaHUA
HaOeXHOCTN, OCTONHON fOBEPUA.

YacTb 1. 3a uTO Bbl MJIaTUTE HANIOIN HU3KOro fOBepusA, KoTopble
MOXXHO NpeBpaTUTb B ANBUAECHAbI BbICOKOro gosepua?

OueHunTte cncTeMbl 1 NPoLECChl, UCNOMb3yeMble Ballen KOMaHAoW, C
TeM, YTOObl MOHATb, KaKMe 13 HUX TPEOYIOT yNyudLleHUA:
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Ynpaenexue 3ppekTMBHOCTLIO
LEATENBHOCTH

BBOAHLIA KYpC ANA HOBLIX CO-
TPYAHWKOB

ObyyeHue

Crpatervyeckoe nnaHupoBaHue

O6paTHan ceA3b OT noTpebutenei

MapkeTHHr

OpraHv3auva COBELaHWA

MHbOpMaUMOHHEIE CUCTEMEI

Pa3paboTka HOBLIX NPOAYKTOB
H MHHOBaUWA

YacTb 2. Ha 4TO Bbl MOXKeTe oKa3aTb Hanbonbluee BnnAHne?

BbibepuTte 13 BbllwenepeyncneHHbIX O4HY, ABEe NN TPXU CUCTEMbI UK
Hag  KOTopbiMM  Gypete
npeacTaBieHHY0 HUXe Gopmy nnaHa 4eNCTBUN.

npovecca,

paboTatb,

n

3anoJiHnTe



Cucrema wnwn npouyecc

Co3paiTe Npo3pavyHoOCTb.
OnULLMTE TEKYLLYIO CUTYaLMIO
HETKO W C MCNONBE30BaHKWEM
thakToe. OTKPOBEHHO paccka-
HUTE 0 Hell komaHae. Kakwe
HanorM HW3Koro A0BEPUA Bbl
MOMETE NNATUTL B 3TOM CUTY-
aunu? Kakue avBuaeHab! Bbl-
COKOrO AOBEPWUA MOXET 3apa-
BboTaTe Bawa komaHaa, w3Me-
HWB CUTYaLMID?




BoinonusainTe obasarens-
cTea. Onpegenuvte CBOK Uenb
B YNYYLWEHWH NPOLECCa WK
cHCTeMbl. BozsmuTe Ha ceba
obszaTenscTea No cpokam ee
AOCTUMHEHUS W BbINONHAN-

TE MX.

PacnpocrpaHanTe goee-
pue. OnpefenuTe Tex, oT
KOrO 3aBWUCHT BLINONHEHWE Ha-
MEYeHHOro. YeTko goeegure
[0 HUX CBOW OXXMAAHWA U BO3-
NOMMTE HA HWUX OTBETCTBEH-
HOCTbL 33 pe3ynLTaTthl.




Yunte, 4TOObI HAYyUNTbCA

JNlyywnim cnoco6 HayumTbCA 4yeMy-TO — HayuuTb 3TOMy Apyrux. Bce
3HAlOT, YTO, FOTOBACb K YPOKY, YUMTenb Y3HaeT ropasno 6onblue CBOEro
yuyeHnKka. Ecnm Bbl 4eNCTBUTENBHO XOTUTE YCBOUTb TO, O YeM Y3Hanum B
3TON rnaee, B bnuxanwee Bpema obpatutecb K CBOeMy Konnere, gpyry
NUNW YNEHY CEMbW N HayuyuTe ero TOMy, YTO Bbl Cenyac y3Hanu. 3aganTe
emMy BOMNpPOCbl (MpuBeAEHHbIE HUXKe MNKX Baln COOCTBEHHbIE), KOTOpPbIE
3aCTaBAT ero 3agymMaTbCA:

- Bo BpemeHa Kpusuca gosepue pewaet Bce. [Mlouemy? YTo MMEHHO
N3MEPMMO N3MeHsAETCA bnarogapa gosepuio?

- «lLInpoko pacnpocTpaHeHHOe HegoBepue B obLecTBe obnaraet Bce
bopMmMbl  SKOHOMMYECKON [eATeNIbHOCTU CBOeOOpa3HbiM  HAJIOroM,
KOTOpbIi obwecTBa C BbLICOKAM [OBEPMEM MNATUTb HE [AONKHbI»
(OpaHcnc  Oykyama, 3SKOHOMUCT). [lonpocuTe CBOEro «y4yeHuka»
0O6BACHUTb, 4YTO O3HauyaeT 3Ta uuTaTa. llouemy poBepue ABNAETCA
SKOHOMMYECKOWN KaTeropumen?

- Kakme Hanorm HuM3KOro pfosepusa Mbl MNATUM KM3-3a LWNPOKO
pacnpocTpaHeHHOro HegoBepuA?

- Kakne pamBuaeHAbl BbICOKOrO [OBEPUA MNOAYYAOT NoAN WK
OpraHv3aumn, KOTopbIM 4OBEPAIOT?

- Kak HM3KMIN ypoBeHb AOBEpUA BAMAET Ha CKOPOCTb M 3aTpatbl?
Kakue nprimepbl Bbl MOXeTe npueecTtun?

« Kak BbICOKMI ypOBeHb [OBEPUA BAUAET HA CKOPOCTb M 3aTpatbl?
Kakue nprimepbl Bbl MOXeTe npueecTtun?

- NMouemy posepue — 310 NpobreMa NPOLIECCOB U CUCTEM, A HE TOJTbKO
MOpPasbHbIX KayecTs?

- Nouemy NonHasa NPo3payHOCTb TaK Ba)kKHa ANA co3aaHuA gosepua?
YTo ABNAETCA NPOTUBONOIOKHOCTbIO MPO3PaYHOCTI?

- [louemy poBepue 3aBUCUT OT BbINOSHEHMA obA3aTenbcTB? YTO
NPOWCXOAMNT, ECIN Bbl HE BbINOJIHAETE CBOMX 00A3aTeNbCTB?

- [loyemy Ba)kKHO OBEPATb APYTM ANA TOro, YToObl JOBEPANY Bam?

« NMouemy gna Toro, UToObLI BaM [OBEPAN, HEOOXOANMbI U XapaKTep,
KOMMNETEHTHOCTb?



ocTUranmrTe 6onbLIero MeHbwnumMmm
pecypcamu

Ham HyxHO cnpocumeb cebs, 4e2o om Hac mpebyrom
makue 8pemMeHad, KakK 3mu, — mozo, 4mobsl Ml cOenanu
KAk MOXHO 60J/1bwe, Uslu mo2o, Ymobsbl Mbl muwiamesibHO
ChOKyCUpOBAIUCH HA BbINOJIHEHUU Haubosiee 8aXHO20.

BaiHum  Haulsap, pykosooumens IT-
KOMNAHuu

«B ropax» HejoCTaTOYHO AenaTtb 6onblle C MEHbLIMMU pecypcamm —
Bbl JO/TXKHbI AenaTb 60/blue TOro, YTo Ha CaMOM iefie BaXKHO.

MpencraBbTe cebe, UTO HYXKHO ANA TOro, YTOObl MOAHATHCA HA CaMble
BbICOKME BePLUNHbI Ka)KAoro 13 CeMU KOHTMHEHTOB, BKJIlOYaA JBepecT.
Boobpa3nTe, KakoBO 3TO, KOrga TemnepaTtypa OnyckaeTcsa 3HauuTeNlbHO
HWXKe HynA, BETep CTapaeTcsa OTOpBaTb BaC OT ropbl, a Bbl KapabkaeTecb
No BepPTUKaNbHOM NeAHON CTeHe, BbIMCKMBAA ManeunLmne BbiCTymbl.

A Tenepb npepcTaBbTe cebe, UTO NPOAENbIBaETe BCE 3TO BC/ENYIO.

JpuKk BameHmanmep cmor cpgenatb 3To. byayunm nepsbiM cnenbim,
NMOKOPMBLLUMM CEMb BEpPLUMH, OH, BO3MOXHO, 6Oonblue, Yyem KTO-Nnbo
APYron, 3HaeT, YTO HYXHO ANA ycnexa B dKCTpeMasnbHbIX YyCoBuAxX. YTo
BaM [OEeNCTBUTENIbHO HEeOO6XOAMMO, Korga MpOABMXEHME Brepesn
CTAHOBUTCA MPaKTUYECKN HEBO3MOXKHbIM? BOT ero coser:

CO6VIpaFICb B ropbl, nvenTe B Bnay, 41O BCE€ D3TO BaM
npmnaeTca TalwnTb Ha cOOCTBEHHOW CMUWHE, U Bbl HE CMOXeTe
YHECTN BCEro 1oro, 4Tto BamM Xo4eTCAa B3ATb C coborn. |-|03TOMy
HaCTpOVITECb UATWU Hanerke. Yem Bblle B ropbl  Bbl
noagHMmaeTeCb, 4emM BaM TpyAaHEE, TEM bonee CTpaTternyecku
MbICNAWLNMN N C(I)OKyCI/IpOBaHHbIMI/l Bbl AOJT’KHbl CTaHOBUTbCA.
Bbl AOMKHbI OT6pOCI/ITb Maccy Bellew, KOTOpPblE TAHYT BaC BHN3
N OTBNEKAIOT, — OTKa3aTbCA OT BCEX TEX MpPaBUJl, KOTOPbIE Bbl
cynTann AanA cebn onpegenarwmnmn. ,D,J'IFI DOCTUXKEHNA TOro,



yero Bbl AENCTBUTENIbHO XOTUTE, BaM MPUAETCA CHATb C cebs
nuiiHee n cTaTb 6onee noAaBWXHbIM. A Korga Bbl Oygete Ha
CKJNIoHe ropbl BUHCOH B AHTapKTUKe 1 TemnepaTtypa onycTuTca
A0 MUHYC 50°, BO3MOXHO, BamM NpuAeTCA paccTaTbCA CO BCen
Bawen Howewnlopoa TBOpLIOB.

Bce 3HaloOT, UTO B KpPM3NC NpUXOANTCA AenaTb 6onblie C MEHbLUNMMU
pecypcamu. Mbl BCe JOMKHbI COOMpPATbCA B JOPOrY TaK, UToObl «MATU
Hanerke». Ho camoe BaXHOe 3aK/4yaeTca B TOM, UYTobObl cobupaTtbcs,
Aymaa cTpaTermyeckn. W uem TpyaoHee BpemeHa, Tem ©Oonee
«CTpaTernyecKkn MbiCIAWUMN 1 CGOKYCUPOBAHHBbIMU» Mbl fOMTXHbI ObITb.

Yem TpyaHee BpemeHa, TeM 6Gonee «cTpaTternvyecku
MbICAAWMMIN N CPOKYCMPOBaHHbIMUN» Mbl AOMKHbI ObITb.

BepoaTHO, Bbl aymaete: «Mbl 1 TaK yXe ngem Hanerke. Mbl yxe Bce
ypesanu n y>kanu. Mbl coxpaHunu nyywimnx nogen n oBuxemca srepen».

KoHeuHo »e! Ho BOT elye HeckosbKO BONPOCOB: «4YTO Ha camom fiene
O3HauvaeT ¢ppa3sa: «genaTb 6onble MeHbWMK pecypcammu»? O3HavaeT nu
OHa MOMNbITKY cAenatb BCe TO, YTO Bbl Aenann paHblue, HO MEHbLIMM
KonuyectBoMm ntogen? Bbl roBopute, UYTo Aenaete 6onblue MEHbLUNMM
pecypcamu, — HO Yero MMeHHO Bbl fenaeTte 6onblie?»

N3meHeHnA B SKOHOMMKE MOTYT HaHECTW BaM YPOH, HO eLle 60MbLuni
YPOH Bbl MOXeTe HaHeCTn cebe CBOMMN COOCTBEHHbIMU peleHnamn. Bo
BPEMEHA  3KOHOMWYECKOro crnaga OoNbWKMHCTBO  OpraHn3auum
1n36aBNATCA OT NoAeN, NpPeBpaLLaloT akTUBbl B AEHbIN 1 3aKpbliBaloT
KanuTanoemkmne npoektbl. OHM CBOpayMBaloTCA, NogobHO BpoHeHOCUaM,
npAYacb Nog CBOMM MaHUMPEeM, W XAOYT, Korga njoxve BpemeHa
3aKOHYaTCA.

OpraHunsaummn, gobmsatoLmeca ycnexa B KpUsnc, AenatoT no 6onbLuen
YacTu Te Ke Beln, HO AenatT ux bonee s3dpdpekTBHO. VX OEencTBUS
OTNINYAIOTCA ABYMA BaXKHbIMY MOMEHTaMWU:

1. YcnewHble opraHmnsaumm GOKyCcrMpyloT CBOW YCUAMA Ha TOM, YTOObI
[OOUTLCA NOANBHOCTM CBOMX NOTPEObUTENEN 1 COTPYLHUKOB.

2. 3aTeM OHU HaXXMMAIOT KHOMKY «repe3arpyska» aasa Toro, 4tobbl BCA
opraHu3auma 6bisia COrnacoBaHHO HaleleHa Ha peanu3aumio STUX HOBbIX
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NPUOPUTETOB.



o6uBaNTeChb NOANBHOCTN NOTpebuTenen n
COTPYAHUKOB

Korga Bbl nbiTaeTecb genatb 60sblle MEHbWVMN pecypcamm, camas
Ba)KHaA 3ajjaya — MOHATb, Yero MMeHHO «aenaTb 6onblue»? He JOmKHbI NK
Bbl Aenatb O6onblle TOro, YTo LIEHAT BalUM KMEHTbI M 3a YTO OHU OyayT
nnatntb? He pomkHbl Ny Bbl genatb 6ofblie TOro, Yto LEHAT Baliuv
paboTHMKK 1 GnarogapAa Yemy oHM OyayT ocTaBaTbCA C BaMin?

Korga B 2001 r. DHH Mankaxm BCTana BO raBe Xerox, KomnaHuA
HaxoAmnacb Ha Kpato obpbliBa. LleHa akuum, goxoapl 1 penyTtaumna Gpupmbl
— BCe CTpeMuTenbHO Nagjano. Yto DHH caenana npexpge Bcero?
lNo3BoHWNa nereHpapHomy mHBecTopy YoppeHy badderty ¢ Bonpocom:
«YTO Bbl MHE NocoBeTyeTe?»

Coetr badderta: «Chokycmpyntecb Ha CBOMX NOTpebUTEnAX W
PYKOBOAUTE CBOMMW COTPYAHMKAMU TaK, CIOBHO WX XWU3Hb 3aBUCUT OT
BaLLiero ycnexan.

JHH Cepbe3HO OTHeCNacb K 3TOMY COBETY. 3a yeTblpe rofa KoMnaHmsA
Xerox BHOBb CTasla NPUHOCKTL NpKObIIb N pacnnaTuiacb ¢ OCHOBHbIMU
ponramun. LleHa akumm Bbipocna B nATb pa3. Mankaxm obbAcHAET 3ToT
BreyaTnalWwnm ycnex cnegosaHvem cosety baddeta. OH nomor en
«OTGUNbTPOBaTb OTBMEKalWmMe Wymbl N CPOKYCMPOBaATbCA HaA ABYX
CaMbIX BaXKHbIX Fpynnax ftogemn».

Korga Bbl nbiTaeTtecb pgenarb 6onblie MeHbLWMMU
pecypcamun, camasa BaXkHaA 3ajayva — NOHATb, Yero MMeHHO
«genaTtb 6onblue»?

Mankaxu ocobeHHO nopuyepKrMBaeT BaXHOCTb POKyca Ha TOM, YTO
npencTaBnsaeT UeHHOCTb anAa notpebutenen: «oTpebutenn [OMKHDI
CTaTb NPUOPUTETOM ANA BCEN KOMMNAHUW. A 3TOro HyXHO MOCTOAHHO
3afjlaBaTb cebe Bonpoc: «byayT nu notpebutenn nnatutb 3a 310?»[opon
TBOpLIOB.

B paBHO cTeneHn Mankaxu ¢poKycnmpoBanacb Ha CBOUX COTPYOHMKAX,
«KanuTanusmpya npenaHHOCTb PabOTHMKOB Xerox CBOEN KOMMAHWW».
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CpegHuin ctaxk paboTbl B KOMNaHUW cocTaBnan 15 net, noatomy niogn B
3HAUUTENbHOW CTEMEHM accouumpoBanu cebs ¢ Hen. [na Toro 4ytoObI
MCrNoNb30BaTb 3TO NMPENMYLLECTBO, B NEepPBbI ro CBOEro pykoBOACTBA
oHa npoexana 100 TbiC. MMAb, Nocewas pasHble TeppuTOpuasnbHble
noppasaeneHnsa GupMmbl, IMYHO BCTPEYaACb C NoabMu 1 obpalaschb K
HUM ¢ npocbbor o nomowmnlopon TeopLios. OHa BCMOMUHAET:

«Hawm paboTHMKM 6biN HEOObIKHOBEHHbIMU NMtoAbMU. OHK
No COOCTBEHHOW WHMUMATMBE BbLICTYMAANM C  TbiCAYaAMMU
NPeanoXeHNn o TOM, YTO Mbl MOXeM cAenaTb, 4ToObl
C3KOHOMUTb A€HbIW. 9TO CTANO JINYHbBIM AENIOM KaXkaoro. Ml Ham
yAANoCb KapAuHanbHO COKPATWUTb 3aTpaTtbl opraHm3auun. To,
4yTo nMpowncxoauno, 6b1Io NPOCTO yAMBUTENIbHO — Mbl CMOIN
NOBbICUTb 3PGEKTUBHOCTb 3aKYNMOK Ha CYMMY B NOSIMUANIVAPAA
ponnapos»lopon TBopLIOB.

MpoBefeHne yBONbHEHUN MOXET ObiTb MPaBUIbHbIM AENTOM, HO He
3abbiBaliTe, 4TO TONbKO nNoan, obnagawwmne 3HaHUAMKU, MOTyT
NPeanoXuTb PeLleHna, KOTopble BaM HY>KHbl A1 AOCTUXKEHMA YCnexa BO
BpeMsi Kpu3uca. KomnaHum Xerox NpuULLNOCb COKPATUTb HEKOTOPbIX
COTPYOAHUKOB, OAHAKO 3TO KOCHY/IOCb 3HAUYMTENIbHO MEHbLUEro 4mcna
nogen, Yem oXuganocb, 6narogaps WX TreHuanbHbIM pPeleHnAM B
06nacTy NOBbIWEHNA MPON3BOANTENBHOCTMN.

Kpusuc noparankmBaer Hac K TOMy, 4ToObl nepeHecTu
$oKyc BHMMaHMA C noTpebutenell M COTPYAHMKOB Ha
$uHaHchbI.

Kpuanc noatankmneaeT Hac K TOMy, UToObl nepeHecTy GoKyC BHUMAHUS
C noTpebuTtenen N COTPYAHMKOB Ha dUHaHCbI. MNorpy»keHne ¢ ronosow B
OloaXeTbl 1 GanaHCbl MOXET MNPMBECTU K 6e34yMHOMY COKpaLLeHWio
3aTpaT BMECTO 3a00Tbl O MOBbIWEHWM LEHHOCTU. TaK, ofHa KpynHas
KOMMaHMA, 3aHMMAOLLAsACA PO3HUYHOW TOProBiet ToBapamn And AOMa,
CcoKpaTuna W3AepXKW, YBONMB OOMbWyl0 YaCTb CBOWX OfMbITHbIX
NOCTOAHHBIX PAaOOTHUKOB 1 3aMEHMB UX BpeMeHHbIMW. CHavana 3ToT war
NONIOXNUTENbHO OTPA3UNICA B OTYETE O ABWKEHUN AEHEXHbIX CPeacTs,
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OHaKO BCKOPE CTasio NOHATHO, YTO OH HaHeC HernonpaBUMbIV Bpes Kak
paboTHMKaM, TaK 1 KNMeHTaM KoMnaHun. MpuH1UMan pelueHne o NoKynke,
KJIMEHTbl KOMMAHUWN BCErga Noaranncb Ha ee KOHCYNbTaHTOB, MHOTME 13
KOTOPbIX B MPOLWIOM OblI  MIOTHMKaMK, BOAOMNPOBOAYNKAMWA U
aneKkTprukamu. Motepa 3TUX COTPYAHMKOB O3Hauyasia noTepio KJMEHTOB.
Ype3aB pacxodbl B HEMPaBWIbHOM MeCTe, 3Ta KpyrHaA KoOMMaHusA

dokyc Ha norTpebmurtenAx. B NpoOTMBOMONOXHOCTb OMUCAHHOMY
KoMMNaHun, pJobuBawowmeca ycnexa B Henpeackasyemble BpPEMEHa],
MONIHOCTbIO CPOKYCMPOBaAHbI Ha LiEeHHOCTU Ana notpebutena. OHM He
3aHMMAlOTCA TeMm, 4TOObl MPOCTO Yype3aTb JULWHEE, OHU YNPOLLALoT,
[AENatT MeHee C/I0XKHbIM TO, B YeM NoTpebuTenn He BUAAT LEHHOCTW NN
Yyero oHM Aake He NoHuMatoT. O6bIYHO KOMMNaHUA-NobeanTenb NPOBOANT
MOLLHYIO, TWATENIbHO CMJIAHUPOBAHHYKD KaMMaHWIO MO  yAepXKaHUIo
Ton paboTe, BbLIMOMIHEHMA KOTOPOW OT Hee OXWAAIT peasnbHbie
noTpebutenu.

Bbl ckakeTe: «Mbl y>Ke 1 Tak BbIMOIHAEM 3Ty paboTy».

NopymanTte ewe pas. VccnegoBaHne KOHCANTUHIOBOW KOMMAHUW
Bain, B KOTOpOM NpuHANK yyacTue 362 KOMNaHUW, NoKasano cnegytoulee:

« 96 % pecrnoHAEHTOB OTMETUMAW, 4YTO WX KOMMAHUA ABNAETCA
KNMMEHTOOPUEHTUPOBAHHOW;

« 80 % 6bININ yBEPEHDI, YTO NX KOMMaHMA obecrneyrBaeT «BblaatoLeecs
KayecTBO 0OCNYXMBaHWA KITMEHTOBY;

« C OTUMK YyTBEpXAEHWAMM cornacmnucb namwb 8 %  ux

JTO — o4YeHb 60NbLLON Pa3pbiB.

Bl  cenyac pgymaete: «HO 'y Hac BbiCOKMe noKasatenu
YAOBNETBOPEHHOCTN KIIMEHTOB. Hawwim KNneHTbl ya4oBNeTBOPEHbI!»

Ho Bam cTonT 3apaTb cebe apyron Bonpoc: «J10a5bHbI N K HAM HaLw
noTpebuTenu, ABNAKTCA N OHU HAWVMWN NPUBEP>KEHLLAMN?»

CywecTtByeT pasHMUa MexXay YOOBNEeTBOPEHHOCTbIO KIIMEHTOB W
NPUBEPXKEHHOCTbIO KMEHTOB. [1pOoCTO yooBNeTBOPEHHbIE KMEHTbl He
BUOAT MPUUYMH KanoBaTbCA. A NOANbHbIE, MPUBEPXKEHHbIE KIIMEHTDI
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MMEIOT SMOLIMOHANbHYIO CBA3b ¢ Bamu. OHK GopmMumpytoT camyto 60MblLuyto
[onto Bawero 6m3Heca, NMOCKONbKY MMEHHO OHM BO3BPALLAlOTCA K BaM
CHOBA 1 CHOBA. VIm 6yeT Bac He xBaTaTb, eC/in Bbl yAaeTe 13 6M3Heca.

CYI.I.I,ECTBYET pa3sHMUa MeXxAay YyAaoBJeTBOPEHHOCTbLIO
KJINEHTOB N NPNBEPKEHHOCTbIO KJINEHTOB.

B Kpu3uc MHOrme KOMMNaHUM HaMpPsA)KEHHO  TPygATCA  Haj
COKpalleHnem 3aTpaT Ha CBOM CUCTEMbI M MPOLeCChl, HO NpoucTeKatoLwme
M3 3TOr0 W3MEHEHUA COBCEM He 00d3aTelbHO pacLEeHNBAOTCA
noTpebutenamm Kak nonesHble. Kak oTmeuyaeT Po3abetr Mocc KaHtep:
«MNpobnema B TOM, UTO YNpOLLEHNE He ABNAETCA HOPMOW». B Kpu3nc Bbl
LOMMKHbI ATV BNepes Hanerke, N peweHne o Tom, 4to Bam 6patb ¢ cobon,
a YTO OCTaBUTb, AOKHO 3aBMCETb OT TOro, UTO NpeAcTaBnAeT LeHHOCTb
ana notpeburtenen. «Mbl pacniauynBaemca 3a YPE3MEPHYIO CIOKHOCTb,
co3gaBas — WM JOMNycKaAa — Takoe pa3Hoobpasume, uTo yepes Hero
CNOXHO npoppaTtbcA, 4o0aBNAA K Lenu Tak MHOro NeTesib U 3BEHbEB, UTO
HUKTO YXXe He OLyLaeT SIMYHOWM OTBETCTBEHHOCTM 3a BCKO CUCTEeMy B
LenomM N faxke He MOKeT MOJSIHOCTbI0 ee NMOHATb»[opoa _TBopLoB. Y Bac
MHOTAA BO3HUKAOT TPYOAHOCTM C BbIOOpPOM, Hanpumep, 3y6HOM nacTbi?
3awmTa ot 3ybHoro kKamHaA? OtbenueaHne? NpepgoTBpalleHne Kapueca? A
YTO, €C/ZIN A XOUY KYNUTb NPOAYKT, BbIMOAHAIOWNI A1A MEHA BCe 3TN BUADbI
pabot?

B 6onbWwMHCTBE CryyaeB YyNpOLEHME CHUMXAET HeonpeneneHHOCTb.
Bbl moxeTe nonyunTb 6onee npeackasyemble pesynbTatbl, GOKYCUPYACH
Ha NpPeanoXeHUn NoTpedbuTenAm NPOCTbIX PEeLeHn, NpeacTaBAALWNX
ANA HUX BbICOKYIO LieHHOCTb. Hanpumep, komnaHvna Unilever obnerumna
BbIOOP NMOKynaTenam, COKpaTMB KONMYECTBO BUAOB Mbifa, 4e€3040PAHTOB
Oco3HaB, 4TO OOMbWMHCTBO WX KINEHTOB HEHABUAAT C/IOXKHble
e)XemMecAYHble CcyeTa 3a MNoSb30BaHWE KabesnbHbIM TeneBMAEHMEM,
HECKONbKO aMEPUKAHCKNX TEeNeBU3NOHHbIX CeTer, O0O6beaNHUNNUCDH,
CO34aB VHTepHeT-cepBUC hulu.com - npocTon, [OCTYynHbIM B ntoboe
Bpems 1 6ecnnaTHbIN.

OueHb MHOrMe cTapble KpuTepum ycrnexa OCTajinCb B MNPOLSIOM —
CpeAn HUX Takue, Kak obnagaHue O6OnblWIMM KONMMYECTBOM MPOAYKTOB,
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MarasMHOB WM KaHaNoOB pacnpefeneHns, 4Yem Y KOHKYPEHTOB.
«CerogHsILLHNI OTBET 3aKJ/IOYaeTCA B C/IOBE «MeHblue». [1na Toro 4toobl
nobeanTb KOHKYPEHTOB, AenanTe MeHblle, YeM OHU. BmecTo Toro utobol
onepeanTb UX Ha OAHO OYKO, NONpPOObyNTe OTCTaTb OT HMX. BmecTo TOro
yToObl AenaTb Gonblue, yeM OHKM, NonpobynTe AenaTb MeHblue»[opon
TBopLioB. Apyrumn cnoBamu, genante 6onblue TOro, YTo 4eNCTBUTENbHO
BaXKHO A1 BalWUX KNINEHTOB, N MEHbLLE TOro, YTO UM HE HYXHO.

Ana Toro uyto6bl NoGeguTb KOHKYPEHTOB, Aenante
MeHblle, YemM OHW... [ipyrumun cnoBamm, genante 6onblue
TOro, UTO [EeNCTBUTENIbHO BAaXXHO ANIA BaluMX KJ/IMEHTOB, U
MeHbLLEe TOro, YTO MM He HY>KHO.

MNpuHUMN 3akn4yaeTca B TOM, 4YTOObl CHOKYCMPOBATbCA Ha TOM
paboTe, BbINOHEHNA KOTOPOW »KAYT OT Bac Bawwu notpebutenn. N 31o
BOBCE He 06A3aTeNbHO O3HAYaEeT, UTo Bbl OyaeTe Aenatb 60MbLUE TOrO Xe
camoro, YTto pgenann paHble. B 2001 r. komnanua Polaroid
obaHKpOTWMIacb, Korga BbiBefla Ha PbIHOK AEeCATKN HOBbIX BapuaHTOB
doToannapaTtoB ANA MOMEHTaNbHbIX CHMMKOB, a Canon wu apyrue
KOMMaHUM Jobunucb ycnexa, nepenga Ha UUPPOBbIE TEXHONOMUM
¢dotorpadun. Komnanua Polaroid HeBepHO noOHANA, Kakad WMEHHO
paboTa foKHa ObITb BbINMOMHEHA: NOTPEOUTENN AENCTBUTENBHO XOTENn
nonyyatb MOMEHTaJIbHble CHUMKW, HO He 3a CYeT MOKYMKU JOpOoron u
HeobA3aTenbHon nneHkn. Canon pobunacb ycnexa, Aenasa MeHbLUe
HEHY>KHOro, — ynaA C pblHKa aHanoroon ¢otorpadun, — n Gonblue
MMEHHO TOrO, Yero Ha CaMoM fiefie XoTenn ee NoTpebuTenn.

«B ropax» cnepyet genatb 60nblue TOro, YTO AENCTBUTENIbHO BaXKHO, U
MeHbLUe TOro, Yto He BaKHO. Ho uTo Xe BakHO? OTBET O4YeHb MPOCT:
Aenante 605blue TOro, YTo AENCTBUTENbHO LIEHAT KNWeHTbl. [1na 3Toro
OTBETbTE Ha BOMPOC: «BbINONHEHNA Kako paboTbl OHU AeNCTBUTENbHO OT
HacC XAYyT?» N OTKaXXUTeCb OT AeATENIbHOCTM, KOTOpasA He cornacyerca C
3TM OTBETOM. YCreuwHble KOMMNaHunM un36aBnalTCcA OT BCEro, u4YTo
OTBJIEKAET NX OT COXPaHeHns noTpebutenen.

®okKyc Ha coTpyaHUKax. be3s comHeHunA, KOMNaHuK, KOTopble AenatoT
aKLEeHT Ha noTtpebutenax, nob6mBalTCA UX OOMbLUEN NPUBEPKEHHOCTMN.
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NHTepecHO, 4TO TakXe OHWM Mony4yalT M 6Oonee BbICOKUN YPOBEHb
NPUBEPXKEHHOCTM CBOMX COTPYLHUKOB. B TpyaHble BpemeHa COTPYAHUKM
OCTAHYTCA C BaMW, HO 3TO He 3HAuUT, YTO MM OTOr0 XOYEeTCA.
NccnepoBaHna NoATBepXKAaloT, 4yTo, KOrga B KOMMNaHuM «3abota o
noTpebuTtenAx cornacoBaHa C 3ab0ToM O COTPYAHWUKAX, PabOTHUKM C
3HTY31a3MOM NOAAEPKMBAIOT TO, UTO BaXKHO AJ1A KOMMNAHUW. DHTY31a3M n
BOBJIEYUEHHOCTb MAYT pyKa 06 pyKy»[opoa TBOPLIOB.

NccnepoBaHnsa, Kotopble npoBoguna komnanua Franklin Covey,
NOKa3blBalOT, YTO NIOAM B LESIOM MeHee MOTUBMPOBAHbI AeHbraMu, yem
YMCTBEHHOIO TpyAa — a UX B HacTosuee BpemA OOMbLUMHCTBO — XOTAT,
yToObI X paboTa umena cmbicn. [axe B TpyaHble BpeMeHa (BO3MOXHO,
0COOEeHHO B TpyAHble BPeMeHa) NN XOTAT BHOCUTb CBOW BKNag, XOTAT
nomMoraTb KOMMAHWUW, XOTAT MNPUHOCUTb pe3ynbratbl. MoxeT ObiTb,
MMEHHO Mo3ToMy JHH Mankaxu cmorna C3KOHOMUTb ropasgo 6onblue
AeHer, 00paTUBLINCb K COTPYAHMKAM Xerox 3a MoMOLLbio, @ HEe COKpaTMB
nX.

3ajaya nupgepa B KpM3MC - co3gaTb  «paboyee  mecTo,
chOKycMpoBaHHOEe Ha BHeCeHMM BKnaga». Ckakute Tem, KTO XoueT
paboTaTb y Bac: «<He npocute y MeHA paboTy, NprHeCUTe MHE peLLeHMe.
ByaobTe OTKPOBEHHbI C NIOAbMW, KOrga rpAgyT cokpaweHua: «Mbl He
BbKMBEM, €C/IN He TMpuBJieYeM HOBbIX K/IMEHTOB, €C/IN He CMOXXeM
CAenaTb To, 3a UTO OHM ByayT NnaTUTb. Kakyto 60onbLuyto Nnpobnemy Hawwmnx
K/TMEHTOB Mbl [OMKHbI pelmnTb? Kakon BKag Mbl MOXKEM BHECTU?»

PykoBoacTBO OOHOW CTPOUTENIbHOWN KOMMAHUW, CTOJSIKHYBLINCL C
HeobXoOMMOCTbIO MPOBEAEHMA COKPaALLeHUn, 06paTUNoCb K CBOUM
paboTHMKam co crnoBamu: «TakoBa cCUTyauumAa. HoBoe CTpouTenbCTBO
3aMOpPOXeHO. Y Hac HeT geHer. HO Mbl LeHUM KaKgoro n3 Bac N XOTuM,
4TOObI Bbl OCTANINCL C HaMK. YTO Mbl BMECTe MOXKEM CaenaTb?»

MocTtynunn COTHM mnaen, N KOMNaHWA 3apaboTana BHOBb, MPOBOAA
JKONOMNYECKYI0 MOAEPHMU3aUUI0  yXKe MNOCTPOEeHHbIX 34aHnn. OHwu
nepeKkpawmBann CTeHbl He HaHOCAWMMU Bpen 300POBbl0 Kpackamu,
yCTaHaBNMBanu TpyObI, He Tpebyowne obcny>KnBaHuA,
3Heprocbeperawuee obopynoBaHWe, MOHTUPOBANN OCBeLeHNe C
XONOAHbIM KaTOAO0M, KOTOPOE NOTPEONAET Mao INEKTPUYECTBA U CITYXKNUT
OYeHb [ONTO, MU CONHEeYHble OaTapen. «IDKOMOrMYyecKuUin PEeMOHT» CTan
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MONb30BaTbCA CMPOCOM, U KOMMaHUA aobunacb ycnexa. CKoibKo pas Mbl
C/bILLANK, KaK PyKOBOAUTENN FOBOPAT, YTO NOAN — CaMbIil LLlEHHbIN aKTUB
KomnaHuu? (KoHeuHo, B GpUHAHCOBbIX OTYETaX NIIOAN — 3TO PACXOAbl, @ He
akTuB.) Ho BO BpeMeHa Kpu3uca nioan AeNcTBUTENbHO, ABNAKTCA BallVUM
CaMblM LEHHbIM aKTUBOM. PacKpbITb MX BO3MOXHOCTW, MO3BOJINTb UM
MOMOYb BaM JINLIOM K NLY BCTPETUTb KPU3NC — €AUHCTBEHHO pPa3yMHoe
peweHve. M Korga Bbl cnpocuTe ux: «YTO Bbl MOXeTe pAaTb?» -
60NbLWNHCTBO MPEANIOKUT TO, UYTO MNpeacTaBnseT cobol LeHHOCTb. B
KOHL|E KOHLOB, IMEHHO MO3TOMY N0AN OCTAlOTCA C BaMM.



HaxxMmunrte KHOMKYy «nepesarpyskun»: cornacymre
OpraHM3auuio C TeM, YTO ABNAETCA LleHHbIM AnA
notpeburenen

Yem Kpyuye nopgbem, TeM nerye AomkeH ObiTb Haw Garaxk. Henatb
6onblue MEHbWVMK pecypcamu He O3HA4yaeT, YTO Mbl FTOBOPUM «Aa»
6onblieMy KONMYECTBY Bellen. DTO O3HAYaeT, YTO Mbl FOBOPMM «HET»
OGONbLINHCTBY AN 1 TOBOPUM «Zia» TOJIbKO CAMOMY Ba>KHOMY.

Kak Mbl y>ke yBMAEenu, B KpU3NC opraHm3aumm Heobxoammo 6Gonblue
doKycmpoBaTbCA Ha NOTPebuTeNnbCKOM LUEHHOCTM — Ha paborTe,
BbIMOJIHEHNA KOTOPOW OXMAAIOT KAMEHTbI. [locne Toro Kak Bbl Cy3Wu
Kpyr paboT, noanexawmx BbIMOJIHEHWIO, Ballen 3ajauyerl CTaHOBUTCA
nepeHacTporka opraHmsaumMm TakMm obpa3om, 4YToObl OHa cCMorna
NpefoCcTaBUTb NOTPEOUTENIO TO, UTO AJIA HErO LIEHHO.

K coaneHunto, MHOrme KOMMAHUM MPOCTO COKpaLLalT JoAen u
pecypcbl 6e3 nepeocmbiC/ieHnA PaboTbl, MOANEXaLeN BbINMOSIHEHNIO.
CornacHo nccnegosaHuio Watson-Wyatt, cnabaa sKkoHOMMKa «3acTaBnset
KOMMaHuu genatb 6onblue MeHbWUMK pecypcamn. MeHegepbl 4acTo
HaUMHAOT AABUTb Ha CBOMX Ny4dlIMX pabOTHMKOB, BO3Mlarasa Ha MX nieuu
OCHOBHYIO Harpy3Ky, CBfI3aHHYI0 C POCTOM MPON3BOAUTENBHOCTN.
Bo3HuKaowWmMm  OOMONHUTENbHLIA  CTPecC MOXeT CTaTb NPUUYUHON
BbIFOPAHUA, pa304yapOBaHNA N YTPaTbl BOBIEUEHHOCTU.

MomMuMo cTpecca, CBA3AHHOIO C M36bLITKOM pPaboTbl, Aaxe nydwme
pabOTHUKM CTpajaloT oOT «pa3MbiBaHMA ¢okyca». WccnepoBaHua
MOKa3blBaloT, YTO PaOOTHMKM C BbICOKMM YPOBHEM MNPUBEPKEHHOCTU
CYUMTAIOT  OCHOBHOM  TMPUYUHOW  CTPECCOB  «OTCYTCTBME  YETKUX
npuoputeToB»[opon TBOPLIOB.

Odaxke nyvywmne paboTHMKN CTpapalloT OT «pa3smMbiBaHUA
dokycanr.

OTbICKaHMe SICHOCTN B XaoCe CTaHOBUTCA BaXkHbIM KakK HMKoraa. Mol
BMAWM OpraHM3aumnm C MeHbLUMM KOMIMYEeCTBOM Nofel 1 pecypcoB U C
60bLUEeN pacTePAHHOCTbIO N Hepa3bepuxon — oT Niofen 34ecb OXMAALoT,
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YTO OHM OyayT penatb CTONbKO e WM 0onblue CO 3HauuTeNbHO
MEHbLUNM KONTMYeCTBOM pecypCoB.

Tenepb Bbl, BEPOATHO, AymaeTe: «ITO HenzbexHo. [nsa Toro ytobol
COXpPaHUTb OM3HEC, Mbl BCE AOMKHbI CMUPUTBCA C 3TUM W BbIMNONHATb
6onblue paboTbi».

Kak Mbl JOMKHbI NepeHacTponTb ceb6s Ha BbiMOJIHEHne
pab6oTbl, KOTOopasa AeliCTBUTENbHO BaXKHa?

Bo3moxkHo. HO ewye Bbl 4OMKHDBI AyMaTb BOT O YeM: «KaK Mbl JOJTKHbI
nepeHacTpouTb cebs Ha BbiNOSIHEHWE PabOoTbl, KOTOpasa AENCTBUTENIbHO
Ba)kHa?»

Yto nponcxogut, Koraa Baw KOMMbOTEP NepenosiHAeTCA?

OH meaneHHee paboTaeT. Ha Bce onepaunmn yxogut 6onblue BpeMeHMN.
OH HauymHaeT BblaaBaTb owunbKW. [MoTom OH 3aBucaeT. W, HakoHew,
BbIXOOWT U3 CTPOA.

Korga neperpykeHbl Bawun COTPYOAHWKK, BaM NPUXOAUTCA Aenatb C
HUMKM TO € camoe, 4YTO Bbl JenaeTe C BblWeAwWUM W3 CTPOA
KOMMNbIOTEPOM: pacumLLaTh 3aTOPbl U Nepe3arpykaTb.

Bo3poxpgaa kKomnaHumio XeroX, JHH Mankaxm He wucnbiTbiBana
COMHEHWUIN,  HaXKMaA  KHOMKy  «nepe3arpy3ku». OHa  6bICTpO
nepeHacTpouna oOpraHM3auuid B  COOTBETCTBMU C  peasibHbIMU
npuopuTeTamu noTpeduTene.

«OT 50 go 60 % Hawwux nogen Tenepb Npu BbINOMHEHUN
cBoelr paboTbl B3aMMOAENCTBYIOT C MoTpebuTenamm — 3TO
ropasgo 6onbwe, 4yem paHbwe. Tak, y Hac ecCTb
cbOKyCcMpoBaHHble NpPOrpamMmbl ANA BbICLIEro PYyKOBOACTBA,
npegycMaTpuBaloLlme, Yto y KaXKAoro BbiCLIEero pykosoguTens
ecTb noTpebutenn, 3a KOTOPbIX OH OTBeYaeT - 3a
KOMMYHUKAUUIO C HMMWK, 3a peleHnme ux npobnem, 3a
po6bIBaHUE pecypcoB... [ToTpebuTtenu Bcerga nMeT JOCTYN K
HaWwmm COTPYAHWUKAM W MNOAyYyalT OTBeTbl Ha CBOU
Bonpocbi»[opoa TBOPLIOB.
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Bmecto TOro 4tobbl BbINONHATL ABE-TPM PaboTbl OQHOBPEMEHHO,
MeHegXepbl Xerox onpegenvnu gnsa cebsa opgHy paboTy: «MOHOCTbIO
oTBeYaTb 3a CBoux noTpebutenenm». Ecnn Bawm nydywwve nogu
noABepratTca CUIbHOMY CTPEeCCy U UM FPO3UT «BblIfOPaHue», pa3sBe He
NPULLIO BPeMA NepeoCMbIC/IUTb MX 3aaum U, OTOPOCKB NINLIHEE, HaYaTb
AenaTb TO, YTO AENCTBUTENIbHO XKN3HEHHO BaXKHO?

Hu oguH yenoBeK He AONMXKEeH NO3BONUTb cebe genatb
TO, UTO He COOTBETCTBYET MMaBHOI LieNin KOMaHAbl.

K coxaneHumio, He O4yeHb MHOrMe opraHusauMm MNOHUMAIOT 3TO.
NMonoBuHa amepuKaHCKUX paboTHMKOB paboTaeT 6onee 50 vyacoB B
Hegento. YeTBepras uacTb paboTaer 6e3 oTnyckoB. «BoT B uem
3aK/toyaeTca MasieHbKMI FPA3HbIN cekpet aMepPUKaHCKOM
NPOU3BOANTENIbHOCTM: OHA CTafia CaMoOn BbICOKOW B MUPE NNLb NOTOMY,
4YTo Mbl OTAaeM pabote Oonblie YacoB, 4Yem KTo-nMbo ppyronm B
muperlopon_ TBopuoB. A BOBCe He TMOTOMY, 4YTO Mbl YMHbl W
Cc$OKyCMpOBaHbl HA OCHOBHbIX MPYOPUTETAX.

B ropax «matn Hanerke» O3HayaeT, YTO HAA4O OCTaBUTb BHM3Y BCe TO,
YTo He ABnAeTcA abCoNTHO HEeOob6XOAMMbIM MNPU BOCXOXAEHUW. B
opraHmsaumax cGOKYCMPOBAHHOCTb Ha KJTHOUEBbBIX NPUOPUTETAX AOSIKHA
ObITb JOBEAEHA A0 YPOBHA KaXAoW KOMaHAbl U KaXaoro paboTHmKa. Hu
OOVH 4enoBeK He [Oo/KeH Mo3BONUTb cebe penatb TO, UTO He
COOTBETCTBYET MMaBHOW LeNn KOMaHAbl. DTO 3HAUYUT, YTO B OpraHm3aumn
AOJKHO CYLLeCTBOBaTb MOJIHOE COorflace OTHOCUTESTIbHO TOrO, UTO BaXKHO,
a YTo HeT.

DHH Mankaxn BCNOMUHaeT: «f Agymaik, u4To naKn, KoTopble
CNpPaLWMBaOT MEHA, KaK Halla KOMMaHuA Tak ObicTpo fobunacb Takoro
6onbLIOro ycnexa, XOTAT YC/bILWaTb, YTO B HaLLEW CTPATErm Win B Hallem
NNaHMpoBaHUK OblIO YTO-TO HEBEPOATHO Bblgalueeca. Ho Ha camom
Aene Mbl MPOCTO AOOMNNCL COornacua mMexxgy BCeMu NOAbMM Ha OCHOBE
obwux ana Bcex uenensfopon TBOPLIOB.

NTak, BCe nn B Bawen KOMaHAEe «UAYT Hanerke» u HaueneHbl Ha
nokopeHune BepwmnHbl? Ckopee Bcero, HeT. OgHa 13 0CobeHHOCTe HOBOM
peanbHOCTK, B KOTOPOW Mbl >KMBEM, COCTOMT B TOM, \4TO
NHTeNNeKTyanbHble PabOTHMKN CaM/ MPUHMMAIOT pPeLLeHnE O TOM, Kak UM
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MCMNONb30BaTb CBOE BpPeMsA. B oTnmume oT NpomblLLIeHHbIX PabOTHMKOB B
NpownomM pPaboTHMKM YMCTBEHHOIO TpyAa CaMWU pPeLLaT, Hag 4Yem
paboTaTb B TOT UIN MHOW MOMEHT.

Mpuwno BpemA «nepesarpy3kn» Ballel KynbTypbl — OHA AOJIKHA
TpaHCPOPMUPOBATLCA N3 «<MENIEHHOW U TAXENIOBECHON» B «MOAXKAPYIO U

TBOPYECKM LeneycTpemsieHHYIo». WccnepoBaHmA KOMMaHnu
FranklinCovey nokasbiBaloT, UTo B «nepe3arpyske» cywectsyeT 6osbLias
NOTPe6bHOCTD:

« Mwb 9 % pPabOTHMKOB WCMbITbIBAOT BbICOKYIO MPUBEPXKEHHOCTb
LenAm opraHmsauum;

« MNWb 22 % CYUTALOT, UTO CyLLEeCTBYET ABHAA CBA3b («IMHUA Lienen»)
MeXay Ux paboTon 1 rnaBHbIMIN MPUOPUTETAMN OpPraHM3aLuy;

« OHU pacxofytoT 23 % cBOero BpeMeHu Ha «CPOUHble, HO HEBa)KHble
aena;

« OHU pacxoaytoT 17 % cBoero BpeMeHU Ha «KOHTPMNPOAYKTUBHYIO

Kpu3nc npepocrtaBniseT HaM BO3MOMKHOCTb Ha)kaTb Ha KHOIKY
«nepesarpyskm» 1 HayaTb pfgenatb Oonblle WMMEHHO TOro, uTo
AEeNCTBUTENIbHO ABNAETCA BaKHbIM. [lpucnywanTtech ewe pa3s K C/ioBam
Jpuka BaneHmanepa, HenpeB3OWAEHHOro asnbMUHUCTA, KOTOPbIA He
NMOHAC/IbILLKe 3HAET, YTO TaKoe TPYAHOCTU:

«JTO nNpeKpacHas BO3MOXHOCTb MCC/eaoBaTb CBOW
npuopuTeTel N  CNPOCUTb cebsl, KaKOW >KU3HbIO  Bbl
AENCTBUTENbHO XOTUTe UTb. [Npuwno Bpema caenatb 3TOT
Henerkmn Bblbop, CBECTN K MUHUMYMY TO, YTO BaC OTBJIEKAET,
BHMMATENIbHO M3YyYMTb CBOW MOTEPU U OTbICKAaTb TOT
CaMOpPOAOK, Ty ApParoueHHYI0 Kpynuly, KOTopaa NMOMOXeT Bam
ABVHYTbCA BMepesq 1 OCyWeCcTBUTb Te NepPeMEHbI, KOTOpbIe Bbl
y>Ke OaBHO XOTeNn OCyLWeCTBUTb, HO CJINLWKOM 60ANNCb 3TOro
NN CINWKOM Megnmnu ¢ 3tum»lopon TBOpRLIOB.

Bam mMoXeT nNomMoub NpeAcTaBfIEHHbIM  HWKE  UHCTPYMEHT
niaHUpoBaHUA «bonblue MeHbLLIMUK pecypcammy.
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\nnaH AencTBun «bonblue MeHbLWIMMIN pecypcammn»

oT0T MHCTPYMEHT NJIaHNPOBAHNA NMOMOXET BaM HaMETUTb AenCTBuA,
KOTOpble HeO6XO}J,I/IMO npeanpuHATb cerogHA Agjd  rnosbllUEHUA
npon3BoanTesIbHOCTb BalLien KOMaHAbl.

Hob6uealimecb noanbHocmu nompe6umeneli

OTBeTbl Ha 3TX BOMNPOCbI MOMOTYT BaM MOHATb, Kak NpUHecTn 6onblue
nonb3bl NOTpebuTenam:

- Kakne notpebutenn ABNAIOTCA CaMbiMW BaKHbIMW ANA  Balleln
KOMaHAbl (BHYTpeHHWeE n/unn BHewHne)? Hasosute nx.

- KakoBbl Ba)kHeNLLMe Lenu 3Tnx notpeburenen?

« [InA BbINOMIHEHNA KaKOW KOHKpPEeTHOW paboTbl Bawuv noTpebutenu
HaHMMalOT Bally KOMaHAay?

Coanacylime opaaHu3sayuro ¢ mem, Ymo Aesaemcs YeHHbIM 0/
nompeb6umeneli

Tenepb, Koraa Bbl MPOSACHWAK, YEro BalN NOTPebUTeNN XOTAT OT Bac,
OTBETbTE Ha Cleayowmne BOMPOChbl, X 3TO MOMOXET BaM HACTPOUTb
OpraHm13auuio Ha BbINOJTHEHWNE 3TOI PaboThI:

« YTO Mbl [OMKHbI HayaTb Aenatb, 4YTOObl MOMOYb HALUM
noTpebuTenam QOCTUraTb UX Hanbosiee BaXKHbIX Lienen?

« YTO Mbl OMKHbI NepecTaTb AeNaTb, MOCKOJIbKY 3TO HE COOTBETCTBYET
Hanbonee Ba>KHbIM LieNIAM HalluxX NoTpebutenen?

HAocmuzaiime 60n1bWe20 MeHbWUMU pecypcamu

Onunpascb Ha OTBETbl, KOTOpPble Bbl AafiN Ha MpUBedEeHHble Bbille
BOMpPOCHI, chopMynupylite Bawe 06A3aTeNbCTBO AOCTUraTb Gonbliero
MEHbLUVMUK pecypCcamu.



Mbi cnyum. .. [nepeuncnnte OCHOBHbIX NoTpebutenen]:

NOCPEACTBOM... [BbINONHEHUA KakoW paboTbi?];

ANA TOro, Yytobbl MOMOYb MM AOCTUYL... [HAa30BUTE MX BaKHeuLMe
uenu;

[Ina TOro yto6bl AOCTUYL OONbLUEro B OTHOLWEHUAX C HALUMW
notpebutenamu, mol 6yagem TpaTUTb MEHbLUE BPEMEHW U PECYPCOB Ha...
[Ha30BUTE CUCTEMbI, MPOLECCbl WIN 3adayn, KOTopble He MNPUHOCAT
nonb3bl NnoTpebutenam];

N Mbl bygem TwatenbHO GOKYCMpPOBaTb BCE Hallle OCTaBLIeeCcA Bpems
N pecypcbl Ha... [Ha3oBWUTE CUCTEMbI, MPOLEeCCbl U 3afayn, KoTopble
NPUHOCAT NONb3y NoTpebuTenam].



Yunte, YTo6bl HAYyUNTbCA

JNlyywnm cnoco6 HayumTbCA 4eMy-TO — HayuuTb 3TOMy Apyrux. Bce
3HAOT, YTO, FOTOBACb K YPOKY, YUMTenb Y3HaeT ropasno 6onblue CBOEro
yuyeHuKa. Ecnm Bbl JeNCTBUTENBHO XOTUTE YCBOUTL TO, O YEM Bbl Y3HaIN B
3TON rnaee, B bnuxanwee Bpema obpatutecb K CBOeMy Kosnere, gpyry
NN YfleHy CEMbWU W HayuyuTe ero TOMy, UYTO Bbl Ceryac y3Hanu. 3agante
emMy BOMNpPOCbl (MpuBeAEeHHbIE HUXKe UK Baln COOCTBEHHbIE), KOTOpPbIE
3aCTaBAT ero 3agyMaTtbCa:

- Bo BpemeHa HeonpeaeneHHOCTN OT Kakaoro TpebyeTtca, 4ToObl OH
aenan 6onble MeHbLWNMK pecypcamun. Ho yto B feNCTBUTENbHOCTM 3TO
o3HayaeT? O3HauaeT N 37O, YTO Bbl OyaeTe NbITaTbCA AenaTb BCE TO, UTO
Aenanu paHblle, HO C MEHbLUMM KONMYECTBOM ftogein? Bol rosopute, Uto
y)Ke penaete Oonblle MEHbWVMW pecypCamu, HO Yero UMEHHO Bbl
aenaete 6onbLue?

- Kpm3nc nepemewaet Haw POKyC BHMMaHWA C NOTpebuTenem Ha
dunHaHCbI. B uem 3akntouyaeTca pnck Takoro cMmeleHna ¢pokyca?

« Yem noAnbHOCTb NoTpebuTtenein oTanyaeTca oT yaoBNETBOPEHHOCTH
notpebutenen?

- Kakme notpebuTtenn pacCcTpoATcA, eCn Ballel opraHmM3aunm He
ctaHet? [Nouemy?

« Yero Bbl MoXeTe pfenatb Oonblie [nA CBOMX JOANbHbIX
notpebutenen, 4utobbl ObITb YBEPEHHbIMKW, YTO OHU [AENCTBUTENbHO
PacCTPOATCA, eC/IN Balle OpraHn3aunm He CTaHeT?

- YTO Bbl MOXKETe nepecTaTb Aenatb M3 TOro, YTo He paboTaeT Ha
dbopmmpoBaHme NoANbHOCTU NoTpebuTtenein?

- MNpn npoBegeHMN COKpaLlEHUI HA OCTABLUMXCA COTPYAHUKOB
06bIYHO BO3MaAralT AOMNOJIHUTENbHblIE 00A3aHHOCTU. KakoBbl pPUCKK
Takoro nogxopa?

- Yem oTnnyaetca «BbiMofiHeHNe Gonbllero Konnyectsa paboTbi» OT
«NPON3BOACTBA 6ONbLUEN LLEHHOCTY ANA NoTpebutenax»?

« Kak MOXHO HAcTpouUTb KOMaHAy Ha TO, 4YToObl MPOW3BOAUTD
60onbLUY LEHHOCTb, @ HE NPOCTO BbIMOMHATL 6onblue paboTbi?



YMmeHblUanTe cTpax

B Hawem mupe npeobnadaem upe3gblualiHoe,
Heu38ecmHoe U 04eHb HeseposamHoe.

Haccum Hukonac Taneb

«B ropax» cTpax cTaHOBUTCA BaUM 311eULLINM BParom.

Yrpo3sa pabounmm mecTam, WCTOWEHME MEHCUOHHbIX HAKOMMIEHWIA,
npobnembl C  WNOTEKOW,  BbICOKME  LEHbl,  paspyllatolieecs
3[paBOOXpPaHEHME — BCe 3TO OOpYLIMBAETCA Ha Ntofgen. DKOHOMUYeCKas
peueccna BefeT K nogpbiBatowwen CUbl NCUXONIOrMYeckon peueccnm — K
ncmxonornyeckomy cragy. To, 4to »XypHan Economist Ha3biBaeT
«6eCKOHEYHOIM cepuent CTPALLWIOK», BbI3blBAae€T CaMble HeraTuBHbIE
nocnepgctena. W camble pgoporve pna Bac nogn He obnapatoT
NMMYHUTETOM OT 3TOr0 «COBEPLUEHHOrO WTOPMa», MopoKaatoLwero cTpax.

Ha camom pene, niobble KpymnHble MepemMeHbl — 3TO U HOBble
cTpaTernu, W pasfenieHne oTpacien, U MpopbIBHble TEXHONOMMN -
BbI3bIBAlOT CTPAX.

[looTOMy OTBeTbTe Ha HEeCKONIbKO BOMPOCOB, MPOBOLMPYIOLNX
pa3mblLLNEeHNA:

« Bo uto Bam 06x0aMTCA Ncuxonornyeckas peueccma?

- Bawa opraHmM3aumAa HaxoguTcA B COCTOAHUK  aTanbHOWN
pacTepAHHOCTM  M3-3a  cTpaxa? Bawwu nogn  napann3oBaHbl
HeonpeaeneHHOCTbIo?

« Bbl yXXe npugymanu, Kak npeBpaTuTb 3Ty TPEBOTrY B NPOAYKTUBHYIO
SHepruto?



Bo 4uTO Bam 06X0AMTCA NCUXONOrMUYecKas peLeccuns?

N3pepXxKn cTpaxa BbICOKWU. [Jaxxe B HOpMasnbHble BpeMeHa «TpeBora
nornowaet Ao 28 % pabouero BpemeHun cpegHero pabotHmka B CLUA... 1
CHUXaeT NpPou3BOAUTENIbHOCTb Tpyda NpumMepHO Ha 650 mnppg gonn.
B roa»[opoa _TeBopLioB. B Hawm HecTtabunbHble BpemeHa noan yaenaooT
paboTe MeHble BHUMaHMA, 4Yem o006OblyHO. OueBMOHO, YTO Korga
BO3HMKAET Yrpo3a ux oMy, ceMbe, paboTe 1 300POBbI0, NIOAAM CIIOXKHEee
chOoKycmpoBaTbCA.

KoHeuHO, ecnu paccyxpatb B [OATOCPOYHOWM MnepcrekTuee, TO
«npepcKkasyemblix BpeMeH» BooOLLe He cyulecTByeT. Ha Hawen namAaTy mbl
ObINM CBUAETENAMN BENMYANLLNX B3/IETOB U COKPYLUUTENbHbIX NageHUin
rnobanbHbIX PbIHKOB akuuin. [MageHne a3nmaTCKUX PbIHKOB, MbliIbHbIN
ny3blpb «goTKoMoB», ¢mnacko Enron/WorldCom, tparegma 11 ceHTAbGpA,
BOWHbI Ha bnmxkHem BocCToKe, NOYTWM TOTaNbHbIA Napanuy MUPOBLIX
$MHaAHCOBbIX PbIHKOB — OYEBUAHO, YTO MUP, B KOTOPOM Mbl KNBEM, faNeK
OT CMOKOWCTBMA W npeackasyemoctn. Kak rosoput Haccum Tane6,
«NCTOPUA He MOoJ3eT, OHa NpbiraeT».

Ho korga Bam CTpawHO, NOHMMaHWe 3Toro He nomoraet. M kKorga
NHOANKATOPbl HeonpefesneHHOCTU BbICOKW, Baw CTpax He ABNAeTcA
nppaunoHanbHoim[opoa__ TeopLioB. Bo3HuMKalowaa B  pesynbrarte
ncmMxonornyeckaa peueccma NPUBOAUT K yTpaTe BawuMMnU JIIO4bMA
BOBIEYEHHOCTU MMEHHO B TO Bpems, Korga Bam TpebyeTca mMx nonHas
BOBJIEYUEHHOCTb.

«CTpax wu3maTbiBaeT HaC, OH HAHOCUT Bpes 300pPOBblD W
6narononyumto. Korga Mbl  60MMCA, 3TO OrpaHMYMBAEeT  Hawwm
cnocobHocTn», — rosoput LenH Jlones, uccnepgoBatenb MNCUMXONOrN
Hagexnabl. «YnpaBfeHne >STUM CTPaxoM [OOJ/PKHO OblTb  LUMPOKO
pa3BepHYTO B CAMOM Hauasie Kpu3mnca 1 3ateM JONMKHO noanepKnBaTbCa
KaKabl AeHb — XoTA Obl Ha MUHMMaNbHOM YpoBHe»[opoa TBOPLIOB.
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Ha Bawy opraHmnsauuio ctpax okasbiBaeT naryb6Hoe
BAnAHWe? Bawn niogn napannsoBaHbl
HeyBepPEeHHOCTbIO N HeonpeaeNeHHOCTbIo?

NTaK, Kak Xe ynpaBnATb CTpaxom?

Onusbe bnaHwap, rMaBHbIV SKOHOMUCT MeXayHapOAHOro BasIloTHOIO
¢doHAa, coBeTyeT Nnaepam gaBatb abCONOTHO YeTKMe yKasaHua. «Camoe
nepBoe N CaMoe rfaBHOe — YMeHbLNTb HeonpeaeneHHoCTb... [pexae
BCEro BblpaboTanTe u pPyKOBOACTBYWTECH ACHBIMWA MNpPaBMAAMN U
AencTBynTe pewmnTenbHo»[opon TBORLIOB.

MNpn  HanuuMn ACHOW, nNPaBWIbHOW MWUCCUM  JIIOAN  MOTYT
TpaHchopMmpoBaTb CBOK TPEBOTY B AENCTBUA U NPOAYKTUBHOCTb.

Mpwv HannuMn ACHON, NPaBUAbHON MUCCMN NIOAN MOTYT
TpaHcpopMMpoBaTb CBOKW TpPeBOry B [AeNCTBUA U
NPOAYKTUBHOCTD.

Korga aBuwanaiiHep, Hanpasnaswwuiica mn3 Hoio-Mopka B Lapnott
(CeBepHaa KaponuHa), AHBAapCKMM AHEM aBapUMNHO Cesl Ha NOBEPXHOCTb
3amep3atowen pekn [ya3oH, cpean naccaXkupoB He ObIO 3amMeTHO
NaHNKK, KOTOPY OObIYHO MOKa3biBalOT B KMHO. JTlogn Bcero mupa obinm
notpAceHbl poTorpadmen, Ha KOTopon 155 yenoBek CNOKOMHO CTOAT Ha
KpbISibAX TOHYLLEro caMosieTa 1 XAayT, Korga nx cnacyT.

Ho cneuwanncTbl He yamBunncb. Bo Bpema aBuakatactpod v apyrux
KPYNHbIX 6eacTBmi Ntogmn obblYHO pearnpytoT TUxo. Korga camonet ynan,
«1t0aN MOMYANU — Bbl CAbIWANM He KPUKK, a TULWKHY, YTO OYEeHb
TUNNYHO», — OTMeYaeT AMaHAa Punnu, KoTopaa uccnegyet nopegeHme
NIOAEN B KPU3NCHBIX CUTYaLNAX.

«Bbl He Habniogaete oXmgaemMom NAHUKN N UCTEPUKKU, — FOBOPUT
Punnu, — n 3To COBCEM He 3HAYUT, YTO NOAN He UCNyraHbl. OTO 3HAYWT...
YTO OHU XAYT, KOrAa UM CKaXyT, UTo Aenatb».

CnoKOMHbIE N ACHblE YKa3aHWA NunoTa ObliM MMEHHO TeMm, 4To
TpeboBanocb B fAaHHOM cuTyaummn. OH OTKPbITO pacckasan MM o
npobneme n HCTPYKTUPOBAJ, Kak HY»HO cebsa BeCTu.
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«CaMbIM BaXkHblM OblNO TO, YTO OH Mpeaynpeaun nopen.
MHorga nunoTbl UMW KOMaHAA He XOTAT CoobLaTh Naccaupam
O TOM, YTO MPOMUCXOAWUT, MOTOMY UYTO He XOTAT, UTOObl OHMU
noTepann camoo6bnagaHue. Ho noboe npeagynpexaeHune, gaxe
OYeHb KOPOTKOE, MOXKET NPaBUIbHO HACTPOUTb YenioBeka. Mbl
3HaeM, YTO BO BpeMa KaTacTpod noan NOCNYLWHO BbINOSHAKT
TO, UTO OT HUX TpebyeTca, MO3TOMY OUYeHb MOJSIe3HO AaBaTb UM

[laxke ecnn nupgep cam TOYHO He 3HaeT, YTo AenaTb, OH MOXeT
pacceATb HEManyl YacTb CTpaxa, MNPAMO pacCKkas3aB COTPYAHMKaM O
CNoXuBLIenca cutyaumn. Bo BpemA Kpusmca «KOMMYHUKaLMA MMmeeT
6onbluee 3HaUYeHMeE N TpebyeT 6onbluen Npo3padyHoCcTM»[opon TBORLIOB.

O yem e HY>KHO roBOPUTb, YTOObI CHNU3UTb YPOBEHb TPEBOXHOCTI?

ByabTe 4YecTHbl M MPOCTO pacCcKaute, 4YTo npomcxogut. He
AyManTe, YTO BCEM YXKe M3BECTHO, Kak HeCTabnnbHOCTb BANAET Ha Bally
opraHu3auyuio. Bce, UTo OHM CabiWwaTt, — 3TO HOBOCTN 06 SKOHOMMYECKOM
Cnage u YBOJIbHEHMAX, MO3TOMY UM HY>KHO TOYHO 3HaTb, Kak Jdena y
KOMMaHW1 — N M HY>KHO CJibllaTb 06 3TOM YacTo. Pacckaxknte nm, KakoBa
HbIHELWHAA CUTYaUWA, KaKOBbl MOKa3aTenn, Kakoe OXnaaeTca BANAHME Ha
opraHm3auuio u Ha Hux. OnuwmnTe BCe MpPaBAMBO U He nonaguTe B
NOBYLIKY, MblTasACb NpeAcTaBuUTb BCe OGonee OMNTUMUCTUYHO, YEM TOro
3ac/ly>KMBaeT peanbHOCTb.

PYKOBOAI/ITEJ'Ib MOXKeT pacCeATb HeManylo 4acTtb CTpaxa,
nNPAMO pacCKa3aB iliogam o cutTyauunn.

MoroBopwuTe 0 TOM, YTO GyAeT Aanblie. Ecnv y BaC eCTb cTparterus,
0b6bACHUTE ee TaK, yTobbl BCceM Ob1o nNoHATHO. (Ecnm y Bac ee Her,
CKaxute 06 3Tom M nonpocute nomoww.) Onuwmnte, 4YTO AOSHKHO
NPOU30UTU 1 KaKYIO POJib B 3TOM KaX bl AOJIXKEH cbirpaTb. JanTe nogam
BO3MOXHOCTb NMOAENUTbCA CBOMMM YyBCTBaMM, TPEBOramMn 1 0COOEHHO

Pam YapaH, aHann3snpya nMgepcTBo BO BpeMeHa HeonpeaeneHHOCTH,
BCMOMMHAET creayowy nctopuo. Kak n O60NbWIMHCTBO KOMMAHWN,
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xummnyeckum ruranT E. I. DuPont de Nemours noctpagan B kpusuce 2008-
2009 rr. CPoKyCnpOoBaBLUNCb Ha YMEHbLUEHUM CTPaxa, KOMMNaHUA CMorna
YCNOKOUTb AEeCATKM TbICAY COTPYAHWUKOB, MHPOPMUPYA MX O TOM, YTO
npoucxoauT Ha CaMoM fene, N 0 ACHOM CTpaTernyeckoM HanpasfieHUu
paboTtbl. DUHAHCOBblE PYKOBOAUTENN KOMMAHUN MNPOCTbIM  A3bIKOM
OOBACHANM NIOAAM, KaK KPU3WUC BAVAET Ha MOJIOKEHWE KOMMAHWUU
DuPont, n KOHCYNnbTMpOBaNu COTPYAHUKOB, KaK COXpaHuUTb Te 18 mnppg
[AONN., KOTOPble feXann Ha UX NeHCUOHHbIX CYETax.

B TeueHue 10 gHen 6b1M NPOBEAEHbI INYHbIE BCTPEUM MEHEOXKEPOB C
KaxgbiM coTpygHukom DuPont, B xoe KOTOpbIX MM pacckasbiBasin O
cTpaterm Gupmbl U UX IMYHOWN POSIN B ee OoCyLLecTBeHnn. Kpome Toro,
BCEX COTPYAHMKOB MOMNPOCUAN MPedsioXuTb NO TpU UAEN SKOHOMUU
cpencTB. Bckope nocne 3Toro KOMMaHWA MpoBena Onpoc, 4Tobbl
BbIACHWUTb, HACKOJ/IbKO COTPYAHUKU BOCMPUHANK afpecoBaHHOE UM
nocnaHme: 6biIM N OHW HanyraHbl WAM MOJIHbl SHEPrMM U TFOTOBbI
NPOTUBOCTOATb Kpu3ucy?fopon TeopL

KomnaHunio DuPont Bcerga otnuyana yaviBuUTeNbHaA ON1A Takow
6onbwon opraHm3aumm CPoKyCcMpPOBaHHOCTb: BEPOATHOCTb TOrO, 4TO
cpegHnn cotpygHuk DuPont 3HaeT uenu n npmopuTeTbl CBOEN KOMMNaHUN,
Ha 50 % Bbllle, YemM Yy cCpedHero amepukaHcKoro paboTHuKalopop
IBopLioB.

ACHOCTb yMeHbLUaeT CTpax, Aaxe ecnn TO, YTO Bam OODBACHAIOT, He
OYeHb ONTUMUCTUYHO. [lepBasa pekoOMeHpauUMA nugepam: roBopuTe
NPAMO N BHUMATENIbHO, C COMNepexXmnBaHmem npuciywimBanTecb K Tomy,
yto ©Oecnokout Bawy KomaHAdy. Bo BpemeHa Bceobuero crpaxa
npodeccop INSEAD Kbk Xanm coBeTyeT nugepam «KynbTMBMPOBaTb
KONMNEKTUBHOE CrOKOWCTBUE, KOTOpPOe, B OTAnYMe OT KOJIIEKTUBHOM
MaHWKK, CNOCOOCTBYET TBOPYECKOMY Pa3MbIlIEHNIO U MPOAYMAaHHbIM
aencteuaM... IMeHHO BO BpemeHa TpPyAHOCTEM M SMOLMOHAJSIbHOM
YA3BUMOCTM NUAepbl  AEMOHCTPUPYIOT CBOK CMeNoCTb WM ee
oTcyTcTBUEe»[opoa TBOPLIOB.
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Bbl npuaymanm, Kak npeo6pasoBaTb BCIO 3TY
peBory B NOJIE3HYIO SHepruio?

AcHble yKazaHWs MOryT MHOFoOe caenatb Af1s yMeHblueHus cTpaxa. Ho
CaM/ KOPHWU CTpaxa MpW 3TOM HMKyda He aeHyTcA. Kak mnoxoe BMHO,
CTpax MOAHMMAETCA M3HYTPM U BblCAaCbiBAET SMOLIMOHAIbHYIO SHEPTrUIo,
KOTOPYIO MOXHO Obl/I0 NPOAYKTMBHO UCMOJb30BaTb. YTOObI CnpaBuTbCA
CO CTPAxoOM, HeJOCTaTOYHO MPOCTO ero UrHOPUPOBATb UMM YroBapuBaTb
ceba He 605TbCA. DPPEKTMBHbBIE NMNAEPbI MCKOPEHAIOT CTPAX MOSIHOCTbIO
— YOAnAT ero C KOpHEM.

YTo6bl 3TO OCYyWecTBUTb, cfiegyeT MNOHWMaTb, UYTO CTpax — 3TO
3MOLMOHaNbHaA peakuus. Balwa paboTa Kak nuaepa Tenepb 3aK/ovaeTcs
B YNpaBfeHMM >SmoumAamMn fogerd. A  3TO  CIOXKHO, MOCKOJIbKY
«MEeHeKepPOB yyaT YyNpaBnATb AENCTBUAMM, @ HE SMOLMAMM, CTOALLMMM

C ycnexom n36aBUTbCA OT NOAPbIBAIOLErO CUMbl CTPaxa MOXHO NKLb
N3MEHWB NapagurMbl, KOTOpble BbI3blBalOT CTPax. Bbl He fobbeTechb 3TOro,
ybexkgan niogen npeoaosieTb ero Wan NpPocTo BCTYNUTb B CXBaTKY. ITO
YHUUTOXUT NUX — BO3MOXHO, TUXO N HE3aMETHO, HO HeunsbexHo. Ecnu Bbl
AENCTBUTENIbHO XOTUTE MOMOYb JoaAM, To paboTalite He C  uX
noBefeHneM, a C UX Napaanrmamum.
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\Kopl-wl cTpaxa

KopHeBasa napagurma, nexawaa B OCHOBE [CUXOSOrnMyeckom
peueccun, — 3TO LWMPOKO pPacnpoCTpaHeHHasa YOeXAeHHOCTb, 4YTo Yy
nogen HeT KOHTPOMA Hag Tem, 4YTo C Humu npoucxoaut. Cunbl
NPOUCXOJAWMNX WU3IMEHEHUA HACTONIbKO paspywnTesibHbl, 4YTO Joau
nonpocTy crmbatoTca noa nx sosgencranem. MaptuH CenurmaH HasbiBaeT
3TO «YCBOEHHOWN 6eCrnoMOLHOCTbIO» — MCUXONIOMMYECKUM COCTOAHMEM, B
KOTOPOM foAMN AeWCTBYIOT 0eCcnomMOWHO fake Torfga, Korga MoryT
N3MEHUTb  HEeNpuATHble WU [aXe  BPefoOHOCHble  AnA  HUX
obctoaTenbcTBalopon TBORLIOB.

KakoBbl nocneactenaA storo? OwyuweHne 6e3HageKHOCTN NPUBOANT K
TOMY, UTO JIIOAN «BbIK/IOYAKTCA», TEPAIT BOBNEYEHHOCTb B paboTy. OHM
cumTaloT cebA KepTBaMM SKOHOMMUKMK, KOMMAHWW, CBOUX KOJIJIET,
HecnpaBe4/IMBOrO HayanbCTBa WM  «CucTembl». [xyant bapasuk
OMUCbIBAET 3TO TakK:

«Mcuxonormyeckaa peuyeccua - 3TO  3MOUMOHaNbHOE
COCTOSIHME, B KOTOPOM JIl0AMN 4yBCTBYIOT ceba 4ype3BblyaliHO
YA3BMMbIM/A MO OTHOLUEHUIO K 3SKOHOMMWYECKUM TPYAHOCTAM,
NPMBOAALLEEe K TOMY, YTO YesloOBEeK MpPAyYHO BOCMPUHMMAET
HacTosilee n ewe 6onee 6e3pagoCTHO CMOTPUT B Oyayuiee,
XOTA YaCTO 3TO He OCHOBAHO Ha pPeanbHOM OLUEHKe CUTyauuw.
JTa yHb1aa napagurma (yctaHoBKa) BAMAET Ha BoOCnpuATme
NIOAbMY MMPA B LIeSIOM Kak MOSIHOrO pUcka MecTa, B KOTOPOM
OT HUX HMYEro He 3aBUCUT. TpeBora, Aenpeccnsa U YyBCTBO

Bawa 3apgauya Kak ampaepa - nNomMmoYdb J1iogaM UNCKOPEHUTb 3Ty
napagnrmy, a €ANHCTBEHHbIN cnocob 370 caenatb — 3aMeéHUTb €€ Ha
apyryto. MapTI/IH CenurmaH roBopurT: «Hawwn mbicnuTenbHble NMPMBbIYKA
HE NMOXWM3HEHHDI... N1I0AN MOTYT CaMn Bbl6paTb CBOM o6pa3 MblLLIEHNA.

OencrBynTte B cBoem Kpyre BausaHus, a He B Kpyre 3a6or. Jliogn
6ecnokoATcA O cambIX pasHbiXx Bewax - o pabore, O cembe, O
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rocyfapCTBEHHOM [O/re, O BO3MOXKHOCTU CTONIKHOBEHMA 3emnn ¢
KomeTon. Bce 3Tm «becnokoncTBa» Mbl Ha3biBaem «Kpyrom 3a60T».
OO6blYHO Mbl pa3gendaem 3ab0Tbl HA MMEKLWME U HE NMELWNE K HaMm
NPAMOro OoTHoWweHuA. Ho B nyratowe Henpeackasyemom mupe To, YTo
PaHbLLEe Ka3anocb AaNieKnM, CTAaHOBUTCA OYE€Hb ONIN3KMM 1 OKa3blBaeT Ha
HaC HenocpeacTBeEHHOE BAUAHME. Mbl BUAMM, KakK BOKPYF Hac pyliatca
Liefible MHCTUTYTbI, HA KOTOPbIe Mbl Nofiarannucb. Mbl 4yBCTBYEM, YTO CTanu
XepTBaMu rnobanbHOro sKoHoMMyeckoro obsana.

«YcBOeHHaA 6ecnoMOLHOCTbY - MCUXOoNormyecKkoe
COCTOAIHME, B KOTOPOM NioAN AeNCcTBYIT 6ecnomolyHo,
AaXke Toraa, Korga MoryT U3MeHUTb HenpuATHble N faxe
BpeAoOHOCHbIe ANA HUX 06CcToATEeNbCTBA.

Ecnrm  Hawa ycTaHOBKAa - napagurma — 3acTaBnAeT  Hac
doKycupoBatbca Ha Kpyre 3ab0T, TO Mbl CTaHOBUMCA MACCUBHbIMM,
pednekcnpyowmMmn, HECnoCOOHbIMM HM Ha Kakoe MHOe MoBefeHue,
Kpome nosefeHuna »kepTBbl. O4HAKO B AENCTBUTENBHOCTU CYLLECTBYET Kak
TO, HaJ YeM Mbl He BMAaCTHbI, TaK U TO, YTO Mbl B COCTOAHUN U3MEHUTD.
3a60Tbl 13 3TON BTOPOW rpynnbl Mbl MOXEM BblAeNUTb B APYron, XoTA ”
meHbwunin, Kpyr Bnnanualopon TBOpRLIOB.

N1aK, 3apaya 3aknovaeTca B TOM, YTOObl CABMHYTb Napagurmy ¢ Kpyra
3a60T Ha Kpyr BnuaHuA. CpenaB 3TO, Bbl CTaHETe MPOAKTUBHBLIM —
BO3bMeTe Ha ceba OTBETCTBEHHOCTb 3a COOCTBEHHOe Oyayulee, byaete
NCMOoNb30BaTb CBOK HAaXOAUYMBOCTb N MHULMNATUBHOCTb. IMEHHO BHYTpM
Kpyra BAMAHMA HaXOQATCA Mepbl, KOTOpPble Bbl MOXeTe MNpPeanpuHATb,
4yTOObI YKPOTUTb HENPEeACKa3dyeMoCTb. HanpaenAs cBOe Bpems 1 SHePrumto
Ha Kpyr BNMAHWA, Bbl yBENMUYMBAETE CBOIO BIACTb Hag OyayLimm.

BcnomHute, Kakoro ycnexa pobwunca ocHoBatenb Amazon.com
Nxedd besoc. OTKpbiBad B 1994 . KOMMAHMIO B CBOEM rapae, OH
nonaras, Yto ynpaeffAembli POCT nydlle, YeM HeobaymaHHaA roHKa, B
KOTOPOW y4aCTBOBaNW Apyrve KoMmnaHuu Bo Bpemsa byma gotkomos. OH
Obln1 aBCOMOTHO OTKPLIT B OTHOLLIEHWN TOrO, YTO MOT KOHTPONMPOBATb, a
yTo 6bI10 BHe ero Bnactu. OH 3Han, YTo ero KOMNaHWA JoNro He Oyaet
NpuObINbHONM, U NPAMO roBopus 06 3Tom akumoHepam. (Peanusauuna ero
BUAeHNA OM3Heca — a CHayana 3TO Obl/1 OObIYHBIA KHVPKHBIA UHTEPHET-
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MarasuH - TpeboBana MOLWHbIX WCTOYHMKOB GUMHAHCMPOBAHUA U
6OoNbLUMX 3aeMHbIX CPeACTB.)

besoc xoTen nopg cTporMM KOHTponem co3faTbh KpPyMNHeWuwero Ha
nnaHete putennepa. VIMEHHO MO3TOMY OH Ha3Bajs CBOK KOMMAHMIO
Amazon - B 4eCTb CaMo 6ONbLUOM PeKn B MUPE, KOTOPAA HAaYMHaAETCs C
MeJIKoro pyubs B AHAax. TOT ManeHbKuUin pyvyeek KHUr co cknaga B Cuatne
NpPeBpaTUICA B MOLLHbIN NOTOK Pa3HOOOpa3HbIX TOBAapPOB, OAHAKO, YTOObI
AOCTUYb 3TOro, besocy Npnxoamnnocb 3TOT NOTOK HEeYCTaHHO HanpaB/ATb
N yaepXmnsaTb B MPaBUIbHOM pycie.

be3oc ctapatenbHo pabotan B cBoem Kpyre BnvaHuA. OH OTOLWHO
oTbupan Te obnacTn busHeca, KOTopble Ha CaMmoM Aene Obiny BaXKHbl AN
KNMEHTOB, He 06pallad BHMMaHMA Ha PaCcKpPYUMBaOLWMINCA XaoC «30/10TOM
nuxopaakm» B MIHTepHeTe. BoKpyr Hero pywmnmcb 4OTKOMbl — 61M3HECHI C
nnoxon ¢uHaHCOBOM 6a30M © KOHUenuuen, KoTopble TbiCAYaMU
BbIXOAWN U3-NOJA KOHTPOJSIA, — a OH OCTaBascA B cBoeM Kpyre BAnAHuA. B
OTpac/v, He MNOABMNACTHOM KOHTPOMIO, rae Noan ObiICTPO HaXKMBanu
COCTOAHUA, @ Ha Crefyollee yTpoO UX TepAnu, OH OCTaBancCA B CBOEM
Kpyre BnuaHuA. o mepe pocTa KOMMAHMM OH OTTauyMBan TOHKOCTU
npouecca AOCTaBKW, MeyTasi, YToObl OHa cTana bbicTpoln, 6e3owmnboUHONn,
Hefoporon n «becnepebonHom» — ero ntbMMoe cnoBo. BoT ero maHTpa:
«CaenanTe 3TO fierye u gewwesre, goBeguTe NpPoCTOTY 0 OAHOIO KInKay.

HakoHey B 2001 r. KomnaHuA BNepBble noayyuna npubbiib. A BocemMb
net cnycta be3oc npeogonen camoe KpynHoe NpenATcTBUE — B CaMblil
pasrap Kpu3mca ero KomnaHua Amazon pacnnatmnacb CO BCemMu
aonramu.

CocpefoToumBLINCL Ha cBoeM Kpyre B/IMAHWA, Bbl aBTOMATUYECKU
ocnabnAaete pakTop HenpenckasyemocTu. Bol poKycrpyeTecb Ha TOM, UTO
ABNAETCA npefackasyemblM. Kaxkabii pas3, Korga Mbl gymaem, 4 T O
npob6nema «rge-To TaM», UMEHHO 3Ta MbIC/Ib 1 AiBAseTcA npobnemoin. Mol
Hajensaem TO, UTO «rA4e-TO TaM», BACTbio Hag Hamu. Mbl nogumMHAemcA
napagurme «CHapy»ku BHYTPb»: Npexae 4Yem U3MEHUMCA Mbl, LOSIKHO
N3MEHUTbCA TO, YTO rae-To TaM.

OOHako MpOaKTMBHbLIN NoAXoA4 npeprnonaraetr M3MeHeHue WU3HyTpu
Hapy»Ky: Mbl MOXXeM 6bITb 6onee nsobpeTtatenbHbIMK, bonee ycepaHbIMu,
b6onee TBOpUeckMmK, Oofiee OTKPbITBIMU AAA COTpyaHun4YecTBalopon
IBopLioB.
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To, UTO HaxoAuTCA «rge-To Tam», HEBO3MOKHO KOHTPONPOBATb —
TakKOBa €ro npwupopaa. Noppaetca HalwemMy KOHTPOJIIO Wb TO, YTO
HaxoAuUTCA BHYTPW HacC, N NCTOPUA Amazon. com ACHO OEMOHCTPUPYET
2TO.

Kaxabin pas, Korga mbl gymaem, 4To npobnema «rge-to
TaM», UME@HHO 3Ta MbICJib 1 ABNAETCA Npob6nemoi.

A c camoii 60nblION YBEPEHHOCTbIO MOXHO CKa3aTb, UTO Mbl He
MOXeM YNpPaBnATb (KOHTPONNPOBATb) APYINX NiodeNn.

MIMeHHO 3TO — 0AHa M3 CaMbIX CEPbE3HbIX OLINOOK, KOTOPYIO MOXET
caenatb pykoBoauTesb. Ta ownbKa SBAAETCA ele OAHMM BaKHEeNLM
MCTOUYHUKOM CTpaxa B OpraHm3aumnx.

Mpumute napaaurmy nupepcrea 3Snoxu 3HaHW. MHoruve
PYKOBOAUTENM BCE elle [AepxaTcAa 3a napagurmy WHaycTpuanbHoON
anoxu. [Ona pykoBoaAUTENA WHAYCTPUANbHOW 3MOXy Noan MNoAo6HbI
MallMHaM, KOTOPbIMU HYXKHO MOCTOSHHO YMPaBNATb U KOHTPONNPOBaTb.
Hag HUMK CTOAT MeHemkepbl, KOTOpble AOSIKHbI obecrneuynBaTb Kak
MOXHO 6oree UeTKoe COOTBETCTBME MX OAEMCTBUI NOCTYNaloLWMM CBEpXY
npukasam. 3To TakaA pabouyasi 06CTaHOBKa, B KOTOPOW MOC/eACcTBUN
NoObIX OTKNOHEHUI OT NPUHATbIX NPABWI OMNACHbI.

Mouemy Takas OOCTaHOBKa reHepupyeT cTpax? Kakue cTpaxu OHa
BbI3biBaeT? CTpax noTepu — B NepBylo odyepeap, noan 6oatca notepaTb
paboTy, UyBCTBO COOCTBEHHOro AOCTOWMHCTBA, 3alUWLIEHHOCTb, CTaTyC,
YBEPEHHOCTb B cebe. BO3MOXHO, eCc/in CMOTpeTb ry6xe, TO MOXHO
yBUOETb CTPax 6eCcCMbICZIEHHOCTN, BO3HUKAKOWMNA M3-3a TOro, 4To C
NoAbMU 06PALLAIOTCA KaK C BUHTUKAMUN KaKOro-TO MeXaHn3Ma, a He Kak C
TBOPYECKUMM, AYMAOWUMK, LeNleyCTPEMIEHHbIMU  YenoBeYeCKUMU
CyLlecTBaMu.

Mo cytmn, NHaycTpmnanbHasa snoxa Obifla HaueneHa Ha nosnyyeHue
NnpeackasyemMblx pPe3ynbTaToB: Takas e MaluvHa, MHCTPYMEHT, YaliHas
yalKa UM ToCcTep — Kaxkablil pas. Tak B uem »e npoHus? [1eno B ToM, UTo
B MOMbITKE YCTPAHWUTb HeNpeackasyemMoCTb PYKOBOAUTENW, B KOHLE
KOHLOB, BbITECHSNN TO, YTO OCOOGEHHO BaXkHO B Henpefckasyemble
BPeMeHa:  CMOCOOHOCTb  afanTMpoBaTbCA. KEeCTKUA  KOHTPOJib,



BbITEKAOLWNIN N3 MapagurmMmbl UHAYCTPUANbHOW 3MOXWU, Ben K rubenu
NHULUNATVBbI 1 HAaXOAUYMBOCTU, KOTOPble HEOOXOAMMbI OpraHu3aunn ana
BbKMBaHNA B MUpPE, TAe AOMUHUPYIOT SKCTPEMasibHOE, HEU3BECTHOE U
HeBepoATHoe. M Mbl CTanun cBuMaeTeNnsiMmn NOCeACTBUN Takoro Nnoaxoaa —
OfHa 3a APYron KOMMAaHUW NHOYCTPWANbHOM 3NMOXM YXOAAT B UCTOPUIO.

B nonbiTKe YCTPAHUTDb HenpeackasyemMmocTb
pykoBoaunuTenn, B KOHLUE€ KOHLOB, BbITECHAIN TO, 4TO
oco6eHHo BaXHO B Henpeackasyemblie BpeMeHa:
CNoCoO6GHOCTb aaanTupoBaTbCA.

lopa3go 6onee 3¢dpeKkTBHAA Napagurma — 3TO NIMAEPCTBO DMOXM
3HaHWN. B Snoxy 3HaHMN nogen LeHAT 3a UX YHUKaNbHbIVM BKNag — 3a UX
CNOCOOHOCTb  YyuMTbCA, afanTUPOBATbCA, 3a WX HOBATOPCTBO, 3a
npeanpuHUMaTENbCKOE UCMONb30BaHMe 61aronpPUATHbIX BO3MOXHOCTENN.
OHM y>Ke He MalUWHbI, KOTOPble BK/OYaoT, BbIK/OYAIOT 1 CMNCLIBAIOT MO
rpaduky. Ytobbl ObiTb NMAepom B DNOXy 3HaHWI, BaM Heobxoamma
napaguMrma ocBOOOXKAEeHUSA, BbICBOOOXAEHUA, MNPU3HAHUA LIEHHOCTU
Pa3snnyHbIX (Oake pPEeBOMIOLMOHHbBIX) TOYeK 3peHuA. Bbl  OOMKHbI
MOTMBMPOBATb  JiloAen, KOTopble C 3HTY3Ma3MOM OTHOCATCA K
OCYLLECTBNEHNIO MUCCUN.

YparaH KaTpuHa, HakpblB aMmepuKaHcKnm wrat Muccncmnu, paspyimin
NOYTK BCIO UMEBLLYKOCA B HEM CUCTEMY 3IEKTPOCHabKeHuA. LLiTopmoBson
BeTep CHecC NIMHNN dneKTponepeaay Ha Bcem tore wraTta. lNoutn 200 Tbic.
yenoBeK ocTanucb 6e3 anekTpunyecTtBa. LUtab-kBapTmpa Mississippi Power
nexkana B pyuHax, LleHTp pearMpoBaHMA Ha aBapuiiHble CUTyauumn Obin
3atonnieH. [lo  cambiIM  ONTUMUCTUYHBIM  MoAcyeTaM,  Nogauy
3NEKTPO3HEPTNN MOXKHO OblSI0 BOCCTAHOBUTD NNLLb Yepe3 MecsAl,.

3a geHb Ao 3TOro Kpusuca Meneun YuncoH 6bin MmeHegXepom no
mMapkeTuHry Mississippi Power. Ha cnegyowmn geHb OH oTBevan 3a
«WTOPMOBYIO JIOTUCTUKY», Y HEro B MOAUYMHEHUM Obina KomaHda w3
11 Tbic. 4yenoBek, 4bel paboTonm  ObIIO  BOCCTAHOBEHME
3NEeKTPOCHabXeHNA AnA TbICAY 4OMOXO03ANCTB U O3HECOB. YeTbipe NATbIX
KOMaHAbl faxe He pabotanum B Mississippi Power — oHn npuexanu m3
APYTX PaioOHOB CTPaHbl, YTOObI MOMOYb B Upe3BblYaHOM CUTyaunn. Bot
yTo nucana USA Today:



«YWNCOHY ObINN HY)KHbl MeACecTpbl, KpoBaTWu, MPOAYKTbI
NUTaAHWUA, BaKLMHa OT CTONOHSAKaA, NpayeyHble, Aywu, Tyanetbl 1
MHOrO Apyroe — ”n Cpo4yHo. Bce 310 ObIIO eMy HyXHO B
KONMyecTBe, BABOE  MpPEBbIWAOWEM  MPeayCMOTPEHHOE
«XyAWKMM CUueHapreMy, pa3paboTaHHbIM B KOMMaHuu. Bce 3to
ObINO eMy HY)XHO B MecCTax, rae He OblIO0 3N1eKTpMYecTBa,
BOAONPOBOAa W TenedoHOB, TAe He OCTanocCb [OPOXKHbIX
3HaKOB, 3aTO MPOLBETANI0 MAapPOAEPCTBO. YUICOHY ObINo OYeHb
TpyaHo 6e3 pabouero TenedoHa; B Ciiyyae ero He ygaum noam
Obl Hayanu ronofatb, 60NbHMLBI OCTaNCb Obl B TEMHOTE ”
CTpafaHuA BCEX, KTO ero oKpy»an, ycyryounmco 6bl. «To, uTo 1
Aenan B 06bIYHOM KM3HWU, He MOATOTOBUIO MEHA K 3TOMY», —
roBOpUT YWNCOH TronocoM, rAyXMM OT 3MOUWIA, Korga
BCMOMMHAET O TAXKeNnom OpemeHn — HakopmuTb 11 TbicAY
PTOBY.

YUNCOH 1 ero KomaHaa BbIMOHWAW PaboTy, N caenanu 3TO MeHbLue,
yem 3a MONIOBMHY NpeanosiaraeMoro Cpoka. Yepes pgseHaguatb AHen
nocsie yparaHa SneKTpocHabkeHue wrtata Mwuccncunu  6bino
BOCCTAHOBJIEHO.

Kak um 310 yganocb?

Heckonbko AHen Ha3ag OHWM Obl He CNpPaBWINCL C TakKon paboTon.
PearmpoBaHue B 4pe3BblYalHbIX CUTYauMAX OObIYHO HAYMHANOCb C
NPVKa30B, MOCTYNAKLWNX CBEPXY BHU3, U3 WTab-KBapTMpPbl. KOMaHAbl Ha
MeCTaX »KAann, NoKa UM CKaXKyT, YTo AenaTb.

Ho Tenepb BCe npouncxoamno wuHadye. JIMHeWHble KOMaHAbl Camu
NPUHMMaNN pelweHns, AobbiBann 1 NOKynanu To, 4to UM TpeboBanochb
AnA pabotbl. YTOObI 3anyCTUTb 3NEKTPUYECKYD MOACTAHUUIO, OAHA U3
KOMaHA NCnonb30oBasia reHepaTop OT anmnaparta AnA Npou3BoAcTBa Nbja.
CTONKHYBLWIMCb C BbIMOraTensMi, KOTOpPble XOTENM HaXUTbCA Ha
YCTaHOBKE MOXOAHbIX JAyllen, KOMaHAa cama nocCTaBwuia p[ylueBble
nanatkn. K3-3a HEBO3MOXHOCTU KynuUTb [OCTAaTOYHOE KOMMYEeCTBO
TONNVBA ANA CBOUX PEMOHTHbIX FPY30BMKOB KOMaHAa Aobbina ansenb No
6apTepy, BOCCTAaHOBUB 3NeKTPOCHabXeHne nepepabaTbiBatowero 3aBoja
n TpybonpoBofa B onnaty 3a becnepebonHble nocTtaBku Tonnmea. Ee



Muccmnen Obi1o BOCCTAaHOBUTb 3N1EKTPOCHabXeHne — 1 B OCYLLeCTBIEHNN
3TON MUCCUN NIIOAM NMPEB3OLLN BCE BO3MOXKHbIE OXXUAAHWA.

«JInHelHble KOMaHAbl Belanu npoBoAa, YCTaHaBAMBanu CTonobbl,
3aMeHANn TpaHcPopmaTopbl, YUHWAW MOACTAHUMM C HEBUOAHHOW
PaHbLLE CKOPOCTbIO», — OTMeYan JHTOHU Tonasu, ObIBWNI B TO Bpems
npesugeHTom KomnaHum Mississippi Power.

Ewe 6onbwe nopaxaeT B paboTe 3TON KOMaHAbl HEBEPOATHasA
CaMOOTBEPKEHHOCTb. YneHbl KOMaHAbl BbINOAHANN CBOK paboTy,
NpeKpacHO 3HadA, UYTO KX COOCTBEHHble AOMa 3aTOMJIeHbl U UX CEMbWU
CTpagaloT.

Yto npespatuno Mississippi Power 13 naccmBHom, ynpasrisaBLIENCA
CBEepXy BHM3 KOMMAHWW, KOTOpaA COrHynacb nopj rHeTom Kpusuca, B
NPOaKTUBHYIO, PEeLWNTENbHYI0 OpraHM3aumio, KOoTopaAa B KpU3MUC
npeB30LWia BCe BO3MOXHble OXKnaaHnA?

B KoOMnaHuu npuHANM napagurmy BbiCBOOOXAEHMA MOTeHuMana
nogen BMecto napagurmbl caepxmBanua. «<Kkomnanma Mississippi Power
B3Asla 3@ OCHOBY CBOEW KynbTypbl «7 HABbIKOB BbICOKOIPPEKTUBHbIX
mogen». Takne nNpuHUMNbl Kak «ymatb B ayxe «Bbirpan-bl urpan» u
«bbITb  MPOAKTMBHbIM»  CpaboTann Kak «CMa3O4HbIi  MaTepuan,
obecneunBarWnNn CKOPOCTb U HOBATOPCTBO MPAMO Ha MecTax» — TakK
ropopunu B BbiNyckax HoBocTenl[opon_TeopLioB. Kakabii paboTHUK
KOMMNaHUM 3Han o npuHumnax 3¢GPeKTUBHOCTY, U NMAepPbl KOMMAHUN
MCNOMb30Banu 3TU NPUHUWMbI, AaB Nogam cBobogy pabotatb Tak
XOPOLLO, Kak OHU TONIbKO MOTYT.

[oBepue - Bbicouanwaa ¢opma uvenoBeyeckonm MoTMBauun. B
Mississippi Power pgoBepunu niogam fenatb TO, yero TpeboBana ux
paboTta, 6e3 NOCTOAHHbIX YKa3aHWi cBbiwe. KomnaHuA npuHana
COBEepLUEeHHO HOBYIO Mapaanrmy nuaepcrsa.

- 30ecb NepeLwwnn oT Napagurmbl KOHTPONA MIHQYCTpUanNbHOM 3MNOXN K
napaaurme BbiCBOOOXAEHNA DNOXM 3HAHWIA.

« OHM Nepewnun oT NapagnrMbl, FacALEen, YTo Naen nerko 3aMeHUTb
APYTMKY, K Mapagurme, yTBepKaatoLen, YTo Kaxkabll yenoBek obnagaet
YHUKaNbHbIM TalAHTOM N YMEHUAMU, KOTOpPble€ PaHblUe KOMMAHUEN He
MNCMNOJb30BaIUCh.

« OHM cmecTnn GOKYC BHUMAHUA C METOLOB Ha pe3ynbraTtbl. BmecTo
TOro 4ToObl YKasbiBaTb COTPYAHMKAM, KaK BbINOAHATb paboTy, nuaepbl
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AOBEPUNN UM MPUHUMATb peLlleHnAa camocToATenbHo. MeHegXepbl 34ecb
b6onblue He 3anyrnBanu ngen; nuaepbl CTann pecypcom Ana Tex nogen
Ha NepenoBoWn, Uber 3agaven 6bi10 JOBECTM AeNO A0 KOHLA.

[JoBepune - Bbicoyanwasa d¢opma uenoBeyeckon
MoTMBaLunn.

CambiM BaXXHbIM OblIO 3aMEHUTb MEHEPKMEHT, OCHOBAHHbIA Ha
CTpaxe, NUAEPCTBOM, KOTOpOe BbICBOOOXAAET MoTeHuMan nogen,
MO3BONAA MM BHECTW CBOWM COOCTBEHHbIA BKNag, M NpU KOTOPOM
N3MEHAETCA NpupoAa B3aMMOOTHOLWIEHU MeXAY pPyKoBogutenem u
NoAYNHEHHbIMW. PabOTHUK Tenepb cam cebe HayanbHUK, UM PYKOBOAUT
COBECTb, BK/OYAOLWAA MPUBEPXKEHHOCTb K OOCTMPKEHNIO OrOBOPEHHDIX
pe3ynbratoB. [lpy 3TOM BbICBOOOXKAAETCA TBOpPYECKAA SHeprus
paboTHMKA, HanpaBfieHHaa Ha BbIMOJIHEHME BCEro, YTO HeobXoaANMO AN
AOCTUXKEHUA >KeslaeMblX pe3ynbTaToB, B FAPMOHUM C MNPaBUIbHbIMU

Peakuna komnaHuun Mississippi Power Ha Kpu3uC, BbI3BaHHbIN
yparaHom KaTpuHa, NoKa3sblBaeT, YTo NII0AEN ropas3fo nydwe MoTuBmupyeT
BaXKHasA MWUCCMA, 4YeM BbPKMBaAHME, 3apnnata wanm cTpax nepeg
HavyanbcTBOM. [lcmxonor Abpaxam Macnoy nonaran, yto BbbKMBaHME
CTOUT Ha NEepPBOM MecCcTe B Wepapxun MnoTpebHOCTel YenoBeka, a
«camopeanun3auma» — OCyLlecTB/ieHNe BbICOKOM Lenn — Ha NocrefHeMm
mecTe B 3TOM pAaaylopoa TBopL
BeLN, CNyXKa BENMKON MUCCMW, Jaxe ecnn mnx 6a3oBble NoTpebHOCTU
HaxogATCcA nop Yyrpo3on. Vimm pykoBOAWT COBECTb, BblMyCKalowaa Ha
BOJIO TBOPYECKYyl0 3Hepruio. Jliogn nobexpatT CBOM CTpaxu, Korpa
MUCCUA BaXKHA 1A HUX U KOT4a MM BBEPAIOT ee OCyLeCcTBeHMe.

Mpe3ngeHT Mississippi Power Tonasn ckasan: «[lo, BO BpemaA 1 nocne
yparaHa HawwW AoAn  COXPAHANAM  YyBCTBO  HaMnpaBiieHuA U
COOKYCMPOBAHHOCTb,  HECMOTPA  Ha  NnyHble  notepn.  OHum
NPOAEMOHCTPMPOBANN OpraHU3aUVOHHOe Bennune, fosedeHve gen [o
KOHLA, BENVKOJMIENMHYIO KOMaHAHY paboTy ©  UHAMBMAYaANbHYIO
30PEKTUBHOCTb — KauyecTBa, OTpaalole OCHOBbl MPUHLMMNOB A-pa
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CAvMwKoM  MHOrvMe  opraHusaumn CTpagalT OT  MNepexuTKOoB
NHpyctpuanbHonm anoxu. K nogam OTHOCATCA Kak K BellaMm, Kak K OgQHOW
N3 MHOXeCTBa 3aMeHAEeMblX 3anyacTel, KakK K Heu3beHoW cTpoke
pacxonos B 6anaHce. Mx ronosbl 1 cepaua He yBaXKkatoT, HE MOHUMASA, UTO
3TO MCTOUYHUK BaXKHbIX PELLEHNI U NpUBEPKEHHOCTW. Jlioau, paboTatowwme
B TaKUX OpraHmsauumax, »KMBYT B CTpaxe NoTepATb CBoe Oyayluee, ecnu
OHM He ByayT NoAYMNHATLCA TPeboBaHMAM U AenaTtb TO, YTO MM FOBOPAT.
OnacHOCTb 3aK/yaeTcA B TOM, 4YTO B KPM3UCHOW cuTyauumm
pyKoBOAUTENEN Tak U NOAMbIBAET MOJSIHOCTbIO BEPHYTbCA K napagurme
KOHTpona NHAYCTpuanbHOM 3MN0OXM U yCUnuTb aTMmocdepy cTpaxa.

Jlioagn no6expaloT CBOM CTpaxu, Korga MMCCUA BaXKHa
ANA HUX N KOTAAa M BBEPAIOT ee ocyllecTBeHue.

aneMy 6opb6a CO (CTpaxoM [OOJIKHa CTaTb BalWWM T[JlaBHbIM
NPUOPUTETOM B YCIIOBUAX Kpl/|3|/|ca?

nOTOMy UTO B 3TOM KJ/TKOY K MOJTYHEHNIO NpeaCKka3dyeMblX pe3ybTaTOB
B HEMpeackasdyemMble BpeMEHa.

Ecnn mmnccma goctatoyHo BarkHa, TO Ballin Noan He 6y,D,yT 6oaTbcA
pa6OTaTb Had €€ ocywecTBleHUneEM. Kak Hun CTPAHHO, 4YeM KecCTye
KOHTPOJIb, TEM 6onblue CTpaxXa Bbl Bbi3blBaeTeée N TeM MeEHbLUE
BEPOATHOCTb, YTO Bbl OCYyLLECTBUTE CBOKO MNCCUIO. DTO MOKET NoKa3aTbCA
npotmBopevyawnmm  340paBomy  CMmbiCjly, HO 3TO nNpaBaa: Korda
TaNlIaHTINBbIM, SHEPIMYHDbIM, YMEJIbIM JTIOAAM NMPeaoCTaBJIAOT CBO60,D,y B
peannsaunn BbICOKOW MWCCUN, OHWU HaxodAT cnocob caenaTtb 3TO. Bbl
MOXeETE BEPUTb NM. N He CcTOnT 3a HUX BOTHOBATbCA. DTO KaK pa3 BMNoJiHe
npegckasyemo.



\nnaH YMEeHbLUEeHNA cTpaxa

JTa npouegypa MOMOXET BaM HaMeTUTb [eNCTBUA, KOTopble
HeoOXoOMMO OCYLEeCTBUTb Cenyac, ANA YMeHblleHWA cTpaxa W
NOBbILEHNA BOB/IEYEHHOCTWN Balen KoMaHAbl. [logymanTe Hag KaKabiM
BONPOCOM. 3afjanTe 3TM BOMPOCbl CBOEMY PYKOBOAUTENIO, CBOEN
KOMaHAe, CBOUM KOJjieraMmm rno opraHmsaunu.

- Ha uyem Mmbl ¢okycmpyemca B cBoem Kpyre 3abot (4To-TO,
HaxopfsALeecA BHe Halero KOHTPONA 1 ABAALeecA NycTon TpaTton cnn)?

« Ha yuem Mbl MOXKem cocpepoTounTbCcA B cBoem Kpyre BavAHUA n3
TOrO, YTO OKaXeT caMoe 6obLuoe BAUAHME Ha Halle byayulee?

- Kakume npakTuku, CUCTeMbl WAM  NPOLEeCcCbl OCTanucb OT
NHaycTpranbHOW 3noxm?

« YUTO Mbl MOXeM cenaTtb, YTOObl 3aMEHUTb 3TN NPAKTUKK, CUCTEMbI U
npouecchbl U NepPenTn K DNoxe 3HaHWn?



Yunte, UTo6bl HAYyUNTbCA

Jlyywnim cnoco6 HayumTbCA 4YeMy-TO — HayuuTb 3TOMy Apyrux. Bce
3HAOT, YTO, FOTOBACb K YPOKY, YUMTenb Y3HaeT ropasno 6onblue CBOEro
yuyeHunka. Ecnm Bbl 4eNCTBUTENBHO XOTUTE YCBOUTb TO, O YEM Bbl Y3HaNW B
3TON rnaee, B bnuxanwee Bpema obpatutecb K CBOeMy Konnere, gpyry
NUNW YNEHY CEMbW N HayuyuTe ero TOMy, YTO Bbl Cenyac y3Hanu. 3agaunTe
emMy BOMNpPOCbl (MpuBeAEHHbIE HUXe MNK Baln COOCTBEHHbIE), KOTOpPbIE
3aCTaBAT ero 3agyMaTbCA:

- [Touemy s3KOHOMMYECKME NPOONEMDBI BbI3bIBAKOT «MCUXONTOMMYECKYIO
peueccmio»? YTo, No BaemMy MHEHMIO, O3HaYaeT 3TOT TEPMUH?

« OT KaKKX CTPaxoB CTPAZAIoT JIOAN, KOraa SKOHOMMKA HeCcTabunbHa?

- Kakne 3atpatbl HECYT OpraHm3aynm B CBA3N C «MCUXOSOTMYECKON
peueccnen»?

« Yto MoOryT cpenatb pykoBoAUTENW, YTOObI MOMOYb NOAAM
npeoAoneTb CTPaxu B HECMOKOWHbIE BpeMeHa?

- KakoBa ponb YeTKOW MUCCUM W YKa3aHWA HamnpaBneHusa B
npeoaofnieHnmn ctpaxa?

« Yem, No BaleMy MHEHUIO, AOJKHbI Ball PyKOBOAUTENN AeNNTbCA C
BaMu BO BpeMeHa Kpu3snca?

- Yto nHorga pgenatoT pykoBoamtenu, utobbl ewe 6onblue HanyraTb
nogen, BMeCcTo Toro Ytobbl yMEHbLUWTb CTpax?

- KakoBbl nocneacTBUA CANLKOM XeCTKOro KOHTPONA Hag ntogbMin?

- Kak Bbl 6ygeTe 60poTbCA CO CTPAxXOM B BalLel KOMaHae?



3aK/IouYeHne

Bol He nogepume, HO U3 MO20, YMO KaxemcAa o4eHb
ONACHbLIM U HeCMabusibHbIM MUPOM, Mbl  MOXEM
8bIX8AMUMb Nyquiee, cmabusibHoe, noJsiHoe
npougemanus 6yoyuiee. Mol MoxeM.

xowya Kynep Pamo

HeckonbKko mbicnen B 3aBepLueHue.

foHKy Typ e OpaHC BbINTPbIBAIOT B rOpax.

Mopo6HO 3TOMy, yCnewHoW ABNAETCA Takada opraHusauma - B
6u3Hece, B 06pa3oBaHN NN B TOCYAAPCTBEHHbIX CTPYKTYpaX, — KOTopas
nonyyaeT npeackasyeMo  BbiCOKME  pe3ynbTaTbl  BO  BpeMeHa
HeonpeneneHHOCTN.

ObpaTnmcA K cuTyaummn C ABYMA KOMMAHUAMU — NPOM3BOAUTENAMU
¢doToannapaTos.

Polaroid n Canon Obinn ruraHtamMm MHRYCTPUN MOTPEOUTENbCKON
doTtorpadumn. N Heckonbko net Haszag obe KOMMaHWUWM OOCTUTIA «FOpP» —
CTONIKHYNINCb C PEBOIOLNOHHON TexHonorunen unpposon ¢otorpadpun.

B 1990-x rr. Polaroid npou3soguna BreyatneHne OGOMbLIOrO
nobegutena B oTpacnn. Ee npoBepeHHadA BpeMeHeM MOMEHTasbHasA
doToKkamepa Obila OPUTBEHHBIM CTAaHKOM, @ MIEHKA — HeobXoAUMbIMM
ANA CTaHKa 6pUTBEHHbIMM Ne3BuAMU. [TOTOK HOBbIX MoAenen NogCTErHy
NpoJaXn — cpegn npoumx notpebutenam npeanoxunu ¢otokamepy
Barbie ana pesouek, Business Pro ana oduca, I-Zone ana noapocTkos.
Crapas 6u3Hec-mofenb, 3aK/loyaBLWAACA B NPEQJIOKEHUM OYEHb
pewesbix GoToannapaToB AfA MOMYYEHUA BbICOKUX Npubbiien oT
NPOoAaXn fOPOron NIEHKN, HUKOTAA He Bbirnsagena 6onee ycnewHom.

K 2001 r. Polaroid obaHkpoTunaco. LieHa akuymi ynana noutu Ha 100 %
— ¢ 60 ponn. B 1997 r. po 28 ueHTOB. Bce octaBwmeca akTuBbl ObiK
pacnpopaHbilopopa TBORLIOB.

Canon, HanpoTtuB, C KOHUa 1990-x cucTemaTMyecku ocCBauBana
undposyto poTorpaduio n He nporagana. B 2001 r. kKomnaHuma BbiNyCcTUNA
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cBOM nepBble uUMdpoBble ¢oToannmapatbl ANA MACCOBOrO pPblHKA —
Hefoporve, HagexHble, He 3aBucALMe oT GOToMNNEHOYHOro brsHeca. ITn
Kamepbl cTanu Xutom npogax. LleHa akuyun npepckasyemo pocna — 3710
npoucxoauno ¢ akuuamn Canon NoyTu BCe BpemA C TOro [HA, Korga B
1933 r. B fAlnoHun Topo WMowwuga npopan CBOKW MNeEpPBYIO KaMepy
«Kwannony.

B cepegunHe peueccun 2008-2009 rr. akuma Canon cTtouna BABoe
6onbwe, yem B 1997 . — Ha nNuKe TexHomornuyeckoro Gyma. [axe
HEeCMOTPA Ha TO, YTO KOMMaHWUA Mepexkmnna CUibHeNWnn cnag npopa,
pa3mep npunbbinm Canon 3HauUMTENbHO MPEBOCXOAWI COOTBETCTBYOLME
nokasatenu KOHKypeHToB. [og 3a rogom Canon npu3HaBanM «CaMbiM
AOCTOMHbIM AoBepus bpeHgom» dpoTokamep B EBpasum n B CLLUATopon
TBopLioB..

[Nouemy e «B ropax» ofHa KOMaHAa TepnuT fMopakeHwe, a Apyras
npenckasyemo ABMKETCA Brepeg, K nobene?

MNpunHUMNbI ycnexa B ropax MpoBepeHbl BPeMeHeM W HUKorga He
MeHATCA. Hy>KHO:

- obecneuynBatb NPEBOCXOQHOE WCMOJIHEHME CBOMX MPUOPUTETHDIX
3ajav;

« ABUrATbCA CO CKOPOCTbIO JOBEPUS;

« JOCTUraTb 6OMbLIEro MEHBbLUVMMN pecypcamu;

« YMeHbLaTb CTPax.

KomaHgbl, He XuBywme no 3TMM NPUHLUUMAM, HEN3OEXHO CXOZAT C
AVNCTaHLMN, KOTAA YCNIOBUA CTaHOBATCA 6onee cnoXHbiMn. OHU TepAOT U3
BUOY CBOWM CTpaTernyeckne npuoputetol. OHM He UCNONb3YIT
MMMYSIbCOB, KOTOpble MOrnu Obl MOMYy4YnTb OT YAOCTOEHHbIX AOBEpUA
UNeHOB KOMaHAbl, cuctem 1 npouecco. OHM TepAaloT 13 PpoKyca paboTy,
nogsiexallyto BbiMosiHeHM0. U, HaKoHeL, OHY TepAIT Bepy B cebs.

Polaroid puHynacb B ropbl Ha NONHOW CKOPOCTW. BHauane KomnaHumA
ob6orHana conepHMKoB B pa3pabotkax B obnactm umdppoBomn
doTorpadun, ogHaKO OTCYTCTBME BHYTPEHHEN ACHOCTU B MOHMMaHUN
TOro, Kakol pomkHa ObiTb OM3Hec-modenb, MPUBENIO KOMMAHMI K
datanbHOMy OTCTaBaHWIO B WCMONHeHUW. Pa3paboTkm B obnactu
LUPPOBLIX TEXHOMNOMMA 3aMegauancb W OKas3alMCb Ha TrOfI0QHOM
dnHaHcoBOM nawnke. 3anyTaBwuncb B npuoputetax, B Polaroid ytpatnnn
npeacTaBneHne 0 TOM, Yero Ha caMoMm aiene xotenn notpebutenun. Ctapas
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6u3Hec-Mmofenb, OCHOBaHHAsA Ha Mpodaax MJeHKn, Tpebosana oT
notpebutenen OGONbWMX 3aTpaT U YCJIOXKHANA WX KMU3Hb. KnneHTbl
oTKasanucb oT Polaroid npakTuyeckn cpasy, Kak TONbKO UM$ppoBble
dboTOKaMepbl MO3BONNAN OTKA3aTbCA OT MAEHKMN.

Ycyrybuno cutyauuto n To, 4Yto Ton-meHegkmeHT Polaroid ytpatun
[OBepUe COTPYOAHUKOB, NOJyYMB OrPOMHbIEe BOHYCbl B TO Bpems, Korga
nepcoHan cokpatanca sasoelopon _Teopuos. lNocnegHnm ygapom ctano
nageHve akuumm TexHonornyeckmx KomnaHum B 2000 r. [lo pbIHKY
pacnpocTpaHnnca ctpax 6aHKpoTcTBa, 1 Polaroid npocto obpylumnacs.

Canon B TO ke camoe BpeMs BCTpeTunacb C TEMU Xe ropamm —
PEBONIOLMOHHbBIM NEPEXOAOM K LPPOoBbIM TexXHoorvam. Ho ee ncropus
6blna coBcem Apyron. 3aecb M3y4yanm He TONbKO TO, YTO MOTpebuTenm
NbITaNUCb cAenatb, HO N TO, YTO OHW MPX 3TOM UCNbITbIBaNW. NOHAB, YTO
undpoBas nnatpopma 3HauUTENbHO YMPOLLAET KM3Hb MNoTpebutenen,
Canon, OCHOBbLIBAACb Ha MOSIHOM, BCeobLeM MOHUMAHUEM CTpaTeruuy,
co3fgana noppasgeneHve ansa paspaboTkm OusHec-moaenn UUPpPOBbIX
doToannapaTtoB. [locTeneHHO, Kak MHOrve u npegnonaranu, >3TO

BHyTpn komnaHun Canon goBepue cO34aloT C NMOMOLbIO CUCTEMbI
pacnpegeneHna npubbinn caHbyHcemcy (Tpw YacTu) — CHavyana genaTca C
COTPYAHMKAMK, 3aTeM C WHBECTOpaMu WM B MNOCNEOHIo oyepenb C
MeHegXMeHTOM. Kpome TOro, KommnaHus NOAAEPKUBAET NOANbHOCTb
COTPYQHMKOB, OMMWPascb Ha TPU  MPOBEPEHHbIX  BpPEMEHEM
yrnpaBieHYECKNX «CTOSNa»:

1) npoaBuXeHVe Ha OCHOBE KOMIMETEHTHOCTW;

2) 300pOBbE — rMaBHbIV NPUOPUTET;

3) cemba — npexae Bcerolopoa TBOPLIOB.

MNonyuyaa npepckasyemble pes3ynbratbl BHE  3aBUCUMOCTM  OT
3KOHOMMYecKkon ob6cTaHOBKKU, ¢dmpma Canon gonroe BpemsA OCTaeTcA
KOMMNaHnen Ton-Bbl Oopa Ha pblHKE LeHHbIx Oymar. [loTtpebutennu,
COTPYOHUKM WU  MHBECTOPbl KOMMAHWUW CMOTPAT B Oyayuwee ¢
YBEPEHHOCTbIO.

A Kak obcToAT gena C Bawen KomaHaon? Bbl Oonblue NMoxXoXu Ha
Polaroid mnn Ha Canon? Bbl goctatoyHo cbHanaHCKMpPOBaHbl, YTOObI
nofnyyaTb Npefckasyemble pesyfbraTbl HE3aBMCMMO OT TOrO, HACKOJIbKO
Henpeackasyema cuTyaumna?
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3apanTe cebe nprBedeHHbIE HXKE BOMPOCHI O KOMaHAEe UK rpynne, B
KoTopo Bbl paboTaete. OTBevasd, MOCTaBbTe TFaflouKy B KIIETKY,
COOTBETCTBYIOLLYIO BalLlEMY OTBETY.

Ada Hert

3HaeT N TOYHO KaAblK Y1eH KOMaHAbl, KaKOoBbl
ee uenn?

3HaeT NN KaXAbIKM YeH KoMa HAObl, KaKOBa Ero
ponke B AOCTHXKEHWA 3TUX LI,EJ'IEH?

3HaEeT MU KaXXAbli YNeH KOMaHbl, KakoB CYeT?
[ApyruMiK cnoBaMu, BCE MK 3HAIOT, KaKOBbl MNOKa3a-
TENWU ycrnexa v rae CerofiHa HaxoaMTCs KoMaHaa B
COOTBETCTBME C 3TUMM NOKa3aTeNnaMu?

BCTpeyaloTca Nn YneHsbl KoMaHabl perynspHo u
4acTo (He pexxe 0gHOro pasa B HeAent) ansa nog-
JAepXXaHua B3aMMHOM OTBETCTBEHHOCTH 3a AOCTU-
EHWe uenen KoMaHabI?

3aHMMaeTech N Bbl aKTUBHBLIM «CABUraHMEM Ce-
pefuHbl» — NOMOraeTe Nn Bbl BCEM NpUBNN3UTL-
CA K YPOBHIO NMPOM3BOAUTENBHOCTM CBOMX NYYLLIMX
paboTHMKOB?

CocTaenseT nv NoBTOPHbLIK BU3HEC BLICOKMM NpOo-
LIeHT BaluMX AOX0A0B?

HW30K N1 BalL NOKa3aTeNb TEKYYECTU KAapoB ANs
BalLen oTpacnu?




Ada Hert

YBepeHb! N1 Bbl, YTO BbiNOMHAETE MMEHHO TY pa-
60Ty, BbINONHEHWS KOTOPOW Ans ceba XoTaT oT
Bac Bawu notpeburenu?

Bawwum notpebutensm B3aMMOAENCTBOBaTbL C BaMK
nerko v yaobHo?

[lecTBUTENBHO NW Balla MUCCUSA TakK BAOXHOBNS-
eT YNEHOB Balleil KOMaHabl, YTO UX He OCTaHaB-
NMBAIOT CTpax W Tpesora?

Bcero pa/Her

O6wun cuetr = cymme «pa»

Cyer

9-10 Bbl xopowo noaroToBneHbl, YTOOblI NonyyaTb Npeackasyemble
pe3ynbraTbl BHE 3aBUCUMOCTM OT CUTyaLnn

7-8 B TpyoHble BpemeHa Bbl OyaeTe nonyyatb HectabunbHble
pe3ynbrathbl

5-6 Bo BpemeHa HeCTabuUNbHOCTM Bally KOMaHAZY »KAeT e3ga no
yxabam

3-4 Bawe BbiKMBaHMe Nog 60/bLMM BOMPOCOM

0-2 He 3abyabTe BbIKNIOYNTb CBET W 3aKPbiTb ABEPb, yxoaa Wu3
6u3Heca

YecTHO roBops, OTBETUB «HET» XOTb Ha OAWH U3 3TUX BOMPOCOB, «B
ropax» Bbl PUCKYeTe CTONIKHYTbCA C Cepbe3HbiMn npobnemamun. Bac
obonayT Te, ybe WCMONIHEHNE NPEBOCXOAHO, KOMy 0e30roBopoYHO
L[OBEPAIOT, KTO penaet (6onbwe) TO, YTO AEWCTBUTENIbBHO HYXXHO WX
notpebutenam, KTo yBNneKaeT pPaboOTHMKOB WCMOMIHEHHbIM CMbIC/a
npeaHa3HayeHneMm, B KOTOpOe OHN MOTYT BEPUTD.

Jlio6ble BpemeHa no cBoen Npupoae Henpeackasyembl. Bol He MokeTe
yyecTb BCe HeonpeneneHHoCcTn Oyayuwero v npeeBpatutb UX B Habop
onpegeneHHocten. Ho  cywectByloT abCoONOTHO  onpeneneHHble



NPUHUWMbI, Ha KOTOPblE Bbl MOXETe MONIOKUTbCA B 3TU M3MEHYMBbIE
BpemMeHa:

« B FOPbl Bbl MOXKETE B3ATb C COO0M NNLLIb HECKOJSIbKO BELLen — MO3TOMY
NYCTb OHW BYAYT CaMbIMW BaXHbIMU;

« BaM OyayT JOBepATb, TONIbKO HA CTOJMIbKO, Ha CKOJIbKO Bbl JOCTOMHbI
foBepus;

- ecnin noTpebutenam [EeNCTBUTENIbHO HYXHO TO, YTO Bbl NMpopaeTe,
OHM HangyT cnocob 3annaTuTb 3a 3TO;

« CWIbHee CTpaxa TONbKO MpedHa3sHauyeHue (6onbliaa uenb) -
NO3TOMY CAenanTe Bawe NnpegHa3HayeHne CUTbHbIM.

DTV NPUHLUMNbI HUKOTAA Bac He NOABEAYT.



0 KoMNaHNM FranklinCovey

Muccusa

Mol nomozaem 1100AM U Op2aHU3AYUAM 8C€20 MUpa 00Cmu4b
sesuyus.

FranklinCovey (NYCE: FC) - rnobanbHaa KomnaHusa, nugep B obnactu
KOHCaNTMHra u obyyeHuna B Taknx o0bnacTax, Kak UCMOJIHEHNE HA OCHOBE
cTpaTernyecknx npuopuUTeToB, JNIOANBHOCTL  K/NEHTOB, [JoBepue,
NUAEPCTBO 1 NNYHaA 3¢PeKTnBHOCTb. Cpean KNMEHTOB OpraHmsaumnm —
90 % KomMnaHun, Bxoaawmx B cnucok Fortune 100, 6onee 75 % KoMnaHUHA,
BXoAAWMX B cnncok Fortune 500, TbicAun Gupm cpegHero u mManoro
O6u3Heca, a TakKXe MHOXeCTBO rOCYAAPCTBEHHbIX OpraHm3aunm u
obpaszoBatenibHbiX  yupexpgeHun. COpOK  WecTb  NpPAMbIX U
NINUEH3NPOBAHHbIX oduncos FranklinCovey npefocTaBnAlT
npodeccnoHanbHble ycnyru B 147 cTpaHax mupa.

bonee nogpobHyio MHPOpmauuio Bbl HamaeTe Ha pecypce [opon
TBOpLIOB.
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\06 aBTOpax

CtueH P. KoBM — nNpu3HaHHbIN BO BCEM MMpe CneLmanncT B obnactu
nupepcTtBa U CemMerHbIX OTHOLWEeHWW, npenojasaTtenb, NuUcaTenb,
KOHCY/NIbTAHT MO OpraHU3auMoOHHOMY YMpPaBfeHWNIO, coyvypeauTenb W
Buue-npe3ngeHT komnaHum FranklinCovey. flBnaetca aBTOpoM KHUMM
«CeMb HaBbIKOB BbICOKO3(pEKTUBHbIX noaen», CTaBLuen
MeXOYHapOoAHbIM 6ecTcennepomMm U Ha3BaHHOW «CaMOW BAMATENbHOWN
6usHec-kHMron 3a nocnegHune 100 net». MNo Bcemy mupy GbIIO NpoaaHo
6onee 20 MIH 3K3eMMNASPOB 3TOM KHWUIMM, OHa BXOAUT B CMAUCKU
6ecTtcennepoB 6O/bLIMHCTBA CTPaH.

CtuseH Kosum umeet gunnom MBA lapBapAckoro yHuBepcuTeTa u
AOKTOPCKYIO CTereHb, NosyyeHHy1o B YHuBepcuteTe bpusma AHra, rge oH
BEN KypC opraHm3aunoHHoro nosegeHusa. OH npenogaet 6onee copoka
neT, U 3a 3TO BpemA OH MoKasasa MWIIMOHaM Niiogen — B TOM 4yucne
npe3ngeHTaM CTPaH 1 KOMMNaHUN — NpeobparkaloLwyo cuiny NPUHLUMNOB,
ynpaBnAwwWmMx MHANBUAYANbHON 1 OPraHn3aLMOHHON 3QPEKTUBHOCTDIO.
BmecTe ¢ XeHon oH xuBeT B CKanucTtbix ropax wraTta HOTa.

Bbo6 YutmaH - npepacepatens CoBeTa  AUPEKTOPOB U
ncnonHutenbHbin aupektop FranklinCovey.

bo6 YutmaH mmeet gunnom MBA lapBapackoro yHuBepcuteTta, Obin
OOHUM M3 YeTblpexX YNpaBAAWNMX MAPTHEPOB, WCNOMHUTENbHbIM
anpektopom u uneHom Coeta gupektopoB Trammell Crow Group.
[No3gHee, ABNAACDO  UCMOMHUTENIbHBIM  CO-AUPEKTOPOM  YACTHOM
aKuMoHepHon komnaHun Hampstead Group, ocyLecTBun 3HaYnTENbHbIE
npuobpeTeHna M Nomor [oObUTbCA CYLWECTBEHHOrO pPOCTa MHOMUM
KOMMaHMAM B 00MacTAX WHAYCTPUM TOCTENPUUMCTBA, XWUNbA AnA
NEeHCMOHEPOB, pPeCcTopaHHOro Om3Heca M TemaTnyeckmx napkos. OH
Bxogun B Coset pgupektopoB Wyndham Hotels and Resorts, 6bin
npencenatenemM U UCNONHUTENbHbIM AnpekTopom Forum Group Inc., B
HacTosALee BpeMsa ABnAlLWenca yactbto Marriott International.

BooxHosmBwnce mwuccren FranklinCovey - nomoratb co3gaHuio
BENIMKUX N NPOYHO CTOALMX Ha HOrax OpraHu3auum — n yxe ABNAACH



uneHom CoBeTa AupekTopoB, bo6 YutmaH B AHBape 2000 r. 3aHAN
AOMKHOCTb npefcefdaTtena M UCMOAHUTENBbHOINO AMPEKTopa KOMMaHUu
FranklinCovey. C Tex nop OH norpy3unca B paboTy C COTHAMMU
opraHumsaumn - knueHtoB FranklinCovey, ctpemacb MOHATb, 4TO UM
HeobXxoAMMOo AN AOCTUXKEHNA BbIAAKOLWNXCA Pe3yNbTaToB.

YBneueHHbIn  anbnUHUCT, YWTMaH  coBeplaeTr  perynsapHble
BocxoxaeHnA B Ckanuctbix ropax m Anbnax. [eBATb pa3 OH Obin
YYaCTHMKOM lronman — yemrnmoHaTta Mmpa no TpMaTnoHy Ha [aBanax.

Y boba n ero »eHbl fBoe getein, oHn XKMBYT B I. ConT-Jlenk-Cntn, wrat
lOTa.

Bpek WHrnaHp Ha3biBaeT cebA «apXUTEKTOPOM WHTENNEKTYaNbHOMN
COOCTBEHHOCTW», KOTOPbIN MOMOraeT co3faBaTb pPeLIEeHMA MUPOBOro
Knacca B obnactn apdpektneHocTn ana knuentoB FranklinCovey. 3a gBa
pecATneTna paboTbl B 06/1aCTU KOHCANTMHIA OH MOMOT KPYMNHENLNM
Koprnopaumam mupa goctnub 6onben 3¢PeKTUBHOCTM B NUAEpPCTBE U
KOMMYHUKauun. B pasHbix cTpaHax mupa - ot LWeenuyapun po
CaypoBckon ApaBuu — OH pYyKOBOAW MNpoeKTaMy ANA KOMMaHWUN,
BXo4AwWwmx B cnmucok Fortune 50.

o npuxopa B komnaHuto FranklinCovey p-p WHrnaHg 6bin Buue-
NPe3nAeHTOM MO MHTenneKTyanbHon cobctBeHHOCTU Franklin Quest u
ANPEKTOPOM MO KoHcantuHry Shipley Associates, mexgyHapogHowm
bnpmbl, 3aHATOM B o06nacTM obyyeHMa © KOMMyHUMKauun. Wmes
AOKTOPCKYIO CTeneHb MO KOMMYHMKauuW, OH cemMb NeT npenogasan
OpraHu3auMoHHOe NUAEPCTBO M cTpaTternio B LIkone meHeg)kmeHTa
MapuoTT B YHuBepcutete bpmama AHra. OH BMecCTe C »KEHON XUBET B
rOpHOM panioHe Ha ceBepe wTaT OTa.

notes




NpumeyaHuna




JI3HC ApMcmpoH2 - BbIAAWNACA aAMEPUKAHCKUA BENOrOHLUK,
MHOrOKpaTHbIN nobeantens Typ ae OpaHc.



Conference Board - yacTHas  Hay4yHoO-UCC/legoBaTesibCKas
opraHusauus, npegocTasnAlowan npodeccnoHanbHyo nHbopmauunto ob
YCNOBUAX pPblHKA, MeHemXMeHTe KoMmMaHuin wun T a. [lpoBoguTt
cneumanbHble NCCefoBaHNs, pe3ynibTaTbl KOTOPbIX PacnpoCTPaHAKTCS
Ha KOMMEPUYECKOl OCHOBe. M3gaeT exemecAuHbl XypHan Across the
Board v ppyrue nepuogundeckmne nybnukauumn. OcHoBaHa B 1916 r. LLTa6-
KBapTupa B . Hbto-Mopke.



OO6LWKMpPHDbIN 3a60N0UYEHHDbIN PaioH B toXHOM Dnopuae K tory ot o3epa
Oknuobun.



Covey Stephen M. R. The Speed of Trust: The One Thing That Changes
Everything, Free Press, 2006, pp. 17, 19. — nepeBog Kosu C. P. CKopocTb
AoBepuaA: To, UTo meHaeT Bce. M. 2010.



Integrity Bank of Atlanta — «<MecTHbIn 6aHK ATnaHTbI».
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INSEAD - European Institute of Business Administration -
EBponencknin MHCTUTYT [EenoBOro agMMHUCTPUPOBAHMA (NPeCcTUXKHanA
MeXxayHapoaHaa 6m3Hec-wKona, BegyLan NnoaAroToBKy CneumanmcToB no
yrnpaBfeHunto; OCHoBaHa B 1957 r.).



Mbl B  Kypce CKaHOganoB C  YnoTpebneHnem  [OMKHra,
pa3BOPaAUNBAIOLNXCA BOKPYT roHOK Typ ae OpaHc 1 Apyrnx KpynHemwmnx
CNOPTUBHbIX COPEBHOBAHUI, Hanpumep, OnNMMNUACKUX uUrp. KoHeuHo,
Mbl He opobpsiem HU ogHy GOpPMYy MOLUEHHWYECTBA, B TOM 4uCie W”
AONVHT. M, KOHEUYHO, Mbl He 3HaeM Bcex ¢akToB. HecMOTpsi Ha 3TO Mbl
CYUnTaeMm, YTo NprMep KOoMaHAbl BeNloCMNeaucTOB «B ropax» MoJie3eH,
NMOCKOJIbKY NMOMOTaeT NMOHATb, Kak A00MBaTbCA yCnexa B SKCTPEeMasbHbIX
N HeNpeacKasyeMblX YCII0BUAX.
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«Riding in Fast Company: Lance Armstrong and Team USPS», Fast
Company, Feb. 8, 2008.



«CEO Challenge 2008: To p 1 °Challenges», Report of the Conference
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